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# BOOTS  & SHOES 


Which  hear  the  above  imprint  upon  them.  Goods  so  Stamped  have 
been  made  bv  Trade  Unionists  under  Trade  Union  Conditions. 

The  following  resolution  was  passed  unanimously  at  the  Trade 
— Congress  held  at  N&wcastlc-on-Tyne,  September  4/A,  1911  ; — 

" That  this  Congress  strongly  recommends  all  Trade  Unionists 
to  wear  only  those  boots  and  shoes  which  bear  upon  them  the 
Trade  Union  Stamp,  it  being  a guarantee  that  boots  and  shoes  so 
stamped  have  been  produced  by  Trade  Union  labour,  and  that 
sweating  has  been  entirely  eliminated  in  their  production. 

Further,  this  Congress  feels  that  it  is  the  bounden  duty  of  all  who 
believe  in  good  wages  and  fair  conditions  for  themselves  to  help 
others  as  far  as  possible  to  obtain  the  same  conditions.  The 
Congress  therefore  agrees  to  bring  to  the  notice  of  their  friends 
the  advisability  of  only  purchasing  boots  and  shoes  bearing  the 
Trade  Union  Stamp.” 

Insist  upon  your  retailer  supplying  you  with  Trade  Union  Stamped 
Footwear;  by  so  doing  you  will  be  giving  practical  help  to 
the  movement  for  better  conditions  of  employment. 


Further  particulars  can  be  obtained  of  E.  L.  POULTON,  General  Secretary  of 
: : the  above-named  Union,  St.  James  Street,  Leicester. 

The  Co-operative 
Insurance  Society  Lt 

Established  1867.  A Federation  of  987  Co-operative  Societies. 

CLAIMS  PAID  - - £500,000. 

INSURANCE  FUNDS  - £380,000. 

Business  Undertaken : — Life  Assurance  and  Annuities,  Workmen’s 
Compensation,  “Third-Party  ” Accident,  Plate  Glass,  Burglary, 
Fidelity,  Motor  Vehicle,  and  Fire  Insurance. 

COLLECTIVE  LIFE  ASSURANCE. 

Policies  are  issued  to  Co-operative  Societies  assuring 
alt  the  members  of  a Society  bv  a single  policy — 
thus  effecting  a saving  of  nearly  40  per  cent,  as  com- 
pared with  the  average  cost  of  Industrial  Assurance. 

Chief  Office:  CORPORATION  ST.,  MANCHESTER. 


BRANCH  OFFICES  I 


Glasgow — 23,  Morrison  Street. 
Edinburgh — 12,  Shandwick  1‘lace 
Bradford — 65,  Sunbridge  Hoad 


Newcastle-upon-Tyne— 84,  Westmorland  Road. 
Cardiff — 53,  Queen  Street. 

London — 14,  Red  Lion  Square. 


Dublin — 3,  Commercial  Buildings,  Dame  Street. 


KING’S  NEW  PUBLICATIONS. 


-> 


IMPERIAL  DEFENCE  AND  CLOSER  UNION. 

By  HOWARD  D’EGVILLE.  With  a Preface  by  Col.  the  Rt.  Hon.  J E.  B.  Seely,  D S.O., 
M.P.,  and  an  Introduction  by  Rear-Admiral  Sir  Cfgirles  L.  Ottley,  K.C.M.G.,  C.B., 
M.V.O.  Demy  8vo.  Cloth,  7s.  6d.  net.  Inland  Postage,  4d. 

This  work  is  a record  of  the  life-work  of  the  late  SIR  JOHN  COLOMB.  and  of  the 
movement  towards  Imperial  organisation.  The  Author  also  deals  with  the  constitutional 
aspects  of  Closer  Union,  which  Sir  John  Columb  always  believed  to  lie  at  the  root  of  any 
satisfactory  system  of  Imperial  Defence. 

TARIFFS  AT  WORK. 

An  Outline  of  Practical  Tariff  Administration,  with  special  reference  to  the  United  States  and 
Canada.  By  JOHN  HEDLEY  HIGGINSON,  B.Sc.  (Econ.),  Mitchell  Student  of  the 
University  of  London.  Crown  8vo.  Cloth,  2s  net.  Inland  Postage,  3d. 

This  treatise  embodies  some  results  of  an  inquiry  undertaken  by  the  Author  as  Mitchell 
Student  of  the  University  of  London.  The  most  interesting  portion,  however,  was  the 
practical  investigation  of  tariff  administration  in  the  United  States  and  Canada,  which  the 
Author  was  able  to  make  on  his  visit  to  those  countries  in  the  spring  of  1910. 

LEASEHOLD  ENFRANCHISEMENT. 


The  Case  for  and  against,  and  a Practical  Scheme.  Relief  against  Restrictive  Covenants  in 
Leases  Scheme  for  Continuity  of  Tenure  By  E.  A.  COLLINS.  Crown  8vo.  Cloth, 
2s.  6d.  net.  Inland  Postage,  3d. 

Contents  : Introduction — Support  of  Compulsory  Enfranchisement — The  Case  against 
Compulsory  Enfranchisement — Proposed  System — Relief  against  Onerous  Covenants 
restricting  Alterations  and  Additions  and  the  User  of  Property — Continuity  of  Tenure — 
Conclusions — Index. 

PEOPLE’S  BANKS: 

A Record  of  Social  and  Economic  Success.  By  H.  W.  WOLFE.  Demy  8vo.  Cloth,  6s. 
net.  Inland  Postage,  5d. 

Standard. — “ By  far  the  most  complete  account  of  the  subject  in  the  English  language.” 
Daily  Chronicle,. — “ We  recommend  Mr.  Wolff’s  book  to  th?  close  attention  of  all  students 
of  social  and  industrial  reforms.” 

ENGLISH  AGRICULTURAL  LABOURER. 


A History  of  the  English  Agricultural  Labourer.  By  Dr.  W.  HASBACH,  Professor  of 
Political  Economy  in  the  University  of  Kiel.  With  a Preface  by  Sidney  Webb,  LL.B. 
Demy  8vo.  Cloth,  7s.  6d.  net.  Inland  Postage,  4d. 

Spectator. — “ The  thoroughness  and  sincerity  displayed  in  the  Author’s  investigation 
and  writings  are  noteworthy.  We  hope  that  his  book  will  be  read  by  every  country  resident 
and  every  townsman  who  is  desirous  of  obtaining  a grip  of  some  of  the  bottom  facts  of  rural 
questions  " 

BRljHSH  RURAL  LIFE  AND  LABOUR. 

By  FRANCIS  GEORGE  HEATH.  Demy  8vo  10s.  6d  net.  Inland  Postage,  5d. 

As  the  economic  status  of  the  agricultural  labourer  is  a highly  important  factor  in 
the  problem  of  a minimum  wage,  special  value  attaches  to  this  book. 

HISTORY  OF  FACTORY  LEGISLATION. 

By  B.  L.  HUTCHINS  and  A.  HARRISON  (Mrs.  F.  H.  Spencer).  D.So.  Loud.  With  a 
Preface  by  Sidney  Webb,  LL.B.  Demy  8vo.  Cloth,  6s.  net.  Inland  Postage,  4d. 

Labour  Leader. — “ wonderfully  interesting  history a perfect  mine  of 

social  facts  of  the  utmost  importance.” 

UNEMPLOYMENT  INSURANCE. 

By  I.  G.  GIBBON,  B.A..  D.So.  Demy  8vo.  Cloth,  6s.  net.  Inland  Postage,  4d. 

Socialist  Review.' — ■“  Best  and  fullest  of  all  books  on  this  subject.” 

INSURANCE  AGAINST  UNEMPLOYMENT. 

By  D.  F.  SCHLOSS.  Crown  8vo.  Cloth,  3s.  6d.  net.  Inland  Postage,  3d. 

BRASSWQRKERS  OF  BERLIN  AND  OF  BIRMINGHAM. 

A Comparison.  Joint  Report  of  R.  H.  BEST,  W.  J.  DAVIS,  and  C.  PERKS.  Fifth 
Edition.  Demy  8vo.  6d.  net.  Inland  Postage,  1 Jd. 

Prospectuses  of  the  above  books,  and  Subject  Catalogue  of  Publications  on 
Economics,  Sociology,  and  Politics  post  free. 

*„*  Renders  are  invited  to  write  for  Messrs.  King’s  Lists  of  Publications  dealing  with 
LABOUR,  LAND  QUESTION,  COST  OF  LIVING,  and  other  Questions  of  the  Day. 


P.  S.  KING  & SON,  Orchard  House,  Westminster. 
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SOCIETY  LTD 


IDEAL.  CONDITIONS  OF  LABOUR. 

TRADE  UNION  WAGES 

IN  EVERY  DEPARTMENT. 

48-HOUR  WEEK. 


Ch urch  Gate, 


WORKERS  PARTICIPATE  IN 
PROFITS. 


LEICESTER. 


EVERY  ORDER  YOU  SEND  US  IS 
A STEP  TOWARDS  THE  SOLUTION 
OF  THE  LABOUR  PROBLEM. 


HERE 

IS 

THE 
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FIVE 


The  Typewriter  with  the  latest  devices,  which  has 
been  adopted  by  the  following : — 

J.  Ramsay  Macdonald,  Esq.,  M,P. 

The  Labour  Party. 

“The  Daily  Citizen”  Newspaper. 

General  Federation  of  Trades  Unions. 

Dock,  Wharf,  Riverside  and  General  Workers'  Union  of  Great 
Britain  and  Ireland. 

National  Union  of  Gas  Workers  and  General  Labourers. 

Gas  Workers  and  General  Labourers'  Approved  Society. 

Bakers  and  Confectioners'  Approved  Society.  ■ 

FURTHER  PARTICULARS  FREE. 

' L.  C.  SMITH  & BROS.  TYPEWRITER  CO. 

LTD., 

19,  QUEEN  VICTORIA  STREET,  LONDON,  E.C. 

Telephone:  London  Wall  4214  (Private  Branch  Exchange). 


BOOKS  ON  TRADE  UNIONISM 

by  HENRY  H.  SCHLOESSER 

{Counsel  to  the  Labour  Party), 

Barrister-at-Law  ; Extension  Lecturer  for  the 
London  University. 

TRADE  UNIONS. 

A short  account  of  the  history,  powers  and  government  of  Trade 
Unions.  With  full  Appendices.  Valuable  both  to  the  Trade  Unionist 
and  to  the  student  of  this  important  subject. 

METHUEN  & CO.  PRICE  2/6. 

with  W.  SMITH  CLARK,  Barrister- at-law,  M.A.,  L.L.B.,  (Edin.). 

THE  LEGAL  POSITION  OF  TRADE  UNIONS. 

A complete  exposition  of  the  statute  law  and  decisions  in  the  Courts 
affecting  Trade  Unions,  together  with  the  statutes,  regulations,  and 
forms  of  the  registrar  and  model  set  of  rules.  On  the  passing  of  the 
“ Osborne  ” Bill  a second  edition  will  immediately  be  published  con- 
taining a complete  explanation  of  the  measure,  together  with  the  actual 
text. 

P.  S.  KING  & SON.  PRICE  10/6. 

SOME  PRESS  OPINIONS 

" Simply  a mine  of  information,  alike  for  the  lawyer  and  Trade  Union  official 
and  organiser." — Daily  News  and  Leader. 

“ Would  enrich  any  library.” — Scotsman. 

“ Every  Trade  Union  lodge  should  have  this  book  handy.” — Merthyr  Pioneer. 

" Ought  to  find  a place  in  every  Trade  Union  office.”— Labour  Leader. 

" Excellently  compiled,  arranged  and  indexed.” — Glasgow  Herald. 

“ Meets  all  professional  requirements  and  at  the  same  time  is  intelligible  and 
interesting  to  the  non -professional  reader.” — Yorkshire  Observer. 

“ Very  complete,  thoroughly  up  to  date. ' 1 — Newcastle  Chronicle. 

" A book  both  members  of  the  public  and  those  within  the  ranks  of  Trade 
Unions  should  welcome." — Liverpool  Post  and  Mercury. 

“ The  subject  is  adequately  and  comprehensively  treated.” — South  Wales 
Daily  News. 

" We  heartily  commend  the  legal  position  of  Trade  Unions.  Should  be  at 
the  elbow  of  every  Trad~  Union  secretary.” — Socialist  Review. 


Both  these  Books  can  be  obtained  from 

THE  LABOUR  PARTY,  28,  VICTORIA  ST.,  LONDON,  S.W. 


“The  Midland  Railway,  by  putting  third 
class  carriages  in  all  its  trains,  was  the 
first  to  bring  the  workman  to  his 
destination  at  the  same  time  as  the 
gentleman.  It  was  foreseen  that  the 
repeal  of  the  newspaper  stamp  taxes 
would  do  more  for  the  workman,  for  it 
would  bring  all  the  news  of  the  world 
to  his  door  before  his  employer  was 
out  of  bed.  Instead  of  having  to  wait 
a week  for  his  master’s  second-hand 
newspaper,  he  would  have  one  of  his  own. 
This  was  worth  working  for.”— Holyoake. 

A QUESTION  for  the  WORKERS  OF  TO-DAY 

What  sacrifices  would  the  workmen  of 
the  forties  not  have  made  for  a halfpenny 
morning  paper — a paper  to  reflect  their 
point  of  view,  to  voice  their  political 
aspirations,  to  combat  the  attacks  of 
their  opponents  in  Parliament,  to  check 
the  oppressions  of  their  employers,  to 
help  them  in  their  industrial  struggles, 
and  to  give  them  a standing  in  the 
public  press  equally  with  their  so-called 
“betters.”  They  would  have  rushed  for 
The  Daily  Citizen!  Are  the  workers 
of  to  day  as  live  as  the  dead  Reformers 
of  sixty  years  ago?  Are  they? 
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MEMBERSHIP. 

The  membership  of  the  Party  at  the  end  of  1912  was  1,895,498; 
as  compared  with  1,539,092  in  the  previous  year.  The  affiliated  Trade 
Unions  were  135  as  against  141  in  1911,  a number  of  amalgamations 
being  chiefly  responsible  for  this  apparent  decrease. 

There  were  83  Trades  Councils  and  66  Local  Labour  Parties 
affiliated  in  1911,  as  compared  with  83  Trades  Councils  and  70  Local 
Labour  Parties  in  1912. 

The  I.L.P.,  with  a membership  of  28,000,  and  the  Fabian  Society, 
representing  3,237  members,  together  with  the  Women’s  Labour  League, 
and  the  Tunbridge  Wells  Co-operative  Society,  continue  their  affiliation. 

The  following  Table  indicates  the  growth  of  the  Party  since  its 
formation  thirteen  years  ago. 

Trades  Councils  and 

Trade  Unions.  Local  Labour  Par.ies.  Socialist  Societies. 


No. 

Membership. 

No. 

No. 

Membership. 

Total. 

1900-1 

41  . . 

353,070 

7 

. . 3 

. . 22,861  . . 

375,931 

1901-2 

65 

455,450 

21 

. . 2 

..  13,861  .. 

469,311 

1902-3 

. . 127  . . 

847,315 

49 

. . 2 

..  13,835  .. 

861,150 

1903-4 

..  165  .. 

956,025 

76 

. . 2 

..  13,775  .. 

969,800 

1904-5 

. . 158  . . 

855,270 

73 

2 

. . 14,730  • . . 

900,000 

1905-6 

. . 158  . . 

904,496 

73 

; ! 2 

..  16,784  .. 

921,280 

1906-7 

..  176  .. 

975,182 

83 

. . 2 

. . 20,885  . . 

998,338' 

1907 

..  181  .. 

1,049,673 

. .•  92 

. . 2 

. . 22,267  . . 

1 ,072,4132 

1908 

..  176  .. 

1,127,035 

. . 133 

. . 2 

..  27,465  .. 

1,158,5653 

1909 

..  172  .. 

1,450,648 

. . 155 

. . 2 

. . 30,982  . . 

1,486,308* 

1910 

..  151  .. 

1,394,402 

. . 148 

. . 2 

..  31,377  .. 

1,430,539s 

1911 

..  141  .. 

1,501,783 

. . 149 

2 

..  31,404  .. 

1,539,0926 

1912 

..  130  .. 

1,858,178 

. . 146 

. . 2 

..  31.237  .. 

1,895,498? 

. BYE-ELECTIONS. 

During  the  year  the  Party  contested  four  Bye-Elections,  and  we 
append  herewith  the  result  in  each  case,  together  with  the  records  of 
previous  contests  in  which  we  have  engaged  in  the  same  constituencies  : — 


Hanley. 

July,  1912. 

R.  L.  Outhwaite  (Liberal) 

6,647 

G.  H.  Rittner  (Conservative) 

5,993 

S.  Finney  (Labour) 

1,694 

Majority 

654 

January,  1910 : 

December,  1910 : 

E.  Edwards  (Lab.) 

9,199 

E.  Edwards  (Lab.) 

8,343 

G.  H.  Rittner  (Con.)  . . . 

5,202 

G.  H.  Rittner  (Con.) 

4,658 

Majority 

3,997 

Majority 

3,685 

■This  total  includes  2,271  Co-operators. 

“Includes  472  Co-operators.  * 

••Includes  565  Co-operators,  and  2,500  members  of  the  Women’s  Labour  League. 

■•Includes  678  Co-operators,  and  4,000  members  of  the  Women’s  Labour  League. 

'■Includes  760  Co-operators,  arid  4,000  members  of  the  Women’s  Labour  League. 

6Includes  911  Co-operators,  and  5,000  members  of  the  Women’s  Labour  League. 

•■Includes  1,073  Co  operators  and  5,000  members  of  the  Women’s  Labour  League. 
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Holmfirth. 

June,  1912  : January,  1910  : 


S.  Arnold  (Lib.) 

R.  G.  Ellis  (Con.) 

W.  Lunn  (Lab.) 

. 4.749 

. 3,379 

. 3,195 

H.  J.  Wilson  (Lib.) 

R.  G.  Ellis  (Con.) 

W.  Pickles  (Lab.) 

6,333 

3,049 

1,643 

Majority 

. 1,370 

Majority 

3,284 

July,  1912: 

E.  Y.  Craig  (Con.) 

Harold  Murphy  (Lib.)  . 
James  Holmes  (Lab.) 

Crewe. 

January,  1910  : 
6,260  J.  Tomkinson  (Lib.) 

5,294  Col.  Harrington  (Con.)  . . 

. 2,485  F.  H.  Rose  (Lab.) 

7,761 

5,419 

1,380 

Majority 

966 

Majority 

2,342 

Midlothian. 
September,  1912. 


Major  J.  A.  Hope  (Conservative) 

6,021 

The  Hon.  A.  Shaw  (Liberal) 

5,989 

Robert  Brown  (Labour) 

2,413 

Majority 

32 

The  results  of  these  contests  have  served  to  emphasise  the  import- 
ance of  the  one  factor  upon  which  dhe  Executive  Committee  and  the 
Head  Office  have  always  laid  stress  when  considering  constituencies 
and  elections.  The  Hanley  contest  was  occasioned  by  the  death  of 
Mr.  Enoch  Edwards,  no  doubt  as  a result  of  the  heavy  physical  strain 
entailed  by  the  responsibilities  of  the  Miners’  Strike  in  the  early  part 
of  the  year  ; and  it  came  at  a time  when  the  Executive  were  making 
strong  representations  to  the  Miners’  Federation  respecting  the  un- 
satisfactory state  of  Labour  organisation  in  most  of  the  mining  con- 
stituencies. Similarly,  in  Holmfirth  and  Midlothian,  this  chief  essential 
to  electioneering  success  was  in  a neglected  condition.  No  amount  of 
enthusiasm — useful  and  necessary  as  that  may  be — can  atone  for  the 
absence  of  efficient  machinery. 

In  connection  with  the  Crewe  contest,  we  have  to  report  that  the 
political  circumstances  which  prevailed  were  exceptional,  and  the 
Executive  felt  very  strongly  that  the  Party  was  bound  to  fight  the  seat. 
Mr.  James  Holmes,  of  the  Amalgamated  Society  of  Railway  Servants, 
was  selected  as  candidate,  and  threw  himself  into  the  fight  with  the 
greatest  vigour.  The  National  Agent  was  engaged  in  the  Hanley  Contest 
and,  at  extremely  short  notice,  Councillor  Egerton  P.  Wake  undertook 
the  duties  of  Election  Agent.  Special  financial  arrangements  had  to  be 
made  in  connection  with  the  contest,  particulars  of  which  are  given  in 
the  statement  of  accounts. 

CANDIDATES  AND.  CONSTITUENCIES. 

The  following  Candidates  have  received  the  official  endorsement  of 
the  Party  Executive,  and  the  various  organisations  indicated  have 
assumed^  financial  responsibility  for  their  candidatui  es  provided  that 
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such  meet  with  their  approval  and  receive  the  official  sanction  of  the 
Party  : — 

G.  H.  Stuart,  Parliament  Mansions,  Victoria  Street,  London,  S.W. 

(Postmen’s  Federation). 

J.  N.  Bell,  J.P.,  4,  Higham  Place,  Newcastle-on-'iyne 

(National  Amalgamated  Union  of  Labour). 

Councillor  R.  J.  Wilson,  4,  Sidecliffe  Road,  Roker,  Sunderland 
(Amalgamated  Union  of  Co-operative  Employees). 

Alderman  J.  H.  Jenkins,  J.P.,  101,  Romilly  Road,  Cardiff 

(Ship-constructive  and  Shipwrights’  Association). 

Ben  Tillett,  425,  Mile  End  Road,  London,  E. 

(Dock,  Wharf,  Riverside,  and  General  Workers’  Union). 

J.  Sexton,  J.P.,  46,  Hanover  Street,  Liverpool 

(National  Union  of  Dock  Labourers). 

W.  C.  Anderson,  St.  Bride’s  House,  Salisbury  Square,  London,  E.C. 
J.  Bruce  Glasier,  2,  Bedford  Road,  Liscard,  Cheshire. 

J.  Burgess,  278,  New  Hey  Road,  Bradford. 

T.  Russell  Williams,  Airedale,  Farnhill,  via  Keighley. 

H.  Snell,  3,  Leighton  Crescent,  London,  N.W. 

T.  McKerrell,  Mary  Villa,  Riccarton,  Kilmarnock. 

M.  T.  Simm,  15,  Oakfield  Terrace,  Gosforth,  Newcastle-on-Tyne. 

J.  H.  Palin,  121,  Lower  Rushton  Road,  Bradford. 

Geo.  Banton,  19,  St.  Margaret’s' Street,  Leicester. 

H.  E.  Witard,  75,  St.  George  Street,  Norwich. 

Dr.  Alfred  Salter,  J.P.,  5,  Storks  Road,  Bermondsey,  London,  S.E. 
Dr.  E.  H.  Stancombe,  Westbourne,  College  Place,  Southampton. 
James  Winstone,  Snowdon  House,  Freehold  Land,  Pontnewydd, 
Pontypool,  Mon. 

R.  C.  Wallhead,  9,  Hythe  Road,  Cheadle  Heath,  Stockport. 

J.  H.  Hudson,  M.A.,  Oaklands,  Flixton,  Lancs. 

(Independent  Labour  Party). 

T.  F.  Richards,  94,  Uppingham  Road,  Leicester. 

Frank  Sheppard,  190,  Cheltenham  Road,  Bristol. 

J.  Gribble,  Clare  Street,  Northampton 

(Boot  and  Shoe  Operatives’  Union). 

The  following  Candidatures  have  been  sanctioned  for  the  con- 
stituencies indicated  : — 

Newton  : J.  A.  Seddon,  Laurel,  Dene,  St.  Helens 

(Shop  Assistants’  Voluntary  Association). 

Jarrow  : A.  G.  Cameron,  “ Ferndale,”  Denbigh  Road,  Hounslow, 
Middlesex  (Amalgamated  Society  of  Carpenters  and  Joiners). 

West  Wolverhampton : A.  G.  Walkden,  337,  Grays  Inn  Road, 
London,  W.C.  (Railway  Clerks’  Association). 

Preston  : W.  H.  Carr,  J.P.,  Delamere  Street,  Ashton-under-Lyne 

(United  Textile  Factory  Workers). 

Wigan  : H.  Twist,  J.P.,  The  Laburnums,  296,  Bolton  Road,  Ashton- 
in-Makerfield. 

Leigh  : T.  Greenall,  94,  Leigh  Road,  Boothstown,  Manchester 

(Lancashire  and  Cheshire  Miners’  Federation). 
West  Hull : Alfred  Gould,  1,  Laurel  Grove,  Park  Road,  Hull 

(Amalgamated  Society  of  Carpenters  and  Joiners). 


LITERATURE. 

The  only  special  publication  issued  by  the  Party  during  the  year 
has  been  the  reprint  of  the  debate  on  “ Industrial  Unrest,”  raised  by  the 
Party  on  the  King’s  Speech  at  the  opening  of  Parliament.  This  met 
with  a ready  sale  and  was  an  encouraging  experiment.  The  demand 
for  leaflets  in  the  constituencies  during  the  past  twelve  months  has  been 
less  than  usual,  but  a new  edition  of  our  Registration  Leaflet  and  of  those 
dealing  with  municipal  electoral  matters  were  again  widely  circulated. 
The  total  number  of  leaflets  sold  during  the  year  was  681,850,  and  the 
demand  for  canvass  cards  exceeded  245,050. 

Upon  the  publication  of  the  Daily  Citizen,  the  Executive  decided  to 
discontinue  the  “ Quarterly  Circular  ” and  to  encourage  our  affiliated 
organisations  to  look  to  the  new  Labour  Daily  as  the  official  organ  of 
the  Party. 

FINANCE. 

In  accordance  with  the  decision  of  the  Birmingham  Conference 
the  Parliamentary  Fund  was  closed  and  the  balance  transferred  to  the 
General  Fund,  and,  including  a balance  of  £13  2s.  6d.  in  the  Special 
Appeal  Fund  and  £135  7s.  Od.  in  the  Ramsay  MacDonald  Testimonial 
Fund,  the  total  balance  at  the  beginning  of  the  year  was  £14,188  13s.  8|d. 

During  the  month  of  January,  1912,  Parliamentary  Fund  con- 
tributions—arrears  for  1911 — to  the  amount  of  £1,408  14s.  Od.  were 
paid. 

During  the  year  Affiliation  Fees  totalling  £3,861  17s.  Od  were 
received,  these  being  on  the  new  basis  of  Id.  per  member  per  year, 

Literature  sales  amounted  to  £579  6s.  5d.,  as  compared  with  £598 
17s.  2d.  last  year. 

Parliamentary  maintenance  totalling  £100,  outstanding  at  the 
Birmingham  Conference,  has  since  been  refunded,  together  with  Loans 
amounting  to  £800. 

Further  contributions  to  the  Ramsay  MacDonald  Testimonial 
Fund  amounted  to  £74  13s.  0d.,  making  £210  in  all. 

The  total  income  for  the  year  was  £7,340  14s.  2d. 

The  expenditure  for  1912  was  £10,302  19s.  84d.,  which  includes 
£6,000  invested  in  “ Labour  Newspapers  Ltd.” 

The  Balance  on  December  31st  was  £11,226  8s.  2d.,  of  which  £10,000 
was  on  Deposit  Account  when  the  books  closed. 

Details  will  be  found  in  the  Statement  of  Accounts  on  pages  32 
and  33. 

OFFICE  ARRANGEMENTS. 

Early  in  the  year  arrangements  were  made  for  additional  office 
accommodation  by  the  taking  in  of  an  adjoining  room.  Other  improve- 
ments were  made  in  fitting  up  the  Offices  which  have  conduced  to  more 
efficient  work. 

GRANTS  TO  LOCAL  LABOUR^PARTIES. 

In  accordance  with  the  recommendations  adopted  by  the  Bir- 
mingham Corlference  a Sub-Committee  of  the  Executive  drafted  a scheme 
for  subsidising  affiliated  local  organisations  in  constituencies  where 
full-time  agents  were  engaged.  The  following  conditions  were  imposed  : 

1. — That  all  applications-  for  financial  assistance  must  be 

accompanied  by  a complete  statement  showing  the  affiliated  local 

Party’s  composition  and  details  of  its  organisation. 
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2.  — That  in  the  case  of  existing  appointments  complete  par- 
ticulars of  salaries  paid  to  the  Agents,  indicating  from  what  sources 
they  are  obtained,  must  accompany  applications.  A copy  of  the 
last  published  balance  sheet  must  also  be  sent. 

3.  — That  in  the  case  of  prospective  appointments  Agents  should 
be  selected  by  open  competition  and  complete  particulars  of  their 
qualifications  and  proposed  salaries  must  be  furnished. 

4.  — That  the  Association  responsible  for  the  appointment  of 
the  Agent  must  report  fully  to  the  Head  Office  each  half-year,  in 
May  and  November,  upon  the  work  accomplished  and  the  condition 
of  the  organisation.  The  National  Agent  shall  report  upon  these 
statements  to  the  Executive  Committee. 

5.  — Contingent  upon  the  above  being  deemed  satisfactory  the 
Executive  shall  agree  to  a sum  not  exceeding  25  per  cent,  of  the 
salary  being  paid  in  half-yearly  instalments. 

6.  — Applications  for  grants  of  literature,  registration  forms, 
or  other  assistance  may  be  made  by  Labour  Parties  in  constituencies 
having  either  Members  or  sanctioned  Candidates,  but  not  otherwise 
benefiting  under  this  Scheme. 

Up  to  the  present  the  following  Grants  have  been  made  to  organisa- 


tions in  the  constituencies  indicated  : — 


£ 

s. 

d. 

Bow  and  Bromley 

15 

0 

0 

Newcastle-on -Tyne 

13 

0 

0 

Gorton 

13 

0 

0 

Newton 

32 

10 

0 

Woolwich 

32 

10 

0 

Dundee 

26 

0 

0 

Barnard  Castle 

26 

0 

0 

Bishop  Auckland 

16 

5 

0 

Assistance  has  also  been  given  by  way  of  grants  of 

literature,  &c. 

to  other  constituencies  and  further  applications  are  still  under  con- 
sideration. 


SCOTTISH  ORGANISATION. 

It  will  be  remembered  that  at  the  Birmingham  Conference  the 
Executive  stated  that  it  had  under  consideration  a Report  on  the 
question  of  Scottish  Organisation.  In  pursuance  of  this  work  four 
district  conferences  were  arranged  in  Glasgow,  Aberdeen,  Dundee,  and 
Edinburgh,  respectively,  when  the  Secretary  and  the  National  Agent 
attended  on  behalf  of  the  Executive.  Each  Conference  was  represen- 
tative of  the  local  movement,  and  useful  discussions  took  place  with 
regard  to  prospective  constituencies,  general  organisation  matters,  and 
the  formation  of  a Scottish  Committee.  At  each  Conference  a Committee 
was  appointed  to  consider  further  the  question  of  Scottish  organisation 
and  forward  its  suggestions  to  the  National  Executive.  A Special 
Sub-Committee  of  the  Executive  gave  full  consideration  to  the  various 
drafts  submitted,  subsequently  made  proposals  to  the  Scottish  Organ- 
isations, and  now  recommends  the  Conference  to  endorse  the  following 
scheme : — 

Name  : — Scottish  Advisory  Council  of  the  Labour  Party. 

Annual  Meeting  : — The  Council  shall  meet  annually. 
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Constitution  : — The  Council  shall  be  constituted  of  delegates 
as  follows  : — 


Scottish  Trade  Unions 
Scottish  District  Councils  of  British 
Trade  Unions 
Affiliated  L.R.C.’s 
Affiliated  Trades  Councils  . . 

Scottish  I.L.P.  Council 
Women's  Labour  League  . . 


' 1 delegate 

per 

10,000  members 
| or 

) part  thereof. 

2 delegates. 

1 delegate. 


Executive  Committee  : — The  Executive  Committee  of  the  Council 
shall  be  composed  of  9 representatives,  as  follows  : — 

3 from  the  Scottish  Trade  Unions  and  the  Scottish  District 
Councils  of  British  Trade  Unions  (only  one  of  whom  shall 
be  nominated  by  any  one  trade)  ; 

3 from  the  Affiliated  L.R.C.’s  and  Trades  Councils  (only  one 
of  whom  shall  be  nominated  by  any  one  body)  ; 

2 from  the  Scottish  I.L.P.  Council ; 

] from  the  Women’s  Labour  League. 

The  Executive  Committee  shall  elect  its  own  Chairman. 

Organising  Secretary  : — The  Organising  Secretary  shall  be  a 
paid  permanent  official  appointed  by  and  responsible  to  the  Executive 
Committee  of  the  Labour  Party. 

Finance  : — The  Executive  Committee  of  the  Labour  Party  shall 
bear  the  cost  of  the  Organising  Secretary,  his  Travelling  Expenses,  an 
Office  Address,  with  Stationery,  Printing,  and  Postage;  it  shall  also 
provide  75  per  cent,  of  the  cost  of  the  Annual  Meeting  and  Executive 
Meetings,  the  Scottish  Advisory  Council  to  provide  the  remaining  25  per 
cent. 

Agenda  for  Annual  Meeting  : — The  Agenda  of  the  Annual 
Meeting  shall  consist  of  the  Annual  Report  of  the  Executive  Committee 
of  the  Advisory  Council,  matters  submitted  by  the  Executive  Com- 
mittee of  the  Labour  Party,  and  subjects  relative  to  Scottish  politics  ; 
resolutions  dealing  with  purely  trade  matters  shall  not  be  in  order. 


Appendix  : — Estimate  of  Cost  per  annum  : — 

Salary  of  Organising  Secretary  not  to  exceed 

£150 

Travelling  Expenses,  &c. 

75 

Office  Address  . . 

10 

Stationery,  Printing,  Postage,  &c. 

25 

Annual  Meeting 

50 

Executive  Committee  Meetings  . . 

40 

Total 

£350 

INTERNATIONAL. 

The  Executive  Committee  of  the  Party  is  represented  on  the  British 
Section  of  the  International  Socialist  Bureau  by  Messrs.  Geo.  H.  Roberts, 
M.P.,  J.  R.  Clynes,  M.P.,  John  Hodge,  M.P.,  J.  J.  Stephenson,  and 
Arthur  Henderson,  M.P.,  who  acts  as  Secretary. 
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At  a meeting  of  the  Section  early  in  the  year  the  following  Con- 
stitution was  adopted  : — 

International  Socialist  Bureau. 

British  Section. 

1.  — Constitution.  The  Parties  eligible  to  be  affiliated  to  the 
British  Section  of  the  I.S.B.  shall  be  the  Labour  Party,  the  I.L.P., 
the  B.S.P.,  and  the  Fabian  Society.  Their  contributions  and 
representation  shall  be  based  upon  their  votes  at  the  International 
Socialist  Congress,  namely,  5,  2,  2,  1,  respectively.  The  other 
members  shall  be  the  Chairman  of  the  British  Delegation  at  the 
International  Congress,  a Secretary,  and  the  three  Representatives 
on  the  I.S.B. 

2.  — Officers.  The  Chairman,  the  Secretary,  and  the  two 
Representatives  on  the  I.S.B.  shall  be  elected  at  the  first  Section 
Meeting  held  after  the  International  Congress. 

3.  — Finance.  Each  Society  shall  pay  its  fees  to  the  Section 
half-yearly  in  advance  on  January  1st  and  July  1st  respectively. 
Any  Society  twelve  months  in  arrears  shall  be  disqualified  from 
membership  of  the  Section. 

4.  — Executive  Committee.  The  Chairman,  the  Secretary,  and 
two  members  of  the  Section,  shall  form  the  Executive  Committee. 

5.  — Meetings.  The  Section  shall  hold  four  Statutoiy  Meetings 
annually,  the  first  meeting  in  e ch  year  to  be  the  Annual  Meeting. 
The  Chairman  and  the  Secretary  shall  have  power  to  call  Special 
Meetings  as  necessity  may  arise. 

6.  — Travelling  Allowances.  The  allowance  for  representatives  of 
the  Section,  when  travelling  in  connection  with  I.S.B.  business,  shall 
be  at  the  rate  of  12s.  6d.  per  day  when  meetings  are  away  from  the 
place  of  residence,  and  7s.  6d.  per  day  otherwise.  An  additional 
day  shall  be  allowed  to  cover  incidental  expenses.  Third-class  fares 
shall  be  paid  for  home  deputations  and  second-class  fares  abroad. 

During  the  year  the  Bureau  promoted  a Memorial  urging  an  Inquiry 
into  the  trial  of  the  Members  of  the  Second  Russian  Duma,  which 
received  the  signatures  of  the  Members  of  the  Parliamentary  Party, 
and  was  then  forwarded  to  the  Russian  Authorities. 

A Memorandum  was  drafted  on  the  proposal  in  favour  of  a General 
Strike  as  a protest  against  any  threatened  outbreak  of  war,  and  copies 
were  circulated  widely  through  the  various  Trade  Unions  and  Socialist 
Organisations.  This  Memorandum  will  be  found  in  an  Appendix. 

In  view  of  the  statements  and  allegations  made  in  the  application 
of  the  British  Socialist  Party  for  separate  affiliation  to  the  International 
Bureau,  the  Section  issued  the  following  survey  of  the  charges  made 
against  the  Section  and  the  Labour  Party  with  replies  to  each  specific 
point  raised  : — 

Charge  1 : — Notwithstanding  the  unanimous  votes  of  the  Inde- 
pendent Labour  Party  at  the  Amsterdam  and  Stuttgart  International 
Socialist  Congresses  in  favour  of  Socialist  Unity  in  Great  Britain  as  in 
other  countries,  the  Independent  Labour  Party  invariably  refuses  to 
arrange  such  Socialist  Unity  with  another  Socialist  organisation,  unless 
that  organisation  would  affiliate  itself  to  the  Labour  Party,  which 
includes  the  Independent  Labour  Party,  the  Fabfan  Society,  and,a  number 
of  trade  unions. 
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Charge  2 ‘.—There  is  every  reason  to  believe,  and  its  recent  votes 
render  the  matter  certain,  that  the  Independent  Labour  Party  would 
return  the  same  answer  to  any  proposal  for  Socialist  Unification  which 
might  come  from  the  British  Socialist  Party. 

Reply  : — These  charges  deal  solely  with  the  attitude  of  the  I.L.P. 
(which  is  only  one  section  of  the  British  Labour  Party)  to  Socialist 
Unity.  The  points  implied  do  not  concern  the  British  Section  of  the 
I.S.B.,  and  we  understand  they  have  been  the  subject  of  considerable 
correspondence  between  the  LS.B  and  the  I.L.P. 

Charge  3 : — The  Labour  Party  as  represented  in  the  British  House 
of  Commons  is  not  only  not  an  avowed  Socialist  Party,  but  it  declines 
to  adopt  a Socialist  programme,  and  frequently  acts  and  votes  in  an 
anti-Socialist  sense. 

Moreover,  the  Labour  Party,  as  a Party,  neither  recognises  the  class 
war  nor  declares  in  favour  of  the  socialisation  of  land  and  mines  and 
factoiies. 

Reply  : — The  position  of  the  Labour  Party  in  the  International 
Movement  was  laid  down  by  the  LS.B.  at  Brussels  on  October  12th, 
1908,  when  the  following  resolution  was  adopted  on  the  motion  of  Karl 
Kautsky  : 

" In  view  of  the  standing  resolutions  of  the  International 
Congresses  which  admit  all  organisations  that  recognise  the 
proletarian  class  struggle  and  the  necessity  of  political  action  : 

“The  International  Bureau  declares  that  the  English 
Labour  Party  is  to  be  admitted  to  the  International  Socialist 
Congresses  because,  although  it  does  not  avowedly  recognise 
the  class  struggle,  it  actually  carries  it  on  ; and  because  the 
organisation  of  the  Labour  Party  being  independent  of  the 
bourgeois  parties  is  based  upon  the  class  struggle.” 

Resolutions  in  favour  of  the  Nationalisation  of  Land  and  Mines, 
as  well  as  general  resolutions  on  Socialism  have  been  passed  on  several 
occasions  by  Annual  Conferences  of  the  Party.  They  are  also  the  subject 
of  Parliamentary  Bills  and  Motions  agreed  to  by  the  Part}/,  and  enumer- 
ated in  the  “Quarterly  Circular,”  issued  in  April,  1912.  Further,  in 
February  last,  on  the  introduction  of  the  Address  at  the  opening  of  the 
Parliamentary  Session,  1912,  the  Labour  Party  moved  an  Amendment 
regretting  “ that,  having  regard  to  the  existing  industrial  unrest 
arising  from  a deplorable  insufficiency  of  wages,  which  has  persisted 
notwithstanding  a great  expansion  of  national  wealth,  and  a consider- 
able increase  in  the  cost  of  living,  the  Address  contained  no  specific 
mention  of  legislation  securing  a minimum  living  wage' and  for  preventing 
a continuance  of  such  unequal  division  of  the  fruits  of  industry  by 
the  nationalisation  of  railways,  mines,  and  other  monopolies.” 

In  view  of  subsequent  charges  it  may  be  noted  that  this  Amendment 
was  resisted  by  the  Liberal  Government  and  was  defeated  in  the  House 
of  Commons  by  the  Government’s  combination  with  the  Conservatives. 

In  general,  if  the  work  of  the  British  Parliamentary  Labour  Party 
is  compared  with  that  of  the  Parliamentary  Socialist  Party  of  any 
country  in  the  world  it  will  be  found  that  the  British  Party  does  not 
require  to  apologise  either  for  the  amount  or  the  character  of  its  activities. 

Charge  4 : — ( a ) The  Labour  Part}^  also,  of  late  more  particularly, 
has  acted  as  nothing  m«re  nor  less  than  the  tail  of  the  capitalist  Liberal 
Party,  and  in  that  capacity  has  supported  measures  in  direct  opposition 
to  the  interest  ot  the  working  class ; 
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(b)  Has  refused  to  take  action  in  support  of  strikers  against  the 
repression  of  the  Liberal  Government  ; has  aided  the  Government  in 
tricking  both  the  Railwaymen  and  the  Miners  by  fraudulent  mis- 
representations ; 

(c)  And  failed  to  raise  a debate  on  the  unjustifiable  imprisonment  of 
Tom  Mann  and  others,  though  had  the  forty  members  of  the  Party  risen 
in  their  places,  this  could  have  been  accomplished  even  without  the  aid 
of  the  extreme  Radicals  who  were  present,  and  who  did  rise  in  order  to 
force  a discussion  on  the  matter. 

Reply  : — (a)  The  charge  is  quite  untrue.  It  is  difficult  to  reply  to 
a vague  statement  like  this,  but  the  Labour  Party  has  never  supported 
measures  contrary  to  the  desires  of  its  Annual  or  Special  Conferences, 
which  are  made  up  of  450  to  500  delegates,  representing  over  1,500,000 
organised  Trade  Unionists  and  Socialists. 

(b)  So  far  from  refusing  to  take  action  in  support  of  strikers,  the 
Labour  Party,  during  the  Railwaymen’s,  the  Miners’,  and  latterly,  the 
Transport  Workers’  Strikes,  was  in  constant  communication  with  the 
Unions  concerned,  and  its  action  in  the  House  of  Commons  was  taken 
in  co-operation  with  them.  In  proof  of  this  we  give  below  the  expressions 
of  thanks  to  the  Party  for  their  services,  which  were  forwarded 
by  the  Executive  of  the  Railwaymen’s  Unions  and  the  Miners’  Federation, 
after  the  strikes  were  settled. 

Resolution  passed  by  the  Joint  Executive  Committee  of  the 
four  Railwaymen’s  Unions  (Amalgamated  Society  of  Railway 
Servants,  General  Railway  Workers’  Union,  Pointsmen  and 
Signalmen’s  Society,  and  Locomotive  Engineers’  and  Firemen’s 
Union) 

“ That  this  joint  conference  tender  our  very  best  thanks  to 
Mr.  J.  Ramsay  MacDonald,  M.P.,  and  his  colleagues  (Mr. 
Arthur  Henderson,  M.P.,  and  Mr.  George  Roberts,  M.P.),  for 
the  very  painstaking  and  laborious  efforts  in  bringing  about 
the  settlement,  feeling  confident  no  better  efforts  could  have 
been  made.” 


Letter  received  by  the  Chairman  of  the  Parliamentary  Labour 
Party  (Mr.  J.  Ramsay  MacDonald,  M.P.),  from  the  Miners’ 
Federation  of  Great  Britain  : — 


925,  Ashton  Old  Road,  Manchester, 

March  21th,  1912. 

Dear  MacDonald, 

I am  instructed  by  the  Executive  Committee  and  all  the 
Delegates  at  Conference  to-day  to  convey  to  you  and  to  the 
Labour  Party  their  very  best  thanks  for  the  great  assistance 
the  Party  has  given  to  the  Federation  in  their  endeavours  to 
improve  the  Minimum  Wage  Bill. 


Yours  truly, 

Tiios.  Ashton. 


At  the  request  of  the  Strike  Committee  of  the  Transport  Workers’ 
Federation,  a Member  of  the  Parliamentary  Party  was  appointed  to 
act  in  co-operation  with  it  ; and  in  the  House  of  Commons,  and  by  the 
raising  of  financial,  aid,  and  in  other  ways,  the  Party  rendered  support 
to  the  strikers. 
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(c)  In  the  case  of  the  imprisonment  of  Tom  Mann,  arising  out  of 
the  publication  of  Syndicalist  articles,  the  Parliamentary  Labour  Party, 
although  it  disagrees  with  the  Syndicalist  policy  enunciated  by  him, 
took  his  case  in  hand  at  the  earliest  opportunity,  made  representations 
to  the  Home  Secretary  on  the  subject,  and  secured  that  Minister’s 
consideration  of  the  trial.  To  seek  a debate  in  the  House  of  Commons 
prior  to  the  Home  Secretary  having  an  opportunity  of  fully  considering 
the  complete  report  of  the  trial  would  have  been  premature  and  harmful. 
The  individual  Member  who  sought  to  move  the  Adjournment  of  the 
House,  informed  the  Chairman  of  the  Party  that  he  did  not  propose  to 
do  so  a few  minutes  before  he  actually  did  it.  The  wording  of  the 
Motion  which  he  moved  was  such  that  any  debate  that  might  have 
been  secured  could  not  have  dealt  with  the  question  as  to  whether 
Mr.  Mann  ought  or  ought  not  to  be  imprisoned,  and  no  censure  in  that 
respect  could  have  been  passed  on  the  Government.  The  fact  remains — 
and  it  should  be  noted  that  this  is  suppressed  in  the  application  of  the 
B.S.P. — that  the  efforts  of  the  Party  secured  a reduction  of  Mr.  Mann’s 
sentence  from  six  months  to  two  months.  An  official  statement,  giving 
the  above  particulars,  was  issued  by  the  Labour  Party  three  weeks 
before  the  B.S.P.  drafted  their  application  for  affiliation.  Moreover, 
it  should  also  be  noted  that,  on  May  22nd,  speeches  on  the  subject  were 
made  in  the  House  of  Commons  by  Mr.  Ramsay  MacDonald,  Mr.  Lansbury 
and  Mr.  Roberts,  and  in  the  public  agitation  that  took  place  in  the 
country,  various  Members  of  the  Labour  Party  were  prominent  on  the 
platform. 

Charge  5 : — Under  these  circumstances,  the  delegates  of  the  British 
Socialist  Party  decided  at  its  Conference  in  Manchester  by  an  over- 
whelming majority  against  taking  any  step  towards  affiliation  with 
the  International  Socialist  Bureau  through  the  British  National  Section 
of  the  International  Socialist  Congress,  on  the  grounds  : — 


(a)  That  that  Section  is  entirely  dominated  by  the  Labour  Party 
which  is  represented  two  or  three  times  over  under  different  names  ; 

(b)  That  it  uses  its  majority  against  genuine  Socialists  ; 

(c)  That  it  (?  the  Labour  Party)  votes  steadily  with  the  Liberal 
Party  in  the  House  of  Commons  ; 

(d)  That  it  has  appointed  as  permanent  secretary  of  the  National 
Section  whoever  happens  to  be  temporary  Secretary  of  the  Labour 
Party,  even  though  he  is  a non-Socialist  ; 

(e)  And  that  it  fails  entirely  to  act  as  a Socialist  Party  in  any  sense. 

Reply  — (a)  The  British  Section  is  made  up  on  the  same  basis  as 
the  allocation  of  votes  at  the  International  Congress  and  the  fees  payable 
to  the  I.S.B.  The  representation  is  as  follows  : — 


Labour  Party,  representing  1,500,000  members, 
exclusive  of  the  I.L.P.  and  the  Fabian 
Society  . . . . . . . . 5 delegates. 


I.L.P.,  representing  28,000  members  ..  2 ,, 

Social  Democratic  Party  (British  Socialist 

Party),  membership  unknown  . . . . 2 ,, 

Fabian  Society,  3,250  members  . . . . 1 ,, 

together  with  the  British  Representatives  of  the  I.S.B. 

(b)  It  may  be  added  that,  with  one  exception — the  General 
Secretary  of  a Union  affiliated  to  the  Labour  Party  and  whose  votes  and 
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influence  have  always  been  with  the  Left  of  the  Party — each  member 
of  the  Section  is  also  a member  of  an  avowedly  Socialist  organisation. 

(c)  The  attitude  of  the  Labour  Party  to  the  Liberal  Government, 
and  its  voting  in  the  House  of  Commons,  has  already  been  dealt  with, 
and  is  also  referred  to  in  the  reply  to  Charge  6. 

(d)  The  appointment  of  the  Secretary  of  the  Labour  Party  as  Secre- 
tary of  the  British  Section  was  made  for  the  purpose  of  co-ordinating 
the  work  of  the  National  and  International  Movements.  Since  the 
resignation  of  Mr.  Ramsay  MacDonald,  however,  the  proposal  has  been 
rescinded,  and  it  has  now  been  laid  down  that  the  British  Section  should 
appoint  its  own  Secretary  at  its  first  meeting  subsequent  to  the  Inter- 
national Congress. 

(e)  The  charges  based  on  the  relationship  of  the  Labour  Party  and 
Socialism  have  already  been  dealt  with. 

Charge  6 : — The  British  Socialist  Party  has  consequently  decided 
to  apply  direct  for  affiliation  to  the  International  Socialist  Bureau  and 
the  Executive  Committee  hereby  request  the  International  Socialist 
Bureau  to  take  into  serious  consideration  the  impossible  position  in  which 
the  Bureau  itself  has  placed  British  Socialists  who  decline  to  bow  the 
knee  to  what  is  virtually  no  better  than  a Liberal-Labour  caucus  of  a 
wholly  dependent  character — the  Chairman  of  that  Party,  for  example, 
owing  his  seat  at  Leicester  to  10,000  Liberal  votes  arranged  for  in  accord 
with  the  official  Liberal  candidate,  with  whom  he  stands  for  election 
as  a colleague — and  will  declare  that  the  British  Socialist  Party  shall 
have  independent  representation  at  the  International  Socialist  Congress 
of  Vienna,  and  be  able  to  cast  at  least  an  equal  vote  with  the  Labour 
Party,  should  that  faction  still  be  granted  the  right  to  pose  as  a Socialist 
organisation  on  the  International  Socialist  Bureau,  and  at  the  coming 
Congress. 

Reply  : — The  allegation  that  the  Labour  Party  is  a " Liberal- 
Labour  Party  caucus  of  a wholly  dependent  character,”  is  sufficiently 
disproved  by  the  fact  that  the  Party  is  always  guided  in  giving  its  votes 
in  Parliament  by  the  question  that  is  before  it.  When  the  Liberal 
Government  takes  up  an  attitude  that  is  not  in  accord  with  the  spirit 
of  the  Labour  Movement  it  meets  with  the  opposition  of  the  Labour 
Party  ; and  on  numerous  occasions  it  will  be  found  that  the  Liberal 
and  Conservative  Parties  have  voted  together  to  defeat  the  Labour 
Party.  This  was  notably  the  case  in  the  Amendment  to  the  King’s 
Speech  referred  to,  and  in  the  proposition  made  by  the  Party  after 
consultation  with  the  Miners’  Federation  of  Great  Britain  to  amend  the 
Miners’  Minimum  Wage  Bill.  Further,  the  electoral  attitude  of  the 
Party  may  best  be  gauged  by  the  fact  that  in  all  the  elections  it  has 
contested  since  March,  1911,  it  has  run  candidates  in  opposition  to 
the  Liberal  and  Conservative  Parties. 

The  reference  to  Leicester  is  childish  and  untrue.  The  Chairman 
of  the  Labour  Party  runs  entirely  independent  of  the  Liberal  Party. 
The  official  Liberal  candidate  is  in  no  sense  his  colleague,  and  there  is 
no  arrangement  regarding  votes — not  even  so  much  as  takes  place 
between  Social  Democrats  and  other  Parties  in  a second  ballot  for  the 
Reichstag  Elections  in  German}'. 

7 : — Against  such  permission,  however,  being  granted  any  longer 
by  the  International  Socialist  Bureau  to  the  Labour  Party,  as  it 
continues  to  refuse  to  constitute  itself  a Socialist  Part}',  the  Executive 
Committee  of  the  British  Socialist  Party  hereby  enters  its  formal  protest, 
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retaining  its  right,  should  this  protest  be  disregarded,  to  bring  forward 
the  whole  question,  due  notice  being  given,  at  the  International  Socialist 
Congress  of  Vienna. 

8 : — The  Executive  Committee  of  the  British  Socialist  Party 
proposes  to  publish  this  statement,  and  to  communicate  it  to  the 
Socialist  Parties  of  all  countries  represented  on  the  International  Socialist 
Bureau. 

The  reason  for  the  delay  in  issuing  this  reply  to  the  charges  made 
against  the  British  Section  and  the  Labour  Party  is  that  whilst  the  B.S.P. 
apparently  circulated  them  to  all  the  Societies  affiliated  to  the  I.S.B.,  it 
sent  no  copy  to  their  comrades  of  the  British  Section,  neither  to  the 
Labour  Party,  I.L.P.,  or  the  Fabian  Society  ; and  the  British  Section 
knew  nothing  about  them  until  the  receipt  of  No.  8 of  the  " Bulletin,” 
in  September  last. 

(Signed,) 

Arthur  Henderson,  Secretary. 

The  Section  also  co-operated  in  the  International  Demonstration 
that  were  held  in  various  Continental  capitals  on  Sunday,  November 
17th,  to  protest  against  European  intervention  in  the  Balkan  conflict 
and  to  uphold  International  peace.  Mr.  J.  Ramsay  MacDonald,  M.P., 
addressed  a great  gathering  in  Paris  ; and  although  Mr.  James  O’Grady, 
M.P.,  was  not  allowed  to  address  the  Demonstration  which  was  held  in 
Berlin,  except  in  German — his  speech  was  recorded  and  interpreted  by 
our  German  friends.  The  Section  held  a Demonstration  in  London 
when  a most  representative  international  array  of  speakers  addressed  a 
large  audience.  Mr.  J.  Keir  Hardie,  M.P.  presided,  and  was  supported 
b}^  Edouard  Anseele  (Belgium) ; Ludwig  Frank  (Germany),  Jean  Longuet 
(France),  Platon  Drakouies  (Greece),  Mrs.  Margaretta  Hicks,  George  N. 
Barnes  and  Harry  Quelch  (Great  Britain). 

Hermann  Silberschmidt  (Germany)  and  Ettienne  Rognon  (France) 
addressed  a similar  Demonstration  in  Leeds  on  the  same  date. 

The  Section  was  also  represented  at  the  Basle  Congress  on  the  Balkan 
situation. 

Its  representatives  on  the  International  Bureau  opposed  the  post- 
* ponement  of  the  International  Congress  which  should  have  been  held  in 
Vienna  in  1913,  and  which  has  now  been  adjourned  until  the  following 
year. 

JOINT  BOARD. 

The  only  matter  of  importance  that  has  engaged  the  attention  of 
the  Joint  Board  during  the  year  was  the  proposal  for  the  unification  of 
the  various  national  Labour  organisations.  At  the  Birmingham  Con- 
ference the  following  proposals,  which  had  previously  been  passed  by 
the  Annual  Council  of  the  General  Federation  of  Trade  Unions  and  the 
Trade  Union  Congress  at  Newcastle,  were  unanimously  endorsed  : — 

" That  the  present  practice  of  three  annual  Conferences 
held  at  separate  times  of  the  year  is  expensive,  leads  to  much 
waste  of  effort  and  to  divergence  of  policy,  and  the  amalga- 
mation of  the  national  bodies,  without  delay,  should  be  aimed 
at.” 

“ That  a scheme  for  a central  building,  in  Westminster, 
to  be  used  by  the'  Labour  Movement,  should  be  prepared.” 
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" That  a Committee  be  appointed  to  consider  ways  and 
means  for  the  above  proposals,  and  to  report  to  a joint  meeting 
of  the  three  Executives  within  the  next  three  months,  with  a 
view  to  its  submission  to  the  three  national  conferences.” 

Unfortunately,  the  Trade  Union  Congress  had  also  adopted  a 
resolution  in  favour  of  co-operation  between  the  Parliamentary  Com- 
mittee of  the  Congress  and  the  Executive  of  the  Labour  Party,  but 
excluding  the  General  Federation.  These  two  contradictory  decisions 
placed  the  Joint  Board  in  a difficult  position,  and  it  decided  that  the 
matter  should  be  referred  back  once  more  to  the  three  National  Com- 
mittees to  consider.  The  result  has  been  that  the  Management  Com- 
mittee of  the  General  Federation  passed  the  following  resolution  which 
was  subsequently  endorsed  at  its  Annual  Council  meeting  this  year  : — 

" The  Management  Committee  believes  that  the  best 
results  can  be  achieved  by  the  General  Federation  of  Trade 
Unions  maintaining  its  separate  identity  and  autonomy,  and 
by  agreement  to  co-operate  with  the  other  bodies  on  all  matters 
of  national  importance.” 

The  Parliamentary  Committee  made  no  recommendation  to  the 
Newport  Congress,  but  a proposal  for  unification  put  forward  by  the 
Boilermakers’  Society  was  defeated  by  1,064,000  against  310,000.  The 
position  now  is  that  two  out  of  the  three  annual  conferences  having 
decided  against  unification  the  matter  has  been  dropped. 

We  regret  that  the  efforts  of  the  past  few  years  have  ended  so 
unfortunately,  particularly  in  view  of  the  welcome  tendency  to  closer 
organisation  that  is  evident  in  the  Trade  Union  world  generally.  Never- 
theless, we  trust  that  the  Movement  as  a whole  will  at  no  distant  date 
come  to  share  our  continued  conviction  that  the  proposals  for  which 
we  have  been  responsible  are  both  essential  and  desirable  if  the  industrial 
and  political  interests  of  the  organised  workers  are  to  be  promoted  in 
the  most  effective  and  efficient  manner. 

The  Joint  Board  has  also  decided  that  the  Cumberland  Iron  Ore 
Miners’  is  a bona-fide  Union  and  entitled  to  be  affiliated  to  the  Party, 
but  that  the  Liverpool  Victoria  Workers  and  the  British  Seafarers’ 
Union  should  not  be  so  recognised. 

STANDING  COUNSEL. 

Ever  since  the  Party  has  been  represented  in  the  House  it  has  felt 
the  need  of  a legal  adviser  who  would  be  available  for  the  drafting  of 
Parliamentary  Bills,  Amendments  to  other  measures,  and  generally  to 
advise  on  points  of  law.  In  addition  matters  occasionally  arise  in  the 
course  of  Head  Office  correspondence  which  necessitate  legal  advice. 
The  Executive  have  therefore  appointed  Mr.  Henry  H.  Schloesser, 
Barrister-at-Law,  as  Standing  Counsel  to  the  Party. 

THE  CO-OPERATIVE  UNION  AND  JOINT  ACTION. 

Towards  the  end  of  the  year  the  Board  of  the  Co-operative  Union 
suggested  that  a conference  should  be  held  for  the  purpose  of  considering 
the  advisability  of  closer  co-operation  for  common  political  purposes 
between  the  Trade  Union  Movement,  the  Co-operative  Movement,  and 
the  Labour  Party.  The  proposal  met  w'ith  our  approval  and  we  have 
appointed  six  representatives  to  attend  the  conference,  arrangements 
for  which  are  now  in  progress. 
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ADULT  SUFFRAGE  DEMONSTRATION. 

In  co-operation  with  the  I.L.P.  and  the  Fabian  Society  the  Executive 
held  a highly  successful  demonstration  on  Adult  Suffrage  in  the  Albert 
Hall,  London,  on  the  eve  of  the  opening  of  Parliament.  The  Chairman 
of  the  Parliamentary  Party,  J.  Ramsay  MacDonald,  M.P.,  presided, 
and  speeches  were  given  by  Messrs.  A.  Henderson,  M.P.,  J.  Keir  Hardie, 
M.P.,  W.  Crooks,  M.P.,  and  W.  C.  Anderson,  Mrs.  Despard,  Miss  Mary 
R.  Macarthur,  and  Miss  Millicent  Murby. 

The  following  resolution  was  carried  with  enthusiasm  : — 

“ That  this  meeting  of  men  and  women  believing  that  the 
widest  and  simplest  Suffrage  affording  to  every  person  legal 
means  for  redress  of  grievances  is  the  safest  base  for  a Demo- 
cratic State,  insists  that  a drastic  reform  of  the  franchise,  to 
include  the  complete  removal  of  all  the  complications  and 
absurdities  of  the  present  methods  of  registration,  is  long 
overdue,  and  that  the  time  has  come  for  the  grant  to  every 
adult,  man  or  woman,  of  the  right  to  vote  for  all  governing 
bodies  both  central  and  local.  It  assures  the  Government  that 
no  measure  of  Manhood  Suffrage  will  be  acceptable  to  the  organ- 
ised forces  of  Labour  throughout  the  Kingdom,  and  demands 
a genuine  measure  of  Adult  Suffrage,  conferring  full  rights  of 
citizenship  on  all  men  and  women.” 

MR.  GEORGE  LANSBURY  AND  THE  PARTY. 

Early  in  October  Mr.  Lansbury  issued  a circular  and  a draft 
resolution  to  the  branches  of  affiliated  organisations,  and  in  view  of 
subsequent  events  we  think  it  desirable  that  both  his  letter  and  the 
resolution  should  be  placed  on  record.  They  are  as  follows  : — 

To  Labour  Organisations. 

The  Reform  Bill  and  Votes  for  Women. 

Dear  Comrade, — May  I venture  to  appeal  to  you  to  bring  to  the 
notice  of  your  members  the  imperative  need  of  speedy  action  in 
connection  with  the  question  of  women  and  the  vote  ? I do  so 
because  it  is  my  firm  conviction  that  the  Labour  and  Socialist  Move- 
ment in  our  country  has  the  power  to  at  once  end  a position  of 
affairs  which  if  left  alone  may,  and  in  my  opinion  will,  develop  into 
one  of  the  greatest  catastrophes  of  our  time,  namely,  a Sex  War. 

Already  deeds  of  violence  committed  by  women  as  gentle  and 
good  as  our  mothers  and  wives  have  been  and  are  being  committed. 
Two  working-class  women  have  been  and  one  still  is  fighting  a terrible 
fight  in  a Dublin  prison,  being  slowly  tortured  to  death  or  insanity 
by  forcible  feeding  and  all  its  accompanying  revolting  cruelty. 
Other  women  are  determined  to  carry  on  the  fight.  The  reason 
for  all  this  is  that  these  women  have  lost  all  faith  in  political 
parties  and  the  word  and  pledge  of  party  leaders. 

A large  and  growing  number  still  have  faith  in  our  Labour 
Movement,  and  now  is  the  moment  to  prove  our  loyalty.  We  want 
such  an  agitation  amongst  Trade  Unions,  branches  of  the  I.L.P. 
and  B.S.P.  as  will  ensure  that  the  Lahour  Party  shall  at  once  tell 
Mr.  Asquith  that  the  present  Reform  Bill  must  be  withdrawn  and 
a new  one  including  women  substituted  ; it  is  no  use  our  trusting 
to  Private  Members’  amendments.  As  everyone  knows,  they  have 
very  little  chance  if  the  Government  Whips  send  the  word  round 
against  them.  Unless  the  Government  accede  to  this  demand,  the 
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Labour  Members  of  Parliament  ought  to  withdraw  support  from  the 
Government  and  go  into  opposition,  voting  against  the  Government 
in  one  division  after  another  until  they  are  either  defeated  or  agree 
to  grant  votes  to  women.  There  is  little  doubt  that  in  their  anxiety 
to  retain  office,  the  Government  would  choose  Votes  for  Women 
rather  than  defeat. 

Now  we  men  who  in  our  Movement  have  asked  for  and  obtained 
the  support  of  women,  should  realise  that  if  we  want  the  misery  and 
suffering  which  follows  militant  tactics  to  cease,  then  we  must  show 
the  women  by  deeds  that  we  intend  taking  our  stand  with  them. 
The  women  can’t  fight  with  votes — we  can  do  so,  and  I believe  if 
we  take  our  stand  now  we  can  bring  the  whole  question  to  such  a 
position  as  to  secure  Votes  for  Women  in  this  session  of  Parliament  ; 
the  Labour  Party  will  be  disgraced  for  ever  if  it  keeps  in  office  a 
so-called  Liberal  Government  guilty  of  cheating  women  of  the  vote. 
Therefore,  I earnestly  beg  of  you  to  urge  your  members  to  pass 
the  following  resolution  and  send  it  at  once  to  the  Prime  Minister, 
Mr.  J.  R.  Macdonald,  Mr.  Bonar  Law,  Mr.  John  Redmond,  and  to 
your  local  M.P.,  and  also  to  the  Press.  Let  us  each  do  our  best  by 
every  means  in  our  power  to  rouse  public  opinion  and  action  at  once. 

I remain,  faithfully  yours, 

George  Lansbury. 


The  resolution  was  as  follows  : — 

The  Branch  of  the  , being  determined  that  the 

political  enfranchisement  of  the  women  workers  shall  be  granted 
without  delay,  condemns  the  Government  for  introducing  a 
Franchise  Bill  for  men  only,  repudiates  the  sham  pledges  by 
which  the  Government  are  trying  to  trick  the  advocates  of  Votes 
for  Women,  protests  against  the  Government  which  is  guilty  of 
such  a policy  being  kept  in  power  by  the  aid  of  Labour  Votes — 
and  finally  calls  upon  the  Labour  Members  of  Parliament  to 
vote  constantly  and  relentlessly  against  the  Government  from 
now  onwards  until  they  have  either  driven  them  from  office 
or  compelled  them  to  introduce  and  carry  a proposal  giving 
votes  to  women  on  equal  terms  with  men. 

On  October  15th  the  Executive  Committee  met  in  consultation  with 
the  Parliamentary  Party  and  discussed  Mr.  Lansbury’s  action.  Mr. 
Lansbury  was  present  during  part  of  the  proceedings,  and  lengthy 
consideration  was  given  to  the  situation  that  had  arisen,  the  following 
resolution  being  finally  adopted,  nem.  con.  : — 

" That  this  conference  is  of  opinion  that  the  policy  urged 
in  the  resolution  is  not  in  harmony  with  the  decisions  of  the 
Annual  Conferences  of  the  Party,  and  while  recognising  that 
procedure  rules  of  the  House  often  prevent  votes  being  given 
solely  on  the  merits  of  the  issue  to  be  decided,  is  determined 
to  press  for  the  inclusion  of  women  in  the  Franchise  and  Regis- 
tration Bill. 

“ It  further  decides  generally  to  pursue  such  policy  on  other 
questions  at  present  before  Parliament  as  will  give  effect  to  the 
decisions  of  the  Annual  Conferences  and  to  the  pledges  of 
Members  to  their  constituents.” 

On  Monday,  November  11th,  it  was  announced  that  Mr.  Lansbury 
intended  to  apply  for  the  Chiltern  Hundreds,  and  to  seek  a fresh  mandate 
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from  his  constituents  in  Bow  and  Bromley  in  favour  of  his  policy  as  out- 
lined above.  The  Emergency  Committee  of  the  Executive  was  immedi- 
ately summoned  to  consider  the  situation.  Mr.  Lansbury  was  inter- 
viewed, and  a series  of  questions  bearing  upon  the  bye-election  and  his 
future  attitude  to  the  Party  was  submitted  to  him,  and  his  replies 
recorded.  The  Sub-Committee  then  passed  the  following  resolution  : — 

“ That  having  regard  to  the  circumstances  under  which  Mr. 
Lansbury  has  applied  for  the  Chiltern  Hundreds,  and  having 
considered  his  replies  to  the  questions  submitted  by  this 
Emergency  Sub-Committee,  we  are  of  opinion  that  Mr. 
Lansbury’s  candidature  should  not  receive  either  the  collective 
or  individual  support  of  the  Labour  Party.” 

^o  important  was  the  whole  matter  considered  that  a full  meeting 
of  the  Executive  Committee  was  also  summoned.  This  latter  meeting 
was  held  on  November  14th,  when  it  was  reported  that  the  I.L.P.,  which 
previously  had  been  responsible  for  Mr.  Lansbury’s  candidature  and 
finance,  had  not  been  consulted  regarding  his  resignation  ; that  no 
application  for  sanction  or  endorsement  had  been  received  ; and  that 
under  these  circumstances  Mr.  Lansbury  had  ceased  to  be  an  I.L.P. 
candidate  and  the  I.L.P.  was  not  accepting  responsibility  for  the  can- 
didature. 

After  considerable  discussion  the  Executive  Committee  endorsed  the 
recommendation  of  the  Sub-Committee  given  above,  and  arranged  for 
a draft  statement  of  its  attitude  to  Mr.  Lansbury’s  candidature  to  be 
published.  In  order  that  the  views  of  the  Committee  should  not 
influence  Mr.  Lansbury’s  contest,  either  one  way  or  another,  the  state- 
ment, which  is  given  below,  was  withheld  until  after  the  polling. 

The  Labour  Party  and  Mr.  Lansbury. 

“ Efforts  have  been  made  to  present  Mr.  Lansbury  as  the  victim  of 
a caucus,  which  it  would  appear  has  attempted  to  coerce  and  intimidate 
him  until  in  order  to  escape  from  this  tyranny  and  retain  his  freedom 
of  conscience  he  has  been  obliged  to  sever  his  connection  with  the  Party 
and  resign  his  seat.  The  real  fact  is  that  Mr.  Lansbury  is  not  the  victim 
of  tyranny.  There  is  no  caucus  in  the  Labour  Party.  Its  officers  act 
on  instructions  received  from  the  Party  and  report  their  actions  weekly 
— mainly  in  the  shape  of  recommendations  to  be  accepted  or  rejected — 
to  a full  Party  meeting.  Mr.  Lansbury  has  never  been  coerced  ; no 
caucus  has  sought  to  control  him.  He  has  not  observed  even  ordinary 
loyalty  to  his  colleagues.  From  first  to  last  he  has  gone  his  own  way, 
irrespective  of  Party  wishes  and  apparently  caring  little  whether  his 
speeches  placed  his  colleagues  in  a fair  or  unfair  light,  or  whether  his 
actions  united  or  split  the  Workers’  Movement. 

“ Take  as  a typical  instance  of  his  methods  the  incident  which  led  up 
to  the  present  situation.  Without  consultation  with  any  of  his  colleagues, 
he  issued  letters  and  resolutions  to  affiliated  organisations,  asking  them 
to  put  pressure  on  the  Labour  Party  to  depart  fundamentally  from  the 
policy  endorsed  at  Annual  Conferences  and  to  adopt  that  for  which  he 
alone  stood.  Part  of  this  resolution  was  a censure  upon  his  colleagues. 
Had  it  been  accepted,  as  Mr.  Lansbury’s  subsequent  action  in  resigning 
his  seat  shows,  it  would  have  been  such  a breach  of  pledges  that  it  would 
not  have  been  put  into  operation  without  a wholesale  resignation  and 
appeal  to  Labour  constituencies.  But  that  is  not  all.  Because  the 
Liberals  are  divided  between  suffragists  and  anti-suffragists,  the  Labour 
Party  was  asked  " to  vote  constantly  and  relentlessly  against  the 
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Government,”  until  the  Government  had  been  driven  Irom  office  or 
had  introduced  and  carried  a proposal  giving  votes  to  women  on  the 
same  terms  as  the  men.  “ Codlin  ” is  to  be  deposed  in  order  that 
" Short  ” may  be  put  in  office.  Thus,  whilst  Mr.  Lansbury  complains 
of  imaginary  cliques  he  acts  as  the  dictator  of  Party  policy  and  repro- 
duces in  himself — unconsciously,  perhaps,  but  not  less  disastrously — 
all  the  vices  of  the  caucus.  His  claim  is  that  because  he  has  changed 
his  mind  he  has  a right  to  expect  that  his  forty  colleagues  should  change 
theirs  at  the  same  time. 

"In  a covering  letter  which  accompanied  the  resolution  he  made 
his  position  on  suffrage  quite  clear  : 

" Unless  the  Government  accede  to  this  demand,  the  Labour 
“ Members  of  Parliament  ought  to  withdraw  support  from  the 
“ Government  and  go  into  opposition,  voting  against  the 
“ Government  in  one  division  after  another  until  they  are 
“ either  defeated  or  agree  to  grant  votes  to  women.” 

Now,  this  policy  will  not  survive  five  minutes’  clear  reflection.  To 
carry  it  out  the  Labour  Party  would  require  to  vote  against  national 
freedom  for  Ireland,  the  restoration  of  Trade  Union  rights,  and  every 
other  proposal  for  social  reform  made  by  the  Government,  whilst  the 
fate  of  the  Franchise  Bill  is  unsettled.  So  far  from  helping  Women’s 
Suffrage  or  any  other  Labour  Party  demand,  a policy  of  this  sort  would 
alienate  support  and  defeat  its  own  purpose.  It  is  a gamble  with 
bankruptcy  at  the  end  of  the  game.  The  Government  have  pledged 
themselves  that  the  question  will  be  left  to  the  free  and -unfettered 
judgment  of  the  House  of  Commons,  and  we  believe  that  in  this  way 
the  great  reform  of  Women’s  Enfranchisement  has  the  best  chance  of 
being  placed  on  the  statute  book.  On  this  point  we  must  remind  our 
supporters  that  ever  since  the  Labour  Party  came  into  the  House  of 
Commons  it  has  urged  that  one  of  the  most  pressing  reforms  in  Parlia- 
mentary procedure  is  that  Cabinets  should  allow  the  House,  freed  from 
the  pressure  of  Party  Whips,  to  decide  all  important  questions.  At 
the  present  moment  the  Party  is  trying  to  get  such  an  unfettered  judg- 
ment upon  several  Bills  which  we  want  amended,  including  the  Osborne 
Bill.  We  ought  also  to  state  here  that  the  resolution  and  its  proposed 
policy  were  the  subject  of  a conference  between  the  Parliamentary  Party 
and  the  Executive  Committee,  when  the  views  stated  above  were  adopted 
with  practical  unanimity  after  a very  exhaustive  discussion. 

“ So  much  for  the  events  which  led  up  to  the  resignation.  When 
he  decided  to  resign  his  seat,  and  even  after  the  step  had  been  taken, 
Mr.  Lansbury  did  not  apparently  think  it  necessary  to  inform  the  In- 
dependent Labour  Party  that  he  had  done  so,  although  he  was  one  of 
its  Parliamentary  Members  and  had  been  financially  assisted  as  a Can- 
didate by  the  Party,  and  is  at  this  moment  a Member  of  its  National 
Administrative  Council.  We  merely  mention  this  to  show  how  lightly 
Mr.  Lansbury  estimates  his  responsibilities  and  obligations  towards  his 
colleagues  and  the  organisation  which  has  helped  him.  In  re-fighting 
his  seat  he  has  not  sought  the  endorsement  of  any  national  Labour 
or  Socialist  organisation. 

" Under  these  circumstances  the  Party  cannot  support  him,  and  in 
coming  to  that  decision  it  is  confident  of  the  approval  of  its  supporters 
in  the  country.  If  every  Member  of  the  Party  who  differs  from  his 
colleagues  on  some  point  of  policy,  is  to  be  applauded  for  refusing  to 
work  with  them,  and  be  told  he  is  guilty  of  no  disloyalty  when  he  strikes 
a blow  at  his  friends  and  his  Party,  we  see  no  future  for  a Labour  Party 
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or  a Socialist  organisation  in  this  country.  Collective  action  would  then 
be  at  an  end  and  the  hope  of  realising  either  the  political  or  industrial 
unity  of  the  workers  as  a means  of  their  liberation  would  be  a vain 
delusion.” 


Mr.  Lansbury’s  appeal  for  a mandate  endorsing  his  new  policy  was 
unsuccessful.  He  was  opposed  by  a Unionist  candidate  only,  and  was 
defeated  b}?  a majority  of  751  votes  as  against  a Labour  majority  of 
863  in  December,  1910. 

DEPUTATIONS. 

The  Executive  has  been  represented  at  Conferences  in  the  following 
constituencies  : Oldham,  Keighley,  Wolverhampton,  Bristol,  Holmfirth, 
Coventry,  Camlachie,  York,  Nottingham,  Swansea,  Stalybridge,  Wigan, 
Ilkeston,  Edinburgh,  Southampton,  Rotherham,  Accrington,  Eccles, 
Crewe,  Sowerby,  Hanley,  and  Darlington. 

We  have  also  been  represented  at  National  and  International 
Conferences,  &c.,  as  follows  : by  Mr.  Ramsay  MacDonald,  M.P.,  at  the 
Peace  Congress  and  the  Trades  Union  Congress  ; by  Mr.  J.  Keir  Hardie, 
M.P.,  at  the  Annual  Congress  of  the  French  Socialist  Party  and  the 
Canadian  Trade  Union  Congress  ; by  Mr.  Stephen  Walsh,  M.P.,  at  the 
Annual  Congress  of  the  Austrian  Socialist  Party ; by  Mr.  Geo.  H. 
Roberts,  M.P.,  at  the  Annual  Council  of  the  General  Federation  of  Trade 
Unions ; by  Mr.  J.  J.  Stephenson,  at  a Conference  convened  by  the 
People’s  Suffrage  Federation  ; and  by  Messrs.  Geo.  H.  Roberts,  M.P., 
J.  J.  Stephenson,  and  Ben  Turner,  at  the  International  Congress  on  the 
Balkan  situation  held  at  Basle.  Their  various  reports  are  appended  : — 

Peace  Congress. 

On  behalf  of  the  Party  I attended  the  Conference  of  the  National 
Peace  Council,  which  met  in  the  Caxton  Hall,  London,  on  May  15th  to 
18th,  and  took  the  chair  on  the  evening  of  the  16th,  when  the  question 
of  Labour  and  Armaments  4was  under  discussion.  The  difficulty  which 
these  Congresses  have  to  face  is  that  they  are  being  attended  by  the  same 
men  and  women,  and  are  compelled  to  consider  old  subjects  upon  which 
only  old  speeches  can  be  made.  They  are  most  useful,  however,  but  it 
is  a pity  that  methods  cannot  be  devised  by  which  their  virility  can  be 
kept  up.  In  any  event  it  would  be  a great  mistake  if  the  Party  failed 
to  associate  itself  with  them  on  every  conceivable  occasion. 

J.  Ramsay  MacDonald. 

Trade  Union  Congress. 

I attended,  on  behalf  of  the  Executive,  the  Trade  Union  Congress, 
which  met  at  Newport  between  the  2nd  and  7th  of  September.  The 
report  of  the  business  transacted  is  published  as  usual  by  the  Parlia- 
mentary Committee,  and  I need  not  refer  to  it.  It  was  very  gratifying 
to  find  an  unusually  large  delegation.  The  spirit  was  excellent,  and  the 
condemnation  of  Syndicalism,  on  the  one  hand,  and  of  Compulsory 
Arbitration  on  the  other,  was  decisive,  although  an  attempt  was  made 
in  respect  to  the  last  subject  to  obscure  the  issues  and  to  get  fictitiously 
large  support.  The  Congress  was  emphatic  in  the  maintenance  of  both 
Trade  Unionism  and  Parliamentary  activity.  I spoke  on  Wednesday, 
and  the  greetings  I bore  from  the  Labour  Party  and  the  defence  of  the 
action  of  the  Party  in  the  House  of  Commons  were  received  with  enthu- 
siastic approval  by  the  delegates. 
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Two  decisions  were  come  to,  for  which  I think  some  misunderstanding 
was  responsible.  The  first  was  the  rejection  of  the  proposal  embodied  in 
the  Bill  introduced  by  the  Labour  Party  to  make  voluntary  agreements 
general  to  a trade  and  district,  and  the  other  was  the  rejection  of  a 
resolution  dealing  with  unity.  In  the  first  case  the  delegates  who  opposed 
the  Bill  did  not  appear  to  be  quite  familiar  with  its  provisions,  although 
Mr.  Roberts  made  an  admirable  speech  explaining  it.  In  the  second 
case  the  resolution  upon  which  the  delegates  had  to  vote  was  unneces- 
sarily complicated  and  raised  difficulties  that  ought  to  have  been  left 
to  a small  committee  to  settle. 

The  Congress  was  one  of  the  most  successful  ever  held,  and  was  a 
decisive  answer  to  those  who  imagine  that  Trade  Unionism  is  declining 
either  in  strength  or  in  spirit. 

J.  Ramsay  MacDonald. 

United  Socialist  Party  of  France. 

According  to  your  instructions  I attended  the  Ninth  Annual  Con- 
gress of  the  United  Socialist  Party  of  France,  which  met  at  Lyons,  on 
February  18th  to  21st,  where  I received  as  your  representative  not  only 
a friendly,  but  a very  enthusiastic  welcome.  The  Congress  sat  for  five 
days,  two  of  which  were  devoted  to  discussing  the  relations  of  the  Party 
towards  the  Syndicalist  movement.  It  appears  that  there  had  been 
an  understanding  between  the  Syndicalists — who,  by  the  by,  are  the 
Trades  Unionists  who  are  affiliated  with  the  General  Confederation  of 
Labour  in  Paris — and  the  Socialist  Party  to  observe  an  attitude  of 
neutrality  towards  each  other.  Two  Members  of  the  Socialist  Party 
in  the  Chamber  of  Deputies,  it  was  alleged,  had  departed  from  this 
agreement  and  made  an  attack  upon  the  Syndicalists.  They  justified 
what  they  had  done  by  pointing  out  that  the  Syndicalists  had  brought 
great  hardship  and  distress  upon  the  railway  workers  of  France  by  calling 
them  out  on  strike  without  preparation,  which  led  to  3000  of  them  being 
victimised  by  the  loss  of  all  their  pension  rights,  and  that  the  Syndicalists 
had  then  come  to  the  Party  appealing  for  their  aid  in  having  the  dismissed 
men  reinstated.  All  the  leaders  of  the  Party  took  part  in  the  debate 
and  it  speedily  became  apparent  that  the  difficulty  was  more  a personal 
one  than  one  of  principle,  since  all  agreed  in  condemning  the  Syndicalist 
tactics.  At  the  same  time  it  was  made  clear  that  the  anti-political 
attitude  of  the  Syndicalists  was  being  departed  from  and  so  in  the  end 
a compromise  resolution  was  agreed  to  by  a very  large  majority,  the 
practical  outcome  of  which  was  that  bygones  should  be  bygones. 

Another  long  discussion  took  place  on  what  should  be  the  attitude 
of  the  Party  towards  temperance  reform.  In  France  no  license  is  required 
for  opening  a cafe,  and  the  question  of  regulating  the  sale  of  liquor  had 
come  before  the  Chamber  of  Deputies  and  had  been  opposed  by  eight  or 
nine  Socialist  members.  Here  also  the  discussion  was  long  and  animated. 
The  temperance  advocates  insisted  that  Socialists  were  bound  to  be 
actively  interested  in  every  question  that  affected — as  intemperance 
does — the  well-being  of  the  people.  On  the  other  hand  it  was  argued 
that  men  who  had  been  victimised  both  as  Trades  Unionists  and  as 
Socialists  were  often  able  to  make  a livelihood  by  opening  a cafe,  and 
that  this  opportunity  would  be  taken  away  from  them  if  a license  had 
to  be  obtained.  In  the  end  the  temperance  men  won  quite  handsomely. 

The  third  big  subject  of  discussion  was  Freemasonry.  Here  also 
a great  deal  of  animation — I could  use  a stronger  phrase — was  witnessed, 
but  a considerable  element  of  fun  also  prevailed.  It  was  alleged  on  the 
one  side  that  Freemasonry  was  a bourgeois,  that  is  middle-class,  organi- 
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sation,  and  was  used  to  oppose  Socialism.  This  was  emphatically 
denied  on  the  other  side  and  it  was  pointed  out  that  many  of  those  who 
were  now  in  opposition  were  or  had  been  prominent  members  of  the  order. 
After  the  discussion  the  " as-we-were  ” resolution  was  also  carried. 

It  was  decided  unanimously  to  postpone  consideration  of  the  Anti- 
war Strike  question  until  the  Annual  Congress  in  April,  1913.  Judging 
by  the  way  references  to  the  question  were  received,  I should  say  that  the 
Party  will  support  the  proposal  with  practical  unanimity. 

The  Organisation  of  the  Young  was  referred  to  the  Executive  with 
powers. 

These  were  the  outstanding  and  more  salient  features  of  the  Congress. 
In  my  own  speech  I advocated  closer  fellowship  between  the  Trades 
Unions  and  Socialists,  and  said  that  with  us  political  action  was  intended 
to  supplement  not  to  supplant  the  strike,  a sentiment  which  was  very 
heartily  cheered. 

J.  Keir  Hardie. 

The  Trade  Union  Congress  of  Canada. 

I presented  my  credential  as  the  fraternal  delegate  of  the  Labour 
Party  to  the  28th  Annual  Convention  of  the  Trades  and  Labour  Congress 
of  Canada,  which  met  at  the  city  of  Guelph,  Ontario,  on  September  9th. 
The  attendance  was  very  large  and  the  Congress  generally  was  voted 
the  best  ever  held.  Mr.  J.  C.  Waters,  of  Vancouver,  presided.  Owing 
to  a serious  illness,  from  which  he  has  since  happily  recovered,  Mr.  P.  M. 
Draper,  the  Secretary-Treasurer  was  unable  to  be  in  attendance.  I 
addressed  the  Congress  in  your  name  and  met  with  a very  hearty  welcome. 
I described  *the  constitution  and  working  of  the  Labour  Party,  asked  for 
more  unification  of  the  forces  in  Canada,  and  warned  the  workers  there 
against  being  drawn  into  the  whirlpool  of  militarism  either  by  grants 
to  the  British  Navy  or  other  means.  In  the  evening  I was  one  of  the 
speakers  at  a great  demonstration  in  the  Town  Hall. 

Unfortunately  I was  only  able  to  put  in  two  days  at  the  Congress, 
but  have  since  perused  the  report.  One  of  the  chief  topics  dealt  with 
was  the  Industrial  Disputes  Investigation  Act,  a resolution  condemning 
which  and  demanding  its  repeal  or  drastic  amendment  was  carried. 
A resolution  protesting  against  the  preference  which  various  emigration 
agencies  desire  should  be  given  in  Canada  to  members  of  the  Territorials 
or  ex-soldiers  from  this  country,  was  also  carried,  since  this  proposal 
must  prejudice  the  chances  of  non-military  Canadian  workmen. 
Emigration  was  also  dealt  with  at  great  length,  the  opinion  of  the  Con- 
gress being  that  all  the  efforts  of  the  Government  and  private  agents 
artificially  to  stimulate  emigration  to  the  Dominion  should  be  denounced. 

The  Congress  instructed  the  Executive  to  secure  joint  action  with 
the  British  Labour  Party  to  ensure  that  whatever  Conciliation  legislation 
may  be  passed,  the  Right  to  Strike  should  be  preserved.  A like  course 
was  taken  on  the  subject  of  War,  and  the  Executive  was  “ instructed  to 
communicate  with  the  officials  of  the  Labour  Movement  in  Great  Britain 
with  a view  of  co-operating  in  combating  the  spread  of  Jingoism.” 

Many  other  matters  of  prime  importance  were  discussed  and  voted 
upon,  but  these,  allowing  for  local  differences,  were  of  a similar  kind  to 
those  with  which  our  own  Trades  Union  Congress  Iras  made  us  familiar. 
Having  been  present  at  the  Canadian  Congress  at  Halifax  four  years  ago, 
it  was  a satisfaction  to  me  to  be  able  to  note  the  very  great  progress 
'which  has  been  made  in  strengthening  and  consolidating  the  Trade  Union 
movement  in  the  Dominion,  and  also  the  way  in  which  the  Socialist  and 
Trade  Unionist  forces  are’  coming  together  for  common  action  in  the 
field  of  politics. 
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A member  of  the  British  Parliament  who,  like  myself  was  in  Canada 
at  the  time,  was  reported  to  have  said  that  I did  not  speak  for  or  represent 
the  British  Labour  Party.  The  Congress  took  this  up  and  passed  a 
resolution  declaring  that  “ This  Congress  gives  the  lie  direct  to  this 
malicious  and  uncalled:for  statement,”  and  insisted  by  a standing  vote 
that  the  resolution,  together  v/ith  my  credential  from  the  Labour  Party, 
should  be  published  in  those  papers  which  had  given  the  lie  currency. 
This  happened  after  I had  gone,  as  did  also  the  adoption  of  a resolution 
of  a personal  kind  recording  the  pleasure  of  the  Congress  at  my  visit, 
and  the  desire  for  a general  closer  understanding  between  the  Movement 
this  side  the  Atlantic  and  that  of  the  Dominion.  The  Congress  appointed 
its  secretary,  Mr.  P.  M.  Draper,  to  attend  the  next  meeting  of  the  Trades 
Union  Congress,  and  when  the  political  organisation  of  the  working  class 
movement  of  Canada  has  developed  as  it  has  here,  we  may,  I think,  fairly 
anticipate  that  an  exchange  of  delegates  will  become  a matter  of  course 
at  the  yearly  conferences  of  our  respective  Parties. 

(Signed)  J.  Keir  Hardie. 

Austrian  Socialist  Congress. 

In  accordance  with  the  decision  of  the  Executive  I attended  and 
represented  the  British  Labour  Party,  at  the  Annual  Meeting  of  the 
German  Social  Democratic  Party  in  Austria,  held  on  October  31st, 
1912,  and  the  two  following  days.  The  meeting,  which  was 
held  in  the  People’s  Hall,  Laxemburgerstrasse,  Vienna,  was  very  largely 
attended  by  delegates  from  all  parts  of  Austria  and  Hungary,  about  400 
being  present.  The  proceedings  were  opened  by  Dr.  Adler,  Member  of 
the  Austrian  Reichsrath,  who  welcomed  the  foreign  visitors,  the  British 
and  French  delegates  receiving  a specially  warm  reception.  Short 
fraternal  speeches  were  delivered  by  the  British,  French,  Belgian,  and 
other  visitors  in  the  order  named,  the  great  desirability  of  an  Inter- 
national peace  propaganda  being  specially  emphasised. 

Before  the  Conference  closed  I took  occasion  to  repeat  the  invitation 
which  your  Executive  authorised  me  to  give  to  the  Austrian  Social 
Democratic  Party  to  send  a representative  to  the  Annual  Conference 
of  the  British  Labour  Party  in  January,  1913,  and  pointed  out  that 
London  being  now  the  place  of  meeting  the  difficulties  of  travelling 
were  very  much  lessened.  Our  invitation  I believe  will  be  accepted. 

Yours  faithfully, 

Stephen  Walsh. 

General  Federation  of  Trade  Unions. 

At  your  request  I represented  the  Party  at  the  Thirteenth  Annual 
General  Council  Meeting  of  the  above,  held  at  the  Holborn  Town  Hall, 
London,  on  July  4th  and  5th. 

I found  that  the  chief  question  before  the  gathering  was  the  financial 
position  of  the  Federation.  Recent  experience  had  shown  that  claims 
for  benefit  increase,  and  that  each  dispute  tends  to  involve  larger  numbers. 
The  difficulty  of  estimating  strike  risks  was  remarked,  and  the  fact 
acknowledged  that  strikes  in  future  were  likely  to  be  extensive  and  the. 
necessity  of  larger  contributions  thereby  rendered  imperative.  Hereto- 
fore the  theory  of  Federationists  was  that  the  many  could  help  the  few. 
Now  it  appeared  that  the  many  needed  help,  while  only  the  few  could 
give  it.  Thus  contributions  must  be  readjusted  to  the  newer  demands. 
It  was  ultimately  decided  that  reversion  be  made  to  the  original  contribu- 
tions of  6d.  and  3d.  per  quarter,  with  benefit  for  a period  of  eight  weeks. 
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The  question  of  fusing  the  three  national  bodies  gave  rise  to  one  of 
the  chief  discussions.  A motion  in  favour  thereof  was  rejected  by  46 
votes  to  21. 

In  the  course  of  my  address  I referred  to  the  troubles  the  Federation 
was  encountering,  and  expressed  the  hope  that  these  would  be  sur- 
mounted, so  that  its  particular  work  might  be  effectively  maintained. 
I followed  this  by  a relation  of  the  means  whereby  the  Labour  Party 
had  been  of  assistance  to  the  Trade  Union  movement,  with  special 
direction  to  the  Transport  Workers’  strike  then  proceeding.  The  necessity 
of  cohesion  among  all  organised  workers  was  impressed,  having  regard  to 
the  attacks  now  being  made  upon  the  movement  by  arrogant  lordlings 
and  interested  plutocrats. 

It  is  pleasurable  to  record  that  your  representative  was  accorded 
a warm  welcome,  and  your  greetings  were  enthusiastically  received. 

Among  the  fraternal  delegates  was  M.  Auton  Eidel,  representing 
the  Metal  Workers’  Union  of  Austria,  who,  speaking  in  good  English, 
gave  an  interesting  comparison  of  Austrian  and  English  labour  organisa- 
tions. Incidentally  he  observed  that  in  his  country  the  employers  were 
strongly  organised,  and  offered  formidable  opposition  to  the  workers’ 
unions.  This  confirms  the  view  that  the  situation  in  each  country  is 
very  identical. 

Geo.  H.  Roberts. 


Suffrage  Conference. 

I attended  the  Conference  convened  by  the  People’s  Suffrage  Federa- 
tion, at  Essex  Hall,  London,  on  June  8th. 

From  point  of  numbers,  the  Conference  was  most  successful,  over 
300  delegates  being  present.  The  Chairman,  Mr.  A.  Henderson,  M.P., 
reviewed  the  position  of  the  question  of  Adult  Suffrage,  since  the  Prime 
Minister’s  speech  on  November  7th,  1911,  and  emphasised  the  position 
of  himself  and  colleagues  of  the  Labour  Party,  if  the  franchise  was  not 
extended  to  women. 

Mr.  W.  C.  Anderson,  I.L.P.,  moved  and  Mr.  W.  S.  Glyn-Jones, 
M.P.,  seconded,  the  first  resolution,  which  was  carried  unanimously. 

" That  this  Conference  declares  that  Adult  Suffrage  for 
both  men  and  women  is  the  only  effectual  and  democratic 
solution  of  the  electoral  problem,  and  that  the  time  has  come 
to  confer  the  Parliamentary  Franchise  on  all  adult  men  and 
women  on  a short  residential  qualification. 

Mr.  W.  H.  Dickinson,  M.P.,  moved  and  Mr.  Philip  Snowden,  M.P., 
seconded  the  second  resolution  submitted  to  the  Conference. 

“ That  this  Conference  calls  upon  the  Government  to 
introduce  with  as  little  delay  as  possible,  the  Reform  Bill 
promised  for  this  Session  by  the  Prime  Minister  on  November 
7th,  in  order  that  opportunity  may  be  given  for  effective 
legislation  and  to  enable  the  House  of  Commons  to  extend  the 
Suffrage  to  women  during  the  present  Parliament.” 

This  was  carried  unanimously  also.  The  Conference  should 
strengthen  the  position  of  Adult  Suffrage  in  Parliament  during  discussion 
on  the  Reform  Bill. 


J.  J.  Stephenson. 


25  ' 

International  Congress  on  the  Balkan  Situation. 

The  three  undersigned,  appointed  as  your  delegation,  attended  the 
“ War  against  War  ” conference,  at  Basle,  on  Sunday  and  Monday, 
November  24th  and  25th. 

Twenty-three  countries  were  represented  by  555  delegates.  France 
headed  the  list  with  127,  Germany  coming  next  with  75.  Then  followed 
Bohemia  with  70,  Austria  59,  Switzerland  49,  Russia  36,  and  Belgium  32. 
The  British  section  comprised  13,  being  four  from  the  I.L.P.,  three  from 
the  Labour  Party,  three  from  the  B.S.P.,  and  the  Steel  Smelters’  Union 
one  • while  Mr.  Keir  Hardie  and  Mr.  F.  W.  Goldstone  represented  the 
Bureau,  the  latter  substituting  Mr.  J.  Ramsay  MacDonald. 

Throughout  the  proceedings  were  characterised  by  an  intensity  of 
purpose,  a remarkable  unanimity,  and  an  impressive  enthusiasm.  Points 
of  speculative  difference  were  studiously  avoided,  and  with  one  accord 
this  large  and  varied  gathering  concentrated  on  the  one  question  of 
preventing  an  outbreak  of  war  between  nations,  whose  peoples  have  no 
quarrel  with  each  other,  but  are  animated  by  common  aims  and  aspira- 
tions. Perhaps  the  gathering  would  be  more  fittingly  described  as  a 
demonstration  than  a conference.  Exigencies  of  time  admitted  of  little 
debate.  Only  one  speaker  from  a section  took  part.  Evidence  of  the 
wonderful  unity  which  prevailed  was  found  in  the  way  smaller  nation- 
alities grouped  themselves  and  agreed  upon  a speaker  to  represent  them. 
Mr.  Keir  Hardie  spoke  for  our  section.  Contrary  to  expectation  the 
conference  concluded  on  the  Monday  evening,  this  being  attributable 
to  the  anxiety  of  the  Austrian  delegates  to  return  home,  consequent 
upon  the  receipt  of  disquieting  war  news. 

The  conference  assembled  on  the  Sunday  morning  and  proceeded  to 
arrange  certain  necessary  preliminaries.  Then  ensued  addresses  of 
welcome,  including  one  from  the  local  municipality. 

In  the  afternoon  a procession  was  formed,  being  headed  by  cyclists 
and  local  Socialist  children,  behind  which  came  the  delegates  according 
to  nationality,  followed  by  thousands  of  demonstrators,  many  of  whom, 
both  men  and  women,  had  travelled  by  special  trains  from  the  sur- 
rounding countries.  In  splendid  order  and  with  perfect  decorum  this 
peace  army  marched  to  the  Cathedral,  where  speeches  were  delivered 
by  International  representatives.  That  such  a purpose  should  be  served 
in  an  ecclesiastical  building  is  worthy  of  note.  The  authorities  of  the 
Basle  church  have  established  a precedent  which  may  well  be  universally 
followed,  for  assuredly  the  cause  of  mutual  understanding  and  concord 
is  of  true  religion. 

On  the  Monday  copies  of  the  proposed  resolution  were  placed  in 
the  hands  of  delegates.  This  declared  that  in  the  case  of  war  being 
imminent  the  working  classes  and  their  Parliamentary  representatives 
in  the  countries  concerned  should,  with  the  assistance  of  the  International 
Socialist  Bureau,  do  all  they  can  to  prevent  war  breaking  out,  using  the 
means  which  appear  to  them  most  efficacious.  It  acknowledged  that 
methods  must  naturally  vary  according  to  the  conditions  in  each  country. 
Should  war  ensue  notwithstanding,  its  speedy  termination  must  be  aimed 
at,  and  every  effort  made  to  rouse  the  people  to  the  overthrow  of  those 
classes  whose  domination  is  responsible  for  conflict. 

Accompanying  the  resolution  was  a statement  on  the  war  in  the 
Balkans.*  In  the  course  of  this  the  International  calls  upon  the  people 
of  Great  Britain,  France,  and  Germany  to  demand  from  their  govern- 
ments an  undertaking  to  refuse  support  to  either^ Austria  _or  Russia  and 
to  preserve  a strict  neutrality. 


* See  page  125. 
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The  opinion  was  also  expressed  that  the  greatest  danger  to  European 
Peace  is  the  artificially-fostered  animosity  between  Great  Britain  and 
Germany.  As  a means  of  better  understanding  an  arrest  of  the  increase 
of  their  respective  fleets  and  the  suppression  of  the  capture  of  private 
property  at  sea  was  advocated.  The  working-classes  of  the  two  countries 
were  enjoined  to  persist  in  the  endeavours  to  overcome  all  outstanding 
differences,  for  thereby  the  greatest  obstacle  to  International  Peace 
would  be  removed. 

Both  the  resolution  and  the  manifesto  were  unanimously  adopted, 
and  the  conference  dispersed  amid  scenes  which  left  no  doubt  that  the 
gospel  of  peace  was  winning  adherents  among  all  those  nationalities 
which  are  brought  together  under  the  Labour  Flag. 

Your  delegates  agree  that  this  conference  was  of  tremendous  import 
and  significance,  and  each  hold  it  the  finest  International  gathering 
either  has  attended. 

Geo.  H.  Roberts. 

Ben  Turner. 

J.  J.  Stephenson. 


THE  “DAILY  CITIZEN.” 

The  most  gratifying  and  welcome  feature  of  Labour  activity  to  be 
placed  on  record  this  year  is  the  issue  of  the  “ Daily  Citizen.”  It  will 
be  remembered  that  the  prospectus  of  “ Labour  Newspapers,  Ltd.”  was 
issued  while  the  last  Annual  Conference  was  in  session  at  Birmingham. 
The  response  to  the  appeal  for  capital,  although  handicapped  to  a con- 
siderable extent  by  the  industrial  unsettlement  and  its  consequent 
financial  strain  upon  the  Unions,  was  sufficiently  satisfactory  to  enable 
the  Board  of  Directors  to  go  ahead  with  the  preparations  for  publication. 
The  first  number  appeared  on  October  8th,  and  was  immediately 
welcomed  by  the  movement  as  the  long-wished-for  expression  of  working- 
class  opinion.  Its  reception  in  the  world  of  journalism  was  no  less 
hearty,  as  it  was  recognised  by  the  press  generally  that  the  “ Citizen  ” 
was  not  only  a fighting  weapon  for  Labour,  but  also  a first-class  news- 
paper. The  assistance  which  the  “ Daily  Citizen  ” rendered  to  the 
workers  involved  in  the  Hollow-ware  Dispute  clearly  demonstrated  the 
value  of  a paper  owned  and  controlled  by  the  Labour  Movement.  We 
appeal  therefore  to  the  whole  of  our  affiliated  organisations  to  give  the 
“ Daily  Citizen  ” every  possible  support. 

MATTERS  REMITTED  FROM  LAST  CONFERENCE,  1912. 

Eight  Hours’  Day  Demonstrations. 

Owing  to  the  Autumn  Session  and  the  general  pressure  of  Parlia- 
mentary work  upon  the  Members  of  the  Party  throughout  the  year, 
it  has  been  impossible  to  organise  any  effective  series  of  demonstrations 
on  this  subject,  although  it  has  received  attention  at  various  meetings 
held  in  the  constituencies  and  Members  themselves  have  dealt  with  it 
in  the  course  of  their  ordinary  engagements. 

Anglo-German  Relations. 

The  Executive  Committee  at  its  meeting  in  February  discussed  the 
question  of  Anglo-German  relations,  and  recommended  that  it  should 
form  the  chief  topic  at  the  various  May  Day  demonstrations  to  be  held 
throughout  the  country.  They  further  suggested  that  the  following 
draft  resolution  should  be  adapted  for  this  purpose,  and  copies  were 
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forwarded  to  the  Prime  Minister  and  the  Secretary  for  Foreign  Affairs 
by  various  local  organisations  : — 

“ That  the  provision  by  the  German  and  British  people 
each  year  of  an  ever-increasing  proportion  of  their  wealth, 
their  manhood,  and  their  scientific  knowledge  for  the  construc- 
tion of  gigantic  armaments,  which  become  obsolete  almost  as 
soon  as  they  are  constructed,  involves  an  enormous  waste  of 
national  and  international  resources  and  constitutes  an  ever- 
present menace  to  goodwill  between  the  peoples  ; 

That  the  prevailing  interests  of  the  workers  and  the  com- 
mercial classes  in  both  countries  are  not  bounded  by  national 
frontiers  but  are  so  mutually  dependent  that  any  outbreak  of 
hostilities  would  not  only  be  a crime  against  civilisation  but 
would  inflict  lasting  injury  upon  both  the  British  and  German 
democracies  and  would  retard  the  growing  sentiment  of  inter- 
national friendship  throughout  Europe  ; 

It  is  therefore  desirable  that  all  disputes  between  this 
country  and  Germany  should  be  subjected  to  an  appeal  to 
arbitration,  thus  securing  that  the  spirit  of  emulation  and 
rivalry  at  present  expended  in  warlike,  wasteful  and  destructive 
competition  should  be  diverted  into  more  peaceful,  permanent, 
and  constructive  purposes  of  science,  commerce,  and  social 
progress.” 

General  Strike  Against  War. 

The  Executive  remitted  this  subject  to  a Sub-Committee  and  it 
was  also  brought  before  the  British  Section  of  the  International  Socialist 
Bureau,  which  has  issued  a Memorandum  to  every  section  of  the  Move- 
ment, but  the  replies  are  not  yet  complete.  (See  Appendix  V.,  page  123.) 

Industrial  Insurance. 

The  Executive,  in  common  with  the  Parliamentary  Committee  of 
the  Trade  Union  Congress,  received  instructions  to  approach  the  Prime 
Minister  with  the  view  to  the  setting  up  of  a Royal  Commission  to  inquire 
into  the  subject  of  Industrial  Insurance,  and  correspondency  is  now 
taking  place  with  the  object  of  a Joint  Deputation  representing  both 
bodies  being  received  by  the  Premier. 

Osborne  Bill. 

At  the  Joint  Meeting  of  the  Parliamentary  Party  and  the  Executive 
Committee  at  the  opening  of  the  Session  it  was  agreed  that  first  place 
in  the  Ballot  for  Bills  should  be  given  to  our  own  measure  for  the  Reversal 
of  the  Osborne  Judgment.  Unfortunately,  no  date  was  secured,  and 
all  that  has  been  possible  has  been  to  give  consideration  to  the  Trade 
Unions  (No.  2)  Bill  introduced  by  the  Government.  This  secured  a Second 
Reading  on  August  6th  by  234  votes  to  134.  The  Bill  was  sent  to  a 
Grand  Committee,  upon  which  the  Party  was  represented  by  five  Mem- 
bers, and  their  efforts  to  bring  the  Government  proposals  more  into  har- 
mony with  the  demands  of  the  Trade  Union  Movement  have  been 
generally  and  warmly  acknowledged.  The  Executive  met  with  the 
Parliamentary  Party  to  consider  the  Bill  in  the  form  in  which  it  is  to 
be  reported  to  the  House,  but  as  it  did  not  concede  the  full  demands 
of  the  Movement  it  was  agreed  that  a Special  National  Conference 
should  be  called  to  decide  the  action  of  the  Parliamentary  Party.  The 
Special  Conference  was  held  on  January  3rd  under  the  auspices  of  the 
Joint  Board,  when  between  400  and  500  delegates  attended,  and  by 
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346  votes  to  76  adopted  a Report  in  favour  of  accepting  the  Bill  as  an 
instalment  of  the  Trade  Union  demand,  and  instructed  the  three  National 
Committees  to  wait  upon  the  Prime  Minister  for  the  purpose  of  urging 
that  the  Bill  should,  if  necessary,  receive  the  protection  of  the  Parliament 
Act. 


NATIONAL  AGENT’S  REPORT. 


In  accordance  \yith  an  undertaking  given  at  the  Birmingham 
Conference,  the  Executive  has  considered  the  desirability  of  the  National 
Agent’s  Report  being  open  for  discussion  at  the  Annual  Conferences. 
The  Executive  decided  in  favour  of  the  proposal,  and  accordingly  Mr. 
Peters’  Report  is  embodied  herewith  : — 

I beg  to  submit  my  fifth  annual  report  for  your  consideration. 

Immediately  following  the  last  Annual  Conference  attention  was 
given  to  the  new  scheme  for  assisting  local  agents  and  organisations, 
the  regulations  being  eventually  approved  and  forwarded  to  the  local 
Parties  concerned.  As  the  scheme  is  still  in  its  infancy,  it  is  too  early 
to  gauge  accurately  the  results  we  are  entitled  to  expect,  although  it 
has  already  led  to  new  agents  being  appointed.  The  periodical  reports 
that  will  now  reach  the  Head  Office,  tested  by  careful  inquiry,  will  prove 
an  immense  advantage  in  keeping  local  and  central  organisation  in 
closer  touch. 


The  number  of  constituencies  possessing  divisional  Labour  Parties 
continues  to  increase.  During  the  year  Glasgow  has  formed  a new 
central  organisation  covering  the  whole  of  the  city  area,  which  bids 
fair  to  become  a valuable  acquisition  to  our  forces. 

Further  attention  has  been  given  to  the  various  mining  constituen- 
cies, including  Holmfirth  and  Nuneaton.  In  the  former  division  our 
future  success  depends  entirely  upon  the  setting  up  of  complete  machinery 
throughout  the  area  and  several  conferences  have  been  held  with  that 
object  in  view.  Much  time  and  money  have  been  expended  in  Nuneaton, 
but  the  response  from  the  Warwickshire  Miners  has  been  in  no  way 
comparable  with  the  warm  support  accorded  by  the  other  Societies, 
who  have  now  formed  the  nucleus  of  a Divisional  organisation. 


Bye-Elections. — As  will  be  seen  from  another  part  of  the  Executive 
Committee’s  Report  the  Party  has  engaged  in  four  bye-elections  during 
the  year,  making  eight  in  all  since  the  General  Election.  At  Holmfirth, 
Hanley,  and  Midlothian  I undertook  the  duties  of  Election  Agent,  whilst 
at  Crewe  the  work  was  ably  carried  through  by  Councillor  Egerton  P. 
Wake,  of  Barrow-in-Furness.  During  the  later  stages  of  this  fight  I 
was  able  to  visit  the  constituency  and  render  assistance.  In  all  these 
contests  we  have  received  very  valuable  help  from  the  Women’s  Labour 
League  and  the  National  Union  of  Women’s  Suffrage  Societies. 

Conferences. — I have  attended  conferences  or  meetings  for 
electoral  or  organisation  purposes  in  the  following  constituencies  : — 


Wolverhampton. 

Holmfirth. 

Llanelly. 

Forest  of  Dean. 
West  Fife. 
Osgoldcross. 
Gorton. 


Birkenhead. 

Hanley. 

Crewe. 

East  Carmarthen. 

Midlothian. 

Wigan. 

Eccles. 


Edinburgh. 

Glasgow. 

Aberdeen. 

Dundee. 

West  Hull. 

N.E.  Manchester. 
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Municipal  Elections. — This  year  the  Borough  Council  contests 
throughout  the  country  created  considerable  interest.  The  results, 
notwithstanding  the  attacks  against  which  the  local  Parties  had  to 
contend,  were  very  gratifying  and  afford  proof  that  where  proper  atten- 
tion is  given  to  preliminary  organisation  success  invariably  follows. 
Still  better  results  would  have  been  achieved  had  some  of  our  local 
organisations  concentrated  upon  fewer  seats.  The  largely  increased 
number  of  candidates,  of  course,  is  partly  due  to  the  triennial  elections 
of  the  London  Borough  Councils,  which  took  place  this  year. 


The  following  are  the  tabulated  results,  together  with  those  for  the 
five  previous  years  : — 


No.  of 

Net 

1912. 

Candidates. 

Elected. 

Gains. 

Losses. 

Gains. 

Labour  & I.L.P. 

. . 463  . . 

150  . 

. 58 

19  . 

. 39 

B.S.P.  . . 

. . 95  . . 

11  . 

2 

1 

1 

Undefined 

. . 38  . . 

3 . 

3 

1 

2 

596  . . 

164  . 

63 

21 

42 

1911  . . 

. . 367  . . 

157  . 

. 95 

. 17  . 

. 79 

1910  .. 

. . 330  . . 

113  . 

52 

19  . 

. 33 

1909  . . 

. . 555  . . 

122  . 

55 

32 

. 23 

1908  . . 

. . 397  . . 

109  . 

45 

. 78  . 

. 33* 

1907  . . 

. . 340  . . 

56  . 

45 

35 

10 

* Net  Loss. 


Registration. — Our  Party  Agents  have  again  rendered  effective 
service  in  the  Revision  Courts  covering  our  various  constituencies. 
The  reports  which  have  reached  me  from  these  areas  indicate  the  increas- 
ing attention  this  valuable  and  necessary  work  is  now  receiving.  Our 
new  Agents  have  been  cordially  welcomed,  and  generally  speaking  the 
Revising  Barristers  have  acknowledged  the  helpful  services  of  the 
representatives  of  our  Party  in  their  Courts. 

The  new  machinery  proposed  to  be  set  up  by  the  Government’s 
Franchise  Bill  is  receiving  careful  study  and  the  progress  of  the  measure, 
particularly  through  its  Committee  stage,  will  be  keenly  watched. 

My  holiday  visit  to  Germany  in  September  enabled  me  to  obtain 
some  useful  information  upon  methods  of  organisation  from  several 
prominent  members  of  the  Party  in  that  country. 

I am  encouraged  to  learn  from  many  directions  that  the  work  of 
this  department  has  met  with  much  acceptance.  My  best  thanks  are 
again  tendered  to  the  various  local  officials  for  their  assistance. 

Arthur  Peters,  National  Agent. 

PARLIAMENTARY  REPORT. 

Since  1906  the  successive  Chairmen  of  the  Parliamentary  Party 
have  presented  Reports  of  Parliamentary  work  to  the  Conference,  but 
these  reports  have  never  been  open  for  discussion.  It  was  stated  on 
behalf  of  the  Executive  at  Birmingham  that  this  matter  should  also 
receive  consideration  during  the  year.  The  Executive  appointed  a 
Sub-Committee  to  consult  with  representatives  of  the  Parliamentary 
Party.  They  recommended  that  instead  of  the  Chairman  of  the  Party 
presenting  a signed  report,  a record  of  the-  Party’s  work  should  be 

) 
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prepared,  and  appear  as  an  Appendix  to  the  Executive  Committee’s 
Report,  and  be  open  for  discussion  by  the  delegates.  This  proposal 
was  approved  by  the  Executive,  and  the  Parliamentary  Report  for 
1912  is,  therefore,  appended  herewith. 

PARTY  DISCIPLINE. 

In  consequence  of  reports  received  from  affiliated  organisations 
with  regard  to  what  were  deemed  to  be  violations  of  the  constitution 
in  the  country  and  acts  of  Party  disloyalty  in  the  House  of  Commons, 
we  have  carefully  considered  the  importance  and  need  for  the  observance 
of  stricter  discipline.  We  assume  that  if  a Member  of  Parliament 
desires  to  remain  connected  with  an}?  Party,  he  must  observe  to  that 
Party  such  loyalty  as  will  justify  him  expecting  to  receive  its  “ Whips  ” 
and  take  part  in  its  work.  We,  therefore,  recommend  the  Conference 
to  agree  to  the  following  proposals  : — 

1.  Cases  of  alleged  violation  of  the  constitution  in  the  country 
shall  be  at  once  reported  to  the  Member  concerned  and  unless  his 
answer  is  satisfactory  he  shall  be  informed  that  his  action  is  being 
reported  to  the  organisation  to  which  he  is  responsible.  Should 
no  satisfactory  explanation  be  forthcoming  from  either  the  Member 
or  his  organisation,  the  matter  shall  be  reported  to  a joint  meeting 
of  the  Executive  and  the  Parliamentary  Party  who  shall  be  em- 
powered to  withdraw  the  " Whips  ” either  temporarily  or  per- 
manently. 

2.  When  in  the  opinion  of  the  Parliamentary  Party  any  Member 
is  guilty  of  an  act  of  disloyalty  calculated  to  injure  the  effectiveness 
of  the  Party  such  Member  shall  be  requested  to  explain  his  con- 
duct to  the  Party.  Should  the  explanation  be  considered  un- 
satisfactory by  a majority  of  the  meeting,  the  case  shall  be  reported 
to  the  organisation  to  which  the  Member  is  responsible.  The  reply 
if  not  satisfactory  shall  be  discussed  by  a joint  meeting  of  the 
Executive  and  the  Parliamentary  Party  who  shall  be  empowered 
to  withdraw  the  “ Whips  ” either  temporarily  or  permanently. 


George  H.  Roberts,  Chairman. 
Tom  Fox,  Vice-Chairman. 

J.  Ramsay  MacDonald,  Treasurer. 
W.  C.  Anderson. 

J.  R.  Clynes. 

John  Hodge. 

T.  Lowth. 

H.  Orbell. 

Edw.  R.  Pease. 

W.  C.  Robinson. 

J.  J.  Stephenson. 

Ben  Turner.  • 

P.  Walls. 

Stephen  Walsh. 

R.  J.  Wilson. 

Arthur  Henderson,  Secretary. 
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EXECUTIVE  COMMITTEE  ATTENDANCES. 

v.  The  Executive  Committee  was  called  together  on  ten  occasions 
during  1912  and  1913,  and  owing  to  the  sittings  sometimes  covering 
two  or  more  days,  the  total  possible  attendances  were  sixteen.  The 
members  have  attended  as  follows  : — 


G.  H Roberts  ( Chairman ) . . . . 15 

T.  Fox  ( Vice-Chairman ) ..  . . ..  12 

W C.  Anderson  . . . . . . . . 15 

J.  R.  Clynes  . . . . . . . . 15 

*J.  Keir  Hardie  . . . . . . . . 8 

J Hodge  . . . . . . . . 14 

T.  Lowth  . . . . . . . . 13 

J.  Ramsay  MacDonald  . . . . . . 12 

H.  Orbell  ..  ..  ..  ..  10 

Edw.  R.  Pease  ..  ..  ..  ..  16 

W.  C.  Robinson  . . . . . . . . 16 

J.  J.  Stephenson  . . . . . . 16 

Ben  Turner  . . ...  . . . . 15 

R.  J.  Wilson  . . . . . . . . 8 

P.  Walls  ..  ..  ..  ..  14 

Stephen  Walsh  ..  ..  ..  ..  14 

Arthur  Henderson  ( Secretary ) . . . . 16 


* Mr.  J.  Keir  Hardie  resigned  December  5th,  1912, 
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INCOME. 


Balances,  January  ist,  1912  : — 

General  Fund 

Ramsay  MacDonald  Testimonial  Fund 
Parliamentary  Fund 
Special  Appeal  Fund 


Parliamentary  Fund  Contributions  ( January,  1912) 

Affiliation  Fees 

Special  Fund  Contributions 

Sales : — 

Conlerence  Reports 
leaflets 
Canvass  Cards 
Posters 
Claim  Forms 
Street  Boxes 
Canvass  Books 
“ Labour  Unrest  ” 

“ Trade  Unions  and  the  Insurance  Act  ” 

“ Handy  Notes  ” 

“ Notes  on  Organisation  ” 

“ Quarterly  Circulars  ” . . 

“ The  Case  for  the  Labour  Party  " 

“ Life  and  Labour  in  Germany  ” 
Parliamentary  Records 
Election  Forms 
Miscellaneous 

Refund  of  Deposit  for  Albert  Hall  Demonstration 
„ Parliamentary  Maintenance 

,,  Loans 

,,  Returning  Officers’  Fees 

Delegates’  Fees  : — 

Birmingham  Conference 
London  Conference 

Subscriptions  to  Ramsay  MacDonald  Testimonial 
Fund 

Charges  and  Donations  for  Services  of  National 
Agent 

Bank  Interest 


1 

S.  1 

d. 

£ 

s. 

d. 

834 

3 

9 

135 

7 

O 

13206 

O 

Si 

13 

2 

6 

14188 

13 

H 

' 

1408 

14 

O 

3861 

1 7 

O 

28 

7 

9 

208 

2 

3 

107 

4 

8 

61 

19 

7 

7 

10 

8 

19 

9 

2 

4 

2 

0 

2 

12 

O 

84 

10 

I I 

12 

3 

9 

3 

9 

3 

I 

IO 

2 

13 

4 

7 

7 

9 

6 

1 1 

10 

6 

9 

O 

0 

4 

s 

6 

25 

I 

I I 

579 

d 

S 

50 

0 

O 

100 

0 

O 

800 

O 

O 

6 

1 7 

2 

56 

O 

0 

62 

15 

0 

I.1 8 

15 

O 

74 

13 

O 

108 

8 

0 

203 

15 

10 

£21529  7 ioi 


ACCOUNTS,  1912. 

EXPENDITURE. 

£ s.  d.  £ s.  d. 


Refunded  Affiliation  Fee 

69 

O 

O 

Literature  (Printing,  &c.)  : — 

Conference  Reports 

198 

13 

0 

Leaflets  . . 

48 

8 

4 

Canvass  Cards 

20 

2 

6 

Claim  Forms  . . 

I 

2 

6 

“Handy  Notes” 

22 

O 

O 

“ Labour  Unrest  ” 

44 

8 

6 

“ Trade  Unions  and  the  Insurance  Act  ” 

12 

O 

IO 

“ Quarterly  Circulars  ” . . 

29 

15 

0 

Miscellaneous  Printing,  &c. 

26 

14 

0 

403 

4 

8 

Executive  Committee  Meetings 

201 

O 

9 

Sub-Committee  Meetings 

13 

I 

6 

214 

2 

3 

Deputations  and  Special  District  Conferences 

145 

1 7 

I I 

Conference  Expenses  : — 

Birmingham  Conference 

152 

19 

IO 

London  Conference 

28 

12 

6 

181 

12 

4 

Refunded  Delegate’s  Fee 

0 

5 

O 

International  : — 

Subscription  to  Bureau 

50 

O 

O 

Delegation  to  Basle  Congress 

56 

13 

I 

Miscellaneous  . . 

7 

5 

6 

113 

18 

7 

Elections  : — 

Crewe  Bye-Election 

621 

19 

IO 

Returning  Officers’  Fees  (Holmfirth,  Hanley, 

and  Midlothian) 

127 

5 

•■7 

Manifestoes,  &c.  . . . . • 

59 

6 

6i 

National  Agent’s  Honorariums 

So 

O 

O 

858 

I I 

ill 

Salaries : — 

Secretary 

150 

O 

O 

Assistant  Secretary 

200 

O 

0 

National  Agent  . . . , . • 

200 

O 

0 

Parliamentary  Assistant 

.193 

12 

8 

Clerks,  &c. 

302 

13 

2 

1046 

5 

10  . 

Standing  Counsel’s  Honorarium 

21 

IS 

0 

Expenses  of  Audit,  1911 

IS 

9 

0 

Invested  in  “Labour  Newspapers  Ltd.  ” 

6000 

O 

0 

Grant  to  Women’s  Labour  League  - . . 

IOO 

O 

0 

Loan  to  British  Section  of  International  Bureau 

IOO 

O 

0 

Subsidies  to  Local  Labour  Parties,  &c. 

174 

5 

0 

Ramsay  MacDonald  Testimonial  (Solomon  J. 

Solomon,  R.A.,  for  Oil  Paintings) 

210 

O 

0 

Office  Expenses  : — 

Rent 

160 

I 

I I 

L;ghting,  Cleaning,  &c. 

42 

1 7 

6 

Alterations,  Furnishing,  &c. 

83 

4 

81 

Postage 

125 

IO 

8 

Telegrams^ 

7 

14 

5 

Carriage  ^ .. 

35 

I I 

2 

Telephone 

13 

IO 

O 

Press  Cuttings 

6 

6 

0 

Stationery 

49 

I I 

iol 

Miscellaneous  . . 

52 

7 

9 

576 

l6 

0 

National  Agent’s  Expenses  . . 

35 

IO 

ll 

Parliamentary  Expenses  : — 

Postage 

20 

l6 

64 

Miscellaneous  . . 

14 

19 

IO 

35 

16 

4i 

Bank  Charges 

O 

9 

8 

N 

O 

CO 

O 

19 

81 

Balance  in  Bank 

1 1 184 

1 7 

4 

Cash  in  hand 

41 

IO 

IO  . 

11226 

8 

2 

£21529  7 io| 


AUDITORS’  REPORT. 


With  pleasure  we  report  to  the  Annual  Conference  of  the  National 
Labour  Party  that  we  have  examined  the  Accounts,  along  with  the 
Vouchers,  Bank  Books,  and  Balances,  and  have  found  them  correct  and 
in  good  order. 

We  wish  to  express  our  appreciation  of  the  care  devoted  in  keeping 
the  books  in  the  satisfactory  condition  we  saw  them,  and  of  the  courtesy 
of  the  officials  which  made  our  task  more  pleasant  than  it  otherwise 
would  have  been. 

James  Bell,  ) 

- Auditors. 

Robert  Brown,  J 


January  1th,  1913 
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PARLIAMENTARY  REPORT. 

The  Members  of  the  Parliamentary  Party,  together  with  the  mem- 
bers of  the  National  Executive,  met  at  the  opening  of  the  Session  for 
the  purpose  of  electing  officers  and  deciding  on  the  Bills  and  Motions 
for  which  the  Party  should  make  itself  responsible  during  the  Session. 

Mr.  J.  Ramsay  MacDonald  was  re-elected  Chairman  ; Mr.  Jas. 
Parker  was  elected  Vice-Chairman  ; Mr.  Clias.  Duncan  was  elected 
Secretary  ; Mr.  G.  H.  Roberts  was  re-elected  Chief  Whip  ; and  Mr. 
Joseph  Pointer  was  elected  Junior  Whip.  Later  on  Mr.  F.  W.  Goldstone 
was  appointed  third  Whip. 


BILLS. 

It  was  decided  the  following  Bills  should  be  balloted  for  in  the 
order  given  : — Trade  Union  Law  Amendment  ; Right  to  Work  ; Educa- 
tion (Administrative  Provisions)  ; Eight  Hours’  Day  ; Railway  Nationa- 
lisation ; Compulsory  Weighing  ; Eviction  of  Workmen  during  Trade 
Disputes  ; Blind  Aid  ; and  Local  Authorities  (Enabling). 

The  Party’s  ill  fortune  in  the  ballot  in  previous  Sessions  was  con- 
tinued in  this,  not  a single  day  being  secured.  The  Trade  Union  Law 
Amendment,  Right  to  Work,  and  Education  (Administrative  Provisions) 
Bills  were  re-introduced  but  made  no  progress.  The  short  Bill  to  legalise 
the  feeding  of  school  children  during  holidays,  introduced  last  Session, 
was  again  brought  forward,  but  although  the  Government  declared  their 
agreement  with  it,  no  time  was  allotted  to  secure  its  passage.  The 
Government  have  been  pressed  many  times  and  the  Party’s  efforts 
were  not  relaxed  until  it  was  absolutely  certain  that  there  was  no  chance 
whatever  for  the  Bill.  The  opposition  is  confined  to  a handful  of  Con- 
servative members,  and  it  is  regrettable  that  such  slight  opposition 
should  prevent  the  passage  of  a useful  measure. 

MOTIONS. 

A long  list  of  subjects  to  be  balloted  for  as  Motions  was  adopted, 
the  three  having  priority  being  a General  30s.  Minimum  Wage,  Mal- 
administration of  the  Fair  Wages  Clause,  and  Railway  and  Canal 
Nationalisation.  Not  a single  evening,  however,  was  secured  in  the 
ballot. 

THE  INDUSTRIAL  UNREST. 

A motion  was  moved  by  a Liberal  Member  in  the  following  terms  : — 

" That  this  House  is  of  opinion  that  the  recent  industrial 
disturbances  show  the  necessity  of  a thorough  and  authoritative 
investigation  into  the  causes  of  the  present  Industrial  Unrest  and 
into  possible  remedies  therefor,  and,  in  view  of  the  prospective 
recurrence  of  such  disturbances,  calls  upon  the  Government  to 
prosecute  such  investigation  by  all  appropriate  means  and  in  the 
speediest  manner  compatible  with  adequate  inquiry  into  the  issues 
involved.” 
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The  Party  considered  that  the  facts  relating  to  the  prevailing 
unrest  were  already  well  enough  known  and  it  moved  the  following 
amendment  : — 

“ That  this  House  is  of  opinion  that  the  recent  industrial 
disturbances  are  caused  ‘by  a deplorable  insufficiency  of  wages, 
which  has  persisted  notwithstanding  a great  expansion  of  national 
wealth  and  a considerable  increase  in  the  cost  of  living,  and  shows 
the  necessity  for  preventing  the  continuance  of  such  unequal  division 
of  the  fruits  of  industry  by  legislation  securing  the  right  to  work, 
a maximum  eight-hours’  working  day,  a minimum  living  wage, 
and  the  nationalisation  of  railways,  mines,  land,  and  other  mono- 
polies ; this  House  is  therefore  adverse  to  the  delays  of  further 
inquiries  which  only  allow  the  public  to  forget  the  pressing  nature 
of  the  unrest,  and  calls  upon  the  Government  to  introduce  legislation 
with  the  least  possible  delay.” 

Owing  to  the  shortness  of  time,  and  to  the  restricted  scope  of  the 
debate,  however,  the  House  did  not  come  to  a decision  on  the  matter. 


THE  KING’S  SPEECH. 

The  King’s  Speech,  besides  enumerating  the  several  Bills  which 
are  mentioned  in  this  Report,  referred  with  grave  concern  to  the  prospect 
of  disputes  between  employers  and  workmen,  and  trusted  that  a reason- 
able spirit  might  prevail  on  both  sides  and  avoid  developments  that 
would  seriously  affect  the  trade  of  the  country  and  the  welfare  of  the 
people. 

The  Party  moved  the  following  amendment  : — 

“ But  humbly  represent  to  Your  Majesty  that  this  House 
regrets  that,  having  regard  to  the  existing  industrial  unrest  arising 
from  a deplorable  insufficiency  of  wages,  which  has  persisted  not- 
withstanding a great  expansion  of  national  wealth,  and  a considerable 
increase  in  the  cost  of  living,  Your  Majesty’s  Gracious  Speech 
contains  no  specific  mention  of  legislation  securing  a minimum  living 
wage  and  for  preventing  a continuance  of  such  unequal  division 
of  the  fruits  of  industry  by  the  nationalisation  of  railways,  mines, 
and  other  monopolies.” 

As  an  amendment  to  this  a Conservative  Member  moved  the  follow- 
ing 

“ To  leave  out  the  latter  portion  dealing  with  legislation  and 
insert 

" ‘ Your  Majesty’s  Ministers  are  not  taking  steps  to  forward 
the  fair  and  equitable  division  between  capital  and  labour  in  the 
profits  of  industry  by  co-partnership  which  would  unite  their 
interests  and  enormously  add  to  the  productive  capacity  of  the 
country,  cheapen  the  cost  of  commodities,  increase  this  country’s 
power  of  competing  in  all  other  markets,  and  give  to  wage-earners 
a human  interest  in  life  and  work  and  place  them  on  a moral  equality 
with  every  other  class.’  ” 

Both  Amendments  were  defeated,  the  figures  in  the  division  on 
the  Party’s  Amendment  being  45  for,  and  226  against. 
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EMPLOYMENT  UNDER  GOVERNMENT  AND  GOVERNMENT 

CONTRACTORS. 

On  the  Army  Estimates  the  Party  moved  : — 

“ That  in  the  opinion  of  this  House,  the  conditions  of  service 
of  Government  employees  should  be  in  every  respect  at  least  equal 
to  those  observed  by  the  best  private  employers  or  by  local  public 
authorities  doing  similar  work,  and  that,  in  interpreting  the  Fair 
Wages  Clause  in  assigning  contracts,  responsible  officials  should  be 
instructed  to  see  that  the  spirit  of  the  Clause  is  properly  carried 
out  when  the  actual  wording  gives  room  for  some  doubt.” 

The  terms  of  this  Motion  are  identical  with  one  that  was  moved 
in  the  Session  of  1910.  On  that  occasion  the  Government  promised  to 
refer  the  question  of  wages  to  the  Advisory  Committee.  The  result 
has  been  to  secure  slight  increases,  but  the  Government  is  still  far  from 
being  a model  employer  and  the  administration  of  the  Fair  Wages 
Clause  is  a constant  cause  of  complaint.  The  Party  therefore  took  the 
motion  to  a division,  99  voting  for  and  129  against. 

The  Party  has  experienced  very  great  difficulty  in  getting  effect 
given  to  the  Fair  Wages  Clause.  The  invariable  practice  of  almost  all 
the  Government  Departments  is  to  shield  the  anti-trade  union  and 
sweating  employers.  Facts  are  challenged,  delay  ensues,  and  often  while 
inquiry  is  said  to  be  proceeding  the  work  is  finished.  All  this  shows  the 
need  for  drastic  alteration  in  the  administration  of  Government  Depart- 
ments. 


THE  COAL  STRIKE  AND 
THE  COAL  MINES  (MINIMUM  WAGE)  BILL. 

A very  important  part  of  the  Party’s  work  during  the  Session  was 
in  connection  with  the  national  strike  of  miners.  Throughout  the  dis- 
pute the  Party  was  in  close  touch  with  the  Miners’  Federation  and 
carried  out  all  the  wishes  of  the  Federation  to  the  best  of  its  ability. 
In  order  to  settle  the  strike  the  Government  brought  forward  a Bill 
to  establish  a minimum  wage  for  miners,  but  no  precise  figures  were  set 
forth.  The  Party  therefore  moved  an  amendment  fixing  the  minimum 
at  5s.  a day  for  adults  other  than  piece-workers,  and  2s.  a day  for  boys. 
The  Government:  refused  to  accept  this  proposal  and  it  was  rejected. 
Other  amendments  were  moved  with  a view  to  improving  the  Bill,  and 
some  were  carried.  In  consequence  of  the  defeat  of  the  5s.  and  2s. 
amendment,  however,  the  miners  in  conference  advised  opposition  to 
the  Third  Reading  of  the  Bill  and  the  Party  acted  accordingly. 


THE  PORT  OF  LONDON  STRIKE  AND  THE 
INDUSTRIAL  AGREEMENTS  BILL. 

This  dispute  also  played  an  important  part  in  the  work  of  the  Session 
and  it  is  a matter  for  regret  that  the  result  was  unsatisfactory.  The 
Party  did  all  it  could  to  help  the  men,  and  during  the  latter  part  of  the 
dispute  had  a representative  on  the  Strike  Committee.  The  strike 
was  really  due  to  certain  employers  in  the  port  not  observing  agreements 
come  to  between  representatives  of  the  employers  and  employed.  In 
consultation  with  the  Transport  Workers’  Federation,  the  Pkrty  put 
forward  a proposal  that  where  an  agreement  had  been  come  to  between 
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representatives  of  employers  and  employed  it  should  be  made  legally 
binding  on  the  whole  of  the  trade  in  the  district,  and  a Bill  on  these 
lines  applying  to  the  Port  of  London  only  was  subsequently  introduced. 
It  should  be  clearly  understood  that  the  sole  object  of  the  Bill  was  to 
enforce  an  existing  voluntary  agreement  on  any  section  in  the  district 
that  was  unorganised  and  unrepresented  at  the  conference  where  such 
agreement  was  come  to.  The  agreement  would  presumably  be  for  a 
certain  term,  and  the  workmen  would  not  or  need  not  accept  any  agree- 
ment which  would  render  them  powerless  in  the  event  of  a new  situation 
arising.  Therefore,  the  Right  to  Strike  was  in  no  wajr  infringed  except 
in  so  far  as  an  agreement  voluntarily  come  to  might  specify.  The  Bill 
made  no  progress,  but  the  Government  declared  its  intention  of  intro- 
ducing a measure  dealing  with  industrial  disputes.  The  Industrial 
Council  have  taken  evidence  on  the  subject  of  the  fulfilment  and  enforce- 
ment of  agreements,  and  possibly  the  Report  of  the  Council  will  be  the 
basis  of  the  Bill. 


GOVERNMENT  OF  IRELAND  BILL  AND  ESTABLISHED 
CHURCH  (WALES)  BILL. 

The  Session  has  been  mainly  taken  up  with  fulfilling  pledges  given 
in  respect  to  three  big  political  measures,  two  of  which  were  the  Home 
Rule  and  Welsh  Disestablishment  Bills.  In  respect  to  these  the  Party 
generally  had  made  most  definite  promises  to  the  constituencies  and 
it  did  its  best  to  get  the  measures  carried  and  put  out  of  the  way. 


FRANCHISE  AND  REGISTRATION  BILL. 

This  Bill  has  not  reached  such  an  advanced  stage  but  is  now  going 
through  Committee.  The  Party  has  amendments  down  to  secure  full 
Adult  Suffrage,  a three  months’  qualification,  and  the  repeal  of  the 
pauper  disqualification.  These  the  Party  will  endeavour  to  get  carried. 


TRADE  UNIONS  BILL. 

From  the  Party’s  special  point  of  view  the  chief  Bill  of  the  Session 
was  the  Trade  Unions  (No.  2)  Bill.  This  Bill  did  not  seek  to  reverse 
the  Osborne  Judgment  but  it  gave  the  unions  power  to  add  political 
objects  to  their  rules  provided  that  a majority  of  the  members  by  ballot 
had  so  decided.  It  also  gave  to  members  who  objected  to  pay  to  the 
Parliamentary  Fund  the  right  to  withhold  payment  altogether.  The 
Party  was  represented  on  the  Committee  which  dealt  with  the  Bill  by 
the  Chairman  and  Messrs.  Bowerman,  Brace,  Gill,  and  Wardle,  and 
several  amendments  were  secured  which  made  the  working  of  the  Bill 
easier  to  trade  unions.  As  the  Bill  did  not  completely  reverse  the 
Osborne  Judgment,  however,  the  Party  felt  that  a meeting  of  the  three 
National  Executives  should  be  held  to  consider  whether  the  Bill  should 
be  accepted  or  not.  This  was  held  on  December  5th  last  when  the 
three  Executives  decided  to  call  a special  National  Conference  of  dele- 
gates to  consider  the  matter.  This  action  having  been  taken,  it  is 
unnecessary  to  go  into  further  detail  here.  All  that  need  be  said  is 
that  the  Party  exerted  every  effort  to  improve  the  Bill  and  to  secure 
its  passage  under  the  terms  of  the  Parliament  Act  should  it  be  acceptable, 
to  the  Movement. 
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RAILWAYS  BILL. 


In  pursuance  of  a promise  given  by  the  Government  to  the  railway 
companies  at  the  time  of  the  railway  strike,  a Bill  was  introduced  em- 
powering the  companies  to  increase  their  rates  and  charges  to  an  extent 
sufficient  to  cover  any  extra  cost  entailed  by  the  improved  conditions 
of  service  of  the  employees.  The  Bill  as  it  was  worded  threw  the  onus 
of  proof  on  any  aggrieved  person  that  an  increased  rate  or  charge  was 
out  of  proportion  to  the  extra  cost  incurred  by  the  company,  and  there 
were  other  objectionable  proposals  which  need  not  be  enumerated  as 
the  Bill  was  subsequently  withdrawn.  Another  Bill  of  only  one  Clause 
has  been  substituted  and  it  provides  that  it  shall  lie  with  the  company 
to  prove  that  any  proposed  increase  is  justifiable.  This  Bill  is  not  so 
objectionable  as  the  first,  but  the  Party  has  decided  to  oppose  it  on  the 
ground  that  the  railway  companies  have  largely  recouped  themselves 
for  any  concessions  they  may  have  given  to  their  employees.  In 
addition  the  Party  is  opposed  to  giving  further  powers  to  monopolies 
because  trade  union  action  has  resulted  in  securing  improved  conditions 
of  service  for  the  employees. 


THE  UNIVERSITIES. 

The  Party  appointed  a deputation  to  wait  upon  the  Prime  Minister 
to  urge  the  necessity  for  the  appointment  of  a Royal  Commission  to 
inquire  into  the  older  universities,  particularly  with  regard  to  endow- 
ments and  other  sources  of  income.  This  is  a matter  which  has  been 
before  the  Conference  several  times,  and  although  a definite  reply  has 
not  yet  been  received  from  the  Prime  Minister,  it  is  hoped  that  the 
Party’s  efforts  will  be  successful. 


EDUCATION. 

At  the  Birmingham  Conference  a resolution  was  carried  requesting 
the  Party  to  appoint  a committee  to  consider  the  general  question  of 
educational  reform  and  draw  up  a report  thereon.  The  committee  was 
to  consider 

(1)  A modification  of  the  curriculum  in  Primary  Schools,  in 
order  that  in  the  later  years  of  school  life  more  time  may  be  given 
to  instruction  in  the  duties  of  citizenship  ; 

(2)  The  raising  of  the  school-leaving  age  to  16  years,  and  the 
right  of  children  in  Primary  and  Secondary  Schools  to  maintenance 
allowances  ; 

(3)  The  limiting  of  the  hours  of  boy  and  girl  labour  up  to  the 
age  of  18  to  30  per  week,  so  as  to  provide  20  or  more  hours  per 
week  for  physical,  technological,  and  general  training  ; 

(4)  The  establishment  of  Medical  Treatment  centres  in  con- 
nection with  each  Primary  School  or  Group  of  Schools. 

The  Education  Committee  of  the  Party  have  had  the  matter  in  hand 
and  have  prepared  a report,  but  the  pressure  of  work  has  been  so  great 
that  the  Party  has  not  yet  had  time  to  consider  it  carefully  prior  to 
adoption.  The  terms  of  the  resolution  were  so  broad  and  comprehensive 
that  full  consideration  must  be  given  to  the  report  before  it  is  presented 
to  Conference. 
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POLICY  AND  PROPAGANDA. 

The  Party  has  considered  the  political  situation  and  its  bearing  upon 
Parliamentary  action  and  energetic  propagandist  efforts  throughout  the 
country  in  the  immediate  future.  Committees  have  been  appointed  to 
consider  the  drafting  and  introduction  of  Bills  dealing  with  the  Nationali- 
sation of  Mines  and  Railways,  the  problem  of  poverty  on  the  lines  of  the 
recommendation  of  the-.  Minority  Report  of  the  Poor  Law  Commission, 
the  abolition  of  sweating  by  the  development  of  the  Trade  Boards  Act, 
extensive  housing  reform,  a further  application  of  the  taxation  of  un- 
earned incomes,  the  compulsory  feeding  and  medical  treatment  of  school 
children  throughout  the  year,  and  a general  reduction  in  the  hours  of 
labour. 

Moreover,  recognising  the  need  for  greater  attention  being  given 
to  the  conditions  of  the  agricultural  labourer  and  for  adopting  a definite 
policy  with  regard  to  land  reform,  the  Party  appointed  a special  com- 
mittee of  inquiry.  The  committee  is  considering  the  problem  of  rural 
housing,  the  importance  and  practicability  of  fixing  a minimum  wage 
for  agricultural  labourers,  the  extension  of  small  holdings,  the  putting 
of  land  to  its  best  use,  and  the  questions  of  taxation  and  public  owner- 
ship. In  order  that  the  inquiry  may  be  full  and  complete  the  committee 
is  taking,  evidence  and  examining  schemes  in  the  hope  that  the  proposals 
in  its  report  may  be  practical  and  comprehensive. 

To  assist  in  giving  effect  to  the  position  stated  it  is  proposed  that 
special  propagandist  meetings  and  conferences  be  organised  throughout 
the  country,  and  that  a Joint  Committee,  representing  the  National 
Executive,  the  Parliamentary  Party,  the  Independent  Labour  Party, 
the  Fabian  Society,  and  the  Parliamentary  Committee  of  the  Trades 
Union  Congress,  be  formed  to  carry  out  a united  campaign. 

With  reference  to  the  practice  that  has  hitherto  been  adopted  of 
deciding  at  the  beginning  of  Sessions  upon  long  lists  of  subjects  for 
resolutions  and  bills,  the  Party  think  it  would  be  advantageous  to  give 
Members  a freer  hand  than  they  have  hitherto  had  with  reference  to  these 
matters  ; that  if  any  one  Bill  .is  of  pressing  importance  to  the  Party 
(for  instance,  Taff  Vale  or  Osborne)  it  may  be  made  a Party  Bill  and  the 
first  Party  place  given  to  it  ; but  otherwise  that  Members  should  have 
freedom  of  choice  so  that  the  special  needs  of  constituencies  might  be 
consulted  more  than  they  have  been,  and  Members  might  have  resolutions 
and  bills  in  which  they  take  special  interest. 


GENERAL. 

The  Party  was  represented  as  usual  on  the  various  important 
Committees  that  were  appointed  during  the  Session  to  deal  with  public 
business. 

During  the  year  Mr.  I.ansbury  resigned  his  seat  and  his  membership 
of  the  Party,  and  on  seeking  re-election  was  cjefeated.  The  Executive 
deals  with  this  matter  in  its  Report  from  its  own  point  of  view.* 

From  the  standpoint  of  the  -Parliamentary  Party,  Mr.  Lansbury’s 
action  raised  the  question  as  to  how  far  colleagues  should  co-operate  with 
each  other  in  observing , decisions  come  to  at  the  Party  meetings. 


See  pp.  16-20. 
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Discipline  has  never  been  enforced  to  the  extent  of  compelling  individual 
members  to  sink  their  own  personal  views  when  they  held  them  very 
strongly,  but  Mr.  Lansbury’s  conduct  had  amounted  to  frequent  disregard 
of  Party  arrangements,  and  the  Party  feels  very  -strongly  that  if  it 
became  general  cohS-ent  action  would  cease  altogether.  The  Party 
understands  that  the  Executive  is  making  recommendations  on  this 
subject,  but  it  feels  that  the  Conference,  knowing  that  the  whole  existence 
of  the  Party  is  at  stake,  will  give  no  uncertain  expression  of  opinion  that 
loyalty  to  colleagues  is  essential  if  a Labour  Party  of  any  force  is  to 
remain  inside  the  House  of  Commons. 

Signed  on  behalf  of  the  Parliamentary  Party, 

Jas.  Parker  ( Acting  Chairman). 

Chas.  Duncan  ( Secretary ). 
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Fraternal  Delegates. 

Trades  Union  Congress  Parliamentary  — •'•  C.  W.  Bowerman,  M.P.,  General  Buildings,  Aldwych,  ..  J A Seddon  “ Laurel  Dene,”  Hare 

rnm m iftpp  London,  W.C.  nane,  or.  neiens. 

Genera?1  FecTeration  of  Trade  Unions  - . - W.  A.  Appleton,  34,  Guildford  Street,  London,  W.C.  . . W.  A.  Appleton,  Secretary. 


REPORT  OF  CONFERENCE. 


The  Thirteenth  Annual  Conference  of  the 
Labour  Party  was  opened  in  the  Prince’s 
Hall,  Lambeth  Baths,  Kennington  Road, 
London,  S.E.,  on  Wednesday,  January  29th, 
1913,  at  11  a.m.,  the  number  of  delegates 
attending  being  521,  representing  162  organi- 
sations. 

WEDNESDAY’S  SITTING. 

Councillor  Tom  Fox  temporarily  took 
the  Chair. 

Councillor  Ben  Turner  moved 

That  Mr.  George  H.  Roberts , M.P.,  be 

the  President  of  the  Conference. 

Alderman  P.  Walls  seconded. 

Mr.  Roberts  was  thereupon  unanimously 
elected  to  the  Chair,  and  expressed  his 
appreciation  of  the  honour,  and  trusted  that 
his  conduct  in  the  chair  would  justify  the 
confidence  reposed  in  him. 


SITTINGS  OF  THE  CONFERENCE. 

The  Chairman  said  that  the  first  business 
to  be  transacted  was  that  of  deciding  the 
duration  of  the  sessions.  The  Executive 
recommended 

That  the  Conference  meet  from  9.30  till 
12.30,  re-assemble  at  2 p.m.,  and  adjourn 
at  5 o’clock. 

The  Executive  were  motived  very  largely 
by  consideration  for  the  comfort  of  the 
delegates  becafuse  of  the  fact  that  dining 
places  were  crowded  between  1 o’clock  and 
3,  and  it  was  thought  that  if  the  Conference 
adjourned  at  12.30  it  would  better  enable 
the  delegates  to  get  the  necessary  sustenance. 

Mr.  . W.  Thorne,  M.P.  (Gasworkers), 
moved  as  an  amendment  : — 

That  the  Conference  adjourn  from 
1 o’clock  till  2. 

The  amendment  was  formally  seconded. 
On  a vote  being  taken  the  recommendation 
of  the  Executive  was  adopted. 


PRESIDENTIAL  ADDRESS. 

The  Chairman  then  delivered  the  following  Presidential  Address  : — 

Traditionally,  a chairman's  address  presents  a survey  of  the  past  and  a prediction  of 
the  future — a practice  having  much  to  commend  it.  The  experience  of  thirteen  years  shows 
the  Political  Labour  Movement  to  have  firmly  established  itself  as  an  essential  weapon  of 
working-class  betterment,  and  an  integral  part  of  our  national  lile.  Those  well  qualified 
to  judge  hold  its  several  elements  are  becoming  more  closely-knit  and  coherent,  besides 
exhibiting  clearer  perceptions  and  a profounder  grasp  of  actualities.  Its  growth  and  develop- 
ment undoubtedly  exercise  a salutary  and  beneficent  influence  on  all  social  affairs.  In  the 
sphere  of  municipal  administration  its  hundreds  of  representatives  wield  a great  influence 
making  for  civic  advancement. 

The  Parliamentary  Party,  small  and  youthful  as  it  is.  has  a record  of  solid  and  creditable 
achievement,  and  this  despite  the  relentless  attacks  of  natural  foes,  and  the  harsh  and  violent 
criticism  of  those  who  claim  to  be  of,  but  are  not  in  conformity  with,  the  organised  Labour 
and  Socialist  Movement.  The  fact  that  some  applaud  hysterical  and  dervish-like  methods, 
and  condemn  the  calm,  rational,  and  effective  tackling  of  problems,  reveals  the  presence  of 
an  unwholesome  malady  which,  in  the  highest  interests  ol  unity  and  progress,  needs  to  be 
eradicated. 

Whilst  nothing  ought  to  be  done  to  repress  individuality  or  to  damp  genuine  enthusiasm, 
obedience  to  party  findings  and  mutual  loyalty  may  reasonably  be  expected,  and  if  needs 
be  must  be  enforced.  This  may  appear  exacting  to  the  immutable  doctrinaire,  or  those 
who  feel  the  lure  of  old  associations,  nevertheless  the  qualities  named  are  requisite  to  the 
existence  and  efficiency  of  any  political  party.  If  any  have  reluctantly  joined  the  ranks  of 
the  Party,  and  continue  to  find  their  views  and  sympathies  ineradicably  rooted  to  one  of  the 
older  parties,  they  must  choose  between  loyalty  to  the  new  or  reversion  to  the  old  attachment. 
To  those  who  precipitate  their  minds  so  convulsively  and  distantly  as  to  fit  every  detail  into 
a wondrous  mosaic  of  a future  state,  a word  of  friendly  advice  may  be  ventured.  You  are 
not  asked  to  obscure  the  loftiest  aim,  but  to  be  receptive  of  actualities  and  responsive  to 
experience.  Life  is  constantly  flowing,  and  ceaselessly  changing.  To  acknowledge 
this  is  to  admit  the  unwisdom  of  dogmatising  respecting  minute  points  of  ultimate  conditions. 
Just  as  a jig-saw  puzzle  bewilders  the  child,  so  the  intricacies  of  far-off  human  development 
may  confound  present  day  prophets.  The  wise  settle  down  to  the  application  of  Socialist 
and  Labour  principles,  both  remedially  and  constructively,  in  the  manner  best  adapted  to 
the  period.  There  is  no  need  to  despair  if  tendencies  rather  than  positive  things  or  ends 
are  the  immediate  result,  for  these  are  an  intimate  part  of  vital  progress,  whicl)  will  assuredly 
blossom  and  fruit  in  appropriate  order  and  sequence. 
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A review  of  the  past  year  shows  that  the  ferment  and  upheaval,  which  is  such  a notable 
characteristic  of  the  age,  gain  in  volume.  The  worker,  hitherto  dumb  and  acquiescent, 
now  reads  and  reflects  on  the  facts  of  modern  society.  He  perceives  that  arduous  toil  does 
not  bring  him  an  equitable  share  of  rapidly-increasing  wealth  ; that  at  its  best  his  weekly 
wage  barely  suffices  for  weekly  needs  ; that  he  ever  stands  on  the  brink  of  casual  labour  and 
unemployment  ; that  some  are  born  to  consume  the  fruits  he  cultivates  ; and  that  his 
respectfully-worded  appeals  tor  equity  and  justice  invariably  receive  scant  consideration. 
Pondering  over  these  things  he  acquires  a knowledge  of  the  causes  of  riches  and  poverty. 
Then  armed  with  intellectual  conviction  and  the  will  to  correct  wrongs  and  to  remove  artificial 
inequalities,  he  links  up  with  the  forces  of  revolt  and  moves  forward  to  the  conquest  of  evil 
and  the  supremacy  of  good. 

That  an  increasing  number  of  thoughtful  people  are  thus  moved  is  indisputable.  That 
progress  and  accomplishment  do  not  fully  correspond  thereto  is  largely  attributable  to  the 
conflict  of  method  prevailing  in  the  Labour  ranks.  However  fervently  differences  may  be 
cherished  they  require  to  be  carefully  examined  and  false  creeds  discarded,  for  the  greatest 
measure  of  common  agreement  must  ensue  if  strongly-entrenched  anti-social  interests 
are  to  be  effectually  combatted.  The  disunity  of  Labour  rejoices  the  defenders  of  privilege 
and  exploitation.  Though  the  walls  of  injustice  will  not  fall  before  the  lustiest  shouting, 
they  would  speedily  succumb  to  the  wisely-planned  efforts  of  cohesive,  disciplined,  and 
morally-inspired  Labour  forces. 

Undoubtedly  many  are  repelled  from  our  movement  by  the  confusing  and  contradictory 
policies  which  are  presented.  While  some  vacillate  from  one  extreme  to  another  possible 
recruits  will  be  perplexed  and  support  alienated.  Recently  we  have  witnessed  a recrudescence 
of  the  allegation  that  political  action  is  futile  and  direct  industrialism  the  only  certain  means 
of  realising  working-class  aims  and  aspirations.  The  Labour  Party  challenges  that  view 
with  the  assertion  that  both  means  are  necessary.  None  can  avoid  a sense  of  disappointment 
at  the  results  of  political  action.  And  is  it  not  equally  so  with  the  strike  policy  ? The  truth 
is,  that  while  the  highest  expectations  formed  of  either  are  unfulfilled,  yet  considerable 
advantage  has  accrued  from  both.  In  either  case  the  comparative  failure  is  identical. 
It  is  not  due  to  inherent  fault  in  either  method,  but  to  the  lack  of  working-class  adhesion 
and  enthusiasm.  Given  a more  thorough  education  and  organisation  of  the  workers  their 
political  and  industrial  activities  would  be  correspondingly  the  more  productive.  As  it  is, 
accomplishment  fairly  approximates  to  strength  and  endeavour. 

Direct  actionists  affect  to  repudiate  the  representative  government  of  modern  democracy, 
and  have  aroused  the  suspicion  that  they  favour  violence  rather  than  discussion  and  reason. 
My  submission  is  that  politics  cannot  be  dispensed  with,  and  that  the  perfect  State  will  only 
come  through  well-ordered  effort  and  schemes,  and  not  through  a purely  economic  outburst. 
Let  it  be  remembered  that  the  State  is  as  yet  imperfectly  democratised.  Our  object  is  to 
make  the  State  synonymous  with  the  people.  When  a popular  franchise  is  attained,  the 
people  by  political  organisation  can  master  the  State  and  use  it  for  popular  purposes.  Politics 
cannot  be  ignored,  and  acrid  negative  reflection  thereon  is  not  very  helpful.  When  industries 
are  brought  under  public  control  political  methods  wall  be  necessary  to  determine  principles 
of  administration.  Again,  the  attainments  of  force  can  only  subsist  by  the  sanction  of  force. 
If  Parliament  is  vacated  by  Labour  the  control  by  opponents  of  public  revenue,  the  naval, 
military,  and  civil  forces  would  speedily  encompass  the  downfall  of  the  new  system.  Neither 
is  it  wise  to  stake  everything  on  a single  policy  of  forceful  action.  This  is  a reckless  gamble. 
Moreover,  do  not  direct  actionists  minimise  the  resisting  power  of  employers  and  possessors  ? 
Simultaneously  with  the  cessation  of  labour  occurs  a cruel  aggravation  of  the  hardship  and 
suffering  of  women  and  children — a risk  which  cannot  be  lightly  encountered. 

Those  who  feel  keenly  may  well  regard  improvement  as  intolerably  slow.  To  such 
the  dream  of  a revolution  which  shall  swiftly  transform  society  is  very  alluring.  But  no 
genuine  lover  of  the  people  will  foster  a hope  doomed  to  disillusionment.  Though  the  task 
ahead  is  stupendous,  yet  all  must  understand  that  the  rate  of  betterment  and  elevation  is 
strictly  conditioned  by  their  own  consciousness  and  action.  Yet  while  heartily  welcoming 
the  movement  towards  less  unions  and  more  unity,  together  with  the  closer  federation  of 
workers,  there  is  need  to  emphasise  the  point  that  salvation  evolves  from  the  use  of  both 
arms — the  industrial  and  the  political.  Partial  strikes  and  Labour  Representation  have  at 
least  been  partially  successful.  The  universal  strike  has  not  emerged,  and  will  not  yet  emerge 
from  the  realm  of  speculative  philosophy. 

An  example  substantiating  the  foregoing  is  found  in  the  Miners'  strike  of  last  year. 
Having  exhausted  every  conciliatory  and  negotiatory  means  without  avail,  no  alternative 
remained  to  the  Miners’  Federation  but  to  call  upon  their  members  to  “ down  tools.”  This 
soon  paralysed  industry  and  transit.  The  owners  were  implacable  and  unyielding.  Con- 
fronted by  this  crisis  the  Government  was  compelled  to  seek  a solution.  Its  intervention 
took  the  form  of  a Minimum  Wage  Bill.  Throughout,  the  Parliamentary  Party  had  kept 
in  contact  with  the  Miners’  Federation.  Immediately  legislation  .was  contemplated  they 
placed  themselves  unreservedly  at  the  disposal  of  the  miners.  That  valuable  aid  was  rendered 
in  fashioning  this  measure  is  gratefully  acknowledged  by  the  miners.  With  all  its  shortcomings 
and  disappointments  the  Act  bears  eloquent  testimony  to  the  worth  of  political  representation. 
Strenuous  efforts  were  made  to  secure  the  inclusion  of  a statutory  minimum  of  five  shillings 


n 


per  day  for  adult  workers  and  two  shillings  for  boys.  At  one  point  success  seemed  certain. 
For  what  undoubtedly  appeared  to  them  overwhelming  reasons  the  Miners’  Federation  was 
unwilling  to  regard  the  inclusion  of  the  two  figures  as  sufficient  warrant  for  an  unqualified 
acceptance  of  the  Bill.  But  why  the  government  subsequently  refused  the  insertion  of  what 
they  had  apparently  previously  favoured  is  incomprehensible  and  indefensible. 

In  the  succeeding  Transport  Workers’  strike  the  influence  of  the  Party  unquestionably 
frustrated  the  full  use  of  armed  and  civil  powers  being  placed  as  heretofore  on  the  side  of  the 
employers  and  in  the  protection  of  blacklegs.  Further,  as  the  strike  was  traceable  to  the 
refusal  of  certain  firms  to  conform  to  agreements  entered  into  between  the  several  unions 
and  employer’s  representatives  the  Party,  in  conjunction  with  the  men’s  leaders,  gave  careful 
consideration  to  that  point.  As  a result  a Bill  was  introduced  to  give  legal  sanction 
to  agreements  voluntarily  made  between  bodies  appropriately  representative  of  employers 
and  organised  workmen.  The  proposal  in  no  way  conflicts  with  the  right  to  strike.  It  would 
simply  make  obligatory  on  all  employers  in  a given  industry  the  conditions  negotiated  by 
customary  Trade  Union  practice.  A fruitful  source  of  industrial  trouble  is  the  inability  to 
compel  unwilling  firms  to  recognise  agreements  set  up  by  Trade  Unions  with  the  better-disposed 
employers.  By  overcoming  this,  much  expense  and  irritation  would  be  averted,  and  Trade 
Unionism  be  stronger  and  freer  to  pursue  other  aims.  Admittedly  some  apprehension  exists 
respecting  the  operations  of  such  a measure.  When  it  is  clear  that  no  appreciable  danger  is 
involved,  the  principle  will  be  welcomed  as  a most  valuable  adjunct.  Extreme  care  must  be 
exercised  in  making  agreements,  and  nothing  be  accepted  that  vitiates  the  principles  or  freedom 
of  Trade  Unions.  Having  secured  this,  no  danger  arises  in  compelling  workmen  and  employers 
alike  to  conform  thereto.  As  one  inveterately  opposed  to  Compulsory  Arbitration,  I thus 
speak  with  a full  sense  of  responsibility. 

Acknowledging  as  I do,  that  contractual  obligations  should  be  honoured,  and  that  only 
in  the  case  of  great  provocation  should  agreements  be  broken,  I nevertheless  view  with  grave 
misgiving  the  prominence  accorded  Compulsory  Arbitration.  This  device  would  assuredly 
prove  disastrous  to  effective  industrial  activity.  The  swift  and  mobile  disposition  of  forces 
is  a strategic  necessity  in  labour  struggles  as  in  actual  warfare.  Delays  imposed  by  arbitrative 
proceedings  might  seriously  jeopardise  the  prospects  of  victory.  Constituted  as  the  State 
is  at  present  restrictions  of  this  character  must  be  resisted,  for  it  is  difficult  to  conceive  a 
tribunal  that  would  merit  our  whole-hearted  confidence.  Those  who  postulate  the  workers  as 
a perpetually  dependant  class  may  be  conscience-stricken  into  removing  the  worst  phases  of 
sweating,  but  it  would  be  the  height  of  folly  to  entrust  them  with  more  power  when  the 
wider  demands  of  Labour  are  in  question.  Believing  that  the  strike  is  not  played-out,  but 
will  increase  in  efficiency  as  more  workers  pay  into  Unions,  I would  jealously  preserve  all 
existing  facilities.  Moreover  the  right  to  relinquish  work  is  the  heritage  of  every  free  worker. 
To  destroy  this  right  is  to  diminish  the  individual  and  collective  freedom  of  the  wage-earning 
class.  Its  deprivation  would  place  labour  in  bondage  comparable  to  that  inflicted  by  the 
Statute  of  Labourers  in  the  fourteenth  century. 

Stirring  industrial  even+s  in  the  country  have  been  accompanied  by  interesting  doings 
in  Parliament.  In  the  debate  on  the  King’s  Speech  the  problem  of  Industrial  Unrest  was 
raised.  The  speeches  then  made  by  Labour  men  were  marked  by  a breadth  of  outlook,  a 
depth  of  knowledge,  and  an  earnestness  of  spirit  which  created  a profound  impression  in  the 
country  Parliamentary  time  has  been  so  fully  occupied  by  certain  measures  that  far  too 
little  opportunity  has  remained  for  the  mature  consideration  of  social  issues.  Consistent 
support  has  been  given  to  the  national  aspirations  of  the  Irish  and  Welsh  democracies.  This 
was  motived  both  by  an  appreciation  of  their  merits,  and  an  anxiety  to  clear  the  political 
stage,  and  thereby  enhance  the  prospects  of  the  purposes  which  more  immediately  concern  us. 

To  win  back  for  Trade  Unions  the  right  of  political  action  has  constituted  the  chief  duty 
of  the  session.  That  a complete  reversal  of  judge-made  law  is  not  yet  attained  is  regretted, 
and  must  still  be  pursued.  Nevertheless,  having  regard  to  all  the  circumstances,  the  amount 
of  reversal  embodied  in  the  Trades  Union  (No.  2)  Bill  is  of  considerable  advantage.  Under 
it  comprehensive  political  work  can  be  undertaken,  and  appeal  must  be  made  to  those  invested 
with  exemption  thereunder  to  recognise  that  as  political  action  is  a necessary  form  of  Trade 
Union  equipment  none  should  shirk  their  responsibilities,  especially  as  none  would  deny  the 
benefits  gained.  It  must  not  be  forgotten  that  the  trouble  arose  within  our  own  raid's,  and 
that  Parliamentary  candidates  received  support  on  pledges  to  give  disaffected  Trade  Unionists 
this  power  of  exemption.  Action  at  the  poll  rightly  reflects  itself  in  Parliament.  Working- 
class  indifference  or  disloyalty  is  inevitably  expiated  by  lessened  rights  and  retarded  progress. 
Recalcitrants  must  now  be  shown  that  majority  rule  in  Trade  Unionism,  as  elsewhere,  is  but 
common-sense  and  justice.  Meanwhile,  all  are  satisfied  that  our  men  in  Parliament  have 
laboured  intelligently  and  splendidly  to  adjust  legislation  to  the  Movement's  expressed 
demands. 

The  conduct  of  the  Opposition  during  these  proceedings  has  revealed  a virulent  and 
deep-rooted  hostility  to  Trade  Unions.  Had  success  attended  their  efforts  not  only  would 
labour  have  been  kept  out  of  politics,  but  Trade  Unions  would  have  been  rendered  impotent 
and  their  very  existence  undermined.  Certain  lordlings  and  plutocrats  have  introduced 
Bills  with  the  same  design.  This,  combined  with  the  solicitude  exhibited  by  them  for  the 
non-unionist  and  the  strike-breaker  is  very  significant.  This  class,  whatever  its  political  hue, 
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understands  the  importance  of  controlling  the  political  and  judicial  machinery  of  society, 
and  plainly  perceives  Labour  Representation  to  challenge  its  cherished  traditions,  powers,  and 
privileges.  Did  the  workers  display  a tithe  of  the  class-consciousness  possessed  by  their 
enemies  the  future  would  be  much  more  hopeful.  Assuredly,  the  ingenuity  and  adroitness 
of  these  attacks  emphasise  the  imperativeness  of  a strong  Labour  Party. 

Whilst  regretting  the  abandonment  of  the  Franchise  and  Registration  Bill  we  must  now 
prepare  for  the  future.  That  it  has  been  proposed  to  base  the  Right  to  Vote  on  a simple 
residential  qualification  ; to  abolish  the  anomalies  of  plural  voting  and  university  representa- 
tion ; to  aim  at  continuous  registration,  accompanied  by  a general  systematisation  and 
simplification  of  electoral  machinery  is  commendable.  In  this  connection,  however,  the 
most  glaring  omissions  were  the  lack  of  provision  for  defraying  Returning  Officers’  expenses, 
and  for  securing  that  Parties  should  have  representation  proportionate  to  their  voting  strength. 
As  further  proposals  are  inevitable,  the  Conference  should  decide  on  the  principles  it  favours 
for  insuring  that  while  majorities  shall  rule,  minorities  get  due  representation.  This  must 
be  determined  in  view  of  the  two  proposals  being  advocated.  The  Second  Ballot  is  now 
discarded  for  the  Alternative  Vote.  This  contemplates  a system  of  universal  single-membered 
constituencies,  whereunder  voters  would  be  required  to  declare  a second  preference  to  take 
effect  in  the  event  of  their  first  choice  being  unsuccessful.  Whilst  this  would  secure  that 
a majority  in  a constituency  would  win  the  seat,  it  affords  no  guarantee  that  the  smaller 
parties  would  get  fair  representation.  Further,  it  appears  unavoidable  that  understandings 
should  be  reached  prior  to  elections  with  one  of  the  larger  Parties,  both  nationally  and  locally. 
It  is  well  known  that  I prefer  the  method  of  Proportional  Representation.  Experience  shows 
that  it  gives  representation  closely  approximating  to  voting  strength,  and  that  the  attitude 
of  other  Parties  cannot  possibly  destroy  the  chances  of  any  Party.  I gladly  note  the  question 
is  to  be  discussed  For  myself,  I only  desire  that  a decision  be  reached  on  a clear  under- 
standing of  the  implications  of  the  case. 

The  question  of  Women’s  Enfranchisement  is  unfortunately  still  undecided.  The 
Labour  Movement  has  consistently  urged  that  all  adult  persons,  regardless  of  sex,  should 
enjoy  the  full  rights  of  citizenship.  In  accord  therewith  the  Party  strives  to  secure  the 
enfranchisement  of  women  on  the  same  terms  as  now  suggested  for  men,  that  is,  for  Adult 
Suffrage.  Our  fervent  desire  is  that  the  barrier  of  sex  be  removed,  and  working  women 
and  wives  of  workers  be  accorded  the  Right  to  Vote.  This  will  be  pursued  in  the  manner 
deemed  best  calculated  to  achieve  an  early  and  satisfactory  settlement  of  this  vexed  question. 
Whatever  happens,  Labour  does  not  abandon  the  claim  of  women  to  enfranchisement,  in 
the  belief  that  it  is  founded  on  social  justice,  and  the  natural  and  irresistible  law  of  human 
progress. 

An  outstanding  event  of  the  year  has  been  the  advent  of  The  Daily  Citizen.  This 
appreciably  adds  to  Labour’s  ability  to  repel  the  invader,  and  to  diffuse  enlightenment  as  to 
the  doings  of  the  Party  and  the  aims  of  the  Movement.  All  connected  with  this  venture  are 
deserving  of  congratulation.  In  general  appearance,  collection  of  news,  and  appropriateness 
of  articles,  it  is  a worthy  production.  Already  it  has  done  signal  service,  notably  in  the 
Hollow-ware  struggle,  the  North-Eastern  Railway  strike,  and  other  disputes.  Its 
vindication  of  Labour’s  rights,  and  the  dissemination  of  truthful  news  respecting  the  nature 
of  grievances  and  the  justifications  of  revolt,  have  sensibly  contributed  to  successes  gained. 
An  organ  to  represent  the  Movement  was  badly  needed.  There  are  plenty  of  papers 
to  criticise,  to  magnify  our  limitations,  and  to  defend  opposing  interests.  The  Daily  Citizen 
is  entitled  to  the  active  support  of  every  friend  of  Labour.  All  should  buy  it  regularly,  for 
the  greater  its  circulation  the  wider  its  influence. 

With  this  weapon  at  its  disposal  the  Party  is  freer  to  devote  itself  to  the  promotion  of 
palliative  and  constructional  reforms.  Endeavour  will  be  made  to  extend  the  principle  of 
the  Trades  Boards  Act,  1909,  to  every  low-paid  industry,  including  that  of  agriculture.  The 
elevation  of  the  rural  worker  by  enacting  a minimum  wage  and  improved  housing  will  materially 
ease  the  labour  problem.  Were  country  life  made  brighter  and  better  the  drift  to  the  towns 
could  be  checked  and  the  pressure  of  surplus  labour  be  reduced.  To  facilitate  this  a com- 
mittee has.  been  appointed  to  formulate  an  agricultural  and  land  policy.  Investigations 
are  being'  prosecuted  and  evidence  taken.  There  seems  no  doubt  that  agriculture 
can  oe  made  to  bear  a living  wage.  Howbeit,  every  Socialist  and  Labourist  will 
agree  that  adequate  remuneration  is  the  title  of  every  worker.  If  an  industry  does  not 
yield  that  it  is  parasitic  in  character,  its  deficiencies  having  to  be  borne,  in  various  forms, 
by  other  industries.  Thus  we  insist  that  the  agricultural  labourer,  with  all  other  workers, 
shall  have  a reward  equal  to  meeting  the  whole  necessities'  of  life.  Placing  this  obligation 
upon  agriculture  will,  it  is  believed,  compel  cultivators  to  adopt  .more  scientific  methods, 
whereby  the  productivity  of  land  can  be  enormously  increased. 

No  less  urgent  is  the  question  of  housing.  The  agricultural  labourer  is  frequently 
tied  to  a house  as  a condition  of  employment.  From  this  he  must  be  released,  as  it  fetters 
his  action  and  restricts  his  liberty.  • There  is  no  hope  that  this  problem  can  be  dealt  with 
without  State  aid.  Private  enterprise  has  particularly  failed  in  rural  parts.  True,  this  pro- 
posal of  State  assistance  cuts  athwart  the  preconceived  economic  notions  of  some,  who  see 
in  it  nothing  but  a subsidy  to  employers  and  landlords.  These  overlook  the  moral  factor. 
Give  the  rural  worker  a reasonable  wage,  with  a free  home  in  place  of  the  tied-house,  then  he 
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acquires  a sense  of  manliness  and  freedom  which  eminently  fits  him  for  progressive  develop- 
ments. The  experiment  of  the  Irish  Labourers’  Acts,  under  which  some  42,600  houses  have 
been  built  by  State  aid,  gives  confirmation  to  this  theory. 

Were  all  sections  of  labour  to  unite  definite  steps  in  the  direction  of  public  ownership 
could  be  taken.  Railway  Nationalisation,  for  instance,  is  a practicable  proposition.  With 
the  pooling  of  interests,  and  the  amalgamation  of  rival  companies,  great  administrative 
economies  are  being  effected,  and  a huge  trust  being  created.  Labour  is  speeded-up,  its 
status  reduced,  prospects  of  promotion  decreased,  and  the  railwayman  tends  to  become 
chained  to  a subsistence  level.  Trade  and  commerce  are  in  the  grip  of  a great  menace,  being 
unable  to  contemplate  either  lowered  rates  or  enhanced  facilities.  Transit  is  a public  necessity 
which  should  not  be  privately  exploited.  Last  year  the  Telephone  service  was  transferred  from 
company  to  public  ownership,  with  scarcely  a ripple  disturbing  the  country.  A similar  trans- 
ference of  railways  could  be  as  orderly  and  easily  accomplished.  Then  at  least  would  open 
up  a vista  of  improvement  for  workers  and  encouragement  to  trade.  It  has  long  appeared  to 
me  that  one  of  the  greatest  possible  railway  reforms  would  be  the  inauguration  of  uniform 
rates,  on  the  principle  of  the  postal  service.  This  would  give  a wonderful  stimulus  to 
industry,  would  tend  to  equalise  competitive  conditions,  and,  incidentally,  help  prick  the 
bubble  of  inflated  land  values. 

The  manner  in  which  consumers  suffer  in  the  prices  of  coal  make  it  desirable  that  the  same 
principle  be  applied  to  mines  and  coal  supply.  Now  that  the  Miner’s  Federation  have  pre- 
pared a Bill  for  this  purpose  it  is  apparent  that  an  evil  is  recognised  and  a remedy  suggested. 
Shrieks  of  confiscation  will  arise,  but  need  have  no  more  foundation  than  in  the  case  of  the 
Telephone  service.  Anyhow,  community  interests  must  always  take  precedence  of  individual 
interests.  The  public  must  be  protected  from  the  exactions  of  private  holders.  A demand 
for  land  stimulated  by  a Small  Holdings  Act  causes  an  unwarranted  rise  in  price.  The  only 
effective  remedy  is  to  enable  public  authorities  to  acquire  land  on  the  basis  of  public  valuation. 
Whilst  holding  the  time  opportune  for  the  acquisition  of  rural  lands,  I would,  as  a tem- 
porary expedient,  place  higher  taxation  on  urban  values.  This  does  not  imply  acceptance 
of  the  Single  Tax  theory.  The  only  defensible  single  tax  is  that  of  graduated  income-tax, 
for  here  is  assuredly  reflected  a person’s  ability  to  pay.  Yet  one  exclusive  form  of  taxation 
is  not  expedient.  Other  considerations  enter,  such  as  the  moral  desirability  of  limiting 
consumption  in  the  case  of  intoxicating  liquors,  and  with  land  taxation  the  forcing  of  land  into 
use.  Unearned  increment  exists  in  all  forms  of  swollen  wealth.  Wherever  found,  these  social 
values  should  more  and  more  be  diverted  to  social  utility. 

Internationally,  the  Party  continues  to  cultivate  friendly  and  peaceful  relations  with 
other  peoples.  The  restrained  action  of  the  Powers  in  connection  with  the  War  in  the  Balkans 
indicate  a new-born  deference  to  European  working-class  opinion.  Wide  acceptance  is 
accorded  the  view  that,  under  modern  conditions,  war  exhausts  the  victor  and  the  vanquished 
alike,  and  that  the  profit  and  advantage  ensuing  to  the  successful  nation  is  illusory.  But 
the  jealousy  and  mistrust  which  so  largely  inflames  passion  and  make  for  war  and  warlike 
preparations,  are  surely  being  allayed  by  the  promotion  of  mutual  understandings  between 
the  various  democracies.  These  see  that  while  estimates  soar  higher,  security  is  un- 
attainable, owing  to  the  machinations  of  ambitious  and  vainglorious  rulers,  and  the  sordid 
quest  for  dividends  by  interests  that  thrive  on  the  manufacture  of  death-dealing  instruments. 

Finally,  our  immediate  need  is  unity,  together  with  propaganda  and  organisation, 
for  the  lack  of  which  no  amount  of  enthusiasm  during  an  election  can  atone.  Our  task  is 
gigantic,  but  the  future  is  pregnant  with  great  hope.  An  eminent  scientist  recently  announced 
that  we  were  within  measurable  distance  of  time  when  life  will  be  produced  artificially  in  the 
laboratory.  Interesting  as  is  speculation  on  the  process  of  change  from  lifeless  to  organic 
matter,  research  of  this  kind  sheds  no  light  on  the  urgent  and  grave  problem  of  " how  to  live  ! ” 
To  win  the  right  to  work  and  to  live  is  fundamental  to  our  movement.  Everywhere  the  past 
presses  against  the  present  and  causes  the  upspringing  of  new  demands  and  fresh  impulses. 
Responding  thereto  let  us  determine  to  create  that  mighty  push  which  is  destined  to  carry 
us  far  towards  the  realisation  of  our  loftiest  purposes. 


Mr.  Tom  Shaw  (Textile  Workers)  moved  : 

That  the  best  thanks  of  the  Conference  be 
tendered  to  Mr.  Roberts  for  his  Address. 

He  did  not  wish  to  flatter  Mr.  Roberts  at 
all  but  he  had  the  pleasure  and  honour  of 
having  in  Mr.  Roberts  a personal  friend. 
Consequently,  he  felt  somewhat  diffident 
about  praise  on  account  of  the  relationship 
which  existed.  The  truest  method  of  finding 
the  appreciation  of  the  British  Labour  Move- 
ment for  Mr.  Roberts  was  to  look  at  the 
way  the  members  of  the  Movement  received 
the  news  of  his  severe  illness.  He  could  be 
relied  upon  at  all  times  and  in  every  circum- 
stance to  act  the  part  of  a true  gentleman. 


He  (the  speaker)  thought  he  would  be 
speaking  for  the  whole  Conference  when  he 
expressed  pleasure  at  seeing  the  Chairman 
back.  The  length  of  his  Address  proved  his 
physical  recovery  ; the  thought  embodied 
in  the  Address  proved  that  he  could  still 
think  in  a straight  line.  Those  who  could 
think  and  speak  in  a straight  line  were  the 
men  the  Movement  needed. 

Mr.  W.  Thorne,  M.P.  (Gasworkers), 
seconded  the  motion,  and  said  he  would  like 
to  congratulate  the  Chairman  on  being 
unanimously  elected  to  preside  over  what 
he  hoped  would  be  the  most  intelligent 
Congress  in  connection  with  the  Labour 
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Movement.  The  Chairman  was  only  a little 
man,  but  it  was  to  be  hoped  that  he  would 
be  able  to  rule  with  firmness  and  fairness. 

The  motion  was  put  and  carried  unani- 
mously. 

The  Chairman,  in  reply,  .said  he  was 
keenly  appreciative  of  the  vote.  He  only 
wished  to  make  one  allusion  to  what  had 
been  said  regarding  his  recent  illness.  He 
was  glad  to  be  back,  glad  to  be  again  at  work 
in  the  Movement,  and  trusted  that  many 
years  would  be  spared  to  him  to  continue 
his  work. 

ELECTION  OF  TELLERS. 

The  nominations  and  voting  were  as 


follows  : — 

ELECTED. 

IT.  Smith  ( Miners ) . . . . 246 

F.  Sewell  ( Textile  Workers)  . . 189 

Ben  Riley  (I.L.P.)  . . ..147 

Jas.  Anderson  ( Stevedores ) . . . . 89 

IT.  H.  Elvin  ( Clerks ) . . . . 61 

IT.  Sharp  (A  .S.  Engineers ) . . 67 

NOT  ELECTED. 

D.  R.  Campbell  (Belfast  T.C.)  ..  31 

A.  Short  (Sheffield  T.C.)  . . . . 30 

Wm.  McGhie  (Bookbinders)  . . 30 

IT.  Ludlow  Crofts  (Ilford  T.C.)  . . 16 

T.  Cripwell  (Wheelwrights)  . . 14 


At  this  point  the  Conference  adjourned 
for  lunch  and  resumed  at  2 p.m. 

ELECTION  OF  STANDING  ORDERS  COMMITTEE- 


ELECTED. 

V.  Hartshorn  (Miners)  ..  ..251 

R.  C.  Wallhead  (I.L.P.)  ..  ..143 

E.  Holden  (Textile  Workers)  ..  138 

H.  Gosling  ( Watermen , cFc.)  ..  112 

IT.  Skinner  (Typo.  Association)  . . 86 

NOT  ELECTED. 

D.  R.  Campbell  (Belfast  T.C.)  . . 55 

Tom  Proctor  (A.S.  Engineers)  ..  36 

J.  Kelly  (Bookbinders)  ..  ..  32 

J.  P.  Delaney  (Amal.  Carpenters)  29 

ELECTION  OF  SCRUTINEERS. 
ELECTED. 

D.  Gilmour  (Miners)  . . . . 205 

E.  Duxbury  (Textile  Workers)  . . 140 

Victor  Morgan  (Gasworkers)  ..  125 

J.  H.  Standring  (I.L.P.)  ..  ..  118 

J.  O’Connor  Kessack  (Dockers)  . . 104 

NOT  ELECTED. 

Ben  Cooper  (Cigarmakers)  . . $8 

H.  Hopkins  (^I.S.  Engineers)  ..  45 

J.  Cotter  (Ships’  Stewards)  . . 34 

G.  Harraway  (Bookbinders)  . . 14 

T.  Cripwell  (Wheelwrights)  ..  14 


FRATERNAL  GREETINGS. 

Mr.  J.  A.  Seddon,  bringing  fraternal' 
greetings  from  the  Parliamentary  Committee 
of  the  Trades  Union  Congress,  said,  that  he 
hoped  the  brevity  of  his  remarks  would  not 
be  taken  as  the  measure  of  the  respect  the 
Committee  felt  for  that  magnificent  Confer- 
ence. He  represented  the  Trade  Union  army 
that  day  and  was  instructed  to  carry  their 


fraternal  greetings  and  best  wishes  for  the 
success  of  the  labour  of  the  Conference.  It 
was  true  that  the  Labour  Party  had  its 
critics,  but  fortunately  it  also  had  its  friends, 
and  during  the  last  few  months  his  friend, 
Mr.  Robert  Smillie,  and  himself  had  had  the 
privilege  of  fraternising  with  their  fellow 
Trade  Unionists  of  the  United  States,  and 
were  delighted  to  find  with  what  pleasure 
and  admiration  they  regarded  the  work 
accomplished  by  the  Labour  Party  in  this 
country.  Continuing,  Mr.  Seddon  said  that 
the  next  few  years  would  probably  be  the 
most  trying  time  in  its  whole  history  for 
organised  labour  in  the  United  States,  owing 
to  the  anticipation  of  the  policy  of  the  in- 
coming President.  They  felt  that  the  next 
few  years  would  see  a great  advance  towards 
the  consolidation  of  the  Labour  forces  in 
America,  and  they  were  glad  to  know  that 
it  would  be  modelled  on  the  lines  of  the 
Labour  Party  of  Great  Britain.  Some  of 
them,  particularly  those  in  the  House  of 
Commons,  knew  some  of  the  difficulties  of 
the  Party,  and  he  would  say  to  them,  “ Let 
us  be  careful  not  to  split  up  into  small  groups, 
which  can  dissolve  but  not  create  ; let  us 
unite  to  fight  the  enemy  without  the  gate.” 
Labour  had  enemies  enough  without  the 
gate,  and  if  the  rank  and  file  recognised  that 
they  met  with  one  object,  if  they  recognised 
that  the  creation  of  the  Labour  Party  and 
the  Trade  Union  Movement  was  for  the 
uplift  of  the  workers  as  a whole,  they  would 
have  plenty  to  do  without  fighting  one 
another  inside  the  gate.  He  hoped  the 
Conference  in  their  deliberations  would  come 
to  wise  conclusions  ; he  hoped  that  at  the 
end  they  would  all  go  back  to  their  respective 
districts  feeling  stronger  in  the  faith  and 
believing  that  the  ultimate  salvation,  the 
economic  emancipation  and  the  political 
enfranchisement  of  both  men  and  women  lay 
in  the  hands  of  organised  Labour  as  repre- 
sented by  the  Labour  Party. 

Mr.  W.  A.  Appleton  (Management  Com- 
mittee of  the  General  Federation  of  Trade 
Unions),  desired  to  echo  the  good  wishes 
expressed  by  Mr.  Seddon.  He  noticed  in 
the  agenda  two  matters  of  vital  importance. 
The  first  was  the  “ Right  to  Strike  ” — the 
right  of  a man  to  strike  when  he  felt  that 
the  conditions  of  his  labour  were  such  that 
he  could  not  contiune  to  labour  unless  he 
did  so  to  the  detriment  of  his  health  or  his 
pocket  or  the  welfare  of  his  family.  The 
second  point  was  the  “ Right  of  the  Majority 
to  Rule.”  It  had  always  been  understood 
in  every  properly  organised  assembly,  in 
every  legislative  assembly,  and  in  every  other 
organisation  that  the  majority  had  the  right 
to  rule  ; but  the  judges  of  the  land  had 
decreed  that  the  minority  should  rule,  and 
he  hoped  that  one  result  of  the  deliberations 
of  the  Conference  would  be  the  dissipation 
of  that  idea.  In  a Movement  like  theirs, 
there  were  bound  to  be  different  points  of 
view.  It  would  be  disastrous  to  the  whole 
Movement  if  they  all  thought  alike  and  all 
proceeded  along  the  same  lines.  He  believed 
in  every  man  having  the  right  to  think  as  he 
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liked  and  to  speak  as  he  liked  ; but  he  hoped 
that  the  three  great  Labour  organisations 
would  always  prove  loyal  one  to  the  other, 
and  if  they  disagreed  would  do  so  among 
themselves  ; when  it  came  to  facing  an 
enemy,  he  hoped,  and  was  sure,  that  they 
would  present  a solid  front,  knowing  that  in 
their  loyalty  to  each  other  and  the  due 
observance  of  the  responsibility  lying  upon 
them  lay  the  future  welfare  of  those  behind 
them. 

The  Chairman  assured  the  fraternal 
delegates  of  the  pleasure  of  the  Conference 
in  receiving  them  and  heartily  reciprocated 
the  greetings  they  had  so  eloquently  con- 
veyed. 

POPLAR  L.R.C. 

Mr.  R.  Williams  (N.A.  Labourers’  Union), 
asked  whether  it  would  be  advisable  to  allow 
the  Conference  to  decide  whether  the  Poplar 
L.R.C.  should  be  allowed  representation. 
He  thought  it  desirable  that  Mr.  Lansbury 
should  be  allowed  to  have  a hearing. 

The  Chairman  replied  that  the  matter 
had  been  referred  to  the  Standing  Orders 
Committee,  and  when  the  Committee  sub- 
mitted its  report  any  delegate  could  raise  the 
question. 

EXECUTIVE  COMMITTEE’S  REPORT. 

The  Executive’s  Report  was  taken  para- 
graph by  paragraph. 

MEMBERSHIP. 

After  the  Chairman  had  reported  certain 
alterations  in  the  figures  in  this  paragraph, 

Mr.  W.  Thorne,  M.P.  (Gasworkers)  asked 
what  steps  were  taken  to  find  out  that  Unions 
and  other  bodies  had  sent  in  their  proper 
membership. 

The  Chairman  replied  that  the  Executive 
had  to  trust  to  the  statements  sent  in.  It 
was  not  competent  for  them  to  ask  Unions 
for  permission  to  go  through  their  books. 

Mr.  R.  Williams  (N.A.  Labourers’  Union) 
called  attention  to  the  fact  that  the  fees  paid 
by  the  Miners’  Federation  and  the  Amal- 
gamated Society  of  Railway  Servants  did 
not  tally  with  the  recorded  membership  and 
asked  what  principle  of  card  voting  would 
obtain  at  the  Conference.  In  the  past  the 
only  justification  for  card  voting  had  been 
that  taxation  and  representation  should  go 
together. 

Mr.  A.  Henderson,  M.P.  (Secretary)  said 
that  the  situation  that  had  been  brought  to 
the  notice  of  the  Conference  was  no  new  one. 
It  had  been  in  existence  to  a greater  or  lesser 
degree  ever  since  the  Osborne  Judgment. 
The  policy  adopted  by  the  Executive  was  a 
policy  of  compromise — a tentative  policy — • 
which  had  as  its  object  the  retention  of  all 
the  Unions  that  had  been  subject  to  injunc- 
tions. The  Executive  in  every  case,  however, 
took  the  precaution  that  no  matter  what 
membership  a Union  was  paying  upon  during 
any  given  year,  that  Union  had  to  give  an 
undertaking  to  repay  to  the  funds  of  the 
Party  all  that  was  owing  in  consequence  of 


the  injunction  immediately  it  was  made 
possible  by  new  legislation.  The  Executive 
had  either  to  choose  that  course  or  to  dismiss 
from  affiliation  a much  larger  number  of 
Unions  than  they  would  have  liked  to  con- 
template. 

Mr.  R.  Williams  said  he  would  like  to 
urge  upon  the  delegates  the  importance  that 
societies  that  were  not  paying  up  to  their 
full  numerical  strength  ought  only  to  have 
voting  power  according  to  what  they  had  paid. 

Mr.  Philip  Snowden  (I.L.P.)  said  he 
wished  to  point  out  that  Mr.  Henderson  had 
not  answered  the  point  raised,  and  that  was 
whether  those  Unions,  the  Miners’  Federation 
for  example,  would  have  a voting  strength 
on  its  returned  membership  of  550,000 
although  it  had  not  paid  affiliation  fees  on 
that  membership. 

Mr.  Henderson  said  he  thought  he  had 
given  an  answer  : there  was  no  need  to 
burke  anything.  The  question  had  been  up 
before  and  neither  Mr.  Snowden  nor  Mr. 
Williams  had  objected  to  anybody  exercising 
the  votes  they  then  exercised,  and  if  the 
policy  had  been  in  existence  for  two  or  three 
years,  who  had  to  decide  that  the  policy 
should  be  changed  ? Not  the  Executive  : 
the  Executive  had  been  giving  elfect  to  a 
policy  which  had  been  approved  and  they 
had  no  power  to  lessen  the  voting  strength 
of  the  Miners’  Federation  or  any  other 
organisation. 

Mr.  R.  Williams  moved  : 

That  cards  be  allotted  to  the  Miners’ 

Federation  only  in  proportion  to  the 

amount  of  finances  received  from  the 

Federation. 

He  thought  that  would  be  only  right  and 
proper.  The  Executive  might  gerrymander 
their  statistical  report  as  much  as  they  liked, 
but  the  fact  remained  that  there  were  not 
1,895,748  men  behind  the  Labour  Party. 
He  wanted  the  Labour  Movement  to  realise 
the  position.  He  wanted  to  curtail  the 
coercive  influence  exercised  by  the  Miners’ 
Federation  at  these  Conferences  now  that 
there  was  an  opportunity. 

The  motion  was  formally  seconded. 

Mr.  R.  Smillie  (Miners’  Federation)  said 
that  if  the  Miners  were  in  debt  to  the  Labour 
Party  the  Miners  would  pay  that  debt.  He 
regretted  to  have  to  say  it,  but  it  came  with 
very  bad  grace  from  his  friend  and  comrade, 
Mr.  Williams,  to  make  such  a charge  against 
the  Miners’  Federation.  As  most  of  the 
delegates  would  be  aware,  the  miners  came 
through  a fierce  struggle  during  the  past 
year — a struggle  which  rendered  most  of  the 
branches  bankrupt.  Some  were  still  paying 
money  borrowed  during  that  dispute.  Since 
the  miners’  dispute  the  transport  workers 
had  had  a dispute  in  London,  and  Mi . 
Williams,  representing  the  Transport 
Workers’  Federation,  made  an  appeal  to  the 
miners  who  had  just  finished  their  struggle. 
If  the  miners  had  the  money  they  had  given 
to  other  Unions,  Mr.  Williams’  Union 
amongst  them,  the  miners  would  be  able 
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to  pay  their  debt  and  more.  A bankrupt 
organisation  levied  men  who  were  in  debt 
already  in  order  to  assist  friends  in  a worse 
plight  than  themselves,  largely  at  the  request 
of  Mr.  Williams.  Having  done  so,  he  could 
scarcely  believe  that  the  miners  would  be 
attacked  at  the  Conference  by  the  man  who 
appealed  to  them  for  assistance.  The  vast 
majority  of  the  branches  of  the  Miners’ 
Federation  had  injunctions  standing  against 
them.  Those  who  had  not  been  injuncted 
had  gone  on  paying  to  the  Party  ; and  they 
had  always  been  represented  because  they 
recognised  as  a debt  that  which  had  not  been 
paid.  He  thought  he  could  guarantee  that 
the  Miners’  Federation  did  not  owe  a single 
penny  to  the  Trade  Union  Movement  or 
the  Labour  Party  that  they  were  not  willing 
to  pay  and  recognise  as  a debt.  It  would 
not  be  good  enough  to  reduce  their  voting 
strength  at  the  Conference.  The  fair  and 
right  course  would  be  to  expel  from  member- 
ship those  who  were  not  paying.  That 
would  be  a logical  position  and  the  miners 
would  face  it  if  the  Conference  decided  to  do 
so.  But  in  view  of  the  fact  that  they  had 
guaranteed  to  pay  they  would  not  sit  and 
allow  their  voting  strength  to  be  reduced. 
He  would  refuse  absolutely  to  allow  the 
statement  to  go  past  that  the  miners’  vote 
in  the  past  had  been  used  harshly  against 
other  Unions.  It  never  had.  They  had 
never  taken  up  the  time  of  the  Conference  ; 
and  they  had  endeavoured  to  treat  the 
smallest  society,  as  far  as  voting  was  con- 
cerned, in  the  same  way  as  a large  society. 
He  sincerely  hoped  the  Conference  would  not 
take  up  the  position  proposed  merely  because 
they  had  not  been  able  to  keep  up  their  full 
contributions  in  view  of  the  fact  that  when  the 
time  came — as  come  it  would — when  they 
would  be  able  to  pay  up,  they  would  do  so. 
The  Federation  held  themselves  responsible 
and  were  honourable  enough  to  see  that  every 
copper  due  to  the  Party  was  paid  in  the  near 
future. 

Mr.  J.  O’Connor  Kessack  (Dock  Labour- 
ers) said  he  represented  a section  of  the  Trans- 
port Workers’  Federation,  and  he  regretted 
that  the  question  had  been  raised  in  such  a 
way.  Certainly  the  transport  workers  had 
no  enmity  towards  the  miners  and  did  not 
wish  in  any  way  to  injure  the  miners’  repre- 
sentation at  the  Conference.  He  thought, 
however,  at  such  a time  it  was  opportune  to 
say  something  about  the  miners’  vote. 

The  Chairman  said  that  a discussion  on 
how  the  miners  used  their  vote  would  not 
be  in  order  on  the  paragraph  on  membership. 

Mr.  J.  E.  Williams  (Railway  Servants) 
said  he  was  much  obliged  to  Mr.  Kessack  for 
letting  it  be  known  that  the  transport 
workers  as  a whole  were  not  objecting  to  the 
particular  principle  concerned. 

Mr.  R.  Williams,  interrupting,,  said  he 
was  not  present  as  representing  the  Transport 
Workers’  Federation  ; he  was  representing 
his  own  Union  which  was  a constituent  part 
of  the  Federation. 


The  Chairman  said  he  wanted  the  Con- 
ference to  understand  that  the  point  was 
whether  the  paragraph  should  be  referred 
back  or  be  adopted.  The  motion  of  Mr.  R. 
Williams  would  be  : 

That  the  paragraph  be  referred  back. 

Mr.  J.  E.  Williams,  resuming,  said  that 
it  was  an  unfortunate  and  unfair  time  to 
raise  such  a matter.  It  was  the  Amalgamated 
Society  of  Railway  Servants  that  submitted 
the  resolution  that  brought  the  Labour  Party 
into  existence  and  it  had  been  faithful  to 
the  Party  even  when  it  was  passing  through 
adversity.  It  had  faced  that  adversity 
manfully  and  his  Executive  had  given  a 
written  declaration  to  the  Labour  Party 
that  immediately  it  was  possible  to  levy 
the  members  to  pay  the  dues  it  would  be 
done. 

The  motion  that  the  paragraph  be  referred 
back  was  then  put  and  declared  lost. 

STANDING  ORDERS  COMMITTEE. 

Mr.  Vernon  Hartshorn  reported  recom- 
mendations from  the  Standing  Orders  Com- 
mittee as  follows  : 

(1)  As  an  international  appeal  was  being 
made  regarding  the  Balkan  situation  and 
letters  would  be  read,  a resolution  should  be 
moved  by  the  Executive  when  the  Executive’s 
Report  had  been  disposed  of. 

(2)  That  a request  to  place  a petition  at 
the  entrance  to  the  hall  for  the  release  of 
Mrs.  Despard  from  prison , to  be  signed  by 
the  delegates , be  acceded  to. 

(3)  That  a composite  resolution  on  the 
Franchise  question  be  submitted  at  10.30  on 
Thursday  morning. 

The  recommendations  of  the  Committee 
were  adopted. 

BYE-ELECTIONS. 

Mr.  C.  G.  Ammon  (Bermondsey  L.R.C.) 
asked  whether  in  any  of  the  contests  difficul- 
ties arose  through  any  affiliated  Socialist 
Society  acting  in  opposition  to  the  official 
Labour  Candidates  ; also  whether  the 
resolution  passed  at  the  last  Conference  at 
the  instance  of  the  Cambridge  Labour  Party 
had  been  communicated  to  all  the  affiliated 
societies  and  what  replies  had  been  received. 

Mr.  A.  Henderson,  M.P.  said  that  in 
none  of  the  bye-elections  had  there  been  any 
difficulty  with  the  local  organisations  of  the 
character  referred  to.  The  resolution  passed 
at  the  last  Conference  was  printed  in  the 
Conference  Report  and  circulated  in  that  way 
only. 

Mr.  Ammon  asked  if  any  replies  had  been 
received. 

Mr.  Henderson  replied  in  the  negative. 

Mr.  Ammon  said  he  desired  to  move  the 
reference  back  of  the  paragraph  in  order  to 
call  attention  to  the  fact  that  a Society 
affiliated  to  the  Party  was  actually  at  that 
time  opposing  official  Labour  Candidates  in 
contests  for  the  London  County  Council 
elections.  The  resolution  referred  to  was 


uie  notice  of  that  Society  and 
' they  decided  to  ignore  it.  He  wanted  to 
know  whether  it  was  any  good  leaders  saying 
the  Movement  was  united  when  the  rank  and 
file  found  themselves  opposed  by  those  who 
said  they  belonged  to  the  Party.  In  Ber- 
mondsey there  was  a member  of  the  Fabian 
Society  running  as  a Liberal  against  the 
Labour  Candidate. 

The  Chairman  said  he  understood  Mr. 
Ammon's  remarks  had  reference  to  a munici- 
pal contest.  The  Executive  had  no  control 
over  bodies  in  respect  to  local  elections  and 
therefore  he  must  rule  Mr.  Ammon’s  point 
out  of  order. 

Mr.  Ammon  wanted  to  know  whether  the 
Party  had  any  control  over  constituent 
bodies  of  the  Party. 

The  Chairman  said  there  was  every  desire 
to  allow  the  delegates  to  ventilate  any 
grievance  they  might  have  but  Mr.  Ammon’s 
point  did  not  really  come  within  the  scope 
of  the  paragraph  under  discussion. 

Mr.  A.  Short  (Sheffield  Trades  Council) 
said  he  had  had  occasion  repeatedly  to  call 
attention  of  Conference  to  the  matter  of 
organisation  in  various  constituencies 
represented  by  members  of  the  Miners’ 
Federation.  He  noted  that  the  Executive 
had  made  approaches  to  the  Miners’  Federa- 
tion with  a view  to  getting  its  assistance  in 
the  formation  of  electoral  machinery  in  those 
constituencies.  The  Sheffield  Trades  Coun- 
cil’s influence  politically  had  been  jeopardised 
considerably  by  the  lack  of  organisation  in 
mining  divisions  immediately  in  the  neigh- 
bourhood of  Sheffield,  and  also  by  the 
peculiar  conduct  of  the  Labour  Members 
representing  those  constituencies.  He  wanted 
to  know  definitely  whether  there  was  any 
likelihood  of  anything  being  done  with 
regard  to  the  setting  up  of  organisations  in 
those  places.  On  previous  occasions  it  had 
been  indicated  that  the  matter  was  a difficult 
one  but  the  Conference  was  assured  that 
something  would  be  done.  This  was  the 
fourth  Conference  he  had  attended  and  up 
to  the  present  they  were  in  the  same  position. 
He  was  instructed  to  ascertain  definitely 
what  was  being  done. 

The  Chairman  said  the  point  was  a familiar 
one.  The  Executive  had  exercised  every 
endeavour  to  promote  good  organisation  in 
every  constituency.  In  the  ultimate  result 
it  was  a question  for  the  locality  itself  and 
the  Executive  could  only  advise  and  co- 
operate in  the  matter.  He  could  assure 
Mr.  Short  and  the  Conference  that  the 
Executive  was  fully  seized  of  the  importance 
of  the  point  and  was  doing  everything 
possible  to  cope  with  it. 

SCOTTISH  ORGANISATION. 

Mr.  R.  Smillie  (Miners’  Federation 
moved 

That  the  paragraph  be  referred  back  for 
further  consideration. 

He  hoped  the  Executive  would  understand 
that  it  was  not  in  any  spirit  of  fault-finding 


that  he  called  attention  to  this  paragra. 
He  wished  to  make  an  appeal.  They  y'1 
not  wish  to  move  against  the  acceptance?-' 
the  paragraph  but  desired  to  appeal  +o  L: 
Executive  to  withdraw  it  for  a year  in  orde 
that  a representative  conference  of  the  fou 
committees  appointed  by  the  Scottish  con 
ferences  might  be  called  together  and  take 
fully  mto  consideration  with  regard  to  th 
sclm  .ie.  He  took  it  that  the  Executive 
would  be  extremely  anxious  to  unite  the 
largest  possible  force  of  Labour  opinion  in 
Scotland  and  to  secure  their  assistance  in 
connection  with  Labour  organisation  for 
Parliamentary  purposes.  But  if  a start  was 
made  with  an  Advisory  Committee  which 
had  not  behind  it  the  whole-hearted  support 
of  anything  like  the  majority  of  the  active 
workers  in  the  advanced  Labour  Movement 
in  Scotland  they  were  not  likely  to  have  the 
best  results.  He  noticed  that  a special  sub- 
committee of  the  Executive  gave  full  con- 
sideration to  the  various  drafts  submitted 
and  subsequently  made  proposals  to  the 
Scottish  organisations.  He  took  that  to 
mean  that  proposals  were  submitted  to  the 
four  committees  appointed  by  the  four 
conferences.  But  it  was  not  stated  what 
had  resulted  from  the  submission  of  those 
proposals.  His  information  was  that  the 
conference  held  in  Glasgow  represented  more 
than  one-half,  indeed  a very  large  majority 
of  the  Trade  Unions  and  the  other  advanced 
bodies  in  Scotland.  His  information  was 
that  that  committee  had  almost  unanimously 
decided  to  protest  against  the  scheme 
contained  in  the  Report.  He  did  not  know 
the  position  of  the  other  three  committees  ; 
but,  supposing  the  Conference  adopted  the 
scheme,  was  it  likely  to  be  a success  in  the 
face  of  opposition  such  as  he  had  indicated  ? 
He  ventured  to  say  it  would  not.  Personally, 
he  was  particularly  anxious  that  something 
of  a tangible  nature  should  be  done  to  unite 
more  closely  all  the  advanced  forces  in 
Scotland  for  the  purpose  of  securing  more 
widespread  Labour  Representation.  The 
Miners  of  Scotland  had  considered  the  matter 
and  had  decided  to  vote  against  the  para- 
graph on  the  grounds  he  had  stated.  He  did 
not  wish  to  enter  into  a discussion  on  the 
proposed  constitution  of  the  Council  and  the 
Executive  further  than  to  say  that  in  his 
opinion  it  was  absolutely  unfair  to  the  Trade 
Union  Movement  in  Scotland.  It  could  not 
be  justified  on  any  grounds  of  fair  play  or 
justice.  It  could  only  be  justified  on  the 
ground  of  expediency  and  there  had  been 
too  much  of  that  in  the  past.  The  Miners 
of  Scotland  were  willing  to  give  all  the 
possible  help  they  could  and  if  he  went  into 
the  details  of  the  scheme  it  would  seem  like 
finding  fault  with  the  Labour  Party  Execu- 
tive. On  behalf  of  the  Miners  of  Scotland, 
of  the  committee  of  the  West  of  Scotland, 
and  of  the  Trade  Union  Movement  of  this 
country,  he  asked  that  a false  position 
should  not  be  taken  up,  and  though  he  knew 
the  Executive  were  anxious  to  get  to  work 
at  once  he  asked  them  to  agree  to  withdraw 
the  paragraph  this  year  and  call  a conference 
to  draft  a scheme  which  would  succeed  in 


irrying  with  it  the  unanimous  voice  of  the 
ctive  political  workers  of  Scotland. 

The  motion  was  formally  seconded. 

Mr.  A.  Henderson,  M.P.  said  he  desired 
to  assure  Mr.  Smillie,  if  it  was  necessary, 
that  the  Executive  had  no  intention  of 
enforcing  upon  the  Movement  in  Scotland 
any  particular  scheme.  They  had  been 
satisfied,  as  the  result  of  close  attention  to 
Scotland  during  the  last  few  years,  that 
from  the  standpoint  of  organisation  there  was 
much  to  be  desired  right  throughout  the 
country.  He  thought  many  of  the  Scottish 
organisations  would  agree  with  that  state- 
ment. Some  two  years  before  a conference 
was  held  in  Edinburgh  when  the  matter 
received  the  fullest  consideration.  Eventually 
four  conferences  were  held  ; one  in  Glasgow, 
one  in  Aberdeen,  one  in  Dundee,  and  one  in 
Edinburgh.  He  attended  the  whole  of  those 
conferences,  the  matter  was  very  fully  con- 
sidered, and  a committee  was  appointed  at 
each  conference  to  send  forward  to  the 
National  Executive  what  they  conceived  to 
be  the  best  proposals  for  the  formation  of  a 
constitution  for  Scotland.  That  was  done 
and  the  Executive  set  to  work  to  try  to  bring 
the  various  suggestions  together  and  make 
one  concrete  scheme.  Mr.  Smillie  stated 
that  Glasgow  rejected  the  scheme,  but  he 
thought  it  was  right  to  say  that  Glasgow 
rejected  the  scheme  on  entirely  different 
grounds  to  those  of  the  Miners. 

Mr.  Smillie,  interrupting,  said  that  the 
delegates  at  the  Glasgow  Conference  repre- 
sented a majority  of  the  organised  workers 
of  the  West  of  Scotland. 

Mr.  Henderson,  continuing,  said  that 
when  he  mentioned  Glasgow  he  ought  to  have 
said  Glasgow  and  the  West  of  Scotland  ; he 
meant  those  who  were  represented  at  the 
Glasgow  conference  and  on  the  committee 
appointed  by  that  conference.  He  wished 
to  be  corrected  if  he  was  wrong.  The  com- 
mittee of  Glasgow  and  the  West  of  Scotland — 
he  had  their  letter  before  him — seemed  to 
him  to  object  on  entirely  different  grounds 
to  those  taken  by  the  Miners.  He  under- 
stood the  Miners’  objection  was  that  there 
was  no  direct  representation. 

Mr.  Smillie  : No. 

Mr.  Henderson  said  that  he  was  therefore 
unable  to  understand  what  the  objection 
was.  The  strong  point  of  objection,  so  far 
as  he  could  see  from  the  Glasgow  letter,  was 
the  division  of  the  financial  cost.  Mr. 
Smillie  had  made  the  suggestion  that  the 
matter  should  be  referred  back  till  next  year. 
Whilst  he  was  anxious  to  meet  Mr.  Smillie 
and  his  friends,  was  there  not  a better  way 
than  to  waste  an  entire  year  ? If  this 
constitution  was  accepted  it  could  only  be 
tentative  ; Mr.  Smillie  would  be  able  to 
propose  any  alterations  at  the  first  Council 
meeting.  The  Executive  were  anxious  to 
get  as  perfect  a scheme  as  possible,  and  he 
was  quite  sure  that  if  the  present  scheme 
was  accepted,  and  the  Executive  allowed  to 
get  into  consultation  with  the  Scottish  Com- 


mittees, to  appoint  the  secretary.  ctllU 
the  work  started,  it  would  be  very  much 
better  than  to  leave  the  whole  thing  over  for 
another  twelvemonths.  If  any  benefit  was 
to  got  out  of  the  scheme  the  longer  it  was 
hi  operation  before  a General  Election  the 
better  it  would  be  for  the  entire  Party  in 
Scotland.  He  wished  the  delegates  to  keep 
that  aspect  of  the  case  in  mind.  The 
executive  were  prepared  to  accept  any 
reasonable  modification,  but  he  was  sure  that 
to  refer  the  whole  matter  back  was  not  in  the 
interests  of  the  Movement  in  Scotland. 

Mr.  Tom  Shaw  (Textile  Workers)  said  he 
desired  to  support  the  reference  back  but 
from  a totally  different  standpoint.  He  did 
not  see  any  earthly  reason  for  setting  up  an 
organisation  inside  ~ an  organisation — a 
geographical  division  of  the  forces.  If  a 
separate  organisation  of  this  character  was 
to  be  set  up  for  Scotland,  should  one  be  set 
up  for  Ireland,  one  for  Wales,  one  for  the 
industrial  districts  of  England,  and  one  for 
the  agricultural  districts  ? Why  should 
Scotland  have,  in  any  shape  or  form,  prefer- 
ential treatment  ? Why  should  nationalities 
be  split  up  ? Were  there  any  problems  in 
Scotland  that  did  not  obtain  in  England  or 
Wales  ? If  there  were  any  problems  of  that 
kind  there  were  sufficient  Scotsmen  on  the 
Executive  to  deal  with  them.  He  deprecated 
altogether  this  method  of  organising,  and  he 
believed  that  if  the  principle  were  adopted 
it  would  only  lead  to  trouble  in  the  future. 
Inevitably,  the  same  thing  would  be  claimed 
for  the  four  different  countries.  There 
would  then  be.  five  separate  bodies  dealing 
with  the  same  questions,  doing  the  work 
twice  over,  with  no  satisfactory  result. 
Scotland  was  no  worse  situated  than  any 
other  part  of  the  country,  and  because  he 
believed  it  would  be  a step  in  the  wrong 
direction  he  supported  the  reference  back  of 
the'  paragraph  with  the  idea  of  knocking  out 
the  whole  scheme. 

Mr.  Wm.  McGhie  (Bookbinders)  said  he 
supported  Mr.  Smillie  as  one  knowing  some- 
thing about  Scottish  organisation.  The 
Conference  ought  not  to  adopt  any  constitu- 
tion until  there  was  more  unanimity  in 
Scotland.  He  urged  that  Mr.  Smillie’s 
contention  was  a good  one,  and  the  para- 
graph ought  to  be  remitted  back  in  order  to 
secure  an  adequate  constitution. 

Mr.  J.  Robertson  (Miners’  Federation), 
supporting  the  motion,  said  that  one  or  two 
very  strong  objections  could  be  taken  to  the 
scheme.  Everybody  would  agree  that  better 
organisation  was  required  in  Scotland,  but 
at  the  same  time,  to  have  effective  organisa- 
tion they  fnnst  carry  with  it  the  people  who 
were  to  do  the  work.  The  representation  on 
the  Council  was  to'  be  based  upon  one  delegate 
for  every  10,000  members  or  part  thereof. 
The  Scottish  Miners’  Federation,  for  instance, 
which  formed  more  than  half  of  the  organised 
workers  in  Scotland,  would  have  eight 
delegates  for  something  like  80,000  members. 
Then  the  Scottish  I.L.P.  Council  was  entitled 
to  two  delegates  and  the  Women’s  Labour 
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League  to  one  delegate.  About  twenty  small 
organisations  with  less  than  10,000  members 
would  have  double  or  three  times  the  repre- 
sentation of  the  Scottish  Miners’  Federation 
with  80,000  men.  He  submitted  that  they 
could  not  unite  the  organised  workers  upon 
the  representation  proposed.  The  repre- 
sentation was  even  worse  on  the  Executive. 
There  would  be  three  from  the  Scottish 
Trade  Unions  and  the  Scottish  District 
Councils  of  British  Trade  Unions,  only  one 
of  whom  should  be  nominated  by  any  one 
trade  ; that  was  to  say,  the  organisation  he 
represented  would  have  only  one  representa- 
tive upon  that  Executive  Committee.  Then, 
whereas  on  the  Advisory  Council  the  Women’s 
Labour  League  was  only  to  be  entitled  to  one 
delegate,  taking  its  membership  at  its  fullest 
sterngth,  and  the  Miners  to  eight  delegates, 
the  Women’s  Labour  League  were  to  have 
the  same  representation  on  the  Executive 
as  the  Miners.  He  asked  the  Executive 
whether  they  thought  they  could  unite  the 
Scottish  Trade  Unions  on  a scheme  of  that 
kind.  It  was  all  very  well  for  Mr.  Henderson 
to  say,  Let  the  scheme  be  accepted  and  it  can 
be  altered  next  year.  He  (the  speaker)  held 
very  strongly  that  before  such  a scheme  was 
submitted  to  Conference  an  attempt  ought 
to  have  been  made  to  get  some  common 
agreement  in  Scotland.  He  hoped  the 
Executive  would  have  some  consideration 
for  the  actual  circumstances  existing  in 
Scotland  and  would  endeavour  to  go  on 
something  like  broad  and  democratic  lines. 

Mr.  O’Connor  Kessack  (Dock  Labourers) 
said  he  was  opposed  to  reference  back  on 
the  terms  proposed  by  Mr.  Smillie  and  Mr. 
Robertson.  He  would  like  to  move  that 
the  Conference  adopt  the  scheme  and  remit 
the  basis  of  representation  for  further  con- 
sideration. He  quite  agreed  that  something 
could  be  said  about  the  representation  not 
being  all  that  could  be  desired  from  a demo- 
cratic point  of  view.  Whilst  the  Miners 
were  calling  out  for  much  greater  representa- 
tion and  complaining  particularly  of  the 
representation  conceded  to  the  I.L.P.  and 
the  Women’s  Labour  League,  they  ought 
not  to  forget  that  they  could  only  run 
candidates  in  those  constituencies  where 
those  two  bodies  had  been  active.  He  knew 
from  personal  experience  that  the  organisa- 
tion in  Scotland  was  not  worth  the  name  of 
organisation  at  all.  He  had  had  the  misfor- 
tune to  contest  a constituency  twice,  and  on 
both  occasions  no  organisation  assisted  until 
the  fight  actually  began.  Another  man  was 
now  the  prospective  candidate  for  that  con- 
stituency and  no  work  was  being  done 
because  there  was  no  directing  force.  The 
need  for  central  organisation  and  a directing 
man  was  very  urgent  indeed. 

Mr.  J.  A.  Waterhouse  (Railway  Workers) 
said  the  scheme  would  act  very  fairly  to  the 
smaller  and  weaker  organisations.  If  it  was 
referred  back  it  seemed  to  him  that  the  Miners 
would  carry  the  whole  thing  on  account  of 
superiority  of  numbers.  That  he  objected 
to.  The  smaller  societies  should  have  some 
voice  on  the  Executive. 


Mr.  Duncan  Graham  (Miners’  Federation) 
asked  whether  the  other  three  committees 
that  were  appointed  had  agreed  to  accept 
the  recommendations  of  the  National  Execu- 
tive. 

Mr.  Henderson  replied  in  the  affirmative. 

Mr.  Graham  said  it  therefore  resolved 
itself  into  the  point  that  the  West  of  Scotland 
Committee  had  unanimously  rejected  the 
proposals  put  forward.  He  wished  to  say 
that  that  committee  and  the  Scottish  Miners’ 
Federation  were  unanimously  of  opinion 
that  it  would  be  better  for  Scotland  to  have 
no  scheme  at  all  than  the  scheme  suggested. 
The  West  of  Scotland  committee  represented 
more  than  one-half  of  the  organised  workers 
of  Scotland  and  they  were  not  seeking  special 
representation  at  all.  Mr.  Kessack  had  said 
that  there  was  no  organisation  at  all  in 
certain  constituencies  that  had  been  fought 
by  the  Miners.  In  mining  constituencies  in 
Scotland  the  circumstances  were  entirely 
different  to  those  in  the  other  Labour  con- 
stituencies in  that  country  The  Miners 
were  fighting  county  seats  and  in  those  con- 
stituencies the  only  political  organisation 
that  existed  was  the  Miners.  They  did  not 
want  to  have  to  reject  the  scheme.  They 
were  anxious  that  something  should  be  done 
and  they  put  forward  certain  proposals  which 
were  not  accepted.  They  did  not  quarrel 
about  that,  but  at  the  same  time  they 
suggested  that  a Conference  representative 
of  the  various  committees  appointed  and  the 
special  sub-committee  of  the  Executive 
should  meet  and  endeavour  to  draw  up  a 
scheme  that  would  be  mutually  satisfactory. 

Mr.  H.  H.  Schloesser  (Ealing  L.R.C.) 
asked  whether  the  passing  of  the  paragraph 
would  preclude  the  representation  of  the 
Fabian  Society. 

The  Chairman  replied  that  it  would  not ; 
it  was  intended  to  include  the  Fabian  Society. 

Mr.  J.  Robertson  asked  whether  he  was 
to  understand  that  in  spite  of  anything 
contained  in  the  paragraph  the  Executive 
would  have  power  to  add  other  organisations 
not  mentioned. 

Mr.  A.  Henderson,  M.P.,  said  that  it 
ought  to  have  been  explained  that  represen- 
tations had  been  made  that  on  the  Executive 
and  Council  no  provision  had  been  made  for 
the  Fabian  Society  in  Scotland.  The  National 
Executive  itself  was  not  constituted  on  the 
basis  of  numbers.  The  Miners’  Federation 
had  only  one  representative  on  it.  What  the 
Executive  was  anxious  to  have  was  a net- 
work of  the  entire  Movement  in  Scotland. 
It  had  been  pointed  out  that  the  Fabian 
Society  had  been  overlooked  and  it  had  been 
decided  to  recommend  the  Conference  that 
the  Fabian  Society  should  be  included  by 
having  one  representative.  * 

The  motion  was  then  put  and  there  voted 
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INTERNATIONAL. 

Mr.  R.  Williams  (N.A.  Labourers’  Union) 
said  he  wished  to  move  the  reference  back 
of  that  part  dealing  with  the  British  Socialist 
Party,  because  it  was  an  indication  that  the 
Executive  were  satisfied  with  the  present 
tactics  of  the  Labour  Party.  He  did  not 
agree  with  that  policy. 

The  Chairman  said  he  had  to  ask  Mr. 
Williams  to  bear  in  mind  that  the  whole  of 
his  point  could  be  covered  under  the  specific 
head  of  policy.  This  paragraph  was  simply 
a record  of  business  transacted. 

Mr.  Williams  asked  whether  by  passing 
it  meant  acquiescence. 

The  Chairman  said  it  would  only  mean 
acquiescence  in  the  Executive’s  action. 

Mr.  Williams  said  that  in  his  opinion  by  , 
passing  the  paragraph  the  Conference 
acquiesced  in  the  policy  of  the  Parliamentary 
Party. 

The  Chairman  replied  that  it  was  simply 
a report  of  International  Socialist  Bureau 
business.  If  it  was  not  a correct  report  of 
the  business  actually  done  then  it  was  com- 
petent to  raise  it. 

Mr.  F.  Knee  (London  T.C.)  asked  whether 
the  acceptance  of  the  paragraph  did  not 
endorse  the  position  taken  up  by  the  Execu- 
tive. 

The  Chairman  replied  in  the  affirmative. 
Mr.  Knee  said  that  in  that  case  he  did 
not  endorse  that  position.  He  was  more 
in  sympathy  with  the  charges  made  than  the 
replies  thereto. 

The  Chairman  said  Mr.  Knee  was  endea- 
vouring to  make  a speech  which,  according 
to  his  ruling  as  Chairman,  was  not  admissible 
at  this  point.  The  question  of  Party  policy 
could  be  discussed  under  that  specific  head. 
There  could  be  only  one  debate  on  a specific 
issue. 

Mr.  A.  Henderson,  M.P.,  said  it  was 
a statement  of  fact  as  to  what  the  British 
Section  of  the  Bureau — not  the  Executive — 
had  done.  Charges  had  been  made  in  con- 
nection with  an  application  for  separate 
affiliation  to  the  International  and  the 
British  Section,  with  which  the  Executive 
was  affiliated,  felt  that  it  was  its  business  to 
reply  to  those  charges.  It  was  not  Execu- 
tive business  in  the  ordinary  sense. 

Mr.  J.  W.  Ogden  (Textile  Workers)  said 
that  questions  had  been  sent  out  to  societies 
regarding  the  calling  of  a General  Strike  in 
the  event  of  war,  and  he  would  like  to  know 
if  any  replies  had  been  received. 

Mr.  Henderson  said  that  very  few  replies 
indeed  had  come  in.  They  knew  it  took 
some  Trade  Unions  a long  time  to  move,  but 
it  was  still  hoped  to  receive  replies  although 
the  time  allowed  had  long  since  expired. 

joint  board. 

Mr.  H.  Dubery  (I.L.P.)  asked  whether 
a statement  that  the  Secretary  of  the  British 
Seafarers’  Union  was  not  invited  to  appear 


before  the  Joint  Board  was  true  ; and  if 
he  was  not  invited,  whether  the  case  would 
be  re-opened. 

The  Chairman  said  they  were  assured 
by  the  Secretary  to  the  Joint  Board  that  an 
invitation  was  given  to  the  British  Sea- 
farers’ Union  to  be  represented  through  their 
President. 

Mr.  T.  Lewis  (Southampton  T.C.)  said 
he  would,  if  necessary,  move  that  the  ques- 
tion of  the  affiliation  of  the  British  Sea- 
farers’ Union  be  referred  back  to  the  Execu- 
tive to  submit  it  again  to  the  Joint  Board. 
He  said  emphatically  that  the  Union  never 
received  any  intimation  whatever  that  a 
meeting  of  the  Joint  Board  was  to  be  held 
on  the  19th  of  December  last.  He  craved 
the  indulgence  of  the  Conference  for  a few 
moments. 

The  Chairman  said  the  only  point  that 
could  be  moved  was  a reference  back.  It 
was  not  competent  for  the  Conference  to 
discuss  the  case.  The  Joint  Board  was  the 
body  for  that. 

Mr.  Lewis  said  he  did  not  want  to  discuss 
the  merits  ol  the  case  , he  wanted  to  discuss 
the  process  regarding  the  application.  The 
application  for  affiliation  arose  out  of  a 
request  by  the  Secretary  of  the  Party. 
When  the  unfortunate  Titanic  disaster  took 
place,  the  Union  had  occasion  to  write  to 
the  Party  asking  for  support  in  the  House 
of  Commons,  and  the  Assistant  Secretary 
wrote  back  asking  whether  the  Union  had 
ever  considered  the  advisability  of  affiliating 
to  the  Party.  The  matter  was  considered 
at  a general  meeting  of  the  Union,  and  it 
decided  to  apply  for  affiliation.  The  Assistant 
Secretary  then  wrote  and  said  the  matter 
would  be  considered  by  the  Executive,  and 
he  subsequently  asked  for  the  rules  and  stated 
that  the  Executive  had  decided  to  refer  the 
matter  to  the  Joint  Board.  Matters  went 
on  for  some  three  or  four  months 

Mr.  J.  Sexton  (Dock  Labourers)  rose  to 
a point  of  order,  and  asked  whether  as  Mr. 
Lewis  was  at  the  Conference  as  the  represen- 
tative of  the  Southampton  Trades  Council 
he  was  in  order  in  raising  the  case  as  Secretary 
of  the  British  Seafarers’  Union. 

The  Chairman  said  that  Mr.  Lewis  was 
representing  an  affiliated  body  and  it  was 
competent  for  him  to  raise  the  point.  He 
thought  it  would  be  possible  to  come  to  an 
understanding.  The  Executive  were  quite 
agreeable  to  bring  the  matter  again  under 
the  notice  of  the  Joint  Board.  There  was 
evidently  in  the  mind  of  Mr.  Lewis  and  his 
colleague  the  fact  that  they  had  not  had 
proper  intimation.  In  order  to  remove  any 
sense  of  grievance  the  Executive  were  pre- 
pared to  recommend  its  further  consideration 
by  the  Joint  Board. 

Mr.  Lewis  said  he  would  accept  that. 

Mr.  H.  H Elvtn  asked  whether  the  Joint 
Board  had  had  under  consideration  the  case 
of  the  Small  Arms  Employees'  Union.  That 
organisation  was  expelled  from  the  Party 
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some  four  or  five  years  ago  and  it  was  now 
using  letter-paper  on  which  there  was  a 
statement  that  it  was  affiliated  to  the  Labour 
Party. 

Mr.  A.  Henderson,  M.P.,  said  he  did  not 
remember  the  point  having  been  brought  up 
since  it  was  dealt  with  some  three  years  ago. 
If  Mr.  Elvin  had  a complaint  against  the 
Union  with  regard  to  a statement  on  its  note- 
heading and  would  let  him  have  it,  the 
matter  would  be  brought  before  the  Joint 
Board  if  necessary. 

MR.  GEORGE  LANSBURY  AND  THE  PARTY. 

Mr.  R.  Williams  (N.A  Labourers’  Union) 
moved  : — 

That  the  discussion  on  this  paragraph 

be  deferred. 

Pie  thought  the  paragraph  should  not  be 
taken  until  the  Conference  had  had  an 
opportunity  of  deciding  whether  the  Poplar 
L.R.C.  were  to  be  represented  at  the  Con- 
ference. 

This  was  formally  seconded,  and  agreed  to. 

OSBORNE  BILL. 

Councillor  Mactavish  (Portsmouth  T.C.) 
said  the  Conference  decision  to  accept  the 
Bill  was  a rather  serious  climb-down  from 
the  position  taken  up  by  the  Conference  of 
twelve  months  ago.  On  that  occasion  it 
was  decided  that  rather  than  accept  the  Bill 
they  would  defy  the  law  and  go  to  prison. 
The  fact  of  accepting  the  Bill  went  to  show, 
he  thought,  that  there  was  very  little  reality 
behind  that  resolve.  He  very  much  re- 
gretted the  decision  they  had  been  compelled 
to  come  to.  He  recognised  that  it  was  the 
only  possible  one  under  the  circumstances, 
because  in  his  opinion  the  Party  in  this 
matter  did  not  have  behind  it  the  full  and 
active  support  of  the  Trade  Unionists  of 
the  country.  The  weak  character  of  the 
Bill  was  due  to  the  weak-kneedness  of  the 
Trade  Union  Movement. 

Mr.  J.  Cavanagh  (Builders’  Labourers) 
said  he  would  like  to  enter  a protest  regarding 
the  Conference  that  was  held  on  the  Osborne 
Bill.  He  had  nothing  but  praise  for  the 
Labour  Party  and  its  representatives  in  the 
House  of  Commons  for  the  way  they  fought 
to  get  the  Bill  as  near  as  possible  to  the 
Labour  Party’s  position,  but  he  wished  to 
protest  strongly  against  the  manner  in  which 
the  debate  was  conducted  at  the  Special 
Conference. 

The  Chairman  said  he  could  not  discuss 
that.  Each  Conference  was  responsible  for 
its  own  proceedings. 

party  discipline. 

The  Chairman  said  that  as  there  would 
be  an  important  discussion  on  this  paragraph 
he  would  suggest  that  it  be  deferred  till  the 
next  day. 

This  was  agreed  to. 


STATEMENT  OF  ACCOUNTS. 

Mr.  W.  Thorne,  M.P.  (Gas  Workers) 
asked  whether  the  Executive  had  paid  the 
whole  of  the  accounts  in  connection  with 
the  Crewe  bye-election. 

Mr.  A.  Henderson,  M.P.,  said  that  the 
Crewe  election  came  at  a very  peculiar  time. 
The  local  people  were  desirous  of  fighting. 
Unfortunately,  like  a number  of  other  places, 
little  or  no  preparation  had  been  made,  but 
the  Executive  were  unanimously  of  opinion 
that  the  circumstances  demanded  that  at 
all  costs  the  election  should  be  fought.  The 
election  was  fought,  and  the  only  way  that 
it  could  be  fought  was  for  the  National 
Executive  to  make  itself  responsible  for  the 
election  expenses. 

Mr.  Thorne  said  the  Executive  had 
broken  its  own  constitution. 

The  Chairman  replied  that  the  Executive 
had  to  consider  each  case  on  its  own  merits 
and  when  it  broke  the  constitution  it  re- 
ported to  Conference  for  endorsement  or 
otherwise. 

auditors’  report. 

Mr.  Robert  Brown  said  that  Mr.  Bell 
and  himself  had  gone  over  the  books  of  the 
Party.  They  had  had  every  facility  to  go 
over  the  accounts  and  had  found  vouchers 
for  everything.  The  books  were  in  perfect 
order. 

Mr.  James  Bell  said  that  they  found  the 
books  strictly  correct  and  everything  quite 
easy  for  the  auditors.  The  officials  were 
willing  to  assist  them  in  every  way.  No 
auditors  could  have  had  a more  pleasant 
task. 

Mr.  A.  Henderson  said  he  felt  that  they 
coulgl  not  let  the  Statement  of  Accounts 
and  the  Report  of  the  Auditors  be  accepted 
without  making  an  appeal  to  the  Con- 
ference. It  was  not  the  first  occasion  they 
had  had  to  appeal,  especially  to  the  Trade 
Unions,  to  give  some  heed  to  the  notice  that 
was  sent  out  with  regard  to  paying  dues 
to  the  Central  Office  before  the  end 
of  the  financial  year.  He  thought  he  was 
right  in  saying  that  some  ^l,ioo  had 
been  paid  in  since  the  books  were  closed. 
Months  of  notice  was  given  and  there  was  no 
Trade  Union  could  put  forward  a justifiable 
excuse  for  not  having  sent  in  their  dues  before 
the  year  closed.  Mr.  Middleton,  his  assistant, 
who  gave  the  greatest  possible  care  to  these 
things,  found  that  it  was  becoming  in- 
creasingly difficult  to  have  the  auditors  in 
at  one  time  and  then  so  many  payments 
pouring  in  after  the  financial  year  had  ended. 
He  hoped  that  next  year  he  would  not  have 
to  complain  but  that  the  payments  would 
be  sent  in  at  a proper  date. 

LETTER  FROM  MR.  RAMSAY  MACDONALD,  M.P. 

Mr.  A.  Henderson  said  that  he  wished 
to  read  a letter  from  Mr.  MacDonald,  who 
was  in  India  serving  on  the  Public  Services 
Commission. 
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The  letter  was  as  follows  : — - 
Madras, 

7 th  January,  1913. 

My  Dear  Henderson, 

This  is  the  last  post  which  will  catch 
you  before  the  Conference,  to  the  members 
of  which  I would  like  to  send  my  warmest 
greetings.  You  will  have  to  transact  im- 
portant business  which  will  have  a lasting 
influence  upon  the  Party.  Of  course  I should 
have  liked  to  be  with  you,  and  sitting  down 
to  write  to  you  thousands  of  miles  away 
from  you  makes  me  feel  very  sad.  But  the 
Labour  Party — least  of  all  the  Parties — does 
not  depend  upon  leaders  for  its  vitality,  and 
that  it  is  to  have  to  come  to  important 
decisions  led  by  nothing  but  its  own  common- 
sense  and  practical  judgment,  is  really  all  to 
the  good. 

I have  only  been  here  a week  but  I wish 
my  colleagues  could  hear,  as  I have  done, 
how  closely  their  work  is  being  followed  in 
India  by  friend  and  foe  alike,  and  how  every 
section  of  India  that  is  politically  alive 
recognises  our  power  and  importance.  Every- 
one who  sits  do'.vn  and  surveys  the  events  of 
the  past  year  at  home  must  recognise  the 
same  thing.  We  are  not  yet  equal  to  what 
we  ought  to  be,  but  the  constituencies  must 
remedy  that.  When  we  remember  the  bitter 
attacks  made  upon  Trade  Unionism  on  the 
Trade  Unions  Bill  Committee,  we  can  esti- 
mate what  strength  we  shall  require  in  the 
near  future  to  ward  off  the  deadly  blows 
which  will  be  aimed  at  us  by  those  who  see 
that  organised  Labour,  working  in  conjunction 
with  a political  Labour  Party,  can  beat  all 
its  enemies  and  not  only  keep  for  the  wage- 
earner  what  he  has  won,  but  secure  for  him 
still  greater  gains  in  the  future. 

We  have  only  had  private  sittings  of  the 
Commission  up  to  now,  but  to-morrow  we 
begin  to  take  witnesses  in  public.  The  work 
is  going  to  be  very  heavy,  but  I am  glad  to 
say  that  the  ailments  which  troubled  me  for 
some  time  before  I left  England  have  gone 
and  I am  fitter  than  I have  been  for  a long 
time. 

With  very  kindest  regards  to  you  and  all 
my  friends, 

I am. 

Yours  always  sincerely, 

J.  Ramsay  MacDonald. 

MESSAGE  FROM  THE  GERMAN  SOCIAL 
DEMOCRATIC  PARTY. 

The  following  message  was  also  read  : — 

The  Executive  Committee  of  the  German 
Social  Democratic  Party,  in  the  name  of  the 
class-conscious  workers  of  Germany,  send 
their  best  wishes  for  the  success  of  the  Labour 
Party  Conference  to  their  comrades  in  aTms 
in  Great  Britain. 

It  was  agreed  that  a suitable  acknowledg- 
ment be  sent. 

The  Conference  then  adjourned  for  the  day. 


THURSDAY’S  SITTING. 

PARTY  DISCIPLINE. 

The  Chairman  moved  the  following 
amendment  to  the  paragraph  in  the  Report 
under  the  heading  of  “ Party  Discipline,” 
the  words  underlined  being  substituted  for 
original  drafting  : — • 

1.  Cases  of  alleged  violation  of  the  con- 
stitution in  the  country  shall  he  at  once 
reported  to  the  Member  concerned  and  unless 
his  answer  is  satisfactory  he  shah  be  informed 
that  his  action  is  being  reported  to  the 
organisation  to  which  he  is  responsible. 
Should  no  satisfactory  explanation  be  forth- 
coming from  either  the  Member  or  his 
organisation,  the.  matter  shall  be  reported  to 
a joint  meeting  of  the  Executive  and  the 
Parliamentary  Party , who  shall  be  empowered 
to  withdraw  the  ' Whips  ’ either  temporarily 
or  permanently . 

2.  When  in  the  opinion  of  the  Parliament- 
ary Party  the  conduct  of  any  Member  in  the 
House  is  contrary  to  the  principles  and 
policy  of  the  Party  as  embodied  in  Con- 
ference resolutions,  or  is  persistently  opposed 
to  the  collective  decisions  of  the  Party, 
such  Member  shall  be  requested  to  explain  his 
conduct  to  the  Party.  Should  the  explanation 
be  considered  unsatisfactory  by  a majority 
of  the  meeting,  the  case  shall  be  reported  to 
the  organisation  to  which  the  Member  is 
responsible.  The  reply  if  not  satisfactory 
shall  be  discussed  by  a joint  meeting  of  the 
Executive  and  the  Parliamentary  Party,  who 
shall  be  empowered  to  withdraw  the  ' Whips  ’ 
either  temporarily  or  permanently." 

In  moving  the  amended  paragraph  the 
Chairman  said  the  amendment  in  no  way 
altered  the  sense  or  the  purport  of  the  original 
form,  but  it  had  been  suggested  that  the  new 
words  would  make  the'  whole  thing  much 
clearer  and  much  more  appropriate. 

Mr.  J.  Bruce  Glasier  (Independent 
Labour  Party)  thought  it  would  be  agreed 
that  the  resolution  was  one  of  the  most 
important  before  the  Conference.  It  was 
evident  that  it  dealt  with  Members  of  Par- 
liament, or  men  who  expected  to  be  such. 
Wherever  a Parliamentary  Labour  Party, 
or  a Socialist  Party,  had  been  established,  in 
any  part  of  the  world,  just  so  soon  had  come 
the  keenest  criticism.  The  Party  became 
suspect.  It  was  so  in  America,  where  only 
one  man  had  been  returned  to  the  Congress, 
and  who,  he  was  sorry  to  say,  lost  his  seat  at 
the  last  election.  In  Italy,  the  Party  was 
split  into  sections,  each  distrusting  the  other. 
He  wished  the  Conference  to  recognise  that 
just  so  soon  as  -their  Party  was  established 
in  Parliament  they  found  this  discontent 
and  criticism  arising.  He  pointed  that  out 
so  that  they  might  be  able  to  estimate  it  at 
its  true  value.  He  regarded  the  present 
Parliamentary  Party  in  this  way.  It  was 
partly  Socialist  and  partly  Trade  Unionist. 
In  the  Socialist  portion  some  were  advanced 
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and  some  were  moderate.  In  the  Trade 
Unionist  portion  some  were  stalwart  and  some 
were  not.  Altogether  the  Party  in  the  House, 
with  all  its  defects,  was  more  advanced  than 
the  aggregate  of  the  workers  in  the  country. 
It  was  quite  evident  that,  if  they  were  going 
to  be  united,  they  must  see  to  it  that,  if  they 
placed  bonds  round  the  Party,  they  must 
place  them  equally  round  the  Members  of 
Parliament,  and  that  no  attempt  was  made 
to  discriminate  between  one  section  and 
another.  Their  organisation  had  grown  up 
as  a voluntary  one.  He  did  not  believe  in 
oaths,  in  pledges,  or  in  binding  ordinances  ; 
he  did  not  believe  in  forging  fetters  or  making 
halters.  He  believed  in  trusting  to  the  good 
faith,  the  earnestness,  and  the  conviction  of 
men.  But  that  was  not  the  general  feeling 
of  the  Movement.  Complaints  had  been 
made  and  action  had  to  be  taken.  The 
resolution  endeavoured  to  carry  out  the 
feeling  of  the  Movement.  He  believed  in 
prevention  rather  than  cure.  The  best  thing 
was  to  begip  by  sending  the  right  men  to 
Parliament.  He  wanted  the  resolution  to  be 
tried  for  a year.  Next  year  he  would  move 
its  abolition  if  it  was  found  that  it  did  not 
work.  It  was  an  endeavour  to  strengthen  the 
Party  in  the  House  to  do  well  if  it  wished  to  do 
well,  and  he  earnestly  appealed  to  the  Con- 
ference to  adopt  it  unanimously,  if  possible. 
Mr.  Shaw,  in  a recent  speech,  had  raised  the 
ideal  of  Socialism  to  its  very  highest  plane. 
He  would  that  in  that  Conference,  and  in  the 
Movement  generally,  they  had  more  of  it, 
and  he  hoped  that  the  result  of  that  Con- 
ference would  be  that  they  would  look  to  the 
future  with  more  trust,  and  that  as  far  as 
possible  sectional  iealousies  would  disappear. 

Mr.  Will  Thorne,  M.P.,  took  it  that  the 
resolution  was  brought  forward  in  con- 
sequence of  what  happened  at  the  election  of 
their  friend  Lansbury.  The  Chairman  shook 
his  head,  but  he  was  under  the  impression 
that  if  it  had  not  been  for  Mr.  Lansbury 
resigning  his  seat  and  contesting  Bow  and 
Bromley  on  the  question  of  women’s  suffrage 
this  resolution  would  not  have  been  brought 
forward  at  all.  Some  days  before  the  party 
came  to  a decision  upon  the  matter  he  (the 
speaker),  with  three  or  four  others,  including 
Mr.  Philip  Snowden,  Mr.  Keir  Hardie,  and 
Mr.  O’Grady,  had  already  given  a pledge  that 
they  would  go  down  to  help  to  get  Mr. 
Lansbury  returned.  As  a man  of  honour,  and 
even  if  he  had  lost  his  seat  and  had  been  fired 
out  of  the  Party,  he  would  have  refused  to 
have  broken  that  pledge.  If  they  would 
examine  the  composition  of  the  Party  he 
thought  the  advanced  section  would  sym- 
pathise with  ten  or  twelve  men  who  sat  there. 
He  had  been  through  the  names  very  care- 
fully, and  he  counted  27  out  of  40  who  were 
not  Socialists  at  all  and  who  had  never 
declared  themselves  in  favour  of  Socialism. 
There  were  13  who  called  themselves  Social- 
ists. They  could  quite  understand  that  it 
was  an  utter  impossibility  for  the  13  who 
belonged  to  the  Socialist  Party  to  agree  with 
the  others,  more  especially  on  questions  of 
economics.  It  would  be  a very  good  thing 


if  it  were  settled  once  and  for  all  that  every 
man  and  every  woman  who  might  run  in  .the 
future  as  a candidate  under  the  Party  should 
be  compelled  to  run  as  a Socialist  and  a 
Socialist  only.  He  would  not  water  down  his 
principles  of  Socialism.  If  the  paragraph 
was  passed  it  would  be  an  utter  impossibility 
to  have  complete  unity  in  the  Party.  He 
would  give  another  reason.  So  soon  as  the 
Government  brought-  forward  their  next 
education  policy  tb‘  e would  be  disagreement 
in  the  Party.  There  were  a number  who  had 
advocated  secular  education  for  years  and 
there  were  others  who  refused  to  go  on  those 
lines.  That  being  so,  was  it  likely  they  could 
agree  ? He  therefore  asked  the  Conference 
to  be  sympathetic  towards  those  who  were 
called  the  rebels  in  the  Party.  He  had  been 
reported  to  his  organisation  and  so  had 
Snowden.  He  saw  Snowden  shook  his  head. 
Well,  he  wanted  to  know  why  he  had  been 
reported  and  Snowden  had  not. 

Mr.  A.  Henderson,  M.P.,  interrupting, 
said  that  all  the  men  who  went  to  Bow  and 
Bromley  were  reported  to  the  Executives  of 
their  organisations. 

Mr.  Philip  Snowden,  M.P.  said  that  was 
the  first  time  he  had  heard  of  it.  If  he  had 
been  reported  to  the  I.L.P.,  then  the  I.L.P. 
had  had  the  good  sense  to  keep  it  from  him. 

Mr.  Thorne  said  he  would  have  to  call 
upon  the  I.L.P.  to  deal  with  Snowden  in 
due  course  as  his  Union  would  deal  with  him. 
If  his  Union  condemned  him  he  would  have 
to  suffer  the  inevitable.  Then  he  would  be 
forced  out  ; he  would  not  receive  the 
“ whips,”  he  supposed.  But  he  would  not  be 
compelled  to  resign  his  seat,  or  if  he  was  he 
might  fight  again  and  if  the  constituency  did 
not  return  him  it  would  return  someone  else. 
Then  there  was  friend  Walsh  in  the  House  of 
Commons  the  other  night.  Would  he  be 
pilloried  ? There  were  also  men  in  the 
country  who  had  declared  their  intention  not 
to  carry  out  the  constitution.  He  hoped 
the  delegates  would  be  a little  sympathetic 
towards  the  advanced  section  of  the  Party 
and  not  pillory  them  simply  because  they 
were  fighting  in  a just  cause  for  the  emanci- 
pation of  the  workers. 

STANDING  ORDERS  COMMITTEE. 

The  debate  was  interrupted  by  Mr.  Vernon 
Hartshorn,  who  reported  : — 

(1)  That  an  application  had  been  received 
by  the  Standing  Orders  Committee  from  the 
W omen’s  Labour  League,  for  five  minutes 
to  submit  a resolution  on  the  Majority 
Report  of  the  Divorce  Commission.  Having 
regard  to  the  facts  placed  before  the  Com- 
mittee they  recommended  that  the  five  minutes 
be  granted  at  a convenient  time. 

(2)  With  reference  to  Daily  Herald 
posters  no  application  for  permission  to  place 
them  in  the  hall  had  been  made  previous 
to  the  day  before.  The  Ddily  Citizen  had 
made  application  a month  ago  and  it  was 
granted.  The  Committee  thought  that 
no  objection  should  be  raised  to  a display 
of  Daily  Herald  posters  if  it  was  desired. 
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(3I  Having  regard  to  the  very  lengthy 
agenda,  the  Committee  recommended  that  no 
speaker  should  have  more  than  five  minutes, 
except  the  mover  of  a resolution  who  should 
have  seven  minutes. 

(4)  There  had  also  been  an  application 
from  the  Irish  Trades  Union  Congress 
asking  that  their  representatives  should  be 
allowed  to  place  certain  matters  before  the 
Conference — matters  relating  to  the  extension 
of  certain  legislative  enactments  to  Ireland 
such  as  the  feeding  of  school  children,  medical 
benefits  under  the  Insurance  Act,  and  certain 
amendments  to  the  Home  Rule  Bill.  The 
Committee  recommended  that  the  matters 
should  be  referred  to  the  new  Executive  and 
that  the  Conference  should  request  the  new 
Executive  to  meH  the  representatives  of  the 
Irish  Labour  Movement  and  do  all  they 
possibly  could  to  assist  them. 

(5)  The  linen  weavers  were  on  strike  at 
Lurgan  in  Ireland,  and  the  Committee 
recommended  that  when  the  Conference 
resumed  after  lunch  the  representative  of  the 
strikers  should  be  allowed  five  minutes  to 
state  their  case. 

It  was  moved  and  seconded  : 

That  the  report  be  adopted. 

Mr.  J.  Sexton  (Dock  Labourers)  moved, 
as  an  amendment  : 

That  the  portion  of  the  report  referring  to 
" Daily  Herald  ” posters  be  referred  back. 
He  wished  to  know  why  any  distinction 
should  be  made  between  the  Daily  Herald 
and  the  Daily  Mail.  Who  was  the  Daily 
Herald  ? 

A Delegate  said  that  his  Union  had  money 
in  it. 

Mr.  Sexton  said  that  if  any  Trade  Unions 
were  foolish  enough  to  subsidise  a newspaper 
that  was  denouncing  the  Labour  Party,  then 
God  help  the  Trade  Unions  ! He  wished  to 
know  who  was  behind  the  paper. 

The  Chairman  said  Mr.  Sexton  could  move 
the  reference  back  but  he  must  not  discuss 
the  whole  question. 

Mr.  Sexton  said  he  could  not  refer  the 
matter  back  without  discussing  it.  He 
wished  to  know  what  right  any  private 
venture  had  to  have  its  posters  placed  in  the 
hall. 

The  Chairman  said  he  did  not  think  this 
was  the  point  upon  which  to  raise  a discussion 
as  between  the  Herald  and  the  Citizen.  A 
motion  had  been  made  to  refer  the  matter 
back  and  he  thought  the  Conference  was  equal 
to  determining  that  point. 

Mr.  Sexton  said  he  did  not  think  it  was 
fair  to  disallow  discussion  but  he  would 
accept  the  Chairman’s  ruling. 

Mr.  R.  Smillie  (Miners’  Federation) 
asking  whether  the  carrying  of  the  report 
would  amount  to  an  instruction  to  the  new 
Executive  to  do  everything  possible  to  assist 
the  Irish  Trade  Unionists  in  the  matter 
referred  to. 


The  Chairman  said  the  Executive  were 
quite  agreed  that  action  should  be  taken  on 
those  lines. 

The  motion  to  refer  back  that  part  of  the 
report  referring  to  the  Daily  Herald  was  then 
put  and  there  voted  by  card  : — 

For  . . . . 643,000 

Against  . . . . 398,000 

The  amendment  was  thereupon  declared 
carried. 

Mr.  D.  R.  Campbell  (Belfast  Trades 
Council)  moved  a further  amendment  : — 

That  the  portion  of  the  report  relating 

to  Irish  business  be  referred  back. 

He  thought  the  representatives  from 
Ireland  should  be  heard  by  the  Conference, 
his  reason  being  that  their  experience  when 
applying  to  previous  Executives  had  been 
anything  but  favourable.  He  hoped  the 
delegates  would  see  their  way  to  allow  fifteen 
or  twenty  minutes  to  hear  the  disabilities 
laboured  under  in  Ireland  and  not  leave  the 
Irish  Movement  to  the  tender  mercies  of  the 
Executive. 

Mr.  A.  Henderson,  M.P.  said  he  must 
protest  against  the  statement  made  that  when 
the  Executive  had  been  appealed  to  fair 
treatment  had  not  been  meted  out.  It 
would  be  very  much  better  if  when  delegates 
made  such  statements  they  would  bring 
some  evidence.  He  would  venture  to  ask 
Mr.  Campbell  whether  he  had  sent  any  com- 
munication to  the  Executive  that  had  not 
received  attention  ; whether  he  had  not  been 
brought  into  touch  with  the  Parliamentary 
Party  whose  business  it  was  to  care  for  such 
things  ; and  whether  the  Parliamentary 
Party  had  not  received  an  Irish  deputation 
and  given  most  careful  attention  to  the  case 
presented.  He  hoped  the  Conference  would 
accept  the  recommendation  of  the  Standing 
Orders  Committee. 

Mr.  Campbell  said  that  Mr.  Henderson 
had  asked  him  a definite  question.  He  had 
nothing  to  say  about  Mr.  Henderson,  but  he 
could  produce  letters  from  Mr.  Parker 
acknowledging  receipt  of  resolutions  and 
stating  that  after  seeing  the  Irish  Parlia- 
mentary Party  he  would  see  what  could  be 
done. 

The  amendment  was  put  and  declared 
lost  ; and  the  report  as  amended  was  then 
adopted. 

party  discipline. 

The  debate  on  Party  Discipline  was 
resumed. 

Mr.  S.  Stranks  (Croydon  L.R.C.)  said  that 
as  one  who  belonged  to  the  advanced  section 
of  the  Movement  he  would  like  to  say  that 
the  matter  under  discussion  was  not  so  much 
one  of  difference  between  the  two  sections 
as  it  was  a question  of  general  discipline,  and 
he  ventured  to  say  that  the  Trade  Unionists 
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would  have  to  consider  in  what  direction 
they  were  travelling  if  they  did  not  accept 
the  Executive's  recommendation.  He  failed 
to  see  that  any  evidence  had  been  submitted 
showing  where  the  advanced  section  had  been 
restricted  regarding  their  principles  or  their 
freedom  to  express  their  views  either  in  their 
constituencies  or  right  throughout  the 
country.  Therefore,  Mr.  Thome’s  speech 
was  practically  wide  of  the  mark.  The 
Movement  had  arrived  at  a stage  in  its  career 
when  it  appeared  that  the  very  section  he 
belonged  to  were  prepared  to  throw  over  the 
traces.  There  was  no  logic  in  that,  and  it  was 
up  against  the  position  taken  up  in  the  first 
instance.  He  viewed  with  a certain  amount 
of  alarm  the  present  tendency  in  the  Socialist 
ranks.  The  Socialists  who  had  entered  the 
Movement  must  realise  that  logic  had  to 
come  into  the  deal.  They  must  not  say  that 
the  Liberal-Labour  man  was  to  be  restricted 
and  then  depart  from  the  logic  of  that  when 
it  suited  their  purpose.  It  would  be  a 
dangerous  course  to  pursue  and  might  wreck 
the  Movement.  There  were  one  or  two 
Labour  men  who  were  not  honourable  in 
allying  themselves  with  the  Movement  and 
who  would  be  pleased  if  the  advanced  section 
continued  in  the  present  course  to  the  extent 
of  claiming  that  the  individual  man  should 
not  be  governed  entirely  by  majority  rule. 

Mr.  W.  C.  Anderson  (Independent  Labour 
Party)  said  he  wished  to  reply  to  what  he 
regarded  as  a most  mischievous  and  un- 
warrantable speech  by  Mr.  Thome.  If  they 
did  want  to  drive  the  wedge  between  the 
two  sections  and  to  have  a divided  Party 
they  could  not  go  to  work  in  a better  way  than 
Mr.  Thorne  had  done.  He  told  them  that 
there  was  great  division  in  the  Labour  Party 
between  those  who  were  Socialists  and  those 
who  were  not.  He  (Mr.  Anderson)  was  not 
a member  of  the  Parliamentary  Labour 
Party,  but  he  had  very  often  attended  joint 
meetings  between  the  Party  and  the  Execu- 
tive, and  he  had  never  seen  this  tremendous 
division  between  the  Socialists  and  Trade 
Unionists.  In  matters  of  theory  _ Trade 
Unionists  might  or  might  not  subscribe,  but 
in  the  practical  work  for  the  lifting  up  of  the 
conditions  of  the  people  there  was  absolutely 
no  difference.  The  Labour  Movement  had 
been  built  up  on  that  basis,  and  if  there  was 
not  going  to  be  give-and-take,  then  the 
sooner  they  broke  up  the  Labour  Party  the 
better.  He  would  like  to  ask  Mr.  Thorne  this 
question.  What  great  fight  had  Mr.  Thome 
put  up  for  Socialism  on  the  floor  of  the  House 
of  Commons,  where  the  so-called  Liberal-end 
of  the  Labour  Party  had  tried  to  keep  him 
back  ? There  had  been  magnificent  fighting 
Socialist  speeches  made  time  and  again.  Mr. 
Snowden  had  made  ringing  Socialist  declara- 
tions on  Budget  after  Budget,  and  Member 
after  Member  had  done  exactly  the  same 
thing.  This  question  was  a njuch  older  and  a 
much  bigger  one  than  Mr.  Thome  would  lead 
them  to  suppose.  Mr.  Thorne  thought  it 
had  all  been  brought  about  by  Mr.  Lansbury. 
For  years  they  had  had  complaints  of  breaches 
of  the  constitution  on  the  part  of  Labour 


Members  in  Parliament,  and  from  both  sides 
they  wanted  to  bring  the  whole  Movement 
into  line  and  to  have  the  largest  possible 
amount  of  unity  among  the  Members  of  the 
Labour  Party  inside  and  outside  the  House 
of  Commons.  Mr.  Thorne  was  afraid  that 
this  was  going  to  act  unfairly,  and  that  there 
would  be  a caucus  riding  roughshod  over 
them.  What  was  going  to  happen  ? Suppose 
someone  was  regarded  as  having  been  guilty 
of  a breach.  Pie  would  be  reported  to  his 
organisation.  If  the  organisation  felt  that 
the  man  had  done  a right  thing  it  would  not 
be  worth  very  much  if  it  did  not  place  itself 
behind  that  man.  There  was  no  question  of 
a caucus.  It  was  a question  of  the  whole 
Parliamentary  Party,  of  the  whole  Executive 
of  the  Labour  Party,  and  if  those  whom  they 
elected  were  going  to  play  the  part  of  tyrants, 
it  was  for  them  as  delegates  to  deal  with  them. 
He  believed  the  resolution  would  make  for  a 
more  complete  and  united  Party.  And  in 
view  of  the  great  possibilities  ahead,  the  best 
work  could  be  done,  not  by  Members  getting 
their  own  way  and  doing  what  they  liked, 
but  by  a give-and-take  policy  and  discipline 
and  loyalty. 

Councillor  J.  S.  Salt  (Leicester  Labour 
Party)  supported  the  recommendation.  He 
was  one  of  those  persons  who  liked  liberty  ; 
but  still  there  were  restrictions  even  to 
liberty.  Mr.  Thorne  had  been  before  the 
country  quite  long  enough,  had  been  a 
representative  of  Labour  long  enough,  and 
had  been  a propagandist  long  enough,  to 
know  the  difference  between  propaganda  and 
legislative  effort.  Mr.  Thorne  or  any  other 
member  respresenting  the  Labour  Party  on 
any  public  body  or  in  any  Chamber  was 
expected  to  act  with  the  majority  of  the 
Party.  Members  must  submit  to  majority 
rule  so  far  as  Party  policy  went,,  and  he 
asked  the  Conference  to  pass  the  paragraph 
and  read  Mr.  Thorne  a lesson. 

Mr.  G.  W.  Porter  (Portsmouth  T.C.)  said 
he  was  very  glad  that  the  proposal  had  been 
brought  before  the  Conference  because  for 
some  time  there  had  been  an  undercurrent 
of  feeling  in  the  Movement  against  the  votes 
of  some  of  the  Labour  Members  in  the  House 
of  Commons.  Time  and  again  Members  had 
been  pilloried  in  the  columns  of  the  Labour 
Leader.  The  forward  movement,  he  thought, 
wanted  this  policy,  but  to  his  astonishment 
Mr.  Thorne  had  opposed  the  very  thing  that 
he  and  his  friends  had  been  asking  for.  He 
did  not  understand  Mr.  Thorne’s  position  at 
all.  If  discipline  could  not  be  imposed  upon 
the  Members  of  Parliament,  they  must 
expect  to  have  members  of  local  parties 
breaking  the  rules  and  pointing  to  the 
Members  of  Parliament  as  being  as  bad. 

A Delegate  asked  whether  the  Party 
in  the  House  of  Commons  met  to  discuss  and 
decide  on  the  questions  that  afiose  and  how 
they  should  vote,  and  whether  there  was 
any  restriction  upon  a Socialist  speaking  to 
the  point  on  the  floor  of  the  House  of  Com- 
mons, declaring  his  Socialism  if  necessary, 
so  long  as  he  voted  with  the  Party. 
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The  Chairman  replied  that  the  Party  met 
week  by  week — and  sometimes  two  or  three 
times  in  a week  if  occasion  demanded — to 
settle  matters  of  policy  and  action,  and  it 
was  perfectly  competent  for  every  Member 
to  stand  his  own  comer.  He  himself  had 
stood  out  many  times,  and  had  then  bowed 
to  the  rule  of  the  majority. 

Mr.  W.  H.  Taylor  (London  Society  of 
Compositors)  said  he  would  have  agreed 
thoroughly  with  the  paragraph  had  the  Party 
not  dropped  the  pledge  the  previous  year. 
When  freedom  was  given  to  all  the  members 
of  the  Party,  he  could  not  see  where  the 
consistency  came  in  to  try  and  tie  them 
down  to  a certain  policy  now. 

The  paragraph  was  then  adopted. 

PARLIAMENTARY  REPORT. 

The  Parliamentary  Report  was  taken 
paragraph  by  paragraph. 

COAL  STRIKE. 

Mr.  T.  I.  Mardy  Jones  (East  Glamorgan 
Labour  Party)  asked  whether  a remark  he 
had  heard  that  when  the  Minimum  Wage 
Bill  was  before  Parliament  the  Government 
had  offered  to  include  the  5s.  and  2s.  amend- 
ment if  the  Labour  Party  consented,  was 
correct. 

The  Chairman  replied  that  as  he  under- 
stood the  situation,  certain  negotiations  were 
carried  on  by  the  Labour  Party  with  the 
Government  on  behalf  of  the  Miners.  At 
one  point  it  was  understood  that  the  Govern- 
ment were  willing  to  include  the  two  figures 
mentioned  on  condition  that  that  would 
induce  the  Miners’  Executive  to  recommend 
the  whole-hearted  acceptance  of  the  measure 
to  their  members.  For  very  good  reasons 
on  their  part  they  felt  unable  to  give  that 
undertaking  and  the  negotiations  dropped. 
Later  when  the  Party  moved  the  inclusion 
of  those  figures,  the  Government  practically 
said  that  it  was  too  late,  that  they  negotiated 
up  to  a certain  point,  and  now  they  were 
unable  to  agree  to  the  inclusion. 

PORT  OF  LONDON  STRIKE. 

Mr.  Fred  Knee  (London  T.C.)  asked 
what  authority  the  Party  had  for  bringing 
in  a Bill  on  Industrial  Agreements,  and  if 
it  had  not  occurred  to  them  that  they  were 
introducing  a fresh  danger  to  the  Trade  Union 
Movement  by  bringing  in  more  lawyers  to 
decide  what  the  conditions  of  labour  should 
be. 

The  Chairman  replied  that  the  Party 
were  in  constant  communication  with  the 
accredited  representatives  of  the  Transport 
Workers  during  their  dispute.  The  point 
was  submitted  to  the  Party  and  the  request 
made  that  legislative  enactment  should  be 
sought  because  that  would  solve  the  diffi-1 
culty.  It  was  at  the  request  of  the  repre- 
sentatives of  the  Transport  Workers,  pre- 
sumably with  credentials  from  their  separate 
bodies,  that  the  Party  acted  as  stated  in 
the  Report. 


Mr.  Knee  said  that  to  some  extent 
exonerated  the  Party  from  blame,  but  once 
such  a principle  was  admitted  it  was  likely 
to  spread  to  the  whole  of  the  industrial  world. 

The  Chairman  said  that  the  Bill  drafted 
and  introduced  was  expressly  confined  to 
the  situation  then  existing  in  the  docks,  and 
had  no  application  in  the  general  sense 
apprehended  by  Mr.  Knee. 

Mr.  Knee  said  that  if  the  mischief  was 
stopped  there  he  would  not  mind.  What 
he  feared  was  that  the  principle  having  once 
been  advocated  for  a particular  trade  or 
district,  it  was  likely  to  spread  and  be  taken 
advantage  of  by  lawyers  and  others.  That 
was  a danger,  and  an  entirely  new  departure 
which  should  not  really  have  been  taken  by 
the  Parliamentary  Party ' without  the 
authority  of  Conference. 

The  Chairman  said  he  appreciated  Mr. 
Knee’s  point.  It  was  done  because  of  the 
anxiety  of  the  Party  to  help  the  Transport 
Workers  out  of  their  trouble. 

Mr.  E.  Spicer  (Watermen  and  Lighter- 
men) said  that  he  and  his  colleagues  were 
present  at  their  first  Labour  Party  Conference 
on  account  of  the  assistance  given  to  them  by 
the  Labour  Party  during  the  dispute. 

trade  unions  bill. 

Mr.  F.  Knee  said  he  did  not  want  to  go 
over  the  whole  ground  because  that  was 
covered  at  the  Special  Conference,  but  he 
would  like  an  explanation  of  the  extra- 
ordinary amendment  brought  forward  by 
Mr.  Wardle  and  seconded  by  Lord  Wolmer, 
in  the  House  of  Commons  the  previous  day. 

The  Chairman  thought  that  was  rather 
beyond  the  scope  of  the  paragraph,  but 
nevertheless  he  would  respond  to  Mr.  Knee’s 
request.  The  motion  made  by  Mr.  Wardle 
was  one  which  had  secured  the  endorsement 
of  two  Party  meetings,  after  previous  con- 
sideration by  a special  committee  appointed 
expressly  to  deal  with  the  Bill.  The  fact 
that  a Conservative  Lord  intervened  for  the 
purpose  of  seconding  the  motion  seemed  to 
him  to  prove  that  the  exposure  of  their 
tactics  in  Committee,  through  the  columns 
of  the  Daily  Citizen , had  had  a very  salutary 
effect. 

Mr.  Stephen  Walsii,  M.P.  (Miners’ 
Federation)  said  the  statement  just  made 
by  the  Chairman  was  one  that  he  could 
hardly  let  go  unchallenged,  because  if  he  did 
so  he  would  be  placed  under  the  stigma  of 
accepting  as  a statement  of  fact  that  which 
at  present  was  only  a statement  of  opinion. 
He  had  taken  certain  action  in  the  House  of 
Commons  the  previous  night  to  which  he 
would  not  further  refer,  but  he  took  that 
action  on  what  he  believed  to  be  a well- 
grounded  belief  that  the  Party  as  a Party 
had  not  decided  upon  the  amendment  at  all. 
He  would  not  carry  it  a bit  further  except 
to  say  that  if  he  did  not  make  that  state- 
ment now  he  would  rest  under  the  imputation 
of  having  allowed  a statement  to  go  un- 
challenged which  would  have  reflected  very 
seriously  upon  his  action. 
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The  Chairman  said  that  all  he  could  say 
was  that  he  had  had  in  his  possession  the 
Party  Minutes  in  which  it  was  recorded,  and 
he  simply  made  a statement  of  fact  to  the 
Conference  without  expressing  any  opinion 
on  the  merits  of  the  case. 

The  Parliamentary  Report  was  then 
adopted. 

GENERAL  RESOLUTIONS. 

FRANCHISE  REFORM. 

Mr.  H.  J.  Rolf  (East  Ham  L.R.C.)  moved 
the  following  composite  resolution  : — 

That  this  Conference  re-affirms  its  previous 
decisions  regarding  the  enfranchisement  of 
women,  deplores  the  position  created  by  the 
ruling  of  the  Speaker,  considers  that  the 
pledge  of  the  Prime  Minister  can  only  be 
adequately  and  safely  redeemed  by  the 
Government  providing  facilities  during  the 
coming  session  for  a free  vote  of  the  House 
of  Commons  on  a woman’s  measure,  and 
should  it  obtain  a second  reading  the  Govern- 
ment becoming  responsible  for  it  through  all 
its  subsequent  stages. 

It  calls  upon  the  Parliamentary  Party  to 
do  all  in  its  power  to  expedite  the  passage  of 
a Bill  during  the  coming  session  giving  votes 
to  women  on  a broad  and  democratic  basis. 
He  said  the  whole  of  the  delegates  were 
pretty  well  agreed  that  the  women  should 
have  the  vote  and  that  the  Labour  Party 
should  use  their  power  to  secure  that  vote. 
There  was  an  amendment  to  be  moved  to 
the  resolution  which  he  was  sorry  he  could 
not  accept. 

Mr.  H.  Ludlow  Crofts  (Ilford  T.C.), 
formally  seconded  the  resolution. 

Mr.  H.  Dubery  (I.L.P.)  moved  the  follow- 
ing amendment  : — 

To  add  : It  further  calls  upon  the  Party 
in  Parliament  to  oppose  any  Franchise  Bill 
in  which  women  are  not  included. 

He  said  the  first  step  was  to  bring  forward 
in  Parliament  a Bill  for  women  ; not  a 
Franchise  Bill  in  the  ordinary  sense  because 
such  a Bill  was  only  a Bill  for  men.  The 
Bill  they  wanted — and  he  understood  that 
the  resolution  demanded  it  too — was  a Bill 
for  women  and  not  for  men.  That  should  be 
the  next  stage  in  the  franchise  work.  It 
could  be  said  that  the  men  up  to  the  present 
had  had  an  exceedingly  good  inuyigs  with 
the  franchise.  If  there  was  any  demand  at 
the  present  time  for  the  extension  of  the 
franchise  it  was  the  women  who  had  made 
that  demand,  and  the  people  who  had  made 
the  agitation  should  reap  the  reward.  What- 
ever else  the  Movement  did,  it  had  got  to 
play  the  game.  The  women  were  looking  to 
it  to  play  the  game  ; and  he  appealed  to  the 
Conference  that  it  was  the  duty  of  the  Par- 
liamentary Party  to  have  nothing  to  do  with 
any  Franchise  Bill  unless  it  included  women. 
On  behalf  of  the  women,  the  I.L.P.  entreated 
the  Conference  to  do  their  very  best  to  see 
that  the  Parliamentary  Party  should  stand 
up  whole-heartedly  for  the  women  and  refuse 
in  future  to  deal  with  a men’s  Bill,  but  make 
women  the  first  point  of  all. 


Mrs.  Simm  (Women’s  Labour  League) 
seconded  the  amendment,  and  said  that  the 
women  in  the  League  felt  they  needed  the 
vote  in  order  to  stand  by  the  men.  She 
asked  the  men  to  take  no  more  votes  for 
themselves  until  they  got  some  for  the  women. 

Mr.  W.  Thorne,  M.P.  (Gasworkers)  said 
that  the  Prime  Minister  had  declared  that 
it  was  impossible  for  the  Government  to 
bring  forward  a Bill  that  would  include  both 
men  and  women.  That  being  so,  he  desired 
to  know  what  were  to  be  the  instructions 
from  the  delegates.  It  was  a moral  certainty 
that  the  Government  would  be  forced  to 
bring  forward  either  a Bill  for  the  enfran- 
chisement of  men  or  one  for  women.  Assum- 
ing the  Government  brought  forward  a Bill 
for  the  extension  of  the  franchise  to  men 
and  wiping  out  the  idiotic  registration  laws, 
and  then  promised  to  bring  forward  a Bill 
dealing  with  the  enfranchisement  of  women, 
the  Conference  ought  to  say  emphatically 
what  the  attitude  of  the  Parliamentary  Party 
should  be,  and  how  they  should  vote.  He 
did  not  care  what  the  Conference  decided, 
but  they  should  be  clear  about  it. 

Mr.  W.  S.  Sanders  (Fabian  Society)  said 
that  on  behalf  of  his  Society  which  was 
associated  in  the  promotion  of  the  amend- 
ment, he  desired  to  give  an  answer  to  Mr. 
Thorne.  The  position  that  the  women 
members  of  the  Fabian  Society  took  was  that 
the  question  of  women’s  franchise  was  in  a 
different  state  now  to  what  it  was  a year  ago. 
The  women,,  through  no  fault  of  the  Labour 
Party,  but  owing  to  what  he  believed  was 
gross  mismanagement  or  ignorance  on  the 
part  of  the  people  responsible  for  the  business 
of  the  House  of  Commons,  had  been  sold, 
not  consciously  perhaps  on  the  part  of  the 
people  who  had  sold  them,  but  sold  never- 
theless ; and  it  was  the  business  of  Parlia- 
ment or  the  Government,  to  make  good  the 
promise  which  had  not  been  kept.  There 
was  only  one  way  to  do  that  and  that  was  to 
say  that  so  serious  did  they  think  this 
conscious  or  unconscious  breaking  of  the 
pledge  to  women  they  must  put  that  question 
first  and  foremost  in  any  matter  referring  to 
the  alteration  of  the  franchise.  The  Liberals 
had  refused  to  do  that  and  the  Conservatives 
would  not  do  it.  Both  parties  were  divided. 
The  one  party  which  so  far  had  not  deceived 
the  women  was  the  Labour  Party.  The 
only  party  which  had  kept  any  respect  for 
politics  in  the  hearts  and  minds  of  the  women 
was  the  Labour  Party.  If  the  Labour  Party 
failed  the  women,  no  longer  could  any  of  the 
women  engaged  in  politics  be  expected  to 
believe  that  their  claims  were  being  con- 
sidered seriously.  The  women  members  of 
the  Fabian  Society  appealed  to  tHe  Labour 
Party  to  keep  its  record  of  sincerity  and 
chivalry,  and  say  to  the  other  parties  : You 
are  not  prepared  to  keep  your  word  ; we 
are  prepared  to  go  one  better  than  our  word. 
Instead  of  saying  that  a Bill  without  women 
would  not  be  acceptable,  the  Party  should 
say  that  a Bill  that  did  not  confer  the 
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franchise  on  women  would  be  opposed.  If 
the  Party  did  that  they  would  not  only 
revive  the  dying  belief  of  women  in  the 
sincerity  of  politics,  but  they  would  bring 
to  the  support  of  the  Party  that  great  new 
element  which  he  believed  would  do  much 
to  secure  for  the  country  what  the  Labour 
Party  was  working  for. 

Mr.  Stephen  Walsh,  M.P.  (Miners’ 
Federation),  said  that  no  delegate  could  have 
listened  to  the  speeches  that  had  been 
delivered  without  feeling  the  greatest  possible 
respect  for  the  point  of  view  taken  up,  but 
he  wanted  the  Conference  to  consider  for  one 
moment  the  position  of  the  Members  of 
Parliament  who  owed  allegiance  to  the 
Party  and  who  had  been  sent  to  Parliament 
on  the  pledges  they  had  given  to  their  con- 
stituents in  accordance  with  authority 
derived  from  the  Conference.  What  was  the 
position  ? For  six  years  the  Conference, 
year  after  year,  had  decided  in  favour  of 
Adult  Suffrage.  He  placed  Adult  Suffrage 
in  his  programme  in  1906  and  in  every 
Election  Address  since.  He  was  prepared  to 
fight  as  strongly  as  he  could  for  the  inclusion 
of  women  on  broad  and  democratic  lines  and 
for  the  inclusion  of  men  also  ; but  his 
Association  and  his  constituents  had  also  a 
right  to  say  that  they  expected  him  to  play 
the  game.  Fie  had  laid  before  them  certain 
proposals  authorised  by  Conference,  and 
now  he  was  to  be  asked  to  turn  his  back 
completely  on  them  and  do  something 
entirely  different.  Inasmuch  as  he  did  not 
wish  to  be  charged  with  treachery  without 
putting  his  position  openly,  the  Conference 
had  no  right  to  ask  the  present  Members  of 
Parliament  to  go  back  upon  pledges  given 
to  constituents — pledges  which  were  given 
in  accordance  with  instructions  received 
from  Conference.  How  could  they  if  they 
desired  a Labour  Party  to  remain  in  Parlia- 
ment reverse  the  authority  and  the  lines  of 
judgment  upon  which  the  Members  were  to 
proceed  ? It  was  not  fair  to  the  existing 
Members.  It  was  perfectly  fair  that  any 
future  Member  of  Parliament  should  recog- 
nise the  mandate  from  this  Conference.  He 
would  do  all  that  lay  in  his  power  along  with 
his  colleagues  in  the  Party  to  get  women  the 
franchise  on  the  broadest  possible  lines.  He 
had  always  been  an  Adult  Suffragist,  but 
failing  to  obtain  that  he  would  fight  as  hard 
as  any  man  to  get  women  the  Parliamentary 
franchise.  But  to  say  that  if  they  did  not 
succeed  in  so  doing  they  should  therefore 
refuse  a Bill  that  offered  manifold  advan- 
tages in  other  directions  was  to  ask  them  to 
submit  to  a strain  which  hitherto  they  had 
never  had  imposed  upon  them.  He  sincerely 
hoped  that  the  Conference  would  not  be 
unfair  to  the  Members  of  Parliament  but  play 
the  game  to  them  as  they  were  expected  to 
play  the  game  to  their  constituents. 

Mr.  J.  A.  Waterhouse  (Railway  Workers) 
supported  the  amendment.  Something  ought 
to  be  done  to  extend  the  franchise  to  women 
who  had  been  misled  by  the  Government. 


The  workers  to-day  had  a chance  in  nearly 
every  industrial  centre  of  returning  men  with 
advanced  views  to  Parliament,  but  they  had 
not  done  so.  He  hoped  something  would  be 
done  to  give  women  the  chance  because  he 
believed  there  was  more  intelligence  amongst 
working-class  women  than  there  was  amonggt 
working-class  men. 

Mr.  Philip  Snowden,  M.P.  (I.L.P.),  said 
that  Mr.  Walsh’s  speech  was  surely  the  most 
extraordinary  deliverance  ever  made  to  a 
Labour  Conference.  His  remarks  were 
usually  distinguished  by  being  logical,  but 
that  quality  had  entirely  deserted  him  on 
this  occasion.  The  question  “ What  does 
Mr.  Walsh  mean  by  Adult  Suffrage  ? ” was 
a pertinent  one,  but  the  only  inference  from 
Mr.  Walsh’s  remarks  was  that  according  to 
him  Adult  Suffrage  meant  Manhood  Suffrage. 
More  than  fifty  years  ago  the  House  of  Lords 
declared  that  in  all  matters  affecting  the 
franchise  “ person  ” meant  “ man,”  and 
“ women  ” were  not  “ persons  ” in  the  eyes 
of  the  law.  What  did  this  resolution  ask 
Conference  to  do  ? It  began  by  asking  the 
Conference  to  re-affirm  its  former  declara- 
tions. What  were  they  ? According  to  Mr. 
Walsh,  for  six  years  Conference  had  advocated 
Adult  Suffrage,  and  he  (the  speaker)  thought 
that  he  interpreted  that  aright  when  he  said 
Adult  Suffrage  meant  men  and  women. 
Mr.  Walsh  asked  Conference  to  accept  a 
measure  for  the  extension  of  the  franchise, 
or,  to  be  absolutely  fair,  he  at  least  asked 
that  Labour  in  the  House  of  Commons 
should  sneak  more  votes  for  men  at  the 
expense  of  the  agitation  that  women  had 
carried  on.  What  did  Conference  declare 
last  year  ? It  declared  that  no  measure  for 
the  extension  of  the  franchise  would  be 
acceptable  to  the  Labour  Party  unless  it 
included  women.  What  was  the  present 
situation  ? Up  to  the  previous  week  the 
women  had  been  led  to  believe  that  if  the 
House  of  Commons  gave  a vote  in  favour  of 
the  enfranchisement  of  women  that  the 
enfranchisement  of  women  would  become  a 
Government  measure,  and  every  Member 
of  the  Government  was  going  to  be  pledged 
to  support  the  Bill  in  all  its  stages.  Mr. 
Asquith  stated  himself  in  the  House  of 
Commons  on  Monday  afternoon  that  anti- 
suffrage members  of  the  Government  would  be 
free  in  all  the  stages  of  the  private  Member’s 
Women’s*  Suffrage  Bill,  not  only  to  vote 
against  it,  but  to  use  their  position  to  the 
utmost  limit.  The  Government  had  with- 
drawn from  Mr.  Asquith’s  pledge,  and  the 
women  were  in  an  infinitely  worse  position 
than  before.  There  was  no  man  with  five 
minutes’  .experience  of  the  House  of  Commons 
who  believed  for  a single  moment  that  there 
was  a ghost  of'  a chance  of  6,000,000  or 
8,000,000  women  being  enfranchised  by  a 
private  Member’s  Bill.  Would  the  delegates 
have  been  satisfied  when  they  made  a demand 
for  the  repeal  of  the  Taff  Vale  decision,  if  they 
had  been  asked  to  rely  upon  a private  Mem- 
ber’s Bill  ? This  was  a question  as  important 
in  the  interests  of  the  community  and  of  the 
Labour  section  as  any  question  that  could  be 
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STANDING  ORDERS  COMMITTEE. 

POPLAR  L.R.C. 

Mr.  Vernon  Hartshorn  reported  : — 
The  Standing  Orders  Committee  had  given 
very  lengthy  and  careful  consideration  to 
the  position  in  Bow  and  Bromley.  The 
Committee  had  heard  a deputation  from  the 
Poplar  L.R.C.  and  also  representatives  of 
the  National  Executive. 

The  Committee  were  of  opinion  that  the 
Constitution  had  been  violated  and  the 
affiliation  of  the  Poplar  L.R.C.  ought  not 
to  be  continued. 

The  Committee  recommended,  however, 
that  as  an  act  of  grace  the  delegates  might 
hear  a statement  from  the  representatives 
of  the  Poplar®  L.R.C.  should  there  be  a 
desire  to  make  such  a statement. 

The  Committee  wished  to  draw  the  atten- 
tion of  the  Conference  to  the  fact  that  at  a 
local  conference , organised  by  the  Poplar 
L.R.C.  Und  held  the  previous  week , it  had 
been  decided  to  run  a Candidate  for  Bow 
and  Bromley,  but  not  under  Labotir  Party 
auspices. 

The  Committee  had  endeavoured  to  con- 
sider the  matter  absolutely  without  regard  to 
personal  considerations  and  purely  and 
solely  from  the  interests  of  the  Party  and 
the  standpoint  of  the  constitution. 

It  was  moved  and  seconded  : — 

That  the  report  be  adopted. 

Mr.  J.  Sexton  (Dock  Labourers)  moved 
as  an  amendment  : — 

That  the  portion  of  the  report  to  the  effect 
that  the  representatives  of  the  Poplar  L.R.C. 
be  heard  be  referred  back. 

He  said  he  had  never  heard  such  a weak 
report  from  a Standing  Orders  Committee. 
In  the  first  place  they  condemned  the  breach 
of  the  constitution  and  then  recommended 
"as  an  act  of|grace”  that  the  representatives 
be  heard.  There  had  been  too  much  “ grace.” 
It  was  a fact  that  could  not  be  denied  that 
the  constitution  had  been  violated.  Let  the 
Conference  not  shilly-shally  any  more,  but 
let  it  have  discipline. 

The  amendment  was  put  to  a card  vote 
and  declared  carried  : — 

For  ..  ..  ..  537,000 

Against  ..  ..  415,000 

The  report  as  amended  was  then  adopted, 
and  the  Conference  adjourned  for  lunch. 

The  Conference  resumed  at  2.0  o’clock. 

REPORT  OF  EXECUTIVE. 

MR.  GEORGE  LANSBURY  AND  THE  PARTY. 

The  Chairman  said  that  now  that  the 
Conference  had  decided  on  the  question  of 
the  affiliation  and  representation  of  the 
Poplar  L.R.C.  the  paragraphs  in  the  Report 
under  the  above  heading  would  be  taken. 

The  adoption  of  the  paragraphs  was  chal- 
lenged and  on  a vote  being  taken  they  were 
declared  carried,  only  13  voting  against. 

The  adoption  of  the  Report  of  the  Execu- 
tive, as  amended,  was  then  agreed  to. 


PARTY  ADMINISTRATION. 
organisation. 

Mr.  J.  A.  Seddon  (Newton  Division 
Labour  Party)  moved  the  following  : — - 

That  the  Executive  of  the  Labour  Party  be 
empowered  to  draw  up  and  bring  into  opera- 
tion a scheme  for  the  engagement  of 
Organisers,  who  shall  devote  their  time,  under 
the  direction  of  the  National  Party,  to 
helping  to  build  up  or  strengthen  the  local 
Labour  Organisations  in  as  many  suitable 
constituencies  as  possible,  so  that  whenever 
it  is  deemed  desirable  to  contest  any  con- 
stituency with  a Labour  Candidate,  the  local 
organisation,  including  a strong  branch  of 
the  Women’s  Labour  League,  which  is 
necessary  to  ensure  a fair  measure  of  success 
will  be  in  existence. 

He  said  that  the  resolution  called  attention 
to  the  fact  that  at  many  bye-elections,  while 
strenuous  efforts  had  been  made,  it  had  to  be 
recorded  that  owing  to  the  lack  of  organisa- 
tion very  often  the  seat  had  been  lost  and 
effort  wasted.  The  resolution  was  no  indict- 
ment of  the  National  Organisation,  but  the 
people  in  Newton  recognised  that  the  National 
Agent  alone  could  not  do  all  the  work.  There 
were  25  prospective  candidates  without 
seats.  How  long  the  General  Election  would 
be  deferred  was  on  the  lap  of  the  gods,  but 
they  knew  that  under  the  Parliament  Act 
it  must  come  within  the  next  two  years.  It 
was  worse  than  useless  to  dump  a man  down 
at  the  eleventh  hour  before  the  election.  The 
resolution  was  that  the  Executive  should 
• draw  up  a scheme  so  that  the  work  of  the 
Party  should  be  done  systematically  and  at 
a period  when  the  electorate  was  not  excited. 
Then  when  a man  was  put  up  there  would  be 
reasonable  hope  of  success. 

Mr.  W.  H.  Ayles  (I.L.P.)  seconded  and 
said  that  the  resolution  was  not  to  be  taken 
as  a reflection  on  the  work  of  the  National 
Party,  but  it  did  mean  that  the  task  Mr. 
Peters  had  to  accomplish  was  far  greater  than 
the  task  to  which  he  was  appointed.  The 
National  Agent  should  have  assistants 
working  under  him  in  a regular  way  and  have 
the  organisation  of  the  Party  more  complete. 

Mr.  J.  Cross  (Textile)  said  the  resolution 
meant  increased  expenditure  for  the  Party. 
Up  to  the  present  the  finances  had  not  been 
very  elastic.  He  was  inclined  to  think  that 
better  results  would  be  obtained  by  the  local 
people  doing  the  organising  work  for  them- 
selves than  by  importing  an  organiser  from 
outside.  Mr.  Peters  had  always  been  willing 
to  do  everything  required  of  him  and  his 
work  had  been  very  successful.  He  thought 
those  who  put  candidates  in  the  field  should 
be  responsible  for  the  expense' and  he  had  to 
oppose  the  resolution  on  behalf  of  the  Textile 
Workers. 

Mr.  A.  Henderson,  M.P.,  said  that  the 
Executive  hoped  the  resolution  would  be 
carried.  There  was  a good  deal  to  be  said  for 
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raised,  and  he  wanted  the  Conference  to 
show  as  much  interest  in  this  question  as 
they  had  shown  in  other  questions.  The 
women  had  been  tricked  long  enough.  In 
the  words  of  the  late  Sir  Henry  Campbell- 
Bannerman,  “ Enough  of  this  fooling  ! We 
will  have  no  more  oi  it.”  “ Down  with  the 
Government  ! ” Let  us  say  that  the  whole 
force  of  the  Labour  Movement  will  be  on  the 
side  of  the  women  in  demanding  that  the 
Government  shall  make  this  a Government 
measure.  That  will  be  the  only  way  in 
which  to  get  a solution  of  this  important 
matter.  It  was  said  that  it  cannot  be  made 
a Government  measure  because  the  Cabinet 
is  divided.  What  was  the  Cabinet  ? Were 
they  living  in  a democratic  country  ? 
Because  Mr.  Asquith  and  Mr.  Harcourt  were 
opposed  to  votes  for  women  were  their 
opinions  to  carry  more  weight  than  that  of 
400  elected  representatives  in  the  House  of 
Commons  ? Conference  should  say  that  if 
the  Government  and  the  Cabinet  stand  in  the 
way  of  the  expression  of  the  will  of  the  House 
of  Commons  then  the  Government  and  the 
Cabinet  must  give  way. 

Mr.  Tom  Proctor  (A.S.  Engineers)  said 
that  the  Conference  ought  to  be  definite  on 
the  point  and  they  could  not  be  definite  unless 
they  carried  the  amendment.  The  time  had 
come  to  take  a determined  stand  and  to  say 
that  unless  votes  for  women  was  included  in  a 
Franchise  Bill  they  would  offer  determined 
opposition  to  it. 

The  amendment  was  put  and  declared 
carried,  the  voting  being  : — 

For  ..  ..  ..  850,000 

Against  . . . . 437,000 

The  resolution,  as  amended,  was  then  put 
and  agreed  to. 

LOCAL  ELECTION  CONFERENCES,  &C. 

Mr.  J.  N.  Mercer  (York  Labour  Party) 
moved  : — 

That  this  Conference  is  of  opinion  that 
at  all  local  Election  Conferences  a card- 
vote  should  be  taken  according  to  the  strength 
of  the  constituent  bodies  represented,  and 
not  a delegate  vote. 

He  said  he  was  given  to  understand  that  there 
was  no  rule  governing  this  matter.  His 
Party  took  the  view  that  under  present 
circumstances  it  was  possible  at  local  election 
conferences  for  representatives  of  small 
societies  to  outvote  the  representatives  of 
much  larger  societies. 

Mr.  H.  H.  Schloesser  (Ealing  L.R.C.) 
seconded  and  said  he  thought  it  was  highly 
important  that  before  a candidate  was 
selected  it  should  be  known  exactly  what 
support  he  had.  It  seemed  only  democratic 
that  a card  vote  should  be  taken  on  such  a 
question  in  order  that  the  candidate  tod  the 
constituency  might  know  the  exact  numerical 
support  accorded  to  the  candidate. 


Mr.  T.  I.  Mardy  Jones  (East  Glamorgan 
Labour  Party)  moved  the  following  amend- 
ment : — 

Leave  out  all  after  “ Conferences  ” and 
insert  : “ where  two  or  more  nominations 
are  made  which  are  endorsed  by  the 
executive  committees  of  the  societies  of 
the  nominees,  a ballot  vote  be  taken  of  all 
those  members  of  the  societies  affiliated  to 
or  eligible  for  affiliation  to  the  local  Labour 
Party  (and  where  no  local  Labour  Party 
exists)  who  are  resident  in  the  constitu- 
ency.” 

His  Party  felt  that  if  there  was  to  be  any 
alteration  at  all  a card  vote  sltould  not  merely 
be  necessary  but  where  two  or  more  can- 
didates were  nominated  for  endorsement  the 
rank  and  file  of  the  electors  and  the  Labour 
Movement  in  the  constituency  should  have 
the  final  voice  in  the  selection  of-  the  can- 
didate. That  was  the  most  democratic 
method  and  one  likely  to  give  most  satis- 
faction. 

A Delegate  formally  seconded. 

Mr.  J.  R.  Clynes,  M.P.  (Gasworkers)  said 
he  wished  to  oppose  both  the  amendment  and 
the  resolution.  If  any  such  method  were  in 
operation  in  Parliament  the  votes  of  the 
individuals  who  went  into  the  lobbies  would 
not  count,  it  would  be  the  votes  of  the  con- 
stituents that  would  count.  Hundreds  of 
thousands  of  men  in  the  constituencies  knew 
little  or  nothing  of  points  that  had  to  be 
immediately  settled  by  decisions  in  the  House 
of  Commons.  Questions  had  been  settled 
in  the  Conference  about  which  the  con- 
stituents of  the  delegates  knew  nothing  or 
very  little  ; the  different  points  of  argument, 
for  and  against,  were  entirely  unknown  to 
them.  The  proposals  before  the  Conference 
were  proposals  to  determine  the  selection 
of  candidates  not  by  the  intelligence  of 
an  assembled  body  of  delegates  but  by 
the  votes  of  thousands  of  men  who  knew 
nothing  of  the  merits  of  the  case  and 
probably  nothing  whatever  of  the  candidates. 
A delegate  was  shorn  of  his  true  function  if 
he  was  sent  to  a conference  and  compelled 
to  give,  not  the  weight  of  his  capacity  to 
judge,  but  the  weight  of  a number  of  votes 
which  he  might  happen  incidentally  to  be 
representing.  There  were  men  in  the  Con- 
ference who  might  represent  no  more  than 
50  but  whose  judgment  and  opinion  and 
whose  knowledge  of  the  merits  of  a case  were 
quite  as  good  as  those  of  men  representing 
5,000.  For  these  reasons  he  opposed  the 
proposals. 

On  the  amendment  being  put  it  was 
declared  lost  ; and  on  the  motion  being  put 
it  was  declared  carried  : — 

For  ..  ..  ..  181 

Against  . . . . . . 69 
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the  position  taken  up  by  Mr.  Cross.  The 
most  valuable  work  was  very  often  done  by 
enthusiasts  on  the  spot,  but  he  knew  con- 
stituencies where  there  were  men,  especially 
agricultural  labourers,  who  were  totally 
unorganised  industrially,  and  who  had 
appealed  to  him  as  a member  of  the  Executive 
to  send  them  someone  to  give  help  to  get 
them  organised  on  the  lines  of  the  Labour 
Party.  Those  men  knew  the  Party  were 
anxious  to  do  something  for  them  but  they 
felt  isolated,  and  he  was  quite  sure  there  was 
a grand  opening  if  the  Executive  would  send 
some  assistance  to  them.  In  carrying  the 
resolution  they  would  not  be  committed  to 
anything  immediately.  It  simply  meant 
that  next  year  the  Executive  would  bring  up 
a scheme  and  it  would  be  for  the  Conference 
to  decide  whether  that  scheme  should  be 
accepted,  amended,  or  rejected.  He  hoped 
the  Executive  would  be  given  an  opportunity 
of  going  into  the  whole  matter.  From  his 
experience  of  the  past  twelve  months  at  the 
Head  Office  he  was  convinced  that  it  was 
quite  impossible  for  Mr.  Peters  to  do  the 
work  outlined  in  the  resolution.  Mr.  Peters 
ought  never  to  be  allowed  to  go  upon  work 
that  would  fasten  him  up  for  more  than  five 
or  six  days  at  a time.  Mr.  Peters  was 
appointed  and  had  done  most  excellent  work 
by  being  abh  to  go  on  a sudden  emergency 
to  take  charge  of  an  important  bye-election. 


Mr.  Tom  Shaw  (Textile  Workers)  desired 
to  call  Mr.  Henderson’s  attention  to  the  fact 
that  the  resolution  stated  that  the  Executive 
was  not  only  to  draw  up  a scheme  but  was 
to  bring  it  into  operation.  That  was  a 
totally  different  thing  to  drawing  up  a scheme 
and  submitting  it  to  Conference.  He  was 
opposed  to  the  idea  of  constituencies  being 
continually  spoon-fed  from  the  Central  Office. 
If  the  theories  advanced  by  Mr.  Henderson 
were  carried  into  effect  an  organiser  would 
be  needed  for  every  constituency  badly 
organised  throughout  the  country.  They 
were  not  prepared  to  face  that.  The  agri- 
cultural constituencies  where  the  workers 
were  totally  unorganised  were  absolutely 
hopeless  for  years  to  come.  To  have  a 
central  system  of  organisers  going  into 
divisions  totally  unorganised  would  mean 
enormous  expense,  greater  than  the  Party 
could  bear,  and  in  consequence  would  break 
down.  The  local  organisations  needed  to  be 
taught  to  rely  more  upon  their  own  efforts 
and  less  on  the  efforts  of  the  central  Execu- 
tive. However,  if  the  resolution  really  meant 
that  the  Executive  would  draw  up  a scheme 
without  prejudice  and  submit  it  to  the  next 
Conference,  perhaps  their  opposition  might 
be  withdrawn. 


Mr.  Seddon  formally  moved  : 

That  the  words  “ and  bring  into  operation  ” 
be  deleted. 

This  was  seconded  ; and  the  resolution,  as 
amended,  was  then  put  and  agreed  to, 


POLITICAL  APPOINTMENTS. 

Mr.  G.  Iremonger  (Lambeth  L.R.C.) 
moved  the  following  : 

This  Conference  is  of  opinion  that  no 
Labour  Member  of  Parliament,  or  official 
of  the  Labour  Party,  shall  accept  any  paid 
office  of  any  kind  whatever  from  either  of 
the  capitalist  parties,  and  any  accepting 
such  a position  shall  be  forthwith  expelled. 

He  said  that  if  the  principle  of  the  resolution 
were  incorporated  in  the  Constitution  it 
would  be  well  for  the  Party  as  a whole.  If 
the  two  capitalist  parties  were  wings  of  the 
same  party  then  they  should  have  nothing  to 
do  with  them.  By  no  other  method  could 
the  Labour  Party  be  above  suspicion  in  the 
matter. 

Mr.  J.  Cavanagh  (Builders’  Labourers), 
in  seconding,  said  the  Conference  ought  no 
longer  to  tolerate  any  man  getting  a job 
under  the  Government  simply  because  of  the 
influence  he  was  able  to  wield  over  organised 
labour.  This  question  affected  the  Party 
both  nationally  and  locally.  There  had  been 
men  elected  to  public  bodies  who  had  got 
jobs  but  who  would  not  have  stood  the 
slightest  chance  of  getting  them  had  it 
not  been  for  the  positions  they  occupied  on 
account  of  Labour  support.  There  had 
been  a few  men  in  the  National  Party  who 
had  recently  taken  Government  appoint- 
ments. It  was  an  important  question  and 
the  Conference  ought  to  express  itself  in  no 
uncertain  way  upon  it. 

Mr.  J.  Sexton  (Dock  Labourers)  asked 
whether  there  was  any  Member  of  Parliament 
holding  a Government  appointment. 

The  Chairman  replied  that  he  could  safely 
say  there  was  not. 

Mr.  Sexton  said  that  if  there  was  not  what 
was  the  use  of  the  resolution. 

A Delegate  asked  whether  the  resolution 
would  preclude  any  Member  of  the  Parlia- 
mentary Party  from  contributing  articles  to 
the  capitalist  press — articles  which  were 
fabulously  paid  for. 

The  Chairman  replied  that  it  was  not  part 
of  his  duty  to  construe  the  resolution.  If  it 
was  carried  it  would  be  for  the  Executive  to 
construe  it. 

Mr.  A.  Potts  (Bolton  Labour  Party) 
supported  the  resolution  because  he  was  sure 
that  any  man  who  had  any  idea  of  accepting 
an  appointment  outside  the  Labour  Party 
ought  certainly  to  get  out  of  the  Party  at 
once. 

Mr.  J.  J agger  (Co-operative  Employees) 
wanted  to  know  whether  the  Conference  was 
prepared  to  face  the  contrary  position. 
Would  the  supporters  of  the  resolution  prefer 
that  the  administration  of  national  and  local 
affairs  should  be  in  the  hands  of  avowed 
enemies,  or  would  they  prefer  that  the  workers 
should  take  a part  in  it  ? 

Mr.  J.  Brown  (Steel  Smelters)  said  there 
seemed  to  him  to  be  a number  of  people  in  the 
Labour  Movement  who  were  never  so  happy 
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as  when  they  were  casting  aspersions  on  the 
honour  and  integrity  of  elected  persons.  He 
was  second  to  none  in  adherence  to  public 
purity.  It  was  all  very  well  to  say  that  if 
Members  of  the  Parliamentary  Party  were 
allowed  to  accept  positions  under  the  Govern- 
ment it  would  introduce  a corrupt  influence, 
but  as  a matter  of  fact,  how  many  such 
appointments  had  been  made  from  the  ranks 
of  the  Parliamentary  Party  ? They  had 
been  fewer  than  those  made  from  any  other 
Party.  Pie  did  not  think  the  Conference 
would  be  wise  in  stating  that  it  had  not 
sufficient  confidence  in  the  integrity  of  its 
representatives.  So  long  as  a man  was  a 
delegate  on  the  floor  of  the  Conference  he 
was  a jolly  good  fellow,  but  immediately  he 
became  elected  to  a higher  position  there  was 
always  a type  of  individual  that  raised 
suspicion  about  him. 

Mr.  H.  Twist  (Miners)  asked  whether  if 
the  resolution  were  carried  the  Party  would 
have  to  expel  Mr.  Ramsay  MacDonald. 

The  Chairman  repeated  that  the  Execu- 
tive would  have  to  construe  the  resolution. 

Mr.  Tom  Shaw  asked  whether  a man  who 
accepted  a paid  office  in  the  sense  of  the  mover 
of  the  resolution  did  not  leave  the  Party.  If 
he  did,  what  was  the  sense  of  expelling  him 
after  he  had  left. 

Mr.  T.  Mallalieu  (Felt  Hatters)  asked 
whether  it  was  competent  for  the  Con- 
ference to  take  a resolution  which  it  was 
impossible  to  enforce. 

The  Chairman  said  he  agreed. 

Mr.  A.  Henderson,  M.P.  said  he  did  not 
want  to  see  the  resolution  carried  by  accident. 
To  carry  it  would  be  doing  something 
positively  detrimental  to  the  Movement. 
Some  of  the  delegates  seemed  to  think  it  only 
applied  to  the  handful  of  men  in  the  House  of 
Commons.  It  also  applied  to  Labour  Party 
officials  from  one  end  of  the  country  to  the 
other.  If  an  official  of  the  Party  was  made 
a victim  of  the  caprice  of  his  employer 
because  of  his  activity  for  his  Union  or  for  the 
Labour  Movement,  or  because  of  his  activities 
on  the  town  council,  and  after  being  vic- 
timised he  got  a public  appointment,  he 
might  want  to  keep  in  with  his  Union  and  the 
local  Labour  Party  and  assist  in  the  work. 
It  might  be  that  he  would  be  in  a better 
position  to  assist  the  Movement  than  he  had 
ever  been  before,  being  no  longer  subject  to 
the  victimisation  of  a capricious  employer. 
Had  it  to  go  forth  that  when  a man  got  a 
position  under  those  circumstances  there  was 
no  room  for  him  in  the  Labour  Party  ? 
That  would  be  the  effect  of  the  resolution  if 
carried.  He  could  assure  the  Conference 
that  there  was  not  much  fear  of  Members  of 
the  Parliamentary  Party  taking  these 
positions.  Some  people  had  not  given  the 
Members  of  Parliament  all  the  credit  they 
were  entitled  to  for  having  steadfastly 
refused  positions  and  they  ought  n,ot  to  be 
under  suspicion.  Pie  hoped  the  Conference 
would  look  at  the  matter  in  the  wider  sense 
and  carry  the  “ previous  question,” 


The  Chairman  said  that  a question  put  to 
him  seemed  to  imply  that  a seat  on  a Royal 
Commission  carried  some  salary  with  it.  He 
was  on  a Royal  Commission  himself  and  it 
did  not  bring  him  anything  except  increased 
expenditure  on  correspondence,  &c.  He 
wished  it  to  be  clearly  understood  that  his 
reply  was  not  to  be  interpreted  as  giving  the 
idea  that  anybody  on  a Royal  Commission 
got  any  payment  beyond  travelling  expenses  ; 
if  he  was  working  in  London  he  got  nothing. 

The  resolution  was  put  and  declared  lost. 

STANDING  ORDERS  COMMITTEE. 

Mr.  Vernon  Hartshorn  reported  a 
recommendation  from  his  Committee  : — 

That  no  further  new  resolutions  be  taken 
until  the  agenda  had  been  exhausted  with  the 
exception  of  a motion  on  the  Taxi-cab  Strike. 
A number  of  resolutions  had  been  submitted 
to  the  Committee,  but  they  considered  it 
inadvisable  to  take  any  more  until  the  agenda 
has  been  disposed  of,  with  the  one  exception 
of  the  motion  he  had  referred  to,  which  it  was 
proposed  should  be  taken  the  following 
morning. 

The  report  of  the  Committee  was  adopted. 

GENERAL  RESOLUTION. 

UNEMPLOYMENT. 

Mr.  Fred  Knee  (London  Trades  Council) 
moved  the  following  : — 

That  in  the  opinion  of  this  Conference , the 
question  of  Unemployment  is  the  most 
important  one  that  can  engage  the  attention 
of  Parliament , and  can  only  be  satisfactorily 
dealt  with  on  the  principle  of  the  right  to 
work  or  maintenance  of  every  citizen.  This 
Conference,  therefore,  condemns  the  Govern- 
ment for  its  failure  to  redeem  the  promise 
made  nearly  seven  years  ago  to  amend  the 
Unemployed  Workmen  Act,  and  calls  upon 
the  Labour  Group  in  the  House  of  Commons 
to  insist  upon  precedence  being  given  over 
every  purely  political  measure  to  this 
supreme  social  question. 

He  said  the  question  of  Unemployment  had 
yet  to  be  dealt  with  by  the  House  of  Commons. 
An  insurance  scheme  providing  7s.  a week  had 
been  started  but  that  was  no  solution  of  the 
problem.  Promises  to  deal  with  the  question 
had  been  given  by  the  Government  over  and 
over  again.  One  promise  was  that  the 
Unemployed  Workmen  Act  would  be 
amended  and  made  a really  useful  and  effec- 
tive measure.  That  promise  had  never  been 
carried  into  effect.  He  had  often  criticised 
the  Labour  Members,  but  he  would  say  that 
if  the  Government  had  acceded  to  the 
repeated  appeals  of  the  Labour  Members 
something  would  have  been  done.  A period 
of  good  trade  was  the  time  to  get  ready  for  the 
slump  and  not  wait  until  the  slump  came 
and  then  get  into  a sort  of  panic  and  leave 
the  problem  unsolved  and  as  bad  as  ever. 

Mr.  James  Monk  (London  Society  of  Com- 
positors) seconded  the  resolution. 
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Mr.  A.  Henderson,  M.P.  said  the  Execu- 
tive was  quite  prepared  to  accept  the  reso- 
lution but  there  was  a point  to  which  he  had 
to  call  attention.  The  Executive  which  was 
charged  with  carrying  on  the  work  from 
Conference  to  Conference  met  with  the 
Parliamentary  Party  at  the  opening  of  each 
session,  to  decide  the  priority  of  the  different 
measures.  If  the  Conference  at  one  time 
said  that  one  thing  had  to  have  first  place 
and  then  that  something  else  had  to  have 
first  place,  it  would  make  it  exceedingly 
difficult  to  carry  on  the  work.  They  were 
prepared  to  do  all  that  was  possible  in 
connection  with  the  question  of  Unemploy- 
ment, but  if  the  Conference  laid  it  down  that 
that  question  was  to  have  precedence  over 
any  purely  political  measure  it  was  taking 
out  of  the  hands  of  the  Executive  the  power 
given  to  it  by  the  Conference  and  which  it 
had  very  carefully  exercised  when  meeting 
with  the  Parliamentary  Party.  On  the 
understanding  that  the  practice  was  to  con- 
tinue as  hitherto  the  Executive  were  prepared 
to  accept  the  resolution. 

Mr.  Knee  said  he  was  prepared  to  accept 
Mr.  Henderson’s  statement. 

The  resolution  was  then  put  and  agreed  to. 

PARTY  ADMINISTRATION. 

CANDIDATURES. 

Mr.  T.  I.  Mardy  Jones  (East  Glamorgan 
Labour  Party)  moved  the  following  com- 
posite resolution  : — 

That  this  Conference  is  of  the  opinion 
that  in  order  to  make  the  nominations  for 
a Labour  Candidate  thoroughly  democratic, 
to  secure  the  selection  of  the  nominee  most 
acceptable  to  those  members  of  affiliated 
societies  who  are  resident  in  the  constit- 
uency, and  to  remove  all  financial  obstacles 
to  this  end,  instructs  the  Executive  to 
draft  a scheme  to  increase  the  contribu- 
tions from  affiliated  societies,  to  secure 
that  all  funds  provided  by  affiliated 
societies  for  the  purpose  of  Parliamentary 
representation  shall  be  centralised  under 
the  control  of  the  Executive  of  the  Labour 
Party  ; and  to  ensure  that  all  Candidates 
and  constituencies  approved  by  the  Labour 
Party  shall  receive  equal  financial  treat- 
ment with  regard  to  election  expenses  and 
organisation  ; and  that'  the  draft  scheme 
be  submitted  for  consideration  to  the  next 
Annual  Conference. 

He  said  that  the  financial  constitution  of  the 
Party  did  not  produce  the  best  and  most 
satisfactory  results.  Before  a candidate 
could  be  endorsed  by  the  Party  and  seek 
election  in  its  name  he  must  be  nominated 
by  an  affiliated  society  and  that  society  must 
guarantee  nearly  the  whole  of  the  election 
expenses.  This  gave  to  large  Trade  Unions 
a great  “ pull  ” over  the  smaller  ones. 
Although  technically  all  affiliated  societies 
in  a constituency  had  the  right  to  make 
nominations  for  candidates,  in  practice  the 
small  societies  did  not  do  so  because  they 
knew  that  the  Unions’  national  executives 


would  not  endorse  the  nominees  and  guar- 
antee the  election  expenses.  Therefore  it 
was  only  the  large  Union  in  a given  constit- 
uency that  had  any  chance  of  bringing 
forward  a candidate.  They  were  all  anxious 
not  only  to  fight  seats  but  to  win  them  at  the 
least  cost  and  to  do  that  they  must  remove 
any  cause  of  grievance  in  big  Unions  monopo- 
lising the  selection  of  candidates.  The  only 
practical  way  in  which  this  could  be  done 
was  to  ask  the  Executive  to  draft  a scheme  to 
be  submitted  to  the  next  Conference  pro- 
posing increased  contributions  in  order  to 
increase  the  election  fund,  and  instead  of 
having  a series  of  election  funds  connected 
with  individual  Unions  there  should  be 
one  central  fund  to  meet  the  bulk  of  the 
election  expenses  of  all  candidates  run  under 
the  auspices  of  the  Party.  If  some  such 
method  was  adopted  it  would  meet  the  needs 
of  the  smaller  organisations.  It  did  not 
always  follow  that  the  big  Unions  produced 
the  best  candidates.  The  resolution  did  not 
bind  the  Conference  but  merely  instructed 
the  Executive  10  draft  a scheme  for  con- 
sideration. 

Councillor  Egerton  P.  Wake  (Barrow 
Labour  Party)  seconded  the  resolution.  He 
said  that  compared  with  the  present  practice 
the  proposal  was  revolutionary,  but  at  the 
same  time  it  was  the  only  practical  way  in 
which  the  financial  side  of  the  Party’s 
organisation  could  be  carried  out.  When  a 
candidate  was  nominated  by  his  Union, 
adopted  by  a constituency,  and  then  endorsed 
by  the  National  Party,  he  ought  not  to  be  a 
sectional  candidate,  he  ought  to  be  the 
candidate  of  the  Labour  Party  with  the  whole 
resources  of  the  Party  behind  him*  Without 
a system  of  centralisation  of  funds  unfair 
precedence  was  given  to  the  candidates  of 
wealthy  Unions.  They  had  heard  about  the 
evil  of  a spoon-fed  constituency.  That  was 
the  evil  that  existed  at  the  present  time  and 
the  only  way  to  abolish  it  was  to  centralise 
the  funds  in  order  that  every  constituency 
that  is  considered  to  be  worth  fighting  will 
have  adequate  financial  assistance  from  the 
Party.  The  Trade  Union  candidate  who 
could  go  before  a local  conference  and  say 
that  his  wealthy  Union  was  behind  him,  able 
to  subsidise  the  organisation  and  find  the 
election  expenses,  had  a decided  advantage 
over  the  candidate  who  might  represent  a 
poverty-stricken  organisation  but  who  might 
really,  so  far  as  ability  was  concerned,  be 
much  the  better  candidate. 

Mr.  J.  Bruce  Glasier  (l.L.P.)  said  that 
if  the  resolution  was  carried  the  chief  function 
of  the  Labour  Party  would  be  to  finance 
l.L.P.  candidatures.  The  l.L.P.  had  the 
propagandists,  the  Trade  Unions  had  the 
money.  From  a selfish  standpoint  his 
colleagues  would  be  glad  to  see  the  resolution 
carried,  but  in  the  interests  of  the  Movement 
as  a whole  and  to  prevent  the  extinction  of 
the  Trade  Union  candidate  he  hoped  it  would 
be  defeated. 

The  resolution  was  then  put  and  declared 
lost. 
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MESSAGE  FROM  NATIONAL  UNION  OF  WOMEN’S 
SUFFRAGE  SOCIETIES. 

The  Chairman  read  the  following  telegram: 

Heartfelt  congratulations  on  fine  policy 
adopted  by  Conference.  Women’s  faith  in 
Labour  Movement  justified  and  hope 
restored . 

National  Union  of  Women's  Suffrage  Societies. 

CANDIDATURES. 

Mr.  J.  Whittaker  (Wolverhampton  T.C.) 
moved  the  following  : 

That,  having  regard  to  the  withdrawal 
of  Mr.  G.  H.  Stuart,  of  the  Postmen’s 
Federation,  from  a constituency,  after 
adoption  as  Labour  Candidate  in  1910, 
inquiry  be  made  by  the  Executive  of  the 
Labour  Party  into  his  recent  withdrawal 
from  York,  previous  to  his  name  again 
being  placed  upon  the  list  of  Candidates 
having  the  official  endorsement. 

He  said  that  Wolverhampton  at  the  last 
General  Election  had  extended  an  invitation 
to  Mr.  Stuart  of  the  Postmen’s  Federation. 
It  was  considered  by  Mr.  Stuart's  Executive 
and  they  assented  to  it.  He  was  subse- 
quently adopted  as  the  Candidate  and  after- 
wards, at  Mr.  Stuart’s  request,  a public 
meeting  was  arranged.  On  the  very  clay  of 
the  public  meeting  a telegram  was  received 
from  Mr.  Stuart  stating  that  he  withdrew 
from  the  position.  They  were  amazed  and 
confounded  that  he  should  withdraw  on  the 
very  day  that  he  had  asked  for  a public 
meeting  to  be  held.  They  were  more  amazed, 
however,  by  a private  letter  he  wrote  to  a 
member  of  his  Federation  in  Wolverhampton 
prior  to  the  announcement  of  his  withdrawal, 
in  which  he  stated  that  his  withdrawal  was 
because  of  an  interview  he  had  had  with  a 
member  of  the  Wolverhampton  Liberal 
Party.  They  had  heard  recently  that  Mr. 
Stuart  was  soliciting  the  favours  of  York, 
and  they  were  greatly  amazed  again  to  find 
by  press  reports  that  after  courting  York 
for  a time  he  had  decided  not  to  stand.  It 
was  absolutely  necessary  that  before  an 
adopted  candidate  could  withdraw  he  should 
consult  those  to  whom  he  had  given  the 
pledge.  Mr.  Stuart’s  action  in  Wolverhamp- 
ton had  placed  them  in  a position  from  which 
they  had  not  yet  recovered,  and  they  desired 
that  the  Executive  should  consider  the 
matter  in  the  interests  of  both  constituencies. 

Mr.  G.  H.  Stuart  (Postmen's  Federation) 
in  seconding  the  resolution,  said  that  when  he 
saw  the  resolution  on  the  agenda  asking  for 
an  inquiry  into  his  conduct  the  first  thing  he 
did  was  to  write  to  the  Wolverhampton 
Trades  Council  and  say  that  he  would  be 
glad  to  second  it.  To  that  letter  he  received 
an  acknowledgment  and  nothing  else.  He 
had  absolutely  nothing  to  hide  and  if  an 
inquiry  was  desired  he  was  ready  to  give 
evidence.  When  he  had  done  so  it  would 
not  be  himself  on  whom  the  discredit  would 
fall  but  on  some  of  the  people  in  Wolver- 
hampton. It  had  been  said  that  he  with- 
drew because  of  an  interview  with  a member 


of  the  Liberal  Party.  That  was  not  so.  He 
withdrew  because  of  information  he  had 
received  from  a member  of  his  own  Executive 
— information  which  the  Wolverhampton 
people  ought  to  have  given  him  and  did  not. 
It  was  perfectly  true  that  someone  in  Wolver- 
hampton, whom  he  had  never  seen  before 
and  had  not  seen  since,  came  to  him.  He 
did  not  know  what  the  man  wanted.  Mr. 
Whittaker  had  raised  in  a most  unfair 
fashion  the  question  of  York.  It  was  quite 
true  that  he  had  been  asked  to  be  the  can- 
didate there  for  the  second  time  but  it  was 
not  true  that  he  ever  accepted  the  invitation. 
The  negotiations  went  on  for  some  time  but 
in  the  end  his  Executive  decided  against  the 
invitation.  He  had  nothing  whatever  to  be 
afraid  of  and  therefore  he  seconded  the 
resolution.  It  had  gone  from  one  end  of  the 
country  to  the  other  and  people  had  been 
writing  asking  the  meaning  of  it.  Wolver- 
hampton had  nursed  the  matter  for  three 
years.  If  there  was  anything  to  come  out 
let  it  come  out. 

Mr.  A.  Henderson,  M.P.  said  that  the 
Executive  very  much  deprecated  the  dis- 
cussion of 'such  a question  before  Conference. 
Affiliated  organisations  with  a grievance 
against  a candidate  had  the  fullest  oppor- 
tunity of  presenting  their  case  to  the  Execu- 
tive. Such  a matter  could  be  better  decided 
in  the  interests  of  all  concerned  by  an 
investigation  through  the  Executive  rather 
than  by  a public  discussion  on  the  floor  of  the 
Conference.  The  resolution  was  a strange 
one.  Judging  by  the  speech  of  the  mover 
it  was  the  Wolverhampton  case  that  needed 
inquiring  into.  The  Wolverhampton  people 
had  waited  for  three  years,  and  it  was  only 
when  they  learned  that  Mr.  Stuart  had 
declined  an  invitation  from  York  that  they 
raised  the  whole  issue  afresh  and  ask  for  an 
inquiry,  not  into  the  position  in  Wolverhamp- 
ton in  1910,  but  into  the  position  in  York 
in  1912-13.  He  knew  the  whole  situation  with 
regard  to  York.  He  was  at  both  conferences 
and  had  been  in  the  closest  touch  with  Mr. 
Stuart.  Mr.  Stuart  never  accepted  the 
invitation  but  only  allowed  his  name  to  go  to 
the  final  vote  of  the  conference.  Mr.  Stuart 
was  selected,  and  without  any  unnecessary 
delay  he  consulted  his  people  and  intimated 
that  they  did  not  think  he  ought  to  contest 
York  again.  He  claimed  for  Mr.  Stuart  that 
so  far  as  York  was  concerned  nothing  could 
have  been  more  straightforward  than  his 
conduct.  He  hoped  it  would  always  be 
possible  for  a man  who  received  the  invitation 
of  a local  organisation  to  allow  his  name  to  go 
forward  to  a local  conference,  to  take  the 
whole  circumstances  into  consideration,  and 
if  he  did  not  see  that  it  was  a favourable 
opportunity  to  be  able  to  decline  the  invita- 
tion rather  than  waste  the  money  of  his 
society.  If  that  option  was  not  allowed 
societies  would  decline  to  allow  their  men  to 
be  nominated.  .He  hoped  the  whole  thing 
would  be  swept  aside.  If  the  Wolverhamp- 
ton people  did  not  come  to  the  last  Con- 
ference or  the  one  before  that  and  ask  for  an 
inquiry  into  their  own  case  it  was  not  for 
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them  to  ask  for  an  inquiry  into  the  York  case. 
The  York  people  were  quite  capable  of  taking 
care  of  themselves  ; they  had  not  asked  for 
an  inquiry,  and  the  resolution  ought  to  be 
defeated. 

Mr.  J.  N.  Mercer  (York  Labour  Party) 
said  that  in  justice  to  Mr.  Stuart  he  only 
wanted  to  say  that  the  York  position  was 
exactly  as  Mr.  Henderson  had  stated.  They 
had  every  confidence  in  Mr.  Stuart.  He  had 
acted  quite  honourably  towards  them,  and 
if  he  had  seen  his  way  clear  they  would  only 
have  been  too  pleased  to  have  him  again  as 
candidate. 

The  “ previous  question  ” was  formally 
moved,  seconded,  and  carried. 

STRIKE  OF  LURGAN  LINEN"  WORKERS. 

Mr.  D.  R.  Campbell  (Belfast  Trades 
Council)  was  given  five  minutes  in  which  to 
raise  the  question  of  the  strike  of  linen  workers 
at  Lurgan,  Ulster.  Driven  to  desperation, 
he  said,  after  30  years  of  bad  conditions,  the 
Lurgan  factory  workers  had  struck  in  order 
to  obtain  a living  wage.  Although  the  cost 
of  living  had  increased  and  10s.  or  12s.  a week 
for  a man  meant  slow  starvation,  the  em- 
ployers had  allowed  the  men  to  cease  work 
rather  than  make  them  a reasonable  offer. 
No  change  had  taken  place  in  the  wages  for 
30  years,  and  then  there  was  a substantial 
reduction.  The  workers  wanted  their  aver- 
age wage  raised  from  12s.  to  15s.  a week. 
Being  very  poor  they  had  been  unable  to 
accumulate  funds  to  bear  a protracted  strike, 
and  must  surrender  very  soon  if  the  sym- 
pathetic public  and  the  Trade  Unions  did 
not  come  to  their  rescue  immediately.  He 
appealed  to  the  delegates  for  help. 

TRADE  UNION  AGREEMENTS. 

Mr.  H.  Skinner  (Typographical  Associa- 
tion) moved  the  following  : 

That,  in  the  opinion  of  this  Conference, 
rates  of  wages,  the  regulation  of  hours, 
and  other  conditions  embodied  in  agree- 
ments of  a local,  district,  or  national 
character,  voluntarily  entered  into  between 
Trade  Unions  as  representing  the  workers 
and  the  representatives  of  employers  in  a 
given  industry,  should  be  legally  enforce- 
able on  all  persons  employing  labour  in 
that  industry  ; and  the  Executive  Com- 
mittee is  hereby  instructed  to  take  action 
accordingly. 

He  said  the  resolution  was  new  and  he  did 
not  want  the  Conference  to  reject  it  merely 
because  it  was  new.  He  wanted  the  Con- 
ference to  consider  it  on  its  merits,  and  if  there 
was  anything  in  it,  to  adopt  it.  The  opinion 
was  held  by  some  that  agreements  come  to 
between  organised  employers  and  organised 
workmen  ought  to  be  enforced  upon  the 
employers  who  would  not  conform  to  the 
conditions  of  that  agreement.  The  Trade 
Unions  were  able  to  exercise  a disciplinary 
influence  on  their  members,  but  on  the  con- 
trary the  employers  could  not  exercise  the 
same  influence  on  some  of  their  number.  If 


an  agreement  was  come  to  no  employer 
should  be  able  to  withdraw.  The  Trades 
Union  Congress  had  refused  to  accept  the 
proposal,  but  in  his  opinion  it  was  refused 
because  it  was  something  new.  There  was 
an  impression  that  the  proposal  was  in  the 
nature  of  Compulsory  Arbitration.  It  was 
nothing  of  the  kind.  There  might  be  doubts 
as  to  the  kind  of  law  making  agreements 
enforceable,  and  it  might  be  feared  that  any 
Act  of  Parliament  would  re-act  in  a way 
disadvantageous  to  the  Trade  Unions.  Such 
fear  was  unjustifiable  and  showed  an  absolute 
want  of  confidence  in  the  Parliamentary 
Labour  Party.  The  Parliamentary  Party 
could  be  relied  upon  to  see  that  any  legisla- 
tion that  was  brought  forward  was  not  passed 
unless  it  was  satisfactory  to  the  Trade 
Unions.  Believing  that  the  principle  in  the 
resolution  was  just,  believing  that  the  best 
conditions  should  be  enforceable  upon  the 
worst  employers,  he  asked  the  Conference  to 
pass  the  resolution. 

Mr.  D.  G.  Little  (Typographical  Asso- 
ciation) formally  seconded. 

Mr.  \V.  H.  Quinn  (Bookbinders)  sup- 
ported the  resolution.  When  an  endeavour 
was  being  made  to  secure  better  conditions 
and  the  better  employers  were  not  unfavour- 
able they  very  often  refused  to  concede 
better  conditions  mainly  on  the  ground  that 
they  could  not  bring  the  unfair  employers 
into  line.  Where  an  agreement  was  come  to 
between  an  Employers’  Federation  and  a 
Trade  Union  it  ought  to  be  made  binding  on 
the  whole  of  the  trade. 

Mrs.  Webb  (Fabian  Society)  ventured  to 
ask  the  Conference  not  to  pass  the  resolution 
because  it  contained  two  dangerous  principles. 
In  the  first  place,  if  an  agreement  was  im- 
posed upon  the  employers,  it  must  be  imposed 
upon  the  workmen  too.  If  it  was  enforced 
in  this  way  it  was  enforced  as  a maximum  as 
well  as  a minimum.  The  whole  principle  of 
factory  legislation  and  of  wages  boards  was 
that  the  regulation  enforced  was  a minimum 
and  not  a maximum  and  it  was  competent 
for  any  employer  to  give  more  than  was  laid 
Sown  by  the  regulation,  and  it  was  also 
competent  for  any  workmen  to  strike  for 
more  than  was  laid  down.  Therefore  the 
weapon  of  the  strike  was  kept  intact  as  well 
as  having  the  advantage  of  legal  enactment. 
The  resolution  did  not  follow  that  principle. 
It  concerned  private  agreements  between 
employers  and  employed.  As  the  State  had 
not  been  called  in  it  could  only  be  enforced 
as  a civil  liability  by  an  action  for  damages. 
They  would  then  find  themselves  in  the  posi 
tion  of  the  New  Zealand  workers  who  were 
being  imprisoned  for  refusing  to  obey  the 
Court.  The  only  way  of  dealing  with  the 
question  of  wages  in  a quite  safc  manner  so 
that  the  weapon  of  the  strike  could  be  kept 
intact  and  be  always  ready  for  use,  was  to 
proceed  by  the  wages  boards  by  which  a 
minimum  and  not  a maximum  was  laid  down. 
She  suggested  that  the  resolution  should  be 
rejected. 
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Mr.  J.  R.  Clynes,  M.P.  (Gasworkers) 
suggested  that  the  resolution  should  be  with- 
drawn. because  it  raised  questions  which  it 
was  too  premature  to  try  and  settle.  They 
were  but  in  the  preliminary  stages  of  con- 
sidering new  issues  and  new  phases  of  indus- 
trial and  economic  questions.  It  was  best 
not  to  commit  themselves  but  to  wait  until 
they  could  see  definitely  what  was  meant  by 
seeking  to  impose  upon  employers  conditions 
agreed  to  between  Trade  Unionists  and 
associated  employers.  The  only  objection  he 
could  see  to  the  proposal  was  that  it  would 
give  to  non-Unionists  conditions  which  the 
Unionists  had  paid  and  fought  for.  Beyond 
that  he  could  see  no  objection  whatever  to  the 
principle.  It  was  already  carried  out  in 
connection  with  the  Fair  Wages  Clause  in 
contracts.  They  had  been  claiming  that 
public  bodies  and.  Parliament  should  compel 
contractors  to  conform  to  certain  Trade 
Union  principles  as  expressed  in  the  Fair 
Wages  Clause.  The  resolution  had  nothing 
to  do  with  the  Right  to  Strike  ; it  had 
nothing  to  do  with  the  question  of  Com- 
pulsory Arbitration  ; but  it  did  raise  ques- 
tions that  without  details  it  would  be  exceed- 
ingly unwise  to  commit  themselves  one  way 
or  the  other.  He  had  had  some  experience 
of  the  investigations  of  the  Industrial  Council. 
Those  who  thought  that  the  tendency  of 
that  Council  was  to  suggest  legislation  to 
abolish  the  strike  or  to  interfere  with  such 
industrial  freedom  as  the  workers  already 
possessed  were  totally  mistaken.  Both  the 
employers’  and  the  workmen’s  representa- 
tives on  that  council  had  no  idea  of  that 
kind.  The  Conference  ought  to  wait  until 
something  definite  was  put  before  it  prior  to 
pronouncing  on  such  a new  principle  as  that 
suggested  in  the  resolution. 

Mr.  W.  FI.  Ayles  (I.L.P.)  said  that, 
speaking  , for  himself,  he  agreed  with  Mr. 
Clynes  that  it  was  too  early  to  come  to  any 
decision  on  such  a matter.  If  such  agree- 
ments meant  anything  at  all  it  meant  that 
they  were  entered  into  with  good  faith 
expected  from  both  sides.  Employers  could  in 
secret  conclave  decide  to  wreck  an  agreement 
but  workmen  could  not  take  any  such  step 
in  secret.  If  agreements  were  come  to  they 
ought  to  be  honourably  observed  and  if  they 
wished  to  break  them  they  should  give  due 
notice.  Mr.  Clynes  had  said  that  under  the 
proposal  the  non-Unionist  would  gain  ; but 
he  gained  now.  The  Engineers  and  the 
Miners  of  South  Wales  were  working  side  by 
side  with  men  who  were  reaping  all  the 
advantages  that  had  been  gained  for  them  by 
Trade  Unionists. 

The  Chairman,  speaking  on  behalf  of  the 
Typographical  Association,  said  that  as  many 
representations  had  been  made  that  the 
various  organisations  were  anxious  to  give 
further  and  closer  consideration  to  the 
principle  involved  before  coming  to  a decision, 
they  would  ask  leave  to  withdraw  the 
resolution  on  the  understanding  that  it  would 
be  competent  to  raise  it  at  a future  Con- 
ference. 

The  resolution  was  by  consent  withdrawn. 


CHARACTER  NOTE  BILL. 

Mr.  G.  Francis  (Shop  Assistants)  moved 
the  following  : — 

This  Conference  instructs  the  Labour 
Party  to  take  steps  to  secure  the  re-introduc- 
tion of  the  Character  Note  Bill  at  the  earliest 
possible  moment,  this  being  a measure  which 
affects  not  only  Shop  Assistants , but  also 
other  large  bodies  of  workers,  such  as  Railway 
Servants,  Boot  and  Shoe  Operatives,  Clerks, 
and  other  Societies  affiliated  to  the  Party. 
He  said  the  real  meaning  of  the  resolution  was 
to  endeavour  to  render  illegal  the  future 
operation  of  what  were  known  as  “ secret 
references.”  In  the  distributive  trades 
especially,  before  a man  or  woman  could 
obtain  employment  a private  note  passed 
between  the  previous  and  prospective  em- 
ployers, and  many  things  were  and  could  be 
said  that  had  nothing  to  do  with  the  ability 
of  the  applicant.  An  employee  ought  to  be 
able  to  take  away  with  him  an  open  note 
which  he  could  see  for  himself. 

The  resolution  was  formally  seconded  and 
agreed  to. 

TRUCK. 

Mr.P.C.  Hoffman  (Shop  Assistants)  moved 
the  following 

This  Conference  instructs  the  Labour 
Party  at  once  to  draft  an  amendment  to  the 
Truck  Act,  making  it  applicable  to  Shop 
Assistants  and  all  those  employed  in  the 
Distributive  Trades  ; and,  further,  to  take 
steps  for  its  introduction  to  Parliament  at 
the  earliest  possible  moment. 

He  said  the  resolution  asked  the  Labour 
Party  to  undertake  work  that  the  Govern- 
• ment  ought  to  have  undertaken  a long  while 
ago.  The  Government  had  appointed  a 
Committee  to  inquire  into  the  whole  subject 
with  special  reference  to  the  practice  of 
living-in  ; the  Committee  had  reported,  but 
the  Government  had  taken  no  action  what- 
ever on  the  Report.  They  asked  the  Labour 
Party  to  bring  in  a Bill  to  bring  shop  assist- 
ants within  the  scope  of  the  Truck  Laws 
and  so  make  the  living-in  system  inoperative. 
Since  the  resolution  had  been  placed  on  the 
agenda  they  had  learned  that  it  was  not  the 
Party’s  business  to  draft  Bills,  it  was  the 
business  of  those  desiring  their  promotion, 
and  that  would  be  done. 

The  resolution  was  formally  seconded  and 
agreed  to. 

SHOPS  BILL. 

Mr.  Hoffman  (Shop  Assistants)  also  moved 
the  following  : — 

This  Conference  instructs  the  Labour 
Party  to  'draft  a new  Bill,  to  be  called  the 
Shop  Hours  Bill , embodying  the  demand  foi 
a Go-hour  week , inclusive  of  meal-times , for 
Shop  Assistants,  and  all  those  employed  in 
the  Distributive  Trades. 

He  said  that  when  the  last  Shops'  Bill  was 
introduced  in  the  Flouse  of  Commons,  Mr. 
Churchill  said  that  the  only  part  he  cared 
about  was  the  part  which  restricted  the  hours 
of  work  of  those  employed  in  shops.  When 
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the  Bill  reached  Committee  Stage,  Mr. 
Churchill  traitorously  withdrew  that  portion 
and  all  they  had  got  was  the  husk  of  the 
original  Bill. 

The  resolution  was  formally  seconded  and 
agreed  to. 

“ PLIMSOLL  ” MARK. 

Mr.  Morgan  Hopkins  (Dock,  Wharf,  etc. 
Union)  moved  the  following  resolution  : — 
This  Conference  instructs  the  Labour 
Party  to  enforce  the  establishment  of  the 
“ Plimsoll  ” Mark,  allowing  the  safety 
" freeboard  ” existing  prior  to  the  Board  of 
Trade  Order,  which  has  added  considerably 
to  the  dangers  of  ship  working  and  navigation. 
He  said  the  resolution  ought  to  commend 
itself  to  the  Conference,  knowing  that  the 
men  who  own  the  ships  were  out  to  make 
money  and  not  to  save  the  lives  of  those  on 
board. 

The  resolution  was  seconded  and  agreed  to. 

COMPOSITION  OF  JURIES. 

Mr.  E.  Bottomley  (Oldham  T.C.)  moved 
the  following  : — 

That  a fair  number  of  working  people  be 
placed  upon  every  Jury , for  which  service 
they  be  paid  reasonable  remuneration. 

He  believed  that  there  should  be  working- 
class  representation  on  all  juries.  They  were 
not  allowed  to  have  representation  on  the 
Grand  Juries.  The  Grand  Jury  was  the  only 
body  that  could  bring  in  a true  bill  against  a 
prisoner.  That  was  most  unfair  because 
the  members  of  the  Grand  Jury  were  mostly 
drawn  from  the  capitalist  classes.  There 
ought  also  to  be  reasonable  remuneration. 

Mr.  J.  A.  Seddon  (Newton  Labour  Party) 
seconded  and  said  the  question  not  only 
affected  workmen  but  also  small  shopkeepers. 
The  present  system  was  unsatisfactory,  but 
if  there  could  be  a panel  drawn  from  all 
sections  of  the  community  there  would  be  a 
chance  of  getting  something  more  approxi- 
mating to  justice  than  was  obtained  at  the 
present  time. 

The  resolution  was  put  and  agreed  to. 

EUGENICS. 

Mr.  A.  Potts  (Bolton  Labour  Party) 
moved  the  following  : — 

That  this  Conference  expresses  its  approval 
of  the  principles  of  race  improvement 
underlying  the  Mental  Deficiency  Bill,  but 
affirms  its  belief  that  no  real  advance  in 
Eugenic  Reform  can  take  place  until  the  evil 
anomalies  of  our  present  capitalistic  system 
are  abolished  and  the  principle  of  equality 
of  opportunity  permeates  all  branches  of  our 
national  life. 

He  said  that  the  object  of  the  resolution  was 
that  instead  of  trying  to  alleviate  or  remove 
the  bad  conditions  of  the  race  by  a false 
method  they  should  get  to  the  root  of  the 
question. 

Mr.  Chas.  Priestley  (Manchester  and 
Salford  T.C.)  seconded  and  said  it  was  a very 
serious  resolution.  It  affected  the  question 


of  the  survival  of  the  fittest.  The  working- 
class  had  no  control  of  the  conditions  under 
which  they  had  to  exist.  The  science  of 
biology  had  shown  that  we  are  all  equal  ; 
that  it  was  only  a question  of  opportunity. 
It  was  for  the  working  class  to  claim  the  right 
to  have  that  opportunity. 

The  “ previous  question  ” was  moved  and 
seconded,  but  on  being  put  was  declared  lost. 

The  resolution  was  then  put  and  declared 
carried. 

STANDING  ORDERS  COMMITTEE. 

Mr.  Vernon  Hartshorn  reported  on 
behalf  of  his  Committee  that  a special 
resolution  which  was  regarded  as  very 
important  by  the  Miners’  Federation  had  been 
submitted  to  them.  It  had  been  pointed 
out  that  there  would  be  no  time  to  discuss  it 
in  the  Conference,  but  the  Committee  had 
agreed  to  recommend  that  he  should  read  it 
to  the  Conference  and  if  the  report  of  the 
Committee  was  accepted  that  it  should  stand 
as  a resolution  passed  by  the  Conference. 

Mr.  Hartshorn  then  read  the  following 
resolution  : — 

ILL-TREATMENT  OF  PIT  PONIES. 

This  Conference  of  the  Labour  Party 
enters  its  emphatic  protest  against  the 
recommendation  of  the  Nottingham  County 
Magistrates  that  flogging  should  be  resorted 
to  in  cases  where  pit-pony  drivers  are  found 
guilty  of  ill-treatment  of  underground  horses 
or  ponies  ; we  desire  to  express  the  feeling 
of  the  whole  working  class  movement  that 
while  we  are  anxious  to  prevent  ill-treatment 
of  pit-ponies  underground,  we  do  not  believe 
that  flogging  of  lads  convicted  of  this  offence 
is  the  proper  course  to  adopt  ; we  recognise 
that  in  most  cases  of  ill-treatment  of  ponies 
the  fault  does  not  lie  with  the  lads  but  with 
the  management  of  the  mines  who  are 
responsible  for  pressing  the  pony-drivers  to 
do  an  amount  of  work  which  it  is  sometimes 
impossible  for  either  the  pony  or  the  driver 
to  accomplish. 

We  further  express  our  regret  that  the 
Government  have  only  appointed  six  Inspec- 
tors of  underground  pit-ponies,  as  in  our 
opinion  such  a number  is  absolutely  in- 
adequate ; and  we  call  upon  the  Government 
to  reinforce  this  number  at  the  earliest 
possible  date. 

The  report  of  the  Committee,  including  the 
Resolution,  was  put  and  adopted. 

LICENSING. 

Mr.  G.  Harrison  (Coopers)  moved  the 
following  : — 

In  view  of  the  granting  of  brewers’  and 
distillers'  licenses  creating  conditions  of 
trade  not  enjoyed  by  other  industries,  this 
Conference  instructs  the  Parliamentary  Party 
to  use  its  best  endeavours  to  ensure  that  such 
licenses  be  granted  only  on  condition  that 
Trade  Union  rates  and  conditions — or  where 
no  Trade  Union  exists,  the  prevailing  rate 
of  pay  in  the  district— -are  .observed  in  all 
departments. 
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He  said  that  some  pressure  ought  to  be  put 
ou  the  brewers  and  distillers  in  return  for  the 
advantages  held  by  them.  There  was  no 
industry  employed  so  much  unorganised 
labour  as  the  brewing  industry.  He  hoped 
the  Conference  would  pass  the  resolution  and 
help  to  protect  the  people  employed  in  the 
industry. 

Mr.  YV.  Peacock  (Coopers),  seconding  the 
resolution,  said  that  when  those  people 
asked  for  licenses  they  should  be  made  to 
pay  a fair  and  adequate  wage  to  their  em- 
ployees. There  was  nothing  very  revolu- 
tionary in  that  proposal.  They  had  been 
unable  to  raise  wages  in  London  and  they 
now  asked  the  help  of  the  Labour  Party  to 
that  end. 

Mr.  W.  Thorne,  M.P.  (Gasworkers)  said 
lie  thought  they  all  sympathised  with  the 
purpose  in  view,  but  he  was  afraid  it  would 
lie  rather  a difficult  job  to  enforce  the 
resolution.  The  licensing  benches  were  com- 
posed mainly  of  people  opposed  to  Labour 
and  he  did  not  think  it  would  be  possible 
to  get  them  to  impose  such  a condition.  If 
the  men  in  the  industry  would  only  organise 
themselves  he  was  firmly  convinced  they 
would  get  what  was  wanted  by  Trade  Union 
action. 

A Delegate,  supporting  the  resolution, 
said  that  in  Liverpool  men  were  working 
80  hours  a week.  Mr.  Thorne  had  asked  how 
the  resolution  could  be  worked.  It  was  very 
simple.  If  the  licensing  bench  could  be 
instructed  as  to  the  building  plans  of  a 
public-house  for  which  a licence  was  sought, 
they  could  also  have  instructions  to. see  that 
proper  conditions  and  pay  were  given  to  the 
employees. 

A Delegate  from  the  Workers’  Union 
said  he  wished  to  support  the  position  taken 
up  by  Mr.  Thorne.  He  belonged  to  a Society 
that  catered  for  the  class  covered  by  the 
resolution.  The  whole  question  centred 
itself  round  “ organisation.”  Men  could  not 
expect  help  from  others  when  they  absolutely 
refused  to  join  even  an  unskilled  Society. 
His  Society  had  scales  of  benefits  and  scales 
of  contributions  that  would  admit  even  the 
lowest  paid  individual  in  the  country. 

Mr.  W.  Holmes  (I.L.P.)  suggested  that 
one  remedy  was  that  they  should  not  buy 
beer  unless  it  was  made  under  good  condi- 
tions. 

The  resolution  was  then  put  and  declared 
carried. 

CONDITIONS  OF  EMPLOYMENT  ON  RAILWAYS. 

GOVERNMENT  INQUIRY. 

Mr.  W.  Stott  (Railway  Clerks’  Associa- 
tion), moved  the  following  : — 

That  in  view  of  the  inadequacy  of  the 
information  at  present  supplied  to  Parlia- 
ment in  regard  to  the  actual  conditions  of 
employment  on  the  . various  railways  of 
Great  Britain  and  Ireland,  and  to  the  public 
necessity  for  up-to-date  statistics  upon  this 
subject,  this  Conference  instructs  the  Party 


in  Parliament  to  press  the  Government  to 
appoint  a Select  Committee  of  the  House 
of  Commons  to  institute  a thorough  Inquiry, 
and  to  report  as  early  as  possible  upon  the 
rates  of  pay,  hours  of  labour,  and  all  other 
conditions  of  employment  of  all  grades  of 
employees  in  the  railway  service  ; also  to 
ascertain  the  amount  of  additional  revenue 
received  by  railway  companies  as  the  result 
of  increased  charges  to  the  public,  and  the 
amount  of  expenses  saved  by  reductions  in 
train  service  and  other  facilities  during  the 
past  five  years  ; further,  to  gather  precise 
information  as  to  the  proportion  of  such 
increased  receipts  and  decreased  expenses 
that  has  been  allocated  to  improvement  of 
staff  conditions , as  compared  with  the  pro- 
portion absorbed  in  dividends. 

He  said  that  the  conditions  and  wages  of  the 
railway  servants  ought  to  be  accurately 
known  and  then  it  would  be  seen  whether 
an  increase  in  the  rates  was  necessary. 

Mr.  J.  E.  Williams  (Railway  Servants), 
seconding,  said  that  the  matter  was  partially 
dealt  with  in  the  Railway  Accounts  Bill,  but 
not  to  the  extent  desired  and  he  hoped  the 
Party  would  pursue  their  efforts  in  the 
direction  indicated. 

The  resolution  was  put  and  agreed  to. 

TRADE  UNION  STAMP. 

Mr.  T.  F.  Richards  (Boot  and  Shoe 
Operatives)  moved  the  following  : — 

That  this  Conference  of  the  Labour  Party 
strongly  recommends  all  Trade  Unionists 
to  wear  only  those  boots  and  shoes  which 
bear  upon  them  the  Trade  Union  stamp, 
it  being  a guarantee  that  boots  and  shoes  so 
stamped  have  been  produced  by  Trade  Union 
labour,  and  that  sweating  has  been  entirely 
eliminated  from  their  production.  Further , 
this  Conference  feels  that  it  is  the  bounden 
duty  of  all  who  believe  in  good  wages  and 
fair  conditions  for  themselves  to  help  others 
as  far  as  possible  to  obtain  the  same  condi- 
tions ; and,  therefore,  agrees  to  bring  to 
the  notice  of  their  friends  the  advisability  of 
only  purchasing,  boots  and  shoes  bearing 
the  Trade  Union  stamp. 

Mr.  T.  Mallalieu  (Felt Hatters), seconded. 

Mr.  A.  Henderson,  M.P.,  said  there 
would  be  nobody  who  was  not  in  sympathy 
with  the  object  of  the  resolution,  but  he  was 
rather  surprised  that  the  mover  and  seconder 
who  belonged  to  the  committee  of  another 
national  organisation  should  have  brought 
forward  such  a resolution.  There  was  a 
clear  understanding  that  the  Parliamentary 
Committee  and  the  General  Federation 
should  deal  with  Trade  Union  work  and  the 
Labour  Party  should  attend  to  the  political 
work.  If  care  was  not  taken  such  resolutions 
would  increase  and  the  time  of  the  Annual 
Conference  taken  up  in  duplicating  the  work 
of  the  Trades  Union  Congress  and  the  Council 
of  the  General  Federation.  He  wished  the 
delegates  to  keep  that  aspect  before  them. 

The  resolution  was  put  and  agreed  to. 


99 


DIVORCE  COMMISSION. 

Dr.  Marion  Phillips  (Women’s  Labour 
League),  moved  the  following  special  resolu- 
tion : — 

That  this  Conference  heartily  welcomes 
the  appearance  of  the  Majority  Report  of  the 
Divorce  Commission  and  demands  early 
legislation  for  remedying  the  evils  which  the 
evidence  has  proved  to  exist. 

She  said  the  reason  why  the  resolution  was 
submitted  as  a special  one  was  because  the 
Report  of  the  Commission  was  published 
after  the  date  for  sending  in  resolutions  to 
be  placed  on  the  agenda.  All  the  evidence 
in  the  Report  given  by  working-class  people 
was  directly  in  favour  of  the  conclusions  to 
which  the  majority  of  the  Commission  came. 
Those  conclusions  were  very  commonsense 
conclusions, and  they  wanted  the  Conference  to 
help  to  strengthen  the  hands  of  those  work- 
ing women’s  organisations — especially  the 
Women’s  Labour  League  and  the  Women’s 
Co-operative  Guild,  who  were  fighting  the 
battle — by  giving  a unanimous  vote  in  favour 
of  the  Majority  Report  and  so  denying  the 
statement  made  by  High  Church  dignitaries 
that  the  working-class  did  not  desire  the 
reforms  set  forth  in  the  Majority  Report. 

The  resolution  was  formally  seconded  and 
agreed  to. 

THE  BALKAN  MOVEMENT. 

The  Chairman  said  that,  letters  had  been 
received  from  the  Bulgarian  and  Servian 
Socialist  Parties  ; and  he  read  a letter  that 
had  also  been  received  from  the  International 
Socialist  Bureau.  The  latter  was  as  follows  9 

to  the  secretaries  of  the  affiliated 

PARTIES. 

Dear  Comrades, 

The  accompanying  letters  from  Com- 
rades Laptschevitsch  and  Sakasoff  prove 
the  distress  to  which  the  war  has  reduced 
the  Socialist  Parties  of  Servia  and  Bulgaria. 
Our  lists  are  decimated,  our  groups  are 
disorganised,  our  works  are  ruined,  our 
coffers  are  empty. 

There  is  therefore  an  imperative  neces- 
sity to  repair  the  disaster  and  to  enable 
our  comrades  to  reorganise  the  party  and 
the  Trades  Unions  as  well  as  to  take  up 
and  intensify  the  propaganda.  This  duty 
is  all  the  more  necessary  and  urgent  as  the 
war  might  be  able  to  reinforce  Chauvinism 
for  a certain  time. 

In  order  to  make  a success  of  this  work, 
our  friends  should  be  able  to  dispose  of 
material  means  which  it  is  impossible  to 
procure  at  home — at  the  present  time. 

Therefore,  we  appeal  in  their  favour, 
• to  the  solidarity  of  the  Parties  of  the 
International. 

We  hope  that  this  appeal  will  be  heard 
all  the  more  in  that  our  Servian  comrades 
undertake  to  repay  the  money  which 


would  be  lent  as  soon  as  they  shall  have 
surmounted  the  difficulties  in  the  midst  of 
which  they  are  struggling  at  present. 

The  secretariat  of  the  I.S.B.  will  willingly 
centralise  the  funds  which  will  be  sent  and 
will  transmit  them  to  the  Servian  and 
Bulgarian  Parties. 

Fraternally, 

The  Secretary  of  the  I.S.B., 

Camille  Huysmans. 

The  Chairman,  continuing,  said  that  the 
Executive  had  considered  the  appeals,  and 
on  their  behalf  he  had  to  submit  the  following 
resolution  : — 

This  Conference  expresses  its  sympathy 
with  the  Bulgarian  and  Servian  Trade 
Unionists  and  Socialists  in  the  hardships 
they  are  enduring  as  a result  of  the  recent 
war , sends  its  good  wishes  for  the  speedy 
upbuilding  of  the  respective  movements , and 
empowers  the  Executive  Committee  to  for- 
ward two  grants  of'£ ioo  each  to  their  funds, 
and  to  issue  an  appeal  to  all  the  affiliated 
Societies  to  assist  our  fellow  workers  in  the 
Balkans  in  their  difficult  task. 

He  moved  the  resolution  with  the  assurance 
that  the  spirit  of  international  solidarity 
animated  the  Party  and  that  the  resolution 
would  be  approved. 

The  resolution  was  formally  seconded. 

Mr.  W.  H.  Ayles  (I.L.P.)  said  he  thought 
the  figures  £100  should  be  altered  to  £200. 
For  the  British  Labour  Party  to  sent!  such 
a small  sum  to  relieve  the  dire  distress  pre- 
vailing was  beneath  its  dignity. 

Mr.  A.  Henderson,  M.P.,  explained  that 
the  Executive  did  not  want  the  sum  men- 
tioned in  the  resolution  to  be  all  that  went 
from  this  country.  It  had  been  given  as  a 
lead  to  the  Trade  Unions,  and  if  the  Trade 
Unions  followed  that  lead  probably  a hand- 
some sum  would  be  sent. 

Mr.  A.  Short  (Sheffield  T.C.)  said  the 
matter  had  come  before  the  General  Federa- 
tion and  it  had  been  decided  to  issue  an 
appeal  to  the  affiliated  Societies.  He  noticed 
the  resolution  stated  that  the  Labour  Party 
would  issue  an  appeal.  He  thought  that 
instead  of  there  being  three  appeals  from 
the  national  organisations  in  support  of 
international  comrades  there  should  be  one 
united  appeal.  He  therefore  suggested  that 
the  Executive  should  get  into  communication 
at  once  with  the  General  Federation  and  the 
Parliamentary  Committee  and  try  to  get  a 
united  appeal  and  sec  that  the  response  to 
the  appeal  did  not  let  the  Movement  down 
as  had  been  the  case  on  former  occasions. 

Mr.  A.  Henderson  said  there  was  no 
reason  why  the  matter  should  not  go  before 
the  Joint  Board  and  the  suggestion  would 
be  accepted. 

The  resolution  was  put  and  agreed  to  ; 
and  the  Conference  then  adjourned  for  the 
day. 
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FRIDAY’S  SITTING. 

The  Conference  resumed  at  9.30  a.m. 

EIGHT  HOURS’  DAY. 

Mr.  IT.  H.  Schloesser  (Ealing,  Acton 
and  Chiswick  L.R.C.)  moved  the  following 

This  Conference  calls  upon  the  Labour 
Party  to  press  for  the  adoption  of  an  Eight- 
Hour  Day  for  all  railway  workers  engaged 
in  the  manipulation  of  rolling  stock. 

He  said  the  resolution  deserved  the  unani- 
mous support  of  the  Conference.  The  Party 
had  always  taken  into  consideration  the  fact 
that  railway  workers  were  particularly 
entitled  to  a reduction  in  their  hours  of 
sendee. 

Mr.  J.  T.  White  (Ilkeston  Division  Labour 
Party)  seconded  the  resolution,  and  said  that 
during  recent  years  the  railway  companies 
had  speeded  up  the  work  of  railway  men 
perhaps  more  than  had  been  done  in  most 
other  industries.  Railwaymen  were  doing 
almost  twice  the  amount  of  work  they  were 
doing  even  five  years  ago.  Railwaymen 
ought  to  have  an  eight-hours’  day  because 
it  was  unsafe  for  the  travelling  public  to 
place  their  lives  in  the  hands  of  men  who 
were  exhausted  through  the  speeding  up 
that  had  taken  place. 

Mr.  Fred  Knee  (London  Trades  Council) 
said  he  did  not  propose  to  offer  any  opposi- 
tion to  the  resolutions  standing  under  the 
heading  of  an  Eight-Hours’  Day,  but  it  was 
rather  remarkable  that  they  should  be 
asking  for  an  eight-hours’  day  for  railway 
workers,  cotton  workers,  and  workers  in 
other  industries  where  work  was  condnuous 
throughout  week-ends,  while  other  trades 
were  not  brought  in.  As  a humble  worker 
in  the  printing  trade  he  would  inform  the 
Parliamentary  Party  that  his  own  trade 
wanted  an  eight-hours’  day,  and  there  were 
many  other  trades  as  well.  He  hoped  the 
Parliamentary  Party  would  exercise  their 
usual  wise  discretion  about  the  resolutions 
and  would  interpret  them  in  the  sense  of 
endeavouring  to  get  an  eight-hours’  day  for 
all  trades  and  industries. 

The  resolution  was  put  and  agreed  to. 
Mr.  Thomas  McKenna  (Blastfurnacemen) 
moved  the  following  : — 

That  in  the  opinion  of  this  Conference 
the  question  of  an  Eight-Hours’  shift  for  all 
industries  where  the  process  is  continuous 
through  week-ends  is  one  of  extreme  urgency, 
and  should  take  precedence  in  Labour 
legislation. 

He  said  that  their  plea  for  putting  forward 
this  resolution  was  that  it  was  a matter  of 
greater  urgency  to  blastfurnacemen  and 
others  working  in  continuous  industries — 
industries  which  went  on  over  the  week-end, 
night  and  day  for  365  days  in  the  year.  In 
organised  areas  the  blastfurnacemen  had 
secured  the  eight-hours’  day  but  in  other 
areas  they  were  still  working  the  old  brutal 
twelve-hours’  shifts,  and  on  Sundays,  instead 
of  having  a rest,  were  working  the  full  twenty- 
four  hours. 


Mr.  W.  Thorne,  M.P.  (Gasworkers)' 
seconding,  said  it  seemed  to  him  that  the 
workers  were  getting  too  sectionalised.  He 
understood  that  when  resolutions  had  been 
passed  at  the  Trades  Congress  there  was  no 
need  to  bring  them  before  the  Labour  Patry 
Conference.  If  that  had  not  been  his  im- 
pression there  would  have  been  a resolution 
for  a General  Eight-Hour  Day.  There  was 
no  work  in  this  or  any  other  country  more 
arduous  than  that  of  a blastfurnaceman, 
and  when  they  changed  from  day  to  night 
shift,  or  vice-versa,  they  had  to  work  twenty- 
four  hours  right  through.  The  men  became 
physically  exhausted,  and  did  not  recover 
for  three  or  four  days.  Although  this  was 
urgent,  the  reduction  of  hours  for  all  workers 
was  also  urgent. 

The  resolution  was  agreed  to. 

Mr.  W.  Marsland  (Textile  Workers) 
moved  the  following  : — 

That  this  Conference  agrees  with  the 
principle  of  an  Eight-Hours'  Day,  and  urges 
the  Labour  Party  in  Parliament  to  support 
the  Textile  Workers  in  reducing  the  working 
hours  in  the  Cotton  Trade  by  supporting  the 
Bill  introduced  into  the  House  of  Commons 
by  Mr.  A.  H.  Gill,  M.P. 

He  said  the  working  hours  in  the  cotton  trade 
at  present  were  5 5 -V  per  week,  and  the  Bill 
proposed  gradually  to  reduce  those  hours 
by  2-1-  hours  every  twelvemonth  until  48 
hours  was  reached.  They  also  desired  to 
knock  off  work  on  Saturdays  and  work  five 
days  a week  only.  All  existing  legislation 
affecting  the  hours  of  labour  in  the  cotton 
trade  applied  only  to  women  and  children, 
but  the  Bill  referred  to  would  apply  to  men 
also.  He  trusted  the  Party  would  push  the 
Bill  forward. 

Mr.  A.  H.  Gill,  M.P.  (Textile  Workers), 
seconded,  and  the  resolution  was  agreed  to. 

FACTORY  LEGISLATION. 

Mr.  W.  Ross  (Paper  Mill  Workers)  moved 
the  following  resolution  : — 

That  this  Conference  hereby  reaffirms  the 
urgent  need  for  the  amendment  of  the  Factory 
and  Workshops  Acts  by  the  prohibition  of 
any  working  in  paper,  cotton,  worsted, 
woollen,  flax  and  hemp  factories,  also  in 
bleaching  and  dyeing  works,  between  the 
hours  of  noon  on  Saturdays  and  six  0’ clock 
on  Monday  mornings,  except  to  do  repairs 
to  machinery,  and  instructs  the  Labour 
Party  to  urge  upon  the  Government  to  intro- 
duce without  delay  a Bill  dealing  with  the 
matter, . or  to  give  special  facilities  for  the 
passing  of  the  amending  Bill  in  charge  of 
Mr.  F.  W.  Jowett,  M.P.  for  West  Bradford • 

Councillor  Ben  Turner  (Weavers) 
seconded,  and  expressed  the  hope  that  before 
long  they  would  ask  that  work  should  com- 
mence not  at  6 o’clock  on  Mondays  but  at 
breakfast-time,  which  was  quite  soon  enough 
after  Sunday  rest. 

The  resolution  was  put  and  agreed  to. 
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Mr.  J.  W.  Ogden  (Textile  Yorkers) 
moved  the  following  : — 

That  this  Conference  condemns  the  system 
of  fines  and  deductions  in  the  textile  and 
other  industries , and  urges  the  Labour  Party 
in  the  House  of  Commons  to  support  legisla- 
tion in  favour  of  their  legal  prohibition  by 
supporting  in  every  possible  way  the  passage 
of  the  Abolition  of  Fines  Bill,  introduced  by 
Mr.  A . Smith,  M.P.,  through  the  Houses 
of  Parliament. 

He  said  they  wanted  the  Labour  Party  to 
keep  their  eye  on  any  legislation  proposed 
by  the  Government.  They  did  not  want 
any  tinkering  with  the  system  of  fines  ; 
nothing  but  total  abolition  would  be  satis- 
factory. 

The  resolution  was  formally  seconded, 
put,  and  agreed  to. 

ELECTORAL  PRACTICE. 

Mr.  T.  Russell  Williams  (Darlington 
T.C.)  moved  the  following  : — 

That  it  be  an  instruction  from  this 
Conference  that  a Labour  Candidate  shall 
not  accept  the  support  or  patronage  of 
politicians  who  are  not  members  of  the 
Labour  Party  ; nor  give  any  support  or 
patronage  to  any  candidate  or  organisation 
that  is  opposed  to  the  Labour  Party. 

Lie  said  that  it  was  not  intended  to  make  an 
opportunity  for  an  attempt  to  impeach  the 
Labour  Party  in  Parliament  or  Labour 
Candidates  in  the  country,  and  he  hoped 
there  would  not  be  any  advantage  taken  of 
the  discussion  to  wash  any  dirty  linen  in 
public.  A great  many  of  them  who  had 
remained  loyal  to  the  Labour  Party  had 
always  claimed  that  mistakes  had  been  made, 
but  they  were  usually  the  mistakes  of  men  in 
earnest.  They  wanted  this  resolution  carried 
so  that  they,  might  put  an  end  to  the  possi- 
bility of  similar  mistakes  in  the  future.  He 
wanted  to  ask  the  miners’  representativ  £ 
if  they  thought  they  were  going  to  get  value 
for  their  money  at  the  election  in  every 
constituency  they  were  going  to  fight.  One 
of  the  reasons  for  that  resolution  was  some- 
thing that  had  happened,  and  was  likely,  if 
they  did  not  pass  the  resolution,  to  appear 
again  in  South  Glamorgan  and  Mid-Glamor- 
gan. Sir  Alfred  Mond,  Liberal  Member  for 
Swansea,  would  go  down  to  South  Glamorgan 
and  support  the  Labour  Candidate  there, 
and  then  go  to  Mid-Glamorgan  and  oppose 
the  Labour  Candidate  there,  making-invidious 
distinctions  between  the  two  men,  both  of 
whom  were  carrying  the  Labour  banner. 
If  that  was  going  to  continue,  then  their 
Labour  ship  would  be  absolutely  wrecked  in 
the  shifting  sands  of  expediency.  There 
were  prominent  Liberals  in  Darlington  who 
would  go  over  to  the  Barnard  Castle  Division 
and  support  the  Labour  Candidate  there. 
They  would  cross  the  valley  to  Bishop 
Auckland  and  make  trenchant  speeches  in 


condemnation  of  the  Labour  Candidate  there. 
He  did  not  hold  the  Labour  Candidate  in 
Barnard  Castle  responsible  for  anything  of 
that  kind.  It  was  something  that  had 
arisen  out  of  the  muddle  of  politics  that 
preceded  the  institution  of  the  Labour  Party 
in  the  country.  He  hoped  the  Conference 
would  be  able  to  see  that  independence  could 
not  be  retained  on  those  lines.  The  men 
who  could  reconcile  such  a policy  with  the 
policy  of  an  independent  Labour  Party  were 
beyond  his  comprehension  altogether. 

Mr.  H.  Ludlow  Crofts  (Ilford  T.C.) 
seconded. 

Mr.  E.  H.  Jarvis  (Amalgamated  Cor- 
penters)  moved  the  following  amendment  : — 

Delete  all  after  the  word  “ members  ” 

and  substitute  “ of  Labour  and  Socialist 

Parties.” 

It  was  absolutely  desirable  that  the  Party 
should  retain  a measure  of  independence  and 
have  no  alliance  or  compact  with  either  of 
the  capitalist  parties,  but  look  forward  to 
the  future  with  greater  confidence  in  its  own 
strength.  He  hoped  the  Conference  would 
pass  the  amendment  and  say  to  the  working 
classes  of  the  country  that  they  were  deter- 
mined to  work  out  their  own  emancipation 
without  the  assistance  of  any  other  parties. 

Mr.  A.  Gould  (Amalgamated  Carpenters) 
seconded,  and  said  the  resolution  was  too 
restricted  in  form  because  there  were  mem- 
bers of  Socialist  parties  who  were  not  mem- 
bers of  the  Labour  Party  and  it  would  cut 
away  support  for  those  men. 

Mr.  Tom  Shaw  (Textile  Workers)  opposed 
both  resolution  and  amendment.  He  was 
in  agreement  with  the  first  part  of  the 
resolution  but  not  with  the  second.  Were 
they  there  to  get  support  from  everyone 
they  could  or  were  they  not  ? Was  it  not 
their  policy  to  change  opposition  to  support  ? 
If  anyone  dared  to  come  on  a Labour  plat- 
form were  they  going  to  say,  “ We  cannot 
have  you  because  you  are  not  a member  of 
the  Party  ? ” If  they  did,  they  would 
remain  exactly  where  they  were  for  ever  and 
ever.  With  regard  to  the  amendment,  a 
party  might  call  itself  a Socialist  party  and 
yet  be  utterly  opposed  to  the  policy  of  the 
Labour  Party,  which  was  the  only  party  in 
the  country  representing  the  workers  politi- 
cally. Labour  was  a term  as  high  and  as 
holy  in  the  truest  sense  as  ocialism  ever 
was.  There  was  no  magic  about  the  word 
Socialism.  Sometimes  there  was  a lot  of 
cant  about  it.  The  Labour  Party  was  a 
voluntary  association  composed  of  Trade 
Unionists  and  Socialists,  and  what  they 
ought  to  deprecate  was  any  intention 
to  split  it  into  sections  and  to  label  their 
men  with  different  tickets. 

The  “ previous  question  ” was  then  moved 
and  seconded,  and  on  being  put  was  declared 
carried . 
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ELECTION  OF  EXECUTIVE. 

Mr.  David  Gilmour,  on  behalf  of  the 
Scrutineers,  reported  on  the  voting  for  the 
new  Executive.  He  said  that  apparently 
there  had  been  a slight  misunderstanding, 
it  not  being  known  that  Mr.  J.  Twomey  had 
withdrawn  his  candidature,  and  some  votes 
cast  for  him  had  therefore  not  been  counted. 

TRADE  UNION  SECTION. 


ELECTED. 

J.  R.  Clynes,  M.P.  (Gasworkers)  . . 1,460 
W.  C.  Robinson  ( Textile  Workers)  1,429 

G.  H.  Roberts,  M.P.  (Typo.  Assoc.)  1,370 

Ben  Turner  ( Weavers)  ..  ..  1,313 

H.  Orbell  (Dock,  Wharf , (Be.)  . . 1,071 

J.  Williams,  M.P.  (Miners)  ..  1,071 
G.  J.  Wardle,  M.P.  (Railwayman)  990 
J.  j.  Stephenson  (A.S.  Engineers)  950 
A.  G.  Cameron  (Amal.  Carpenters)  942 
John  Hodge,  M.P.  (Steel  Smelters)  858 
VV.  F.  Purdy  (Shipwrights)  . . 788 

NOT  ELECTED. 

Patrick  Walls  (Blastfurnacemen)  567 
J.  Anderson  (Stevedo res)  ..  ..  500 

R.  J.  Wilson  (Co-op.  Employees)  447 
J.  Lamb  (Wheelwrights)  . . . . 361 

R.  Morley  (Workers’  Union)  ..  321 

T.  Lowth  (Railway  Workers)  ..  251 

T.  Williamson  (N . A .U.  Labour) . . , 191 

A.  G.  Walkden  (Railway  Clerks)  189 
D.  Jones  (Prudential  Agents)  . . 83 


TRADES  COUNCIL  AND  LOCAL 
LABOUR  PARTY  SECTION. 

ELECTED. 


T om  Fox  (Manchester  and  Salford)  24 

NOT  ELECTED. 

Egerton  P.  Wake  (Barrow)  . . 21 

J.  H.  Palin  (Bradford)  ..  ..  13 

T.  Mardy  Jones  (Rhondda)  . . 7 

W.  R.  Smith  (Norwich)  . . . . 5 


SOCIALIST  SECTION. 

There  being  only  three  nominations  the 
following  were  declared  elected  : — 

W.  C.  Anderson  (I.L.P.). 

J.  Keir  Hardie,  M.P.  (I.L.P.). 

Edward  R.  Pease  (Fabian  Society). 

TREASURER. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  was 
elected  without  opposition. 

SECRETARY. 

Mr.  Arthur  Henderson,  M.P.,  was  elected 
without  opposition. 

A Delegate  asked  whether  there  would 
be  a second  ballot  for  the  representative  of 
the  Trades  Council  and  Local  Labour  Party 
section. 

The  Chairman  said  that  would  be  out  of 
order.  It  was  not  the  practice,  and  if  an 
alteration  was  desired  a motion  must  be  sent 
in  at  the  proper  time. 


STANDING  ORDERS  COMMITTEE. 
Mr.  Vernon  Hartshorn,  on  behalf  of 
the  Standing  Orders  Committee,  reported  : — 

(1)  A resolution  and  amendment  under 
the  heading  of  Trade  Union  Consolidation 
covered  a matter  for  the  Trades  Union 
Congress  and  not  for  the  Labour  Party 
Conference , and  therefore  should  be  re- 
moved from  the  agenda. 

(2)  An  amendment  in  the  name  of  the 
Amalgamated  Carpenters  and  Joiners  to  a 
resolution  under  the  heading  of  Electoral 
Reform  was  out  of  order. 

(3)  For  the  remainder  of  the  time  movers 
of  motions  should  be  allowed  five  minutes 
and  other  speakers  three  minutes. 

The  Committee’s  report  was  adopted. 

PARTY  ADMINISTRATION. 

ANNUAL  CONFERENCE. 

Mr.  E.  Bottomley  (Oldham  T.C.)  moved 
the  following  composite  resolution  : — 

That  in  view  of  the  time  wasted  on  the 
first  day  of  each  Conference  in  electing 
Standing  Orders  Committees  and  Tellers, 
this  Conference  instructs  the  Executive  to 
submit  to  the  next  Annual  Conference  a 
scheme  for  the  appointment  of  the  officials 
named. 

He  said  that  a good  deal  of  time  was  wasted 
on  the  first  day  which  was  the  most  important 
of  the  Conference,  with  the  result  that  on 
the  last  day  business  had  to  be  rushed 
through. 

Mr.  J.  Bell  (Textile  Workers)  seconded  ; 
and  the  resolution  was  agreed  to. 

Mr.  J.  Bell  (Textile  Workers)  moved  the 
following  composite  resolution  : — 

That  in  future  no  fraternal  delegates 
from  organisations  in  the  United  Kingdom 
be  permitted  to  address  the  Annual  Con- 
ference of  this  Party. 

The  desire  was  to  save  the  time  of  the  Con- 
ference. The  fraternal  greetings  were  treated 
more  as  a matter  of  form,  and  the  Conference 
ought  to  get  to  business  and  have  more  time 
to  discuss  the  resolutions. 

A Delegate  formally  seconded. 

Mr.  A.  Henderson,  M.P.,  said  the  argu- 
ment used  for  the  resolution  was  that  the 
fraternal  greetings  were  a waste  of  time. 
Had  there  been  any  waste  of  time  in  the 
presentation  of  the  fraternal  greetings  at 
this  Conference  ? The  whole  business  did 
not  occupy  much  more  than  live  minutes,  and 
surely  that  time  could  be  allowed  to 
organisations,  especially  the  organisation 
from  which  the  Party  had  sprung,  the  Mother 
Congress  in  this  country,  to  send  a few  words 
of  fraternal  greeting.  He  hoped  the  Con- 
ference would  continue  to  find  the  time  and 
that  the  resolution  would  not  be  accepted. 

The  “ previous  question  ” was  moved  and 
seconded,  and  on  being  put  was  declared 
carried,  the  voting  being  as  follows  : — 

For  . . . . . . . . 160 

Against  . . . . . . 149 
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Mr.  T.  McKerrell  (Miners)  moved  the 
following  : — 

That  the  Labour  Party  Conference  direct 
its  attention  more  to  urgent  political  ques- 
tions, with  a view  to  having  adequate  dis- 
cussion thereon , and  allow  the  Trades  Union 
Congress  to  deal  with  industrial  questions 
and  all  other  matters  affecting  the  Trade 
Unions  not  of  a political  nature. 

He  thought  that  very  little  argument  would 
be  required  to  carry  the  motion.  Experience 
proved  that  there  was  far  too  much  duplica- 
tion of  work  and  all  those  resolutions  that 
had  been  passed  at  the  Trades  Union  Con- 
gress should  not  appear  on  the  agenda  for 
the  Labour  Party  Conference.  He  knew 
there  were  people  who  said  that  it  was  very 
difficult  to  define  what  were  political  and 
what  were  industrial  questions;  but  he 
thought  all  those  questions  which  applied 
only  to  a particular  Union  ought  to  be 
discussed  at  the  Trades  Union  Congress,  and 
all  these  industrial  questions  for  which 
political  legislation  was  demanded  that 
affected  the  whole  body  of  the  workers  ought 
to  be  discussed  at  the  Labour  Party  Con- 
ference. The  proper  function  of  the  Labour 
Party  Conference  was  to  educate  public 
opinion  on  great  political  questions  and  the 
first  day  of  the  Conference  had  been  wasted 
in  discussing  trifling  matters  which  would 
have  no  effect  on  the  public  outside.  There 
were  important  resolutions  on  the  agenda, 
one  being  concerned  with  a minimum  wage 
of  30s.  That  was  one  of  the  things  on  which 
hours  should  be  spent  giving  reasons  to  the 
public  outside  why  it  should  be  established. 

Mr.  H.  Twist  (Miners)  seconded,  and 
hoped  the  Conference  would  help  the  Execu- 
tive to  carry  the  idea  out.  Unions  should 
not  send  resolutions  of  a trifling  character 
simply  for  the  sake  of  talking.  The  agenda 
could  be  boiled  down,  and  it  would  be  doing 
a signal  service  to  the  Labour  Movement  if 
the  next  Conference  did  actually  discuss 
urgent  political  questions.  The  Party  lost 
and  did  not  gain  amongst  the  rank  and  file 
if  it  spent  a day-and-a-half  squabbling  over 
family  affairs  and  revealing  to  the  country 
that  there  were  more  political  parties  than 
one  or  two  engaged  in  internal  dissensions. 
Let  them  turn  their  attention,  as  they  did 
in  1906,  to  questions  that  interested  the 
average  man.  The  Conference  did  good 
work  at  that  time  because  it  concentrated 
on  the  Taff  Vale  decision  and  an  amendment 
of  the  Workmen’s  Compensation  Act.  Those 
two  questions  touched  the  workers  where 
they  were  crippled  in  their  liberty  and 
affected  in  their  livelihood.  When  they 
devoted  the  political  machinery  to  redressing 
the  immediate  pressing  needs  and  wrongs  of 
the  workers  they  would  have  the  workers 
behind  them. 

Mr.  W.  S.  Sanders  (Fabian  Society)  said 
that  with  the  spirit  of  the  resolution  he  was 
certain  all  the  delegates  were  in  sympathy, 
but  the  trouble  about  the  resolution  was  its 
vagueness.  He  agreed  with  the  mover  that 
if  three  days  could  be  devoted  to  threshing 
out-  the  questions  of  paramount  importance 


to  the  Labour  Movement  the  Conference 
would  be  worth  ten  times  more  in  a pro- 
pagandist and  educative  sense  not  only  to 
the  public  but  to  the  Party  itself.  But  that 
was  not  the  proposal,  and  if,  instead  of  having  » 
platitudes,  the  Executive  were  asked  to  try  t 
and  devise  some  way  of  finding  out  before- 
hand  what  was  considered  to  be  the  three 
most  important  questions  to  which  the  Con-  1 
ference  should  devote  the  bulk  of  its  time, 
that  would  be  the  only  practical  way  of 
carrying  into  effect  the  desire  of  the  mover. 

He  could  not  see  his  way  to  support  the 
rather  vague  declaration  as  it  did  not  seem  ui 
to  him  to  lead  anywhere. 

Mr.  J.  R.  Clynes,  M.P.  (Gasworkers)  said 
he  shared  very  much  the  view  just  expressed  s 
by  Mr.  Sanders,  but  he  regretted  the  con- 
clusion to  which  Mr.  Sanders  had  come.  1 
The  resolution  could  be  passed  without  doing 
any  harm  ; it  could  be  passed  without  doing 
much  good.  There  was  need  for  a decision 
on  the  lines  of  the  resolution  as  was  well 
shown  by  the  agenda.  On  one  page  there 
were  great  questions  like  the  matter  of  an 
Imperial  Conference  and  War — international 
issues  of  the  greatest  importance  to  the 
future  of  Labour — and  on  the  next  page  the 
agenda  descended  to  the  smaller  trade  sub- 
jects such  as  the  Shops’  Bill,  the  Character 
Note  Bill,  and  so  < n.  Important  as  those 
matters  were  to  those  whom  they  affected,  -ec’ 
they  were  not  in  their  right  place  as  business  led 
questions  for  a Conference.  He  regretted  ion 
that  the  Miners  had  not  been  more  definite  iry 

in  their  purpose.  No  Executive  action  ht 

which  could  be  effective  and  which  would  r< 
be  duly  authorised  could  be  taken  on  the 
strength  of  the  resolution.  It  was  a mere 
inconsequential  pious  opinion  leaving  to  the 
Congress  to  decide  what  it  should  do.  The 
Congress  would  ask  them  to  mind  their  own 
business  unless  there  was  some  definite 
authority  to  approach  that  body  to  try  to 
arrange  and  properly  apportion  the  character 
of  the  questions  that  each  of  the  two  bodies 
should  deal  with.  He  saw  no  harm  in  passing 
the  resolution,  but  he  would  like  to  see  it 
followed  up  by  an  instruction  to  the  Execu- 
tive to  approach  the  Parliamentary  Com- 
mittee in  order  that  a friendly  and  rational 
arrangement  might  be  come  to. 

Mr.  P.  Daley  (Kew  Gardens  Employees) 
asked  if  the  resolution  was  carried  what 
would  happen  to  the  small  societies  that 
could  not  be  represented  at  the  Trades  Union 
Congress.  It  would  be  impossible  for  them 
to  send  resolutions  to  the  Labour  Party 
Conference  in  future. 

Mr.  Jas.  O’Grady,  M.P.  (Furnishing 
Trades)  said  he  hoped  the  Conference  would 
pause  before  carrying  the  resolution.  Many 
had  thought  that  such  a thing  was  desirable 
but  on  close  examination  the  resolution  was 
hopelessly  impracticable.  How  could  they 
differentiate  between  industrial  and  political 
questions  ? Take  the  Minimum  Wage.  Was 
that  an  industrial  or  a political  question  ? 

It  was  both  : and  so  they  could  go  right 
through  the  whole  gamut  of  the  political 
and  industrial  programmes  of  Trade  Unions 
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and  political  parties.  There  ought  to  be  a 
friendly  arrangement  between  the  Parlia- 
mentary Committee  and  the  Labour  Party 
to  meet  two  or  three  times  during  the  year 
and  prepare  their  respective  agendas.  If 
the  resolution  were  carried  it  would,  he 
thought,  cripple  to  a very  large  extent  the 
activities  of  the  political  movement. 

Mr.  A.  Henderson,  M.P.,  said  he  thought 
the  delegates  ought  to  keep  in  mind  that 
what  had  been  suggested  by  Mr.  O’Grady 
and  other  speakers  had  already  been  tried. 
He  did  not  know  how  many  meetings  he  had 
attended  with  the  Parliamentary  Committee 
having  as  their  object  the  coming  to  an 
arrangement  to  avoid  discussing  the  same 
questions  at  the  Congress  and  the  Conference. 
But  what  did  they  find  ? They  found  that 
the  Parliamentary  Committee  were  not  dis- 
posed to  give  up  discussing  important  political 
questions  at  the  Congress  and  the  dividing 
line  could  not  be  reached.  When  it  was 
found  that  nothing  could  be  done  in  that 
way  to  prevent  overlapping  the  Labour 
Party  came  to  the  conclusion  that  the  best 
thing  to  try  to  do  was  to  urge  some  scheme 
of  closer  unity,  of  fusion  between  the  forces, 
and  the  Executive  had  been  backed  up  year 
after  year  by  Conference  in  favour  of  such  a 
scheme.  To  their  amazement,  however,  at 
the  last  Trades  Union  Congress  on  the  motion 
of  the  Miners  the  scheme  that  was  before 
Congress  in  favour  of  fusion  was  defeated. 
A similar  motion  was  carried,  notwithstand- 
ing their  protest,  as  Mr.  O’ Grady  knew,  at 
the  Annual  Council  Meeting  of  the  General 
Federation,  and  in  the  Executive’s  Report, 
accepted  by  the  present  Conference,  there  was 
an  expression  of  regret  that  after  all  the  time 
given  to  it  and  the  efforts  made  to  bring  the 
three  bodies  into  closer  union  with  the  object 
of  preventing  this  overlapping,  two  of  the 
National  Conferences  had  rejected  the  entire 
scheme.  The  resolution  would  not  assist  the 
matter.  The  only  way  it  could  be  properly 
dealt  with  was  to  bring  pressure  and  get  the 
Trades  Union  Congress  especially  to  carry 
a resolution  in  favour  of  closer  unity.  If 
that  was  done  they  might  get  a scheme 
whereby  the  two  Conferences  could  be  held 
at  the  same  time  and  the  agenda  divided 
and  in  that  way  prevent  all  the  wastejof  time 
referred  to. 

Mr.  W.  Thorne,  M.P.  (Gasworkers)  hoped 
the  resolution  would  be  carried.  His  Union 
had  decided  that  in  consequence  of  the 
eight-hour  resolution  having  been  carried 
at  the  Congress  times  out  of  number,  there 
was  no  need  to  bring  it  to  the  Labour  Party 
Conference.  It  would  be  the  duty  of  his 
Union  to  press  that  resolution  at  Congress 
after  Congress  until  it  became  an  Act  of 
Parliament,  and  after  that  if  any  alteration 
in  the  law  was  wanted  then  it  would  be  for 
the  Labour  Party  Conference  to  deal  with  it. 
If  such  a practice  were  adopted  it  would 
relieve  the  agenda  at  the  Labour  Party 
Conference  and  the  other  Congresses.  . 

\ The  resolution  was  then  put  and  declared 
\arried . 


ELECTION  OF  AUDITORS. 

The  nominations  and  voting  for  Auditors 
was  as  follows  : — 

ELECTED. 


Aid.  Wm.  House  ( Miners ) . . 

. . 218 

W.  Schofield  ( Textile  Workers) 

. . 140 

NOT  ELECTED. 

H.  H.  Elvin  (Clerks).  . 

. . 96 

T.  Proctor  (Engineers) 

. . 42 

T.  Cripwell  (Wheelwrights)  . . 

11 

PLACE  OF  NEXT  CONFERENCE. 

The  Chairman  said  that  on  behalf  of  the 
Executive  he  had  to  move  : 

That  the  next  Conference  be  held  in 

Glasgow. 

The  present  Conference  ought  to  have  been 
held  there,  but  owing  to  Parliamentary 
exigencies  it  had  to  be  transferred  to  London. 
Halls  in  Glasgow  were  already  hired  and  the 
understanding  was  that  they  were  available 
for  next  year.  If  they  were  not  taken  the 
Executive  would  be  subject  to  a forfeit. 

The  motion  was  formally  seconded,  and 
agreed  to. 

GENERAL  RESOLUTIONS. 

NATIONAL  INSURANCE  ACT. 

Mr.  R.  Blundell  (Dock,  Wharf,  &c.) 
moved  the  following  composite  resolution  : — 

That  Part  I of  the  Insurance  Act  be 

repealed  and  re-established  on  a non-con- 
tributory basis. 

He  admitted  that  the  resolution  was  a pretty 
stiff  proposition,  but  seeing  that  they  had 
now  some  experience  of  the  working  of  the 
Act,  they  were  beginning  to  realise  that  under 
the  present  system  serious  disabilities  were 
imposed  on  some  sections  of  workmen.  To 
some  extent  the  Act  was  already  non-con  - 
tributory  but  it  was  from  che  employers’ 
point  of  view,  for  employers  were  demanding 
from  casual  workers  and  low-paid  home- 
workers that  before  they  could  be  employed 
they  should  have  in  their  possession  a fully- 
stamped  card  for  the  week.  The  Insurance 
Commissioners  had  given  an  assurance  that 
if  any  man  had  a difficulty  in  getting  his  card 
stamped  they  would  take  ac'dve  measures, 
but  the  consequence  was  that  the  employer 
was  prepared  to  victimise  any  man  who  asked 
for  the  assistance  of  a District  Inspector  to 
get  his  card  stamped.  There  being  so  many 
disabilities  under  the  Act  the  Conference 
ought  to  pass  the  resolution  unanimously. 

M.  J.  A.  Waterhouse  (Railway  Workers) 
seconded. 

A.  Delegate  asked  for  an  expression  of 
opinion  from  the  Parliamentary  Party  as  to 
the  evil  of  a man  being  unable  to  get  work 
because  of  his  card  being  unstamped. 

The  Chairman  said  the  matter  was  before 
the  Parliamentary  Party  and  represen ta .ions 
were  being  made  with  a view  to  some  redress. 
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Mrs.  Sidney  Webb  (Fabian  Society) 
moved  the  following  amendment 

Line  i : " Delete  all  after  the  word  ‘ be  ’ 
and  insert  : — - 
amended  so  as  to 

( 1 ) Exclude  all  societies  connected  with 
profit-making  concerns  ; dissolve 
such  as  exist,  and  enable  their 
members  to  join  Trade  Unions  or 
Friendly  Societies  ; and  organise 
into  County  Societies  any  persons 
who  remain  outside  ; 

(2)  Organise  the  Deposit  Contributors 
into  the  same  County  Societies  ; 

(3)  Relieve  from  direct  personal  con- 
tribution those  earning  a pound  a 
week  or  less  and  persons  out  of  work  ; 

(4)  Extend  this  relief  to  casual  labourers, 
the  employers  paying  direct  to  the 
Government  according  to  employ- 
ment given  ; 

(5)  Give  a Government  guarantee  for  the 
benefits  that  the  Government  com- 
pels the  societies  to  promise  and  the 
workmen  to  pay  for  ; and 

(6)  Extend  the  medical  benefit  to  the 
wives  and  children  of  the  insured.” 

She  did  not  move  this  amendment  because 
the  Fabian  Society  was  in  favour  of  the 
contributory  principle.  The  Fabian  Society 
while  there  was  yet  time  opposed  the  con- 
tributory principle  but  the  tide  was  too  strong 
against  them.  The  Liberal  Government  had 
introduced  the  contributory  principle,  the 
Conservatives  had  accepted  it,  and  the  Labour 
Party  had  accepted  it  as  a dark  horse  which 
would  bolt  into  the  stable  of  the  Trade  Unions. 
The  Fabian  Society  feared  it  would  bolt  into 
the  stable  of  the  Insurance  Companies.  It 
was  futile  to  ask  for  the  repeal  of  the  Act  at 
the  present  time  so  they  proposed  amend- 
ments which  would  remedy  some  of  the 
omissions  and  drawbacks  of  the  Act.  There 
was  fjz  5 ,000,000  for  sickness  but  none  of  it 
went  in  medical  benefits  to  wives  and  children. 
The  second  amendment  was  to  remedy  the 
great  injustice  with  regard  to  casual  labour. 
Casual  labourers  were  forced  to  stamp  their 
cards  themselves  before  they  could  get 
employment.  The  amendment  proposed  that 
all  employers  of  casual  labour  should  pay  in 
respect  of  every  labourer  direct  to  the  Com- 
missioners and  that  every  casual  labourer 
should  have  his  card  stamped  automatically. 
They  also  proposed  that  all  those  who  -were 
out  of  work  or  receiving  less  than  £1  a week 
should  be  exempt  from  contribution.  They 
also  piuposed  the  expulsion  of  the  approved 
insurance  societies.  It  was  a difficult  job 
but  it  must  be  done  sooner  or  later.  She 
had  been  told  that  ten  years  hence  there 
would  be  no  approved  Friendly  Societies 
but  that  the  insurance  societies  would  have 
attracted  all  the  new  members  into  their  net. 
She  therefore  asked  the  Conference  not  to  pass 
an  academic  resolution  for  the  repeal  of  the 
Act  and  recommend  it  in  another  form,  but 
press  for  these  practical  amendments  which 
would  build  a strong  foundation  on  which 
could  be  got  a complete  national  scheme  for 
protection  against  sickness. 


Mr.  W.  S.  Sanders  (Fabian  Socie 
seconded,  not  because  he  objected  to 
principle  of  the  resolution — he  was 
opponent  of  the  contributory  princi 
altogether — but  it  would  be  a waste  of  tii 
to  try  and  get  the  Act  re-established  in  t 
way  the  resolution  requested.  The  grie 
ances  under  the  Act  and  the  danger  of  tl 
insurance  companies  made  it  quite  possibl 
he  thought,  for  the  Labour  Party  to  wrin 
amendments  out  of  the  Liberal  Government 
As  practical  people  they  wanted  the  amend 
ments  as  early  as  possible  and  he  urged  the 
Conference  not  to  accept  the  resolution  bui 
to  vote  unanimously  for  the  amendment. 

Mr.  J.  T.  Watkins  (Gasworkers),  speaking 
as  one  who  had  had  experience  of  insurance 
work,  declared  that  workers  had  been 
practically  forced  by  employers  to  join  the 
approved  sections  of  insurance  offices.  H 
knew  the  case  of  a man  over  65,  who  was  o 
course  excluded  from  medical  benefit,  and 
yet  he  had  been  drawn  into  insuring  by  one 
of  the  companies.  A few  months  ago  hi 
(the  speaker)  was  sent  to  Liverpool,  where 
coercion  by  unscrupulous  employers  had  taken 
place  to  the  danger  of  a Trade  Union,  and 
now  in  the  administration  of  the  Act  the  com- 
panies were  just  as  bad. 

Mr.  J.  Keir  Hardie,  M.P.  (I.L.P.)  asked' 
whether  the  Conference  would  be  compelled 
to  take  what  had  been  proposed  as  a motion 
and  an  amendment.  If  so,  it  would  be  a very 
false  move.  Fie  wanted  to  vote  for  both  the 
motion  and  the  amendment,  but  if  they  were 
to  be  in  antithesis  he  would  be  compelled 
to  vote  for  one  and  against  the  other,  which 
would  put  him  in  a very  false  position.  He 
wished  to  give  a direct  vote  against  the 
contributory  basis  upon  which  the  Act  was 
founded  and  he  did  not  want  to  vote  against 
the  proposed  amendment.  If  the  two 
things  were  combined  the  Conference  would 
be  able  to  give  a direct  vote. 

The  Chairman  replied  that  the  parties 
responsible  for  the  resolutions  on  the  Insur- 
ance Act  had  been  in  consultation  with  the 
Standing  Orders  Committee.  It  must  be 
apparent  from  the  form  in  which  the  matter 
was  presented  that  those  responsible  failed 
to  take  the  view  represented  by  Mr.  Hardie. 
He  was  bound  to  rule  that  the  matter  must 
be  submitted  as  presented  on  the  agenda. 

A Delegate  said  that  the  amendment 
proposed  was  not  consistent  with  a resolu- 
tion seconded  by  the  Fabian  Society  at  the 
previous  Conference.  They  seconded  a 
resolution  committing  the  Party  to  making 
the  Act  non-contributory,  and  now  they 
were  proposing  an  amendemnt  which  would 
commit  the  Party  to  certain  amendments  in 
preference  to  making  the  Act  non-contribu- 
tory. He  was  obliged  to  vote  for  making  it 
non-contributory,  and  no  matter  how  much 
in  sympathy  he  might  be  with  the  amend- 
ment he  could  not  support  it  unless  the 
suggestion  of  Mr.  Hardie  was  acted  upon. 
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n'lR.  W.  H.  Ayles  (I.L.P.)  said  it  would 
^ a very  dangerous  thing  if  the  Conference 
&s  pledged  to  the  whole  of  the  details  in  the 
I endment  in  preference  to  the  resolution. 

would  have  liked  to  have  seen  the  resolu- 
>n  worded  in  a different  way,  to  have 
eant  that  the  Insurance  Act  should  be 
-established  upon  a national  and  non- 
mtributory  basis.  There  were  many 
etails  in  the  amendment.  The  Conference 
hould  not  deal  with  details  but  leave  them 
o the  Parliamentary  Party. 

Councillor  J.  S.  Salt  (Leicester  Labour 
’arty)  supported  the  amendment  because  he 
ielieved  it  would  work  most  good  with  those 
ivho  needed  it.  If  they  were  to  proceed  at 
ill  he  was  afraid  they  must  proceed  by  instal- 
nents.  By  adopting  the  amendment  they 
ivould  be  doing  a useful  and  good  work  on 
oehalf  of  those  less  favoured  than  themselves. 

Mr.  Fred  Knee  (London  T.C.)  said  he 
ould  not  vote  for  the  amendment  on  account 
pf  its  impractical  character.  The  friends 
of  the  Fabian  Society  were  always  preening 
themselves  on  their  immensely  practical 
:apacity.  On  this  occasion  they  were  not 
practical.  They  suggested  that  the  Govern- 
ment should  be  asked  to  exclude  all  societies 
connected  with  profit-making  concerns.  The 
Government  would  not  do  anything  of  the 
.kind,  and  Mr.  Sanders  and  Mrs.  Webb  ought 
;o  know  that  very  well.  The  Act  was  passed 
on  purpose  to  help  to  build  up  huge  fortunes 
for  the  great  Insurance  Companies,  and  the 
Insurance  Companies  were  not  going  to  let 
go  nor  were  the  Government  willing  to  let 
them  go.  The  basic  principle  of  the  scheme 
was  that  the  man  paid,  the  employer  paid, 
and  the  State  paid.  If  a man  was  out  of 
work,  however,  and  consequently  had  no 
employer,  there  was  no  employer  to  pay. 
The  Fabian  Society  had  better  think  about 
the  matter  a little  more.  Why  should  the 
Conference  accept  the  amendment  ? Only 
because  certain  very  practical  people  pro- 
fessing to  want  something  must  needs  go 
and  vote  for  something  they  didn’t  want. 
That  was  a curious  practical  method.  That 
was  what  some  of  their  friends  were  always 
doing.  They  did  not  want  the  contributory 
scheme  so  they  proposed  to  bolster  it  up. 
He  objected  to  the  amendment  altogether. 
On  the  amendment  being  put  there  voted  : 

For  . . . . . . 569,000 

Against  . . . . 976,000 

and  it  was  declared  defeated.  The  resolu- 
tion was  then  put  and  agreed  to. 

Mr.  W.  Thorne,  M.P.,  formally  moved 
the  following  : — 

In  consequence  of  the  many  anomalous 
decisions  given  by  the  Umpires  in  connection 
with  Part  II.  of  the  National  Insurance 
Act , and  having  regard  to  the  large  con- 
tributions demanded  from  low-paid  wage- 
earners , this  Conference  instructs  the  Execu- 
tive Committee  of  the  Labour  Party  to  make 
every  possible  effort  to  get  Part  II.  of  the 
National  Insurance  Act  made  universal 
and  non-contributory . 

The  resolution  was  formally  seconded,  and 
agreed  to. 


Mr.  T.  Gavan-Duffy  (Iron  Ore  Miners) 
moved  the  following  : — 

That  immediate  steps  Be  taken  by  the 
Labour  Party  in  Parliament  to  have  the 
whole  of  Clause  11,  relating  to  the  treatment 
of  men  in  receipt  of  compensation  for 
accidents,  struck  out  of  the  National  Insur- 
ance Act. 

He  said  that  in  the  previous  year  there  was 
paid  out  in  compensation  over  £4,000,000, 
and  under  the  provisions  of  the  Insurance 
Act  every  part  of  that  sum  would  be  used  to 
subsidise  the  Insurance  Act.  Then  if  a 
person  either  neglected  or  refused  to  take 
action  under  the  Compensation  Act  the  power 
to  do  so  rested  with  the  approved  society. 
This  was  work  that  had  always  been  done  by 
Trade  Unions.  If  an  approved  society  took 
up  a case,  took  it  to  the  courts,  and  had  to  pay 
in  costs  perhaps  £2,000,  that  amount  would 
come  from  out  of  the  sick  funds. 

Mr.  G.  W.  Porter  (Portsmouth  Trades 
Council)  seconded,  and  the  resolution  was 
agreed  to. 

Mr.  W.  T.  Wilson,  M.P.  (Westhoughton 
Labour  Association)  moved  : 

That  this  Conference  urges  the  Members 
of  the  Labour  Party  in  the  House  of  Commons 
to  press  upon  the  Government  the  advisability 
of  establishing  a State  Medical  Service. 

He  said  that  what  was  meant  by  a State 
Medical  Service  was  a real  medical  service — 
hospital  treatment  and  treatment  for  diseases 
that  required  operation,  and  a service  that 
would  be  applied  to  everybody.  There  was 
no  State  Medical  Service  under  the  Insurance 
Act.  Some  people  would  receive  medical 
attendance  and  medicines  but  a large  number 
would  not.  A large  number  of  men  and 
women  would  be  entitled  to  medical  treat- 
ment under  the  Act  but  all  the  women  and 
children  ought  to  be  entitled  also. 

Mr.  C.  D.  Hiscocks  (Railway  Clerks) 
seconded,  and  said  it  was  time  the  cost  of 
hospital  service,  on  which  the  workers  had 
to  depend,  came  out  of  Imperial  taxation. 

The  resolution  was  put  and  agreed  to. 

Mr.  IT.  J.  Rolf  (East  Ham  L.R.C.)  moved  . 

That  the  Labour  Party  press  upon  the 
Chancellor  of  the  Exchequer  the  necessity  of 
payment  of  10s.  per  attendance  on  General 
or  Sub-Committees  to  members  of  County 
and  District  Insurance  Committees . 

He  said  they  were  asked  to  appoint  repre- 
sentatives of  the  working  classes  to  these 
Committees  to  prevent  the  benefits  of  the  Act 
being  abused,  but  those  representatives  were 
not  allowed  their  out-of-pocket  expenses. 
It  was  not  right  to  expect  men  to  lose  a day’s 
work  every  week,  particularly  as  expenses 
were  paid  to  members  of  the  courts  of 
referees  under  Part  II  of  the  Act. 

A Delegate  formally  seconded,  and  the 
resolution  was  agreed  to. 
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TAXI-CAB  DISPUTE. 

Councillor  Ben  Turner  (Weavers) 
moved  the  following  special  resolution  : — 
That  this  Conference  heartily  congratulates 
the  taxi-cab  drivers  of  London  on  the  splendid 
stand  they  are  making  in  their  fight  for  the 
right  to  live  ; further , seeing  that  the  burden 
of  the  increased  price  of  petrol  falls  upon  the 
already  badly  paid  taxi-driver , calls  upon 
the  Labour  Party  immediately  to  bring  before 
Parliament  the  action  of  the  Petrol  Trust  in 
raising  the  price  of  petrol  to  such  an  extent 
as  to  bring  ruin  and  starvation  into  thousands 
of  workingmen' s homes  throughout  London. 

He  said  the  cabdrivers  had  been  fighting  for 
a month  and  they  had  fought  well.  It  was  a 
marvellous  thing  that  only  twenty  blacklegs 
had  been  found  in  the  whole  of  London. 
The  men  deserved  the  sympathy  and  support 
of  the  Party.  He  believed  they  wanted 
some  money  and  he  hoped  they  would  get  it. 

Mr.  A.  Smith  (Cabdrivers)  seconded  and 
said  there  were  over  5,000  drivers  standing 
out  and  not  one  had  returned  to  work  since 
the  beginning  of  the  strike.  The  Confeience 
would  realise  the  difficulties  the  men  had  to 
face.  They  were  fighting  not  only  the  Cab 
Proprietors’  Federation  but  also  the  Petrol 
Trust  and  the  French  Motor-cab  Companies, 
whose  capital  was  invested  in  the  industry 
in  London.  The  men  had  fought  their  own 
battle  and  had  raised  practically  ^4,000  per 
week.  In  the  whole  course  of  their  existence 
they  had  never  made  an  appeal  to  societies 
for  financial  support,  but  they  realised  they 
were  fighting  the  same  fight  the  French 
drivers  had  fought  unsuccessfully.  They, 
however,  did  not  intend  to  be  defeated.  The 
strike  not  only  affected  the  cabmen  but  many 
other  men  employed  in  the  industry.  They 
did  not  want  a merely  pious  resolution  to  be 
carried  ; they  wanted  it  to  take  effect  in 
Parliament  and  result  also  in  financial  aid. 

The  resolution  was  put  and  agreed  to. 

A Delegate  moved  : 

That  the  Conference  adjourn  for  lunch  for 
one  hour  only. 

This  was  seconded,  put,  and  agreed  to. 

NATIONAL  MINIMUM. 

Mr.  W.  C.  Anderson  (I.L.P.)  moved  the 
following  : — 

That  this  Conference  urges  the  Parlia- 
mentary Labour  Party  to  press  upon  the 
Government  the  resolutions  carried  at  the 
many  War  against  Poverty  Conferences 
demanding  legislation  next  session  to  secure 
to  every  person  a national  minimum  of 
civilised  life  by  measures  providing  for  a 
legal  minimum  wage  in  agriculture  and  all 
industries , the  reduction  of  the  hours  of 
labour  to  48  hours  per  week,  complete  pro- 
vision against  sickness,  the  guarantee  of  a 
national  minimum  of  child  nurture , the 
prevention  of  unemployment,  the  building 
of  healthy  homes  for  all,  and  the  abolition 
of  the  Poor  Law. 


He  said  that  such  questions  as  a National 
Minimum,  the  Eight-Hours’  Day,  and  Hous- 
ing Reform,  had  again  and  again  been 
adopted  by  the  Conference  and  therefore 
there  was  no  need  again  to  enter  fully  into 
their  merits.  As  delegates  knew,  owing  to 
great  political  questions  like  Home  Rule, 
the  Labour  Party  had  not  had  the  oppor- 
tunity to  bring  so  prominently  before  Par- 
liament the  more  immediate  industrial 
questions  it  had  been  able  to  raise  in  previous 
Sessions.  Now  that  Home  Rule  was  getting 
out  of  the  way  the  Party  would  be  able  to 
press  those  industrial  questions  which  were 
responsible  for  its  being.  In  the  proposal 
of  a National  Minimum  there  were  a whole 
series  of  questions  hanging  together  and 
forming  a general  attack  on  poverty  in  all 
its  forms.  If  the  Labour  Party  was  to 
become  very  strong  it  must  attack  funda- 
mentally the  whole  of  the  poverty  question. 
The  I.L.P.  and  the  Fabian  Society  had  been 
waging  a big  campaign  throughout  the 
country,  and  were  hoping  to  secure  the  co- 
operation of  all  the  Trade  Unions  and  Labour 
and  Socialist  forces.  In  conjunction  with 
the  Labour  Party  they  were  proposing  to 
draft  a series  of  Bills  embodying  the  main 
heads  of  the  campaign — a living  wage  for  all, 
a decent  healthy  home  for  all,  proper  hours 
of  labour  for  all,  and  the  stamping  out  of  all 
conditions  below  the  minimum.  If  all  their 
forces  joined  together  in  this  work  they  would 
build  up  a strong  race  of  men  and  women 
and  that  stronger  race  would  fight  for  free- 
dom in  all  its  phases. 

Mr.  W.  S.  Sanders  (Fabian  Society) 
seconded  and  said  the  campaign  had  received 
a remarkably  spontaneous  response  from  the 
rank  and  file  of  the  great  Labour  Movement, 
which  showed  that  the  desire  of  the  working 
classes  for  social  reform  had  not  been  ex- 
hausted. They  believed  that  it  was  the 
business  of  the  Labour  Party  above  all  other 
parties  to  give  the  lead  in  the  House  of 
Commons  to  these  demands  for  social  reform, 
and  he  hoped  the  Conference  would  give  a 
unanimous  backing  to  the  proposals  so  that 
the  Labour  Party  might  speak  in  the  name 
of  close  upon  two  million  organised  workers. 

Mr.  G.  Rowlerson  (Tailors)  said  he  would 
like  to  impress  upon  the  Conference  that  the 
position  of  the  tailors  was  likely  to  be  worse 
under  the  Trade  Boards  Act  than  it  was 
formerly. 

Mr.  D.  Gilmour  (Miners)  moved  : — 

That  the  resolution  be  referred  back. 
He  did  so  on  account  of  the  reference  to  a 
48  hours’  week  instead  of  an  eight  hours’  day. 
No  man  wanted  to  work  eight  hours  on  a 
Saturday,  and  if  the  resolution  were  carried 
it  would  be  for  the  Labour  Party  to  introduce 
a Bill  for  a 48  hours’  week. 

A Delegate  seconded,  and  on  being  put 
it  was  declared  lost. 

The  resolution  was  then’put  and  agreed  to. 

The  Conference  at  this  point  adjourned  for 
lunch. 

The  Conference  resumed  at  1.30  p.m. 


ELECTORAL  REFORM. 

Mr.  D.  R.  Campbell  (Belfast  T.C.)  moved 
the  following  composite  resolution  : — 

That,  in  view  of  the  declaration  of  the 
Prime  Minister  that  the  Government  intend 
to  introduce  a Redistribution  Bill,  the 
Labour  Party  declare  that  no  scheme  of 
Redistribution  will  be  satisfactory  which 
does  not  include  a system  of  Proportional 
Representation  applicable  to  all  parts  of 
the  United  Kingdom. 

He  said  the  delegates  would  be  aware  that  on 
paper  at  least  Ireland  was  to  get  Proportional 
Representation.  At  first  it  was  adopted  in 
the  election  of  the  Senate  and  after  some 
trouble  it  was  decided  to  apply  it  to  all 
constituencies  returning  more  than  two 
Members.  There  were  not  many,  but  it  was 
a beginning  and  to  the  Labour  Movement  in 
Leland,  more  particularly  that  part  of  it  in 
the  north-east  corner,  such  a concession 
would  be  decidedly  advantageous.  They 
would  all  agree  that  some  change  in  the 
present  system  must  come.  That  being  so, 
vhat  they  had  to  decide  was  the  best  method 
t'  < put  in  its  place.  The  people  he  represented 
believed  that  the  best  possible  system 
was  Proportional  Representation  because  it 
p omised  to  all  minorities  of  substance 
representation  according  to  their  voting 
st  rength.  The  system  was  already  in 
existence  in  various  places  and  it  had  been 
found  to  operate  to  the  benefit  of  considerable 
minorities.  At  any  time  for  the  asking  they 
ci  aid  get  one-third  of  the  votes  of  the  whole 
o:  Belfast  but  they  could  get  no  representa- 
tion either  in  Parliament  or  in  the  City 
Council.  They  believed  that  any  system 
which  would  give  them  representation  inside 
an  assembly  commensurate  with  their  voting 
strength  in  the  constituencies  was  a system 
which  could  not  possibly  harm  them  or 
anybody  else.  One  of  the  arguments  against 
the  adoption  of  the  system  was  its  great  cost, 
but  he  thought  that  was  fast  becoming 
exploded.  It  was  not  necessary  that  an 
election  should  be  conducted  over  a large 
area  with  the  same  intensified  feeling  as 
existed  at  the  present  time  over  a smaller 
area.  It  would  be  necessary  to  get  at  the 
people  by  circular  or  otherwise,  but  con- 
centration on  that  part  of  the  area  where  the 
vote  was  favourable  would  be  sufficient  to 
return  their  man. 

Mr.  P.  J.  Berrisford  (Weymouth  T.C.) 
seconded  and  said  he  regarded  the  question 
as  one  of  the  utmost  importance  to  the  Labour 
Movement.  The  Labour  Party  would  have 
to  choose  between  the  Alternative  Vote  and 
Proportional  Representation  when  the 
Redistribution  Bill  was  brought  forward. 
If  the  Labour  Party  wished  to  improve  its 
position  at  the  next  election  it  must  go  in 
for  a system  of  Proportional  Representation. 

Councillor  Egerton  P.  Wake  (Barrow 
Labour  Party)  moved  an  amendment : — 

To  delete  the  words  “ Proportional 
Representation”  and  insert  “Alternative 
Vote.” 


He  said  there  were  certainly  two  things 
upon  which  the  Conference  would  be  agreed. 
One  was  that  the  present  system,  whereby  a 
representative  in  the  House  of  Commons 
might  represent  a minority  of  his  constituents, 
was  intolerable.  The  second  point  was  that 
the  Second  Ballot  was  discredited  by  the 
experience  of  comrades  on  the  Continent 
and  in  other  parts  of  the  world.  The  advocates 
of  Proportional  Representation  would  say 
that  the  Alternative  Vote  was  only  a varia- 
tion of  the  Second  Ballot,  but  in  the  same 
way  it  was  quite  possible  to  say  that  Pro- 
portional Representation  itself  was  only  an 
exaggeration  of  the  Alternative  Vote.  He 
wanted  the  Conference  to  be  very  guarded  in 
the  way  it  expressed  itself  upon  the  question. 
By  the  literature  with  which  the  Proportional 
Representation  Society  had  submerged  the 
delegates  it  seemed  to  him  the  intention  of 
the  Society  to  try  and  stampede  the  country 
and  the  Conference  into  supporting  Pro- 
portional Representation  before  the  Move- 
ment as  a whole  had  had  an  adequate 
opportunity  of  considering  the  two  systems. 
The  Alternative  Vote  would  allow  the 
retention  of  the  present  system  of  single- 
Member  constituencies,  and  before  they 
discarded  that  system,  which  they  would  be 
compelled  to  discard  if  they  adopted  Pro- 
portional Representation,  they  ought  to 
pause  and  seriously  consider  the  whole 
problem.  If  they  did  away  with  the  single- 
Member  constituencies  they  would  do  away 
to  a large  extent  with  the  personal  element  in 
representation.  The  Proportional  Represen t- 
ationists  seemed  to  imagine  that  democracy 
was  merely  a matter  of  mathematics.  There 
were  other  elements  in  democracy  besides  the 
mere  counting  of  heads.  It  had  not  been 
explained  why  the  second,  third,  or  fourth 
preference  of  one  voter  should  be  of  equal 
value  to  the  first  preference  of  another 
voter.  The  Conference  ought  not  to  commit 
itself  to  either  of  the  two  systems  until  the 
Executive  had  given  a pronouncement  and 
until  the  movement  had  had  an  opportunity 
of  sizing  up  the  whole  situation  financially 
and  otherwise. 


Dr.  Marion  Phillips  (Women’s  Labour 
League)  seconded  the  amendment  and  said 
that  as  a practical  electioneerer  she  was 
perfectly  certain  the  Labour  Party  would  be 
at  a very  great  disadvantage  with  the  larger 
constituencies  and  the  larger  number  of 
candidates  who  would  come  forward  under  the 
system  of  Proportional  Representation.  That 
system  was  only  an  advantage  in  small 
countries  where  the  electors  had  reached  a 
high  level  of  intelligence  ; and  speaking  as 
an  Australian,  to  take  the  example  of  Austra- 
lia and  New  Zealand  did  not  lead  anywhere 
when  they  considered  the  very  poor  level  of 
political  intelligence  in  this  country.  She 
did  not  think  there  was  the  slightest  doubt 
that  with  the  increased  number  of  candidates 
and  the  increased  areas  it  would  be  impossible 
to  combat  the  richer  candidates  and  parties 
who  would  come  into  opposition. 


Ill 


INDUSTRIAL  LIFE  ASSURANCE. 

Mr.  J.  Cross  (Textile  Workers)  moved  : — 

1 That  this  Conference  is  of  opinion  that 

l'  the  Trade  Unions  of  the  country  should  take 

p up  the  business  of  Industrial  Life  Insurance, 

50  as  to  provide  for  their  members  the  means, 
by  weekly  payments , to  secure  similar 
benefits  now  given  by  other  insurance  com- 
panies which  are  directed  and  controlled  by 
private  capital. 

He  said  this  was  not  a new  matter  ; he 
believed  that  already  the  Brassworkers  had 
taken  in  hand  the  insurance  of  their  members, 
and  it  had  proved  a very  great  success.  The 
present  price  paid  for  life  insurance  was 
higher  than  it  need  be  and  if  the  matter  was 
taken  up  by  the  Trade  Unions  it  would  no 
doubt  have  a cementing  effect  on  the  mem- 
bers. He  hoped  the  matter  would  be  taken 
seriously  into  consideration. 

Mr.  C.  Priestley  (Manchester  and  Salford 
T.C.)  seconded  and  said  he  knew  it  was  easy 
to  persuade  workmen  to  invest  a penny  a 
week  for  a respectable  funeral,  but  he  could 
not  persuade  them  to  pay  a halfpenny  a day 
for  a respectable  newspaper  that  would  help 
them  to  fight  for  a respectable  living.  He 
appealed  for  the  passing  of  the  resolution 
and  for  its  materialising  in  some  definite 
action. 

Mr.  H.  Dubery  (I.L.P.)  said  those  whom 
he  represented  did  not  agree  with  the  resolu- 
tion. They  wanted  the  nation,  not  the  Trade 
Unions,  to  take  up  insurance. 

The  resolution  was  put  and  declared 
carried. 

THE  RIGHT  TO  STRIKE. 

Mr.  F.  Knee  (London  T.C.)  formally 
moved  : — 

That,  in  view  of  the  action  of  the  Govern- 
ment in  its  intervention  in  the  industrial 
disputes  of  the  past  year  and  the  tendency 
towards  the  principle  of  compulsory  arbitra- 
tion, this  Conference  reaffirms  the  importance 
of  maintaining  unimpaired  the  Right  to 
Strike,  and  declares  that  that  right  must  be 
jealously  guarded  and  every  attempt  to 
impair  it  energetically  resisted. 

The  resolution  was  seconded  and  agreed  to. 

WAR. 

Dr.  Marion  Phillips  (Women’s  Labour 
League)  formally  moved  the  following  : — 
That  this  Conference  strongly  protests 
against  militarism  in  all  its  forms,  and 
declares  that  it  is  in  the  interest  of  the  workers 
throughout  the  world  that  they  should  bring 
every  pressure  to  bear  upon  their  respective 
Governments  with  a view  to  obtaining  the 
settlement  of  disputes  between  nations  by 
arbitration.  It  calls  upon  the  wives  and 
mothers  of  the  working  class  to  assist  in  this 
work  by  teaching  their  children  the  meaning 
of  the  international  solidarity  of  the  workers 
and  the  necessity  of  redirecting  the  national 
energies  at  present  spent  on  militarism  into 
the  great  work  of  raising  the  burdens  of 
poverty  from  the  workers  of  all  lands. 

The  resolution  was  seconded  and  agreed  to. 


housing  reform. 

The  following  composite  resolution,  stand- 
ing in  the  name  of  the  Women’s  Labour 
League  and  the  Clitheroe  Weavers,  was 
formally  moved,  seconded,  and  agreed  to. 

That  this  Conference  calls  upon  all  Labour 
Organisations  to  use  their  utmost  endeavours 
to  ensure  that  the  powers  given  u>ider  the 
various  Housing  Acts  be  put  into  force,  and 
new  powers  given  to  the  Local  Government 
Board,  so  as  to  procure  a drastic  reform  of 
our  present  housing  conditions,  with  the 
object  of  obtaining  for  every  household  a 
self-contained  home,  with  a sufficient  water 
supply,  a bathroom,  a larder  and  a scullery  ; 
and  securing  that  in  all  proposals  to  clear 
away  slums  in  urban  centres  a first  require- 
ment shall  be  the  provision  of  open  spaces 
planted  with  trees. 

This  Conference  further  urges  'amend- 
ments of  the  Housing  and  Town  Planning 
Act  and  the  regulations  made  under  it,  so  as 
to  simplify  the  procedure  with  regard  to  town 
planning  and  to  enable  local  authorities  to 
carry  out  Housing  Schemes  for  all  classes  of 
the  population. 

workmen’s  compensation  act. 

Mr.  W.  Marsland  (Textile)  formally 
moved  : — 

That  efforts  be  made  to  secure  amendments 
to  the  Workmen’s  Compensation  Act  which 
will  provide — 

(1)  That  in  no  case  shall  an  employer  be 
allowed  to  pay  an  injured  workman  less 
than  a weekly  allowance  of  50  per  cent,  of 
an  ordinary  full  week's  wages,  and  where 
the  allowance  on  that  basis  would  amount 
to  less  than  20 s.  and  more  than  10s.  per 
week,  not  less  than  20s.  shall  be  paid  ; 
and  when  any  workman  is  in  receipt  of  a 
wage  not  exceeding  20 s.  per  week,  a weekly 
allowance  equal  to  the  full  amount  of  his 
wages  shall  be  paid  during  the  time  he  is 
incapacitated  through  an  accident  and 
entitled  to  compensation  under  the  Act. 

(2)  That  where  an  agreement  to  pay 
compensation  has  been  registered  in  court, 
it  shall  be  illegal  for  the  employer  to  dis- 
continue the  payment  of  such  compensation 
without  the  sanction  of  the  said  court,  until 
the  injured  workman  has  either  fully 
recovered  from  the  accident,  or  received  a 
lump  sum  in  commutation  of  his  claim. 

(3)  That  the  workman  shall  be  given  the 
same  right  to  appeal  against  the  report  of 
a Medical  Referee  as  is  now  secured  by  the 
Act  for  the  employer. 

The  resolution  was  formally  seconded  and 
carried. 
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The  following  resolution  standing  in  the 
name  of  the  Dock,  Wharf,  Riverside,  and 
General  Workers’  Union  was  formally  moved, 
seconded  and  agreed  to  : — 

(1)  That  the  onus  of  proving  the  employer 
is  prejudiced  in  his  defence  by  want  of  notice 
be  thrown  on  to  the  employer , instead  of  as 
at  present,  on  the  workman. 

(2)  That  if  an  employer  refuses  to  give  a 
memorandum  in  the  same  terms  as  would  be 
given  in  an  award,  a question  shall  be 
deemed  to  have  arisen. 

(3)  That  all  principals  undertaking  any 
work  shall  be  liable  to  workmen  employed  by 
sub-contractors. 

(4)  That  in  calculating  the  average  earn- 
ings of  casual  workers  regard  shall  be  had  to 
amounts  actually  earned  by  them  in  the 
employ  of  any  employer. 

(5)  That  agreements  for  lump-sum  settle- 
ments before  any  weekly  sum  has  been  paid 
to  the  workman  shall  only  be  valid  after 
having  been  recorded  in  the  same  way  as 
agreements  for  lump  sums  after  compensation 
has  been  paid. 

(6)  That  the  costs  of  any  reference  to  a 
Medical  Referee  shall  follow  the  event  of  the 
Medical  Referee's  decision. 

(7)  That  all  appeals  from  a County 
Court  of  any  sort  or  kind  arising  under  or 
connection  with  Workmen's  Compensation 
shall  go  direct  to  the  Court  of  Appeal. 

FEEDING  OF  NECESSITOUS  SCHOOL  CHILDREN. 

Councillor  J.  S.  Salt  (Leicester  Labour 
Party)  moved  : — 

That  this  Conference  is  of  opinion  that  the 
feeding  of  necessitous  school  children  should 
be  compulsory  in  all  parts  of  the  United 
Kingdom  and  maintained  throughout  the 
school  holidays.  Further,  that  grants  in  aid 
should  be  provided  by  the  National  Ex- 
chequer\ and  that  the  limit  of  the  %d.  rate 
should  be  abolished. 

He  said  there  was  strong  desire  from  Leicester 
that  the  Parliamentary  Party  should  leave 
no  stone  unturned  to  get  the  Bill  amended  in 
the  manner  indicated. 

Mr.  D.  R.  Campbell  (Belfast  T.C.) 
seconded  and  said  he  desired  to  draw  special 
attention  to  the  words  in  the  resolution  “ in 
all  parts  of  the  United  Kingdom.” 

The  resolution  was  put  and  agreed  to. 

parliamentary  party. 

Mr.  J.  Kinniburgh  (Electrical  Trades 
Union)  moved  : — - 

That  this  Conference  looks  with  dis- 
approval on  the  inactivity  displayed  by 
the  Labour  Members  in  tlie^House  of  Com- 
mons on  behalf  of  Labour. 

He  regretted  that  this  resolution  came 
near  the  end  of  the  Conference  proceedings. 
He  desired  to  disturb  that  happy  family 
gathering.  What  had  been  the  result 
of  all  their  aspirations  and  desires  ? What 
Hardie  said  years  ago  was  that  what  was 


wanted  was  men  on  the  floor  of  the  House  of 
Commons  not  for  legislative  purposes  but 
for  propaganda.  That  was  what  he  (the 
speaker)  as  a revolutionary  wanted.  What 
about  the  reduction  in  the  tea  duty  ? Did 
any  Labour  man  get  up  in  the  House  fo 
Commons  and  object  to  the  taxation  of  the 
tea  of  the  worker  ? Not  one  of  them. 
They  also  voted  for  a House  of  Lords  in 
Ireland.  Mr.  MacDonald  had  told  them  all 
about  it  and  why  they  did  it,  &c.  What 
about  the  raising  of  the  load-line  on  ships  ? 
Had  the  Labour  Members  done  anything  ? 
If  they  were  out  for  democracy  and  the 
emancipation  of  the  worker  could  they 
depend  upon  the  40  Labour  men  ? Why 
didn’t  they  do  the  work  ? Because  they  had 
received  their  social  revolution.  They  forgot 
the  men  on  a pound  a week.  If  he  himself 
were  in  the  House  of  Commons  he  would  do 
the  very  same  thing.  He  did  not  care  a 
twopenny  toss  for  the  whole  of  the  Parlia- 
mentary Party.  He  was  expressing  the 
sentiments  of  the  people  who  made  Labour 
Representation  possible.  If  this  was  all  the 
result  of  20  years’  work  then  God  help  the 
people  ! 

Mr.  J.  G.  Butler  (Royal  Army  Clothing 
Employees)  seconded  and  said  he  stood  there 
as  a representative  of  Government  workers 
to  tell  the  Conference  that  the  position  of 
Government  workers  was  worse  now  than  it 
had  ever  been.  That,  in  his  opinion,  was  a 
reason  why  he  should  take  the  opportunity 
of  seconding  the  resolution,  with  a view  to 
urging  the  Parliamentary  Party  that  it  was 
their  obvious  duty  to  force  the  Government 
to  apply  Trade  Union  conditions  right 
throughout  the  whole  of  the  Government 
service.  When  there  were  only  Messrs. 
Shackleton,  Crooks  and  Hardie  in  the  House 
an  increase  from  21s.  to  23s.  was  secured  from 
the  Conservative  Government.  With  a 
Liberal  Government  and  40  Labour  Members 
the  result  had  been  an  increase  of  about 
threepence.  Despite  all  that  Mr.  Lloyd 
George  had  asked  employers  to  do  under  the 
Insurance  Act,  the  Government  had  set  one 
of  the  worst  examples  by  treating  their 
servants  very  badly. 

Mr.  A.  Henderson,  M.P.  said  the  mover 
had  complained  that  his  opportunity  had  not 
come  earlier.  Might  he  remind  him  that  if 
he  had  cared  to  take  advantage  of  it  he  had  a 
very  full  opportunity  to  attack  the  Party 
from  any  point  of  view  when  discussing  the 
Parliamentary  Report.  It  had  been  com- 
plained at  previous  Conferences  that  the 
delegates  were  denied  the  opportunity  of 
raising  Parliamentary  matters,  and  the 
Executive  in  order  to  provide  ample  oppor- 
tunity had  'decided  that  the  Parliamentary 
Report  should  not  be  a Chairman’s  Report 
but  should  be  the  report  of  the  Parliamentary 
Party  and  be  open  for  discussion.  It  would 
have  suited  the  Parliamentary  Party  and  the 
entire  Conference  if  Mr.  Kinniburgh  had 
raised  his  question  on  the  Report.  It  was  all 
very  well  for  the  mover  and  seconder  at  the 
tail  end  of  the  Conference  to  make  such 
charges. 


Mr.  Kinniburgh  said  he  had  endeavoured 
to  raise  the  matter  the  day  before. 

The  Chairman  replied  that  he  clearly 
indicated  that  it  all  might  have  been  raised 
on  the  Parliamentary  or  Executive’s  Report. 

A Delegate  asked  whether  the  Party  was 
afraid  of  it  now. 

Mr.  Henderson,  resuming,  said  they  were 
not,  but  they  would  rather  ha^  met  the  case 
with  everybody  present.  Dia  the  seconder 
lay  the  charges  to  which  he  had  referred  at 
the  door  of  the  Parliamentary  Party  ? Had 
the  Parliamentary  Party  done  nothing  for 
those  whom  Mr.  Butler  represented  ? He 
could  say — and  challenge  contradiction — 
that  never  had  any  Party  given  the  sym- 
pathetic consideration  and  desire  to  assist 
the  Government  workers  as  had  the  Labour 
Party,  and  if  there  had  been  time  he  would 
have  been  prepared  to  show  that  through 
the  instrumentality  of  the  Labour  Party 
advances  as  good  if  not  better  had  been 
secured  since  1906  as  were  secured  in  the 
period  referred  to  by  the  seconder.  Let  thex 
question  be  put  down  at  the  proper  time  and 
he  would  venture  to  say  that  they  would 
satisfy  the  entire  Conference.  Might  he 
remind  them  that  resolutions  of  thanks  had 
come  the  previous  year  and  the  year  before 
from  Government  workers.  He  sincerely 
hoped  the  Conference  would  show  its  dis- 
approval of  this  eleventh-hour  attack  upon 
the  Parliamentary  Party  by  sweeping  the 
resolution  off  the  board. 

Mr.  T.  J.  Pitt  (Government  Stores. 
Clerical  Workers)  opposed  the  resolution 
and  said  he  was  surprised  that  Mr.  Butler 
should  make  such  sweeping  charges.  He 
knew  quite  well  that  the  Parliamentary 
Party  was  open  to  criticism  in  many 
things,  but  the  Government  workers  had 
never  had  friends  like  them  before.  He 
had  noticed  that  in  the  month  of  April  last 
no  less  than  61  questions  dealing  with 
Government  workers  had  been  asked  by  the 
Labour  Members  and  not  a single  question 
could  be  put  .without  investigation.  Mr. 
Butler  knew,  as  he  knew,  that  the  United 
Government  Workers’  Federation  were  always 
in  the  Committee  Room  of  the  Parliamentary 
Party  and  the  Party  had  always  been  pre- 
pared to  take  up  any  question  they  were 
asked  to  de.  He  said  that  in  fairness  to  the 
Party. 

Mr.  Fred  Knee  (London  T.C.)  said  he  did 
not  think  Mr.  Henderson  had  treated  the 
Conference  and  Mr.  Kinniburgh  fairly  in  com- 
plaining that  the  matter  had  not  been  raised 
on  the  Parliamentary  Report.  Fie  would 
remind  Mr.  Henderson  that  when  the  question 
of  a dispute  between  the  British  Socialist 
Party  and  the  Labour  Party  in  connection 
with  the  International  Socialist  Bureau  was 
reached  in  the  Report  delegates  were  referred 
to  a later  stage.  He  thought  it  would  be  well 
if  at  future  Conferences  there  were  some  clear 
idea  given  when  the  subjects  were  to  be 
discussed.  He  did  not  think  the  right  word 
was  used  in  the  resolution.  He  for  one  was 
not  going  to  accuse  the  Labour  Party  of 


being  inactive.  They  did  a good  deal  ; in 
fact,  in  some  respects  they  did  a great  deal 
too  much  ! They  were  very  industrious 
about  pettifogging  little  things,  none  of 
which  mattered.  His  complaint  was  that 
the  Party  were  not  in  line  with  the  other 
working-class  parties  in  the  world  ; they  were 
not  a Socialist  party  and  did  not  answer  to  the 
revolutionary  description. 

Mr.  J.  A.  Waterhouse  (Railway  Workers) 
opposed  the  resolution.  He  did  not  know 
what  the  Party  had  done  for  Government 
Workers,  but  he  would  venture  to  say  that 
the  Government  workers  and  every  other 
worker  would  have  been  far  worse  off  if  there 
had  been  no  Labour  Party. 

Mr.  C.  G.  Ammon  (Bermondsey  L.R.C.) 
opposed  the  resolution  and  did  so  because,  as 
a Postal  Servant,  he  felt  he  was  in  a position 
to  speak  with  more  authority  than  those  who 
had  spoken  before. 

Mr.  J.  G.  Butler,  interrupting,  said  he 
had  not  spoken  in  the  name  of  the  Govern- 
ment workers  as  a whole,  but  in  the  name 
of  the  Army  Clothing  Factory  Employees’ 
Union. 

Mr.  Ammon,  resuming,  said  that  the  Labour 
Party  obtained  a Committee  of  Inquiry  into 
the  Post  Office  at  the  point  of  the  bayonet. 
When  Mr.  Samuel  in  the  first  instance  refused 
the  Committee  he  said  it  was  the  deliberate 
and  considered  reply  of  the  Cabinet.  Within 
seven  days,  however,  the  Government  gave 
way  and  the  Inquiry  was  now  nearly  com- 
pleted. That  would  show  that  the  Labour 
Party  was  doing  something.  He  would  ask 
the  platform  to  say  what  they  did  for  Mr. 
Butler  when  he  was  dismissed  and  the 
Labour  Party  struggled  for  months  to  get  him 
back  again  into  the  Government  Factory. 
Whatever  the  shortcomings  of  the  Party 
might  be,  the  broad  fact  was  that  they 
required  the  support  of  the  mass  of  the  people 
outside. 

Mr.  R.  Smillie  (Miners)  said  the  Par- 
liamentary Party  was  not  a revolutionary 
Socialist  Party  in  the  Flouse  of  Commons. 
He  wished  it  vas,  and  if  it  was  then  Mr. 
Kinniburgh  would  have  been  perfectly  right 
in  arraigning  them  for  not  carrying  on  more 
propaganda  work  in  the  House  of  Commons. 
But  the  Party  was  a compromise  between  the 
Trade  Union  and  the  revolutionary  Socialist 
Movements,  and  with  all  their  failings  the 
Party  had  done  an  immense  amount  of  hard 
work  for  the  Trade  Unionists  and  the  people 
of  this  country.  He  was  not  so  sure  but  that, 
revolutionary  as  Mr.  Kinniburgh  was,  if  his 
Society  were  face  to  face  with  a difficulty 
that  might  be  assisted  by  the  interference 
of  the  Party  in  Parliament,  an  appeal  would 
be  made  to  the  Party  for  that  assistance. 
He  would  like  again  to  repeat  the  thanks  of 
the  Miners  to  the  Party  for  their  magnificent 
work  on  behalf  of  the  Miners’  Federation. 
The  Party  were  approached  with  a request  to 
take  a certain  line  of  action.  He  knew  that 
Members  of  the  Party  believed  that  line  of 
action  was  wrong,  but  they  sunk  their  views 
in  the  interests  of  the  Miners  and  did  certain 


•things  they  would  have  preferred  not  to  do. 
Those  who  were  propagandists  would  work 
as  hard  as  possible  to  make  the  Party  in  the 
House  of  Commons  as  advanced  and  as 
■revolutionary  as  was  wanted,  but  in  the 
meantime  it  was  not  their  duty  to  let  it  go 
out  to  the  very  people  they  wanted  to  fight 
that  they  condemned  their  own  Party. 
Were  they  in  a position  to  go  to  mass  meetings 
and  endeavour  to  persuade  the  workers  that 
it  was  their  duty  to  leave  other  political 
■parties  and  join  the  Labour  Party  when  that 
Party  was  condemned  in  such  language  as 
had  just  been  used  ? 

It  was  moved,  and  agreed  to 

That  the  question  be  put. 

The  resolution  was  then  put  and  declared 
lost,  only  14  voting  in  favour. 

GOVERNMENT  SERVICE. 

Mr.  G.  W.  Porter  (Portsmouth  T.C.) 
•moved  : — - 

This  Conference  is  of  opinion  that  the 
time  is  ripe  for  the  creating  of  Government 
Workers’  Conciliation  Boards,  and  urges 
the  Labour  Group  in  Parliament  to  press 
the  matter  upon  the  Government. 

He  said  that  at  present  the  workmen  stated 
their  desires  by  petition.  The  petitions  were 
sent  np  and  the  usual  reply  ultimately  was 
that  the  request  was  not  acceded  to,  but  no 
reason  was  given.  That  was  not  good  enough. 
The  men  ought  to  know  why  their  requests 
were  not  granted,  and  therefore  they  asked 
the  Parliamentary  Party  to  try  and  establish 
'Conciliation  Boards  in  order  that  matters 
might  be  threshed  out. 

Mr.  T.  Proctor  (Engineers)  seconded. 

Mr.  W.  A.  Curtis  (Woolwich  T.C.)  said 
that  on  behalf  of  the  workmen  in  Woolwich 
Arsenal  he  had  strongly  to  oppose  the 
resolution.  They  thought  that  Conciliation 
Boards  would  be  very  little  better  than  the 
existing  system. 

Mr.  A.  F.  Johnson  (Postmen’s  Federation) 
opposed  the  resolution.  He  had  yet  to 
learn  that  the  experience  of  Conciliation 
Boards  was  satisfactory.  There  was  now  in 
existence  a Civil  Service  Federation  to  which 
the  Portsmouth  comrades  could  belong,  and 
he  suggested  that  the  proposal  be  dropped 
at  least  for  one  year  to  give  them  an  oppor- 
tunity of  coming  into  the  Federation.  Then 
it  might  be  possible  to  come  forward  with  an 
■agreed  resolution. 

The  resolution  was  put  and  declared  lost. 

Mr.  P.  Daley  (Kew  Gardens’  Employees) 
moved  : — 

That  this  Conference  of  the  Labour  Parly 
calls  upon  the  Board  of  Agriculture  and 
Fisheries  to  grant  immediately  to  its  em- 
ployees in  the  Royal  Gardens , Kew,  a'  working 
week  of  48  hours. 

The  resolution  was  seconded  and  agreed  to. 


Mr.  T.  J.  Pitt  (Government  Stores  Clerical 
Association)  moved  : — 

That  this  Conference  of  the  Labour  Party 
considers  that  the  Government  deals  most 
unfairly  with  the  clerical  staff  in  the  Store- 
houses of  the  Army  and  Naval  Ordnance 
Department  at  Woolwich,  inasmuch  as  the 
men  thus  employed  do  not  receive  adequate 
pay  for  the  duties  they  perform,  neither  are 
their  conditions  of  service  by  any  means 
equal  to  thdte  enjoyed  by  men  performing 
similar  work  under  other  public  authorities 
in  the  London  area  ; this  Conference 
further  considers  that  the  appeal  of  these  men 
for  a uniform  scale  of  pay  and  title  and  for 
establishment  should  be  immediately  granted , 
and  calls  upon  Labour  Members  of  Par- 
liament to  take  immediate  action  in  order 
to  attain  this  end. 

The  resolution  was  seconded  and  agreed  to. 
education. 

Alderman  P.  Walls  (Blastfurnacemen) 
moved 

That  this  Conference  strongly  condemns 
the  charging  of  fees  for  higher  education,  and 
urges  the  Labour  Party  to  take  steps  to  obtain 
the  total  abolition  of  fees  in  secondary  and 
technical  schools. 

The  resolution  was  formally  seconded. 

Mr.  E.  H.  Jarvis  (Amalgamated  Carpen- 
ters) moved  the  following  amendment  : 

To  add  : “ and  demands  a national 

inquiry  into  all  educational  endowments." 

The  amendment  was  seconded,  put  and 
agreed  to. 

The  resolution  as  amended  was  then  put 
and  carried. 

the  blind. 

Councillor  C.  Iremonger  (Lambeth 
L.R.C.)  moved  : — 

This  Conference , realising  that  the  neces- 
sity of  State  A id  for  the  Blind  is  urgent  and 
imperative,  instructs  the  Labour  Members  to 
press  upon  the  Government  the  necessity  for 
granting  facilities  for  the  speedy  passage 
into  law  of  the  Blind  Aid  Bill,  as  promoted 
by  the  National  League  of  the  Blind. 

The  resolution  was  seconded  and  agreed  to. 
railway  superannuation  funds. 

The  following  resolution  standing  in  the 
names  of  the  Railway  Clerks’  Association 
was  formally  moved,  seconded,  and  agreed  to. 

That  this  Conference  calls  serious  atten- 
tion to  the  unsatisfactory  condition  of  many 
of  the  Railway  Superannuation  Funds, 
expresses  its  emphatic  condemnation  of  the 
indifference  displayed  by  the  Board  of  Trade 
in  regard  to  the  important  recommendations 
contained  in  the  Report  of  the  Departmental 
Committee  appointed  to  inquire  into  the 
working  of  these  Funds,  and  hereby  instructs 
the  Party  in  Parliament  to  bring  pressure 
to  bear  upon  the  President  of  the  Board  of 
Trade  with  the  view  of  inducing  him  to 
institute  legislative  measures  to  give  effect  to 
the  findings  of  his  Departmental  Committee. 


EVICTIONS. 

Mr.  Herbert  Smith  (Miners)  moved  : — 

That  this  Conference  urges  the  Labour 
Party  at  once  to  introduce  a Bill  in  the  House 
of  Commons  to  prevent  working  people  being 
evicted  from  their  homes  by  employers  of 
labour  during  trade  disputes. 

He  said  the  Miners’  Federation  had  decided 
that  unless  legislation  was  brought  in  to  stop 
the  system  of  evicting  workmen  they  would 
resort  to  a strike  to  put  a stop- to  it. 

The  resolution  was  seconded  and  agreed  to. 

GOVERNMENT  INSPECTION  OF  OFFICES. 

The  following  composite  resolution,  stand- 
ing in  the  name  of  the  Railway  Clerks’ 
Association  and  the  National  Union  of  Clerks, 
was  formally  moved,  seconded,  and  agreed  to. 

That , having  regard  to  the  high  death  rate 
from  consumption  amongst  clerical  workers, 
this  Conference  is  of  opinion  that  all  offices 
should  be  subjected  to  statutory  regulations 
as  to  sanitation,  ventilation , cubic  air-space, 
limitation  of  hours  of  labour,  night-work , 
c S-e.,  and  instructs  the  Parliamentary  Party 
to  press  for  facilities  for  the  Bills  promoted 
by  the  National  Union  of  Clerks  and  the 
Railway  Clerks’  Association,  and  to  support 
the  Factory  and  Workshop  (No.  2)  Bill  by 
which  all  basement  offices  are  brought  within 
its  scope. 

CAB  TRADE  LEGISLATION. 

Mr.  A.  Smith  (London  Cabdrivers)  form- 
ally moved  : — 

That  this  Conference  instructs  the  Labour 
Party  to  assist  the  London  Cabdrivers’  Trade 
Union  to  obtain  the  transference  of  the 
Licensing  Authorities  from  the  Metropolitan 
Police  to  the  London  County  Council,  in 
respect  to  trams,  omnibuses  and  cabs,  and 
also  in  respect  of  all  drivers  and  conductors 
of  those  vehicles  ; and,  further,  to  take  the 
necessary  steps,  to  make  it  compulsory  for 
owners  of  stage  and  hackney  carriages  to 
place  speedometers  on  all  such  conveyances. 

That  this  Conference  instructs  the  Labour 
Party  to  introduce  a Bill  providing  for  the 
compulsory  municipalisation  of  all  trams, 
tubes,  and  omnibuses , thus  making  it  illegal 
for  the  same  to  be  owned  and  controlled  by 
private  persons. 

That  this  Conference  reaffirms  the  resolu- 
tion of  1910,  instructing  the  Labour  Party 
to  obtain  an  alteration  of  the  Motor  Car  Act, 
1903,  so  far  as  it  affects  Motor  Cabdrivers  in 


Sub-Section  2 of  Section  3,  wherein  a driver 
has  to  pay  5s.,  in  addition  to  the  5s.  he  pays 
to  the  authorities  at  Scotland  Yard,  for  ihe 
privilege  of  driving  a motor-cab  : also  to 
continue  their  efforts  to  amend  the  Work- 
men’s Compensation  Act  so  as  to  bring  Motor 
Cabdrivers  within  the  provisions  of  the  said 
Act. 

That  this  Conference  instructs  the  Labour 
Party  to  secure  the  issue  of  licenses  to  all 
licensed  drivers  for  an  inclusive  charge  of  5 s. 

The  resolution  was  formally  seconded  and 
carried . 

VOTES  OF  THANKS. 

Mr.  W.  Marsland  (Textile  Workers) 
moved  : — 

That  the  heartiest  vote  of  thanks  be  given 
to  the  President,  Mr.  Roberts,  for  the  success- 
ful manner  in  which  he  has  conducted  the 
business  of  the  Conference. 

He  said  that  the  manner  of  the  Chairman  in 
conducting  the  business  and  his  fairness  to 
every  delegate  had  never  been  exceeded  by 
any  previous  Chairman. 

Alderman  P.  J.  Walls  (Blastfurnacemen), 
seconding,  said  that  their  Chairman  possessed 
both  tact  and  merit. 

The  motion  was  carried  with  acclamation. 

The  Chairman  replied  thanking  the  dele- 
gates for  the  vote. 

Mr.  T.  Gavan-Duffy  moved  : — 

That  the  best  thanks  of  the  Conference  be 
given  to  the  Press  for  the  reports  given  of  the 
proceedings. 

He  said  it  was  his  belief  that  they  were 
terminating  the  most  successful  Conference 
the  Party  had  ever  held.  Although  the 
resolution  expressed  thanks  to  the  Press 
generally,  they  must  express  special  thanks 
to  their  own  paper  The  Daily  Citizen.  For 
the  first  time  they  had  had  their  own  journal- 
ists present  and  their  own  paper  established. 
If  there  was  one  thing  he  would  specially  like 
to  say  it  was  that  the  delegates  would  go 
away  determined  to  work  night  and  day  to 
make  the  Daily  Citizen  a success. 

The  resolution  was  put  and  carried  ; and 
the  Chairman  then  declared  the  Conference 
closed. 
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APPENDIX  I. 

CONSTITUTION. 

(As  revised  under  the  authority  of  the  Birmingham  Conference,  1912.) 


I. — AFFILIATION. 

1.  — The  Labour  Party  is  a Federation  consisting  ol  Trade  Unions,  Trades 
Councils,  Socialist  Societies,  and  Local  Labour  Parties. 

2.  — A Local  Labour  Party  in  any  constituency  is  eligible  for  affiliation,  provided 
it  accepts  the  Constitution  and  policy  of  the  Party,  and  that  there  is  no  affiliated 
Trades  Council  covering  the  constituency,  or  that,  if  there  be  such  a Council,  it  has 
been  consulted  in  the  first  instance. 

3.  — Co-operative  Societies  are  also  eligible. 

4.  — A National  Organisation  of  Women,  accepting  the  basis  of  this  Constitution, 
and  the  policy  of  the  Party,  and  formed  foi  the  purpose  of  assisting  the  Party,  shall 
be  eligible  for  affiliation  as  though  it  were  a Trades  Council. 

II. — OBJECT. 

To  organise  and  maintain  in  Parliament  and  the  country  a political  Labour 
Party. 

III.  — CANDIDATES  AND  MEMBERS. 

Candidates  and  Members  must  maintain  this  Constitution  ; appear  before  their 
constituencies  under  the  title  of  Labour  Candidates  only  ; abstain  strictly  from 
identifying  themselves  with  or  promoting  the  interests  of  any  other  Party  ; and 
accept  the  responsibilities  established  by  Parliamentary  practice. 

IV. — CANDIDATURES. 

1.  — A Candidate  must  be  promo:ed  by  one  or  more  affiliated  Societies  which 
make  themselves  responsible  for  his  election  expenses. 

2.  — A Candidate  must  be  selected  for  a constituency  by  a regularly  convened 
Labour  Party  Conference  in  the  constituency.  [The  Hull  Conference  accepted  the 
following  as  the  interpretation  of  what  a “ regularly  convened  Labour  Party 
Conference  ” is  : — All  branches  of  affiliated  organisations  within  a constituency  or 
divided  borough  covered  by  a proposal  to  run  a Labour  Candidate  must  be  invited 
to  send  delegates  to  the  Conference,  and  the  local  organisation  responsible  for 
calling  the  Conference  may,  if  it  thinks  fit,  invite  representatives  from  branches  of 
organisations  not  affiliated  but  eligible  for  affiliation.] 

3.  — Before  a Candidate  can  be  regarded  as  adopted  for  a constituency,  his 
candidature  must  be  sanctioned  by  the  National  Executive  ; and  where  at  the  time 
of  a bye-election  no  Candidate  has  been  so  sanctioned,  the  National  Executive 
shall  have  power  to  withhold  its  sanction. 

4. - — Twenty-five  per  cent,  of  the  Returning  Officer’s  net  expenses  shall  be  paid 
in  respect  of  Candidates,  but  no  such  payment  shall  be  made  to  a Candidate  of  any 
Soc'ety  which  is  in  arrears  in  its  contributions  to  the  Party. 

V. — THE  NATIONAL  EXECUTIVE. 

The  National  Executive  shall  consist  of  sixteen  members,  eleven  representing 
the  Trade  Unions,  one  the  Trades  Councils,  Women’s  Organisations,  and  Local 
Laboui  Parties,  and  three  the  Socialist  Societies,  who  shall  be  elected  by  ballot  at 
the  Annual  Conference  by  their  respective  sections,  and  the  Treasurer,  who  shall 
also  be  elected  by  the  Conference. 


APPENDICES. 


I.  Constitution. 


II.  Standing  Orders. 


III.  The  Parliamentary  Labour  Party. 


IV.  Labour  Party  Conferences. 


V.  General  Strike  against  War  Manifesto. 


VI.  International  Manifesto  on  the  Balkan  War. 


vi._ DUTIES  OT  THE  NATIONAL  EXECUTIVE. 

The  National  Executive  Committee  shall 

1.  — Appoint  a Chairman  and  Vice-Chairman,  and  shall  transact  the  general 
business  of  the  Party  ; 

2.  — Issue  a list  of  its  Candidates  from  time  to  time,  and  recommend  them  for 
the  support  of  the  electors  ; 

3. — Take  all  necessary  steps  to  maintain  this  Constitution  ; 

4.  — All  its  members  shall  abstain  strictly  from  identifying  themselves  with  or 
promoting  the  interests  of  any  other  Party. 

VII. — THE  SECRETARY. 

The  Secretary  shall  be  elected  by  the  Annual  Conference,  and  shall  be  under 
the  direction  of  the  National  Executive. 

VIII. — AFFILIATION  FEES  AND  DELEGATES. 

1.  — Trade  Unions  and  Socialist  Societies  shall  pay  id.  per  member  per  annum, 
with  a minimum  of  10s.,  and  may  send  to  the  Annual  Conference  one  delegate  for 
each  thousand  members. 

2.  — Trades  Councils  and  Local  Labour  Parties  with  5,000  members  or  under 
shall  be  affiliated  on  an  annual  payment  of  15s.;  similar  organisations  with  a 
membership  of  over  5,000  shall  pay  £1  10s.,  the  former  Councils  to  be  entitled  to 
send  one  delegate  with  one  vote  to  the  Annual  Conference,  the  latter  to  be  entitled 
to  send  two  delegates  and  have  two  votes. 

3.  — In  addition  to  these  payments  a delegate’s  fee  to  the  Annual  Conference 
may  be  charged. 

IX. — ANNUAL  CONFERENCE. 

The  National  Executive  shall  convene  a Conference  of  its  affiliated  Societies  in 
the  month  of  January  each  year. 

Notice  of  resolutions  for  the  Conference  and  all  amendments  to  the  Constitution 
shall  be  sent  to  the  Secretary  by  November  1st,  and  shall  be  forthwith  forwarded  to 
all  affiliated  organisations. 

Notice  of  amendments  and  nominations  for  Treasurer,  Secretary  and  National 
Executive  shall  be  sent  to  the  Secretary  by  December  15th,  and  shall  be  printed  on 
the  Agenda. 

X. — VOTING  AT  ANNUAL  CONFERENCE. 

There  shall  be  issued  to  affiliated  Societies  represented  at  the  Annual  Conference 
voting  cards  as  follows  : — 

1.  — Trade  Unions  and  Socialist  Societies  shall  receive  one  voting  card  for  each 
thousand  members,  or  fraction  thereof  paid  for. 

2.  — Trades  Councils  and  Local  Labour  Parties  shall  receive  one  card  for  each 
delegate  they  are  entitled  to  send. 

Any  delegate  may  claim  to  have  a vote  taken  by  card. 


APPENDIX  II. 


STANDING  ORDERS. 


Contributions. 

Affiliation  Fees  must  be  paid  by  December  31st  each  year. 

Annual  Conference. 

1.  — The  Annual  Conference  shall  meet  during  the  month  of  January. 

2.  — Affiliated  Societies  may  send  one  delegate  for  every  thousand  or 

part  of  a thousand  members  paid  for. 

3.  — Affiliated  Trades  Councils  and  Local  Labour  Parties  may  send  one 

delegate  if  their  affiliation  fee  has  been  15s.,  and  two  delegates 
if  the  fee  has  been  30s. 

4.  — Persons  eligible  as  delegates  must  be  paying  bona  fide  members  or 

paid  permanent  officials  of  the  organisation  sending  them. 

5.  — A fee  of  5s.  per  delegate  shall  be  charged. 

6.  — The  National  Executive  shall  ballot  for  the  places  to  be  allotted  to 

the  delegates. 

7.  — Voting  at  the  Conference  shall  be  by  show  of  hands,  but  on  a division 

being  challenged,  delegates  shall  vote  by  cards,  which  shall  be 
issued  on  the  basis  of  one  card  for  each  thousand  members, 
or  fraction  of  a thousand,  paid  for  by  the  Society  represented. 

Conference  Agenda. 

1.  — When  the  Annual  Conference  has,  by  resolution,  made  a declaration 

of  a general  policy  or  principle,  no  motion  having  for  its  object 
the  reaffirmation  of  such  policy  or  principle  shall  appear  on 
the  Agenda  for  a period' of  three  years  from  the  time  such 
declaration  was  made,  except  such  resolutions  as  are,  in  the 
opinion  of  the  Executive,  of  immediate  importance. 

2.  — Resolutions  for  the  Agenda  and  the  Amendments  to  the  Constitution 

must  be  sent  in  by  November  1st  each  year. 

3.  — Amendments  to  Resolutions  must  be  sent  in  by  December  15th 

each  year. 

Nominations  for  National  Executive,  Treasurership,  and 

Secretaryship. 

1.  — Nominations  for  the  National  Executive,  the  Treasurership,  and 

Secretaryship  must  be  sent  in  by  December  15th. 

2.  — No  member  of  the  Parliamentary  Committee  of  the  Trade  Union 

Congress  or  of  the  Management  Committee  of  the  General 
Federation  of  Trade  Unions  is  eligible  for  nomination  to  the 
National  Executive. 
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APPENDIX  III. 

THE  PARLIAMENTARY  LABOUR  PARTY. 


Constituency. 

Attercliffe 

Barrow-in-Furness 

Blackfriars 

Bolton 

Barnard  Castle 

Bradford,  W.  .. 

Blackburn 

Clitheroe 

Chesterfield 

Chester-le-Street 

Dundee 

Derby 

Deptford 

Derbyshire,  Mid. 

Derbyshire,  N.E. 

Glamorgan,  S. 

Glamorgan,  Gower 

Gorton 

Fife,  W. 

Halifax 

Hallamshire 

Ince 

Leeds,  E. 

Leicester 
Manchester,  E. 
Manchester,  N.E. 
Merthyr 
Monmouth,  W. 
Newcastle 
Norman  ton 
Norwich 
Nuneaton 
Rhondda 
Sunderland 
Stafford,  N.W... 
Stockport 
Woolwich 
West  Ham,  S. 
Westhoughton  . . 
Whitehaven 


J.  Pointer 
C.  Duncan 
G.  N.  Barnes 
A.  H.  Gill 
A.  Henderson 
F.  W.  Jowett 
P.  Snowden 
A.  Smith 
J.  Haslam 
J.  W.  Taylor 
A.  Wilkie 
J.  H.  Thomas 
C.  W.  Bowerman 
J.  G.  Hancock 
W.  E.  Harvey 
W.  Brace 
J.  Williams 
J.  Hodge 
W.  Adamson 
J.  Parker 
J.  Wadsworth 

S.  Walsh 
J.  O’ Grady 

J.  R.  MacDonald 
J.  E.  Sutton 
J.  R.  Clynes 
J.  Keir  Hardie 

T.  Richards 
W.  Hudson 

F.  Hall  .. 

G.  H.  Roberts 
W.  Johnson 
W.  Abraham 

F.  W.  Goldstone 
A.  Stanley 

G.  J.  Wardle 
W.  Crooks 
W.  Thorne 
W.  T.  Wilson 
T.  Richardson 

* Unopposed. 


Votes  polled,  in 
December  Election, 
1910. 

6,532 

4,813 

4,162 

10,108 

5,868 

7,729 

10,762 

12,107 

7,283 

* 

8,957 

9,144 

6,357 

6,557 

• • 7,838 

10,190 
5,480 
7,840 
6,128 
8,511 
8,708 
7,117 
4,028 
..  12,998 

5,524 
4,313 
••  n,507 

* 

• • 16,447 

* 

10,003 
8,199 
9,073 
..  11,291 

8,125 
6,094 
8,252 
9,508 
9,064 
1,414 
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LABOUR  PARTY  CONFERENCES. 
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Including  Special  Appeal  Fund.  ] Including  all  balances  on  amalgamation  of  General,  Special  and  Parliamentary  Funds, 


FABIAN  TRACTS 


The  Biographical  Series  is  issued  in  covers  with  a portrait  of  the  subject, 
24  or  28  pages,  price  2d. 

FRANCIS  PLACE:  THE  TAILOR  OF  CHARING  CROSS. 

By  St.  John  G.  Ervine.  (Tract  No.  165.) 

This  is  a brilliant  summary  of  the  life  of  TLaee,  the  journeyman  tailor  who  for  forty  years  was 
the  organiser  and  director  of  all  trade  union  and  democratic  agitations  in  London.  Mr.  Ervine’* 
description  of  his  extraordinary  Industry  and  ability,  combined  with  complete  self-effacement,  is 
very  instructive  to  modem  Socialists. 

ROBERT  OWEN:  SOCIAL  REFORMER. 

By  Miss  B.  L.  Hutchins.  (Tract  No.  166.) 

Robert  Cweu.  the  first,  of  English  Socialists  and  one  of  the  greatest  men  of  his  century,  cannot 
he  too  well  known.  His  career  can  be  divided  into  two  parte.  He  was  first  the  founder  of  factory 
legislation  and,  almost,  ui  modem  elementary  education  : in  his  later  life  he  wus  the  propagator  of 
idea)  Socialism  and  the  founder  of  unsuccessful  communities  Mis*  Hutchins  only  deals  with  the 
tormor  aspect  of  his  personality. 

WILLIAM  MORRIS  AND  THE  COMMUNIST  IDEAL. 

By  Mrs.  Townshend.  ( Tract  No.  167.) 

This  biography  only  sketches  in  outline  the  outward  aspects  of  Morris’s  life  : it  is  concerned 
with,  the  development  of  ids  ideas  about  Socialism,  and  this  is  set  forth  mainly  In  his  own  words, 
in  extracts  from  hi*  publications,  iu  some  case*  privately  printed  It  is  a tract  which  should  be  read 
by  everyone  interested  in  the  development  of  the  theory  of  .Socialism, 

JOHN  STUART  MILL. 

By  Julius  West.  (Tract  No.  168.) 

Mill  is  commonly  regarded  as  the  exponent  and  prophet  of  Individualism,  and  very  few  oven 
of  tiioss  well  versed  in  the  history  of  .Socialism  are  aware  tiow  fully  lie  committed  himwlf  in  his  later 
years  to  approval  of  even  the  crude  forms  of  Socialism  known  in  his  day.  This  brilliantly  written 
tract  will  he  a revelation  to  its  readers. 

NEW  TRACTS. 

No.  169.  THE  SOCIALIST  MOVEMENT  IN  GERMANY. 

By  W.  Stephen  Sanders.  In  cover  with  portrait  of  Bebel.  2d. 

No.  170.  PROFIT-SHARING  AND  CO-PARTNERSHIP:  A FRAUD 
AND  A FAILURE? 

By  Edward  R.  Pease.  In  cover  with  portrait,  id. 

THE  NATIONALISATION  OF  MINES  BILL. 

Prepared  by  the  Miners’  Federation  of  Great  Britain.  With  Notes 
by  Henry  H.  Schloesser.  id.  (Nearly  ready.) 


SONGS  FOR  SOCIALISTS. 

A collection  compiled  for  the  use  of  Socialist  gatherings.  3d.  ; 
post  free,  4d. 

WHAT  TO  READ  on  Social  and  Economic  Subjects. 

A classified  list  of  the  best  books  on  subjects  important  to  the 
progressive  politician  and  social  student.  New  edition,  1910. 
interleaved,  is.  net.  Cloth,  2s.  net. 

THE  THEORY  AND  PRACTICE  OF  TRADES  UNIONISM. 

By  J.  H.  Greenwood.  Preface  by  Sidney  Webb.  6d.  and  is.  net. 


For  Particulars  of  the  Library  Book  Boxes  (lent  to  any  Trade  Union 
Branch  or  Trades  Council,  at  10s.  a year),  for  a complete  list  of  publica- 
tions, and  for  conditions  of  membersliip,  write  to 

THE  FABIAN  SOCIETY,  3,  CLEMENT’S  INN,  STRAND,  LONDON,  W.C. 
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Try  it  for 

BREAKFAST  and  SUPPER 


) Head  Offices : — 22,  RED  LION  SQUARE,  LONDON,  W.C.  ( 


THE  LABOUR  PARTY. 


ELECTION  REQUISITES,  &c. 


Canvass  Cards,  4s.  per  i,ooo,  with  covers. 

Street  Boxes,  2s.  each. 

Trap  Timers,  is.  each. 

Election  Forms  Parcels,  21s.  each. 

“ Notes  on  Organisation.”  2s.  2d.  post  free. 

“Municipal  Elections  and  How  to  Fight  Them.”  2s.  8d.  post  free. 

“ Parliamentary  Elections  and  How  to  Fight  Them.”  3s.  8d. 
post  free. 

“ Handy  Notes  on  Registration.”  4s.  per  100  ; 2s.  6d.  per  50. 
Registration  Forms,  7s.  6d.  per  1,000. 

Registration  Canvass  Book,  specially  prepared  for  use  in  workshops, 
branch  meetings,  and  privately,  is.  6d.  per  dozen. 

“ Short  Papers  on  Elections,  Registration,  and  Organisation.” 


id.  each. 


ALL  GOODS  CARRIAGE  RAID. 


28,  Victoria  Street,  Westminster,  LONDON,  S.W. 


Leicester  Co  operative  Printing  Society  Limited,  Church  Gate. 


Fighting  the  Government 
for  a Guinea  a Week! 


The  Labour  Members’  appeal  in  the  House  of  Commons 
on  Tuesday,  February  12th,  1913,  for  a Living  Wage  for 
Underpaid  Railwaymen. 


Speeches  by  Will  Thorne,  George  N Barnes,  J.  H. 
Thomas,  J.  R.  Clynes,  Charles  Duncan,  George  Wardle, 
J.  Pointer,  and  Messrs.  Sydney  Buxton  and  John  M. 
Robertson,  replying  for  the  Government,  together  with 
particulars  of  division  list- 


PRICES: 

50,  2 6;  100,  4 6;  500,  20/-;  1,000,  35/-. 

Carriage  Paid. 


Trade  Unions  in  Danger! 

By 

J.  RAMSAY  MACDONALD,  M.P. 

Describing  the  passage  of  the  Trade  Unions  Bill  through 
Grand  Committee,  the  attacks  of  the  opponents  of  Trade 
Unionism,  and  the  fight  put  up  by  the  Labour  Members. 
The  story  of  the  Labour  Party’s  defeat  of  the  Lordlings 
in  their  attempts  to  smash  the  Unions  should  be  read  by 
all  Labour  and  Socialist  supporters,  and  passed  on  to 
Liberal  and  Tory  fellow-workmen. 


Price  Id.  ; post  free,  l|d.  ; 9d.  for  13. 


THE  LABOUR  PARTY,  28,  Victoria  Street,  London,  S.W. 


The  • Society  of  Amalgamated 

TOOLMAKERS 


Established  1882.  Registered  1883. 

Affiliated  to  the  General  Federation  and  the  Labour  Party. 
Has  Paid  in  Benefits  £160,000.  Reserve  Funds  £34,000. 

Every  information  as  to  Rules,  &c.,  also 
copies  of  Monthly  Record  containing  items 
of  general  interest  forwarded  to  any  address 
on  application  to  the  General  Secretary, 

W.  F.  BESTON,  J.P.,  at  the  Registered  Office: 

38,  JOHN  BRIGHT  STREET, 

BIRMINGHAM. 


OUR  MOTTO: 

“ It  Is  by  helping  ethers  we  best 
help  ourselves.” 


“We  owe  it  to  oi:r  ancestors  to  preserve  entire  those  rights  which 
they  have  delivered  to  our  care  ; we  owe  it  to  our  posterity  not  to 
suffer  their  dearest  inheritance  to  be  destroyed.” — Junius. 


We  admit  the  debt,  and  desire  to  do  our  share  towards  meeting  the' 
claims  of  those  who  have  been  before,  and  those  who  shall  come  after  us. 


A Short  Catechism 

OX 

C.W.S.  Productions. 


Who  makes  them  ? 

The  CO-OPERATIVE  WHOLESALE  SOCIETY,  a Federation 
of  1,160  Retail  Co-operative  Societies,  the  total  membership  of 
which  is  over  2,000,000. 

For  Whom  are  they  Made  ? 

As  most  of  these  2,000,000  members  are  heads  of  families,  it  is 
safe  to  compute  the  total  persons  who  ought  to  use  C.W.S. 
Productions  as  over  8,000,000. 

Who  Pays  the  Workers  ? 

The  necessary  capital  is  provided  by  the  1,160  Retail  Societies 
who  form  the  Federation  of  the  C.W.S.,  therefore  it  is  easy  to 
see  that  every  individual  member  is  a part  Shareholder  in  the 
Works.  From  a common-sense  point  of  view,  then,  it  must  be 
to  the  interest  of  every  Co-operative  Member  to  use  only  the 
C.W.S.  Productions. 

What  are  the  Conditions  of  Labour? 

Co-operators  may  enjoy  an  easy  conscience  on  this  point,  as  the 
C.W.S.  Works  are  carried  on  under  the  best  conditions.  Trade 
Union  Wages  are  paid  where  a Union  exists,  and  in  all  cases 
wages  will  compare  favourably  with  the  remuneration  paid  in 
the  respective  trades. 

What  about  Quality  f 

Everything  possible  is  done  to  ensure  excellence  in  this  respect. 
All  ingredients  or  materials  used  are  most  carefully  selected  by 
experts,  and  constant  supervision  is  exercised  to  maintain  the 
standard. 

Where  can  they  be  Bought? 

Only  at  genuine  Co-operative  Societies,  by  insisting  on  C.W.S. 
Productions. 

Name  a few  of  the  Principal  Poductions. 

Biscuits  Bacon  Cocoa  Tobacco  Boots  Corsets 

Jams  Tea  Flour  Polishes  Shirts  Hosiery 

Sweets  Pure  Coffee  Soap  Furniture  Underclothing  Mantles 


30th  Thousand. 


REPORT 

OF  THE 

TWELFTH  ANNUAL  CONFERENCE 

OF 

THE  LABOUR  PARTY. 


Held  in  the  Town  Hall,  Birmingham, 
on  Wednesday,  January  24th,  1912, 
and  the  two  following  days. 


PRICE  3d.  BY  POST,  5d. 


THE  LABOUR  PARTY, 

28,  VICTORIA  STREET,  WESTMINSTER,  S.W. 


Leicester  Co-operative 
Printing  Society  Ltd. 


Ideal  Conditions 
of  Labour. 

C3 

Trade  Union 
Wages  in  every 
department. 
CED 

48-bour  Week. 


SPECIALISTS 
IN  PRINTING  FOR 
TRADE  UNIONS, 
CO-OPERATIVE 
AND  FRIENDLY 


SOCIETIES. 


Workers 
participate  in 
Profits. 

C3 

Every  Order  you 
send  us  is  a 
step  towards  tbe 
Solution  of  tbe 
Labour  Problem. 


NOTE  THE  ADDRESS  — 

Church  Gate,  LEICESTER. 


CADBURY 

MEANS  THIS 


THE  MARK  OK  PURITY 


That  everything  made  at 
Bournville — in  the  garden 
factory  where  cleanliness  rules — 
is  not  merely  appetising,  but 
nutritious,  sustaining  and  above 
all  ABSOLUTELY  PURE 


BUT  — Make  Sure  It  IS  Cadbury’s 

CADBURY’S  COCOA  AND  CHOCOLATES. 



KING’S  RECENT  PUBLICATIONS 


LEGAL  POSITION  OF  TRADE  UNIONS. 

By  HENRY  HERMAN  SCHLOESSER  and  W.  SMITH  CLARK,  M.A.,  LL.B., 
of  the  Inner  Temple,  Barristers-at-Law.  Demy  8vo.  Cloth.  7/6  net.  (Postage  ^d.) 

Contents. — Law  before  the  Trade  Union  Act,  1871 — Trade  Unions  Defined-- 
Liabilities  and  Immunities  of  Trade  Unions — Jurisdiction  of  the  Courts  and  Proce- 
dure— Registered  Trade  Unions  — Statutes — Regulations. 

The  book  includes  a careful  examination  of  the  recent  Osborne  Decision  and  the 
legal  consequence  of  it,  together  with  all  the  leading  cases  on  Trade  Union  Law 
from  the  earliest  times,  and  an  appendix  of  statutes,  and  deals  in  greater  detail  and 
in  more  comprehensive  manner  with  the  Scottish  cases  than  has  hitherto  been  done. 

UNEMPLOYMENT  INSURANCE. 

A Study  of  Schemes  of  Assisted  Insurance.  A Record  of  Research  in  the  Depart- 
ment of  Sociology  in  the  University  of  London.  By  I.  G.  GIBBON.  With  a Pre- 
face by  Professor  L.  T.  HOBHOUSE  (Martin  White  Professor  of  Sociology, 
University  of  London).  Demy  8vo.  Cloth.  6/-  net.  (Postage  ^d.) 

Bristol  Times  and  Min  or. — “ An  excellent  epitome  of  foreign  experience. 

The  author  aims  at  giving  facts  rather  than  at  putting  forward  opinions.  But  his 
conclusions,  nevertheless,  lean  to  certain  definite  line  of  policy.  The  most  note- 
worthy fact  is  that  he  does  not  favour  compulsion.” 

THE  NEW  SOCIAL  DEMOCRACY, 

A Study  for  the  Times.  By  J.  PI.  HARLEY,  M.A.,  late  Scholar  of  Mansfield 
College,  Oxford.  Demy  8vo.  Cloth.  6/-  net.  (Postage  4 d.) 

Contents. — The  Question  Slated — Can  Society  be  Transformed  ? — A P'orecast 
in  1901 — The  Situation  in  1910 — Anatole  P'rance  as  a Socialist — Proudhon  and  ihe 
Labour  Movement — The  Collapse  of  Collectivism — The  Rights  of  Reason — Review 
and  Conclusion. 

THE  PROVINCE  OF  THE  STATE. 

By  SIR  ROLAPJD  K.  WILSON,  Bart.,  Author  of  “A  Short  History  of  Modern 
English  Law,”  &c.  Demy  Svo.  Cloth.  7/6  net.  (Postage  4 d.) 

Contents. — The  Necessary  Operations  of  a Justice — Enforcing  Association — 
Minor  and  Optional  State  Functions — Is  it  the  Duty  of  the  State  to  Educate  the 
Children  of  the  Poor  ? — Should  the  State  Concern  Itself  with  Secondary  and  Higher 
Education  ? — State  Provision  for  Public  Worship — State  Patronage  of  Science,  Art, 
and  Literature — The  State  as  Fountain  of  Honour — The  Duty  of  the  State  in  Rela- 
tion to  Contracted  Obligations — The  Proper  Limits  of  Prohibitive  and  Imperative 
Legislation — To  What  Extent  should  the  Public  Health  be  Regarded  as  a Matter 
of  State  Concern? — Is  it  the  Duty  of  the  State  to  Employ  Taxation  as  an  Instru- 
ment for  Redressing  Irregularities  of  Wealth — The  Neo-Hegelian  Conception  of  the 
State  as  the  Embodiment  of  the  General  or  Real  Will- — Collectivism — Anti-Socialist 
Theories  aud  Thinkers — Organised  Anti-Socialism — Concluding  Remarks. 

URBAN  DISTRICT  COUNCILS. 

How  They  Work  and  How  To  Work  Them.  By  J.  M.  M’LACHLAN.  Crown 
Svo.  1/-  net.  (Postage  30'.) 

Contents. — Scope  and  Power- — Committee  Work — The  Council  Meeting — 
Urban  District  Finance — Correlation  of  Departments — Labour  Conditions — Public 
Control  of  Environment — Building  Bye-laws — Old  Age  Pensions — Education — 
Medical  Inspection  and  Treatment  of  Scholars — Higher  Education — Education  and 
the  Exchequer — L’Envoi. 

THE  MUNICIPAL  MANUAL. 

A Description  of  the  Constitution  and  Functions  of  Urban  Local  Authorities.  By 
A.  E.  LAUDER.  Crown  Svo.  Cloth.  3/6  net.  (Postage  $d. ) 

Contents. — Urban  Local  Governing  Bodies— Constitution  and  General  Powers 
— Public  Health — Highways  and  Communication — Protective  and  Regulative 
Powers — Extra  Municipal  Powers  and  Services — Financial — Education — Popr  Law 
— Appendix — Index. 


P.  S.  KING  & SON,  Orchard  House,  Westminster. 


BUY  ONLY  THOSE 


BOOTS  & SHOES 

Copyright  ~ ~ 

Which  bear  the  above  imprint  upon  them.  Goods  so  Stamped  have 
been  made  by  Trade  Unionists  under  Trade  Union  Conditions. 

The  following  resolution  was  passed  unanimously  at  the  Trade 
Congress  held  at  Ncwcastlc-on-Tyne,  September  4th,  1911 : — 

“ That  this  Congress  strongly  recommends  all  Trade  Unionists 
to  wear  only  those  hoots  and  shoes  which  bear  upon  them  the  Trade 
Union  Stamp,  it  being  a guarantee  that  boots  and  shoes  so  stamped 
have  been  produced  by  Trade  Union  labour,  and  that  sweating  has 
been  entirely  eliminated  in  their  production.  Further,  this  Congress 
feels  that  it  is  the  bounden  duty  of  all  who  believe  in  good  wages  and 
fair  condi; ions  for  themselves  to  help  others  as  far  as  possible  to  obtain 
the  same  conditions.  The  Congress  therefore  agrees  to  bring  to  the 
notice  of  their  friends  the  advisability  of  only  purchasing  boots  and 
shoes  bearing  the  Trade  Union  Stamp.” 

Insist  upon  your  retailer  supplying  you  with  Trade  Union  Stamped 
Footwear ; by  so  doing  you  will  be  giving  practical  help  to 
the  movement  for  better  conditions  of  employment. 

Further  particulars  can  be  obtained  of  E.  L.  POULTON,  General  Secretary  of  the 
above-named  Union,  St.  James  Street,  Leicester. 


The  Co-operative 
Insurance  Society  Ltd. 

Established  1867.  A Federation  of  975  Co-operative  Societies. 

CLAIMS  PAID,  £480,000. 
INSURANCE  FUNDS,  £350,000. 

Business  Undertaken  : — Life  Assurance  and  Annuities,  Workmen’s 
Compensation,  “ Third-Party  Accident,  Plate  Glass,  Burglary, 
Fidelity,  Motor  Vehicle,  and  Fire  Insurance. 


COLLECTIVE  LIFE  ASSURANCE. 

Policies  are  issued  to  Co-operative  Societies  assuring 
all  the  members  of  a Society  by  a single  policy — 
thus  affecting  a saving  of  nearly  40  per  cent-  as  com- 
pared with  the  average  cost  of  Industrial  Assurance. 

Chief  Office:  CORPORATION  ST.,  MANCHESTER. 


BRANCH 

Glasgow — 23,  Morrison  Street., 

Edinburgh — 12,  Shandwick  Place. 

Bradford — 65,  Sunbridge  Road. 


OFFICES  • 

Newcastle-upon-Tyne — 84,  Westmorland  Road, 
Cardiff — 53,  Queen  Street. 

London — 14,  Red  Lion  Square. 


The  Society  of  Amalgamated 

TOOLMAKERS 

■— BMOSH— PH— BBWI  — I MWI  — M 

Established  1882.  Registered  1883. 

Affiliated  to  the  General  Federation  and  the  Labour  Party. 
Has  Paid  in  Benefits  £125,000.  Reserve  Funds  £25,000. 

Every  information  as  to  Rules,  &c.,  also 
copies  of  Monthly  Record  containing  items 
of  general  interest  forwarded  to  any  address 
on  application  to  the  General  Secretary. 

W.  F.  BESTON.  J.P.,  at  the  Registered  Office  : 

38,  JOHN  BRIGHT  STREET, 

BIRMINGHAM. 


OUR  MOTTO : 

“It  is  by  helping  others  we  best 
help  ourselves.” 


“We  owe  it  to  Our  ancestors  to  preserve  entire  those  rights  which 
they  have  delivered  to  our  care  ; we  owe  it  to  our  posterity  not  to 
suffer  their  dearest  inheritance  to  be  destroyed  "—Junius. 

We  admit  the  debt,  and  desire  to  do  our  share  towards  meeting  the 
claims  of  those  who  have  been  before,  and  those  who  shall  come  after  us. 


THE 


LABOUR  PARTY, 

28,  Victoria  Street, 
Westminster,  LONDON,  S.W. 


Specimen  copies  of  the  Party’s  striking  Election  Poster — 
“ Forward  ! the  Day  is  Breaking  ! ” are  now  available. 
Size  120  in.  x 40  in.;  price  1/-  each,  post  free  1/3. 

“ Life  and  Labour  in  Germany.”  The  Report  of  the  Labour 
Party  and  Trade  Union  Commission  on  Wages,  Hours 
of  Employment,  Working  Conditions,  and  the  Standard 
of  Living  in  Germany.  This  booklet  was  welcomed 
by  Tariff  Reform  journals  as  “a  most  commendable 
attempt  at  judicial  fairness,”  while  a leading  Free  Trade 
newspaper  acclaimed  it  as  “ the  only  considerable  thing 
that  has  appeared  of  its  kind.”  Price  3d.,  post  free  4d. ; 
2/6  per  dozen,  carriage  paid. 

“The  Case  for  the  Labour  Party,”  a social  survey  in  120 
pages  of  facts  and  figures.  No  speaker  should  be 
without  it.  4d.  each,  5£d.  post  free ; 3/6  per  dozen, 
carriage  paid. 


All  Party  publications  are  sent  to  any  address  In  the  United 
Kingdom  upon  payment  of  a yearly  subscription  of  3//. 

Send  stamped  addressed  wrapper  for  complete  set  of  election 
leaflets. 


From  Paintings  by  Solomon  J.  Solomon , R.A.,  presented  to  Mr.  J.  Ramsay  MacDonald , M.P. 
upon  his  retirement  from  the  Secretaryship  of  the  Labour  Party. 
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REPORT 

*1 

OK  THE 


1 2th  Annual  Conference 


The  Labour  Party 

HELD  IN 


THE  TOWN  HALL,  BIRMINGHAM, 
On  Wednesday,  January  24th,  1912, 

AND  TWO  FOLLOWING  DAYS. 


FOR  INDEX,  SEE  PAGE  120. 


THE  LABOUR  PARTY, 

28,  VICTORIA  STREET,  WESTMINSTER,  S.W. 
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The  Executive  Committee 


OF 

THE  LABOUR  PARTY, 

Elected  January  26th,  1912. 


Chairman : 

GEORGE  H.  ROBERTS,  M.P. 

(Typographical  Association). 

Vice-Chairman  : 

TOM  FOX 

(Trades  Councils  and  Local  Labour  Parties). 

Treasurer : 

J.  RAMSAY  MACDONALD,  M.P. 


W.  C.  ANDERSON 

(I.L.P.). 

J.  R.  CLYNES,  M.P. 

(Gasworkers). 

J.  KEIR  HARDIE,  M.P. 

(I.L.P.). 

JOHN  HODGE,  M.P. 

(Steel  Smelters). 


EDW.  R.  PEASE 

(Fabian  Society). 

W.  C.  ROBINSON,  J.P. 

(Textile  Workers). 

J.  J.  STEPHENSON, 

(A.  S.  Engineers). 

BEN  TURNER,  J.P. 

(General  Union  of  Weavers). 


T.  LOWTH 

(Railway  Workers). 

H.  ORBELL 

(Dockers). 


P.  WALLS,  J.P. 

(Blastfurnacemen). 

STEPHEN  WALSH,  M.P. 

(Miners’  Federation). 

R.  J.  WILSON 

(Co-operative  Employees). 


Secretary : 

ARTHUR  HENDERSON,  M.P., 

28,  Victoria  Street,  Westminster,  S.W. 


Report  of  the  Executive 

1911. 

MEMBERSHIP. 

The  membership  of  the  Party  at  the  beginning  of  the  year  was 
1,430,539;  it  is  now  1,539,092.  The  total  number  of  affiliated  Trade 
Unions  was  151  ; this  year  it  is  141,  the  reduction  being  chiefly  due  to 
the  operation  of  the  Osborne  Judgment,  which  has  compelled  cerffiffi 
Societies  reluctantly  to  cease  subscribing  although  otherwise  they 
remain  with  us,  though  not  counted  in  the  above  total. 

Last  year  there  were  84  Trades  Councils  and  64  Labour  Parties 
affiliated  ; there  are  now  83  Trades  Councils  and  66  Labour  Parties. 

The  other  organisations  affiliated  to  the  Party  are  the  I.L.P.,  with 
a membership  of  28,000,  and  the  Fabian  Society,  representing  3,404 
members,  together  with  the  Women’s  Labour  League  and  the  Tunbridge 
Wells  Co-operative  Society. 

Following  the  precedent  of  previous  years,  we  add  a table  showing 
the  membership  of  the  Party  since  its  formation  in  1900. 

Trades  Councils  and 


No. 

Trade  Unions. 

Membership 

Local  Labour  Parties. 
No. 

No. 

Socialist  Societies. 

Membership. 

Total. 

1900-1  .. 

41 

353,070 

7 ... 

3 

...  22,861  ... 

375,931 

1901-2  .. 

65 

455,450 

...  21  ... 

2 

13,861  ... 

469,311 

1902-3  .. 

127 

847,315 

...  49  ... 

2 

...  13,835  ... 

861,150 

1903-4  .. 

165 

956,025 

...  76  ... 

2 

13,775  ... 

969,800 

1904-5  .. 

158 

885,270 

...  73  ... 

2 

...  14,730  ... 

900.000 

1905,6  .. 

158 

904,496 

...  73  ... 

2 

...  16,784  ... 

921,280 

1906-7  .. 

176 

975,182 

...  83  ... 

2 

...  20,885  ... 

998,338’ 

1907 

181 

1,049,673 

...  92  ... 

2 

...  22,267  ... 

1,072,4131 2 * 

1908 

176 

1,127,035 

...  133  ... 

2 

...  27,465  ... 

1,158,5653 

1909 

172 

1,450,648 

...  155 

2 

...  30,982  ... 

1,486,3084 * 

1910 

151 

1,394,402 

...  148 

2 

...  31,377  ... 

1, 430,539s 

1911 

141 

1,501,783 

...  149  ... 

2 

...  31,404  ... 

1,539,0926 

THE  OSBORNE  JUDGMENT. 

We  regret  that  we  are  unable  to  report  any  change  in  the  law  laid 
down  by  the  Osborne  Judgment,  and  we  must  call  upon  our  affiliated 
societies  to  renew  their  demands  upon  their  Members  and  Candidates 
for  an  undoing  of  this  grave  legal  injustice. 

The  Parliamentary  Party  introduced  a Bill  to  reverse  the  law 
but  owing  to  failure  to  secure  a position  in  the  ballot  for  private  Bills 
no  opportunity  arose  for  a Second  Reading  debate. 

On  May  24th  the  Government  introduced  a Bill,  but,  as  the  Party 
in  Parliament  immediately  pointed  out,  it  was  full  of  anomalies  and 
absurdities,  and  it  was  far  better  to  let  the  Bill  quietly  drop  as  the 
Committees  were  so  fully  occupied  at  the  time,  that  it  could  not  be 

1 This  total  includes  2,271  Co-operators. 

2 Includes  472  Co-operators. 

s Includes  565  Co-operators,  and  3,500  members  of  the  Women’s  Labour  League. 

4 Includes  678  Co-operators,  and  4,000  members  of  the  Women’s  Labour  League. 

s Includes  760  Co-operators,  and  4,000  members  of  the  Women’s  Labour  League. 

6 Includes  911  Co-operators,  and  5,000  members  of  the  Women’s  Labour  League. 
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adequately  discussed  by  any  of  them.  On  November  30th,  the  Chair- 
man of  the  Party  questioned  the  Prime  Minister  regarding  the  Govern- 
ment’s intentions  next  year  and  received  a promise  that  the  Bill  would 
be  re-introduced.  The  Unions  must  show  all  political  parties  that  they 
continue  to  regard  this  as  a grievance  of  the  most  serious  character, 
and  that  they  will  insist  upon  its  removal  without  delay.  Meanwhile 
the  application  of  the  Judgment  continues  to  be  made  to  Union  after 
Union  Injunctions  have  now  been  granted  against  the  following 


associations,  while  others  are  under 
A.S.  Railway  Servants. 

A.S.  Engineers. 

North  Wales  Miners. 

South  Wales  Miners. 

Derbyshire  Miners. 

Lancashire  and  Cheshire 
Miners. 

Nottingham  Miners. 

Durham  Miners. 

Fife  Miners. 

Durham  Miners’  Mechanics. 
Typographical  Association. 
Scottish  Typographical 
Association. 

London  Society  of  Compositors. 
Amalgamated  Carpenters  and 
Joiners. 


process  : — 

United  Patternmakers. 

Northern  Counties’  Weavers. 
Devonport  Government  Labourers 
Operative  Stonemasons. 

Card  and  Blowing  Room 
Operatives. 

Bolton  Spinners. 

Bolton  Weavers. 

Shop  Assistants. 

Chatham  Government  Workers. 
Preston  Weavers. 

Bolton  Bleachers. 

London  Portmanteau  and  Trunk 
Makers. 

Associated  Ironmoulders  of 
Scotland. 


BY-ELECTIONS. 

During  the  yeai1,  we  have  fought  four  By-elections,  and  the  following 
figures  show  the  result  in  each  contest' : — 

North-East  Lanarkshire,  March  9th. 


D.  Millar  (Liberal)  . . . . . . 7,976 

P.  Goff  (Conservative)  . . . . . . 6,776 

John  Robertson  (Labour)  . . . . 2,896 

Previous  contests  resulted  as  follows  : — 

1901.  1904. 


Sir  W.  H.  Rattigan  (Con.)  5,673  A.  Findlay  (Lib.)  . . 5,619 

Cecil  B.  Harmsworth  (Lib.)  4,769  G.  A.  Touche  (Con.)  . . 4,677 

R.  Smillie  (Lab.)  ..  2,900  J.  Robertson  (Lab.)  ..  3,984 

1910  (Jan.). 

T.  F.  Wilson  (Lib.)  . . 9,105 

J.  R.  Wilson  (Con.)  ..  7,012 

J.  Sullivan  (Lab.)  . . 2,160 

Kilmarnock  Burghs,  September  26th. 


W.  G.  C.  Gladstone  (Liberal) 

6,923 

Sir  J.  D.  Rees  (Conservative) 

4,637 

T.  McKerrell  (Labour)  .. 

2,761 

Keighley,  October  27th. 

S.  O.  Buckmaster  (Liberal) 

4,667 

W.  Acworth  (Conservative) 

3,842 

W.  C.  Anderson  (Labour) 

3,452 
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Oldham,  November  13th. 


E.  R.  Bartley  Dennis  (Conservative) 
A.  Lyulph  Stanley  (Liberal) 

W.  C.  Robinson  (Labour) 


12,255 

10,623 

7,448 


Although  we  have  had  no  gains,  these  results  show  how  extensive 
is  the  grip  of  the  Party  on  the  constituencies. 

During  the  year,  mainly  owing  to  the  position  in  which  societies 
found  themselves  as  a result  of  the  Osborne  decision,  your  Executive 
had  to  consider  the  question  of  rendering  special  financial  assistance 
when  constituencies  obviously  had  to  be  fought  in  the  interests  of  the 
National  Party  Particulars  will  be  found  in  the  Statement  of  Accounts. 


CANDIDATES. 


During  the  year,  the  candidatures  of  Mr.  J.  A.  Seddon  (Shop 
Assistants),  for  the  Newton  Division,  and  Mr.  A.  G.  Cameron  (Amal- 
gamated Carpenters  and  Joiners)  for  the  Jarrow  Division,  have  been 
sanctioned. 

The  following  candidates  have  received  our  endorsement,  and 
now  form  the  List  of  Approved  Candidates  without  constituencies,  for 
whom  the  various  organisations  indicated  have  assumed  financial 
responsibility  : — 

Alfred  Gould,  1,  Laurel  Grove,  Park  Road,  Hull  (Amalgamated 
Society  of  Carpenters  and  Joiners). 

Aid.  J.  H.  Jenkins,  J.P.,  101,  Romilly  Road,  Cardiff  (Shipcon- 
structive  and  Shipwrights’  Association). 

A.  G.  Walkden,  337,  Grays  Inn  Road,  London,  W.C.  (Railway 
Clerks’  Association). 

Ben  Tillett,  425,  Mile  End  Road,  London,  E.  (Dock,  Wharf,  River- 
side, and  General  Workers’  Union). 

J.  Sexton,  46,  Hanover  Street,  Liverpool  (National  Union  of  Dock 
Labourers). 

W.  C.  Anderson,  St.  Bride’s  House,  Salisbury  Square,  London,  E.C. 
J.  Bruce  Glasier,  2,  Bedford  Road,  Liscard,  Cheshire. 

J.  Burgess,  178,  New  Hey  Road,  Bradford. 

T.  Russell  Williams,  Airedale,  Farnhill,  via  Keighley. 

H.  Snell,  3,  Leighton  Crescent,  London,  N.W. 

T.  McKerrell,  Mary  Villa,  Riccarton,  Kilmarnock. 

M.  T.  Simrn,  15,  Oakfield  Terrace,  Gosforth,  Newcastle-on-Tyne. 
J.  H.  Palin,  121,  Lower  Rushton  Road,  Bradford. 

Geo.  Banton,  19,  St.  Margaret’s  Street,  Leicester. 

H.  E.  Witard,  75,  St.  George  Street,  Norwich. 

Dr.  Alfred  Salter,  5,  Storks  Road,  Bermondsey,  London,  S.E. 

Dr.  E.  H.  Stancombe,  Westbourne,  College  Place,  Southampton. 
James  Winstone,  Snowden  House,  Freehold  Land,  Pontnewydd, 
Pontypool,  Mon. 

R.  C.  Wallhead,  9,  Hythe  Road,  Cheadle  Heath,  Stockport. 

J.  H.  Hudson,  Oaklands,  Flixton,  Lancs. 

(Independent  Labour  Party). 


PUBLICATIONS. 


No  special  publication  has  been  undertaken  by  the  Party  during 
the  year,  as  a considerable  stock  of  Leaflets,  &c.,  was  available  for 
Propaganda  and  By-Election  purposes.  Arrangements  are  being  made 
for  the  publication  of  a new  series  of  leaflets  on  the  Parliamentary  work 
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of  the  Party,  and  they  will  be  ready  early  in  the  year.  Our  leaflet 
dealing  with  Railway  Nationalization  has  been  largely  in  demand 
owing  to  the  railway  unrest.  During  the  registration  period  we  pur- 
sued our  usual  practice  of  issuing  special  editions  of  our  Registration 
Leaflet  adapted  to  our  various  constituencies.  Similarly,  in  connection 
with  the  November  Elections,  localised  editions  of  our  Municipal  Leaflets, 
Nos.  24,  25  and  32,  to  the  number  of  251,000  were  printed.  During 
the  year,  the  total  number  of  leaflets  sold  was  701,100,  and  the 
total  number  of  canvass  cards,  275,000. 

GENERAL  FINANCE. 

At  the  beginning  of  the  year,  there  was  a balance  in  the  General 
Fund  of  £802  7s.  10|d.  ; the  Accounts  we  now  present  show  a balance 
of  £969  10s.  9d. 

The  Affiliation  Fees  for  1910  amounted  to  £1,096  15s.  ; the  sum 
received  under  this  head  for  1911  totals  £1,116. 

Literature  sales  during  1910  totalled  £2,924  18s.,  the  greater  por- 
tion of  which  covered  supplies  both  for  the  January  and  December 
Elections  ; this  year  the  income  under  this  head  amounts  to  £598 
17s.  2d. 

The  total  Income  for  the  year  was  £2,595  10s.  8d.,  as  compared 
with  £4,890  4s.  9d.  for  1910,  the  whole  difference  being  due  to  receipts 
from  election  literature  as  stated  above. 

The  Expenditure  for  1910  was  £4,625  6s.  2|d.  ; this  year  it  totals 
£2,428  7s.  9±d. 

As  in  previous  years,  the  Statement  of  Accounts  does  not  allow 
for  valuation  of  our  stock  of  leaflets,  posters,  canvass  cards,  office 
furniture,  &c. 

It  must  be  remembered  that  our  literature  cannot  very  easily  be 
valued,  as  its  value  largely  depends  on  political  circumstances,  and 
this  year  a considerable  stock  of  our  posters  and  leaflets  was  rendered 
useless  by  the  passing  of  the  Parliament  Bill  and  the  consequent  removal 
of  the  House  of  Lords  Question  from  present  controversy. 

PARLIAMENTARY  FUND. 

The  balance  to  the  credit  of  the  Parliamentary  Fund  at  the  begin- 
ning of  the  year  was  £8,411  3s.  lid. 

Subscriptions,  Bank  Interest,  Repayment  of  Loans,  &c.,  have 
totalled  £12,085  11s.  10|d.,  against  which  is  to  be  placed  an  Expenditure 
of  £7,290  15s.  4d.,  leaving  a balance  in  hand  at  the  end  of  the  year  of 
£13,206  0s.  5|d.  These  figures  include  £6,000  paid  to  our  Members 
for  Maintenance,  of  which  £3,900  has  been  refunded  by  them  as  a 
result  of  the  introduction  of  Payment  of  Members  by  the  State. 

SPECIAL  APPEAL  FUND. 

The  balance  in  this  Fund  at  the  beginning  of  the  year  was 
£928  11s.  6|d.  ; since  then  £239  8s.  l^d.  has  been  received,  and 
£1,154  17s.  2d.  has  been  expended. 

Grants  from  the  Fund  in  connection  with  the  various  By-elections 
have  amounted  to  £345. 

The  balance  in  hand  at  the  end  of  the  year  is  £13  2s.  6d. 
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JOINT  BOARD. 


We  have  been  represented  on  the  Joint  Board  by  Messrs.  Ben 
Turner  (our  Chairman),  Arthur  Henderson,  M.P.,  J.  Keir  Hardie,  M.P., 
and  the  Secretary. 

During  the  early  part  of  the  year  the  Board  was  chiefly  engaged 
in  consideration  of  the  Right  to  Work  Bill,  which  was  finally 
sent  forward  to  the  Parliamentary  Labour  Party  and  printed  for  cir- 
culation. 

On  several  occasions  the  question  of  overlapping  and  unification 
has  been  under  discussion.  The  Board  summoned  a Special  Meeting 
of  the  three  Committees  on  April  25th.  Reference  is  made  to  this 
subject  under  a special  heading  elsewhere,  and  action  has  been  sus- 
pended until  certain  recommendations  upon  the  subject  have  been 
endorsed  by  the  separate  sections  of  the  movement  affected. 

A sub-committee  of  the  Board  considered  the  National  Insurance 
Bill  and  presented  a memorandum  on  the  subject  to  meetings  of  the 
three  full  Committees  held  on  May  26th  and  June  19th.  On  June  21st 
a Conference  of  the  whole  movement,  under  the  auspices  of  the  Joint 
Board,  was  held  in  the  Memorial  Hall,  London,  for  the  purpose  of  dis- 
cussing the  Bill,  the  memorandum  referred  to  being  taken  as  a basis. 

At  the  same  Conference  the  Government’s  Trade  Union  Bill  was 
discussed,  and  the  following  resolution  was  carried  almost  unanimously  : 

“ That  this  Conference  reaffirms  previous  decisions  of 
Labour  and  Trade  Union  National  Conferences  that  political 
action  is  an  essential  part  of  the  activities  of  every  combination 
of  labour  whose  statutory  purpose  is  to  regulate  the  relations 
between  employer  and  employed,  and  that  therefore  the  ques- 
tion of  whether  this  particular  activity  is  to  be  engaged  in  or 
not  ought  in  equity  to  be  settled,  as  other  questions  are  settled, 
by  a majority  of  the  members  voting  according  to  the  rules 
of  the  union.  The  Conference  therefore  regards  as  unjust  the 
limiting  provisions  of  the  Government  Trade  Union  Bill,  and 
asks  the  Labour  Party  in  Parliament  to  do  its  utmost  to  get 
them  removed  ; it  recommends  the  Labour  Members  of  Par- 
liament not  to  support  the  Third  Reading  of  the  Bill  unless  it 
is  drastically  amended.” 

Various  questions  have  been  before  the  Board  respecting  the  bona- 
fides  of  certain  Unions.  It  has  been  decided  that  the  Gunpowder 
Employees’  Union  cannot  affiliate  to  any  of  the  national  Labour  bodies. 
The  question  of  the  bona-fines  of  the  Cumberland  Iron  Ore  Miners  is 
still  under  consideration. 

The  Board  has  adjudicated  in  several  disputes  between  Unions, 
viz.  : Amalgamated  Union  of  Bakers  and  Confectioners  v.  Jewish 
Bakers’  Union  ; Tin  and  Sheet  Millmen’s  Association  v.  British  Steel 
Smelters’  Association  ; United  Kingdom  Coachmakers  v.  General 
Railway  Workers’  Union. 

The  Board  was  also  responsible  for  a demonstration  in  Trafalgar 
Square  on  the  occasion  of  a visit  of  a number  of  French  co-operators 
to  England. 
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UNIFICATION  OF  LABOUR  FORCES. 

We  have  considered  this  matter  further,  and  at  our  meeting  on 
April  25th  we  adopted  the  three  following  resolutions,  which  were  sub- 
mitted to  a Joint  Meeting  of  the  Parliamentary  Committee  of  the  Trade 
Union  Congress,  the  Management  Committee  of  the  General  Federation 
of  Trade  Unions,  and  ourselves  : — 

“ That  the  present  practice  of  three  annual  Conferences 
held  at  separate  times  of  the  year  is  expensive,  leads  to  much 
waste  of  effort  and  to  divergence  of  policy,  and  the  amalga- 
mation of  the  national  bodies,  without  delay,  should  be  aimed 
at.” 

“ That  a scheme  for  a central  building,  in  Westminster, 
to  be  used  by  the  Labour  Movement,  should  be  prepared.” 

“ That  a Committee  be  appointed  to  consider  ways  and 
means  for  the  above  proposals,  and  to  report  to  a joint  meeting 
of  the  three  Executives  within  the  next  three  months,  with  a 
view  to  its  submission  to  the  three  national  conferences.” 

After  a lengthy  discussion,  it  was  resolved  that  these  resolutions 
be  referred  to  the  Joint  Board,  with  instructions  to  report  upon  them 
without  delay.  The  Joint  Board  afterwards  agreed  that  until  the 
resolutions  had  been  placed  before  the  Trade  Union  Congress  and  our 
own  Conference  the  matter  could  not  be  carried  further.  They  have 
now  been  passed  by  the  Conference  of  the  General  Federation  and  by 
the  Trades  Union  Congress,  and  we  now  recommend  our  delegates  to 
adopt  them. 

DEPUTATIONS. 

The  Executive  has  been  represented  at  Conferences  called  to 
discuss  candidatures  and  organisation  at  Rochdale,  Cinderford,  Consett, 
Eccles,  Barnsley,  Jarrow,  Huddersfield,  Islington,  Keighley, 
Edinburgh,  and  elsewhere.  Mr.  W.  Walker,  J.P.,  attended  the  Con- 
ference of  the  Women’s  Labour  League  at  Leicester  as  Fraternal  Dele- 
gate. Mr.  J.  Ramsay  MacDonald,  M.P.,  was  appointed  to  attend  the 
Trades  Union  Congress  at  Newcastle-on-Tyne  as  Fraternal  Delegate, 
but  owing  to  the  illness  of  Mrs.  MacDonald,  he  was  unable  to  leave 
London,  and  Mr.  Ben  Turner,  J.P.,  was  substituted.  Mr.  W.  C. 
Robinson,  J.P.,  represented  us  at  the  Annual  Meeting  of  the  General 
Federation  of  Trade  Unions  at  Dundee  ; Mr.  W.  Walker,  J.P.,  attended 
the  Peace  Congress  at  Edinburgh ; and  Mr.  Edw.  R.  Pease  the  Con- 
ference on  Industrial  Training  which  was  held  in  the  City  of  London 
Guildhall.  The  various  reports  are  appended. 

Trade  Union  Congress. 

Owing  to  the  lamentable  illness  of  the  late  Mrs.  MacDonald,  Mr. 
MacDonald  could  not  attend  the  Trades  Congress  and  it  was  my  lot 
to  officiate  on  his  behalf. 

The  Congress  was  as  big  and  as  important  as  ever,  and  its  debating 
power  stands  high  in  the  assemblies  of  the  world.  The  resolutions  on 
fusion,  the  use  of  military  in  times  of  trades  disputes,  the  daily  news- 
paper, and  other  important  subjects  were  dealt  with  fully. 
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My  remarks  were  very  well  received,  and  in  them  I said  that  the 
Labour  Party  had  already  made  its  influence  felt  in  marked  degree. 
It  had  indeed,  changed  the  face  of  politics,  and  turned  the  thoughts  of 
men  in  Parliament  from  visionary  schemes  of  Imperialism  to  schemes 
of  social  reform  and  improvement.  To  many  of  those  who  took  part 
in  the  foundation  movement  of  the  Labour  Party  many  years  ago,  it 
was  pleasant  to  know  that  in  these  days  Conservatives  and  Liberals 
alike  were  constrained  to  talk  about  social  and  industrial  reform  when- 
ever they  discussed  political  matters  upon  their  public  platforms.  That 
change  had  been  caused  by  the  Trades  Union  Congress  and  the  establish- 
ment of  the  Labour  Party,  whose  valuable  work  I hoped  would  continue 
and  be  successful.  There  had  been  many  criticisms  of  Mr.  MacDonald 
and  the  Labour  Party  as  a whole,  in  respect  to  recent  division  lists  of 
the  House  of  Commons,  and  because  also  of  what  some  people  contended 
was  want  of  activity  on  the  part  of  the  Labour  group  in  the  House  of 
Commons  ; but  I wished  those  who  made  these  complaints  would  read 
the  “ Quarterly  Circular  ” of  the  Labour  Party  regularly,  instead  of 
putting  it  into  the  waste-paper  basket  unread.  They  would  then  dis- 
cover that  the  Labour  Party  in  the  House  of  Commons  tackled  one 
question  or  another  every  day.  They  were  by  no  means  an  idle  body 
of  men  ; indeed,  they  were  probably  the  most  active  group  in  the  House. 

Continuing,  I said  many  observations  had  been  made  respecting 
the  cross-voting  in  the  House  of  Commons  on  the  part  of  the  Labour 
Party.  They  should  not  think  that  everything  in  the  newspapers  was 
gospel  truth.  Much  was  wrong  and  much  was  wilfully  wrong.  There- 
fore, it  was  really  time  for  us  to  have  our  own  newspaper  to  enable  us 
to  ascertain  the  truth.  In  conclusion,  I appealed  to  every  one  not  to 
do  as  many  of  oui  critics  in  the  three  national  Labour  organisations 
were  doing — -not  to  be  always  writing  the  Labour  Party  down,  and 
speaking  it  down,  and  cursing  it  down.  We  have  enough  avowed 
enemies  to  do  that.  We  should  seek  by  every  means  in  our  power  to 
lift  our  cause  up,  and  not  to  damn  and  condemn  it  as  in  days  gone  by. 

Ben  Turner. 


General  Federation  of  Trade  Unions. 

In  accordance  with  the  request  of  the  Executive  Committee  I 
attended  the  Annual  Council  Meeting  of  the  above  Federation  which 
was  held  at  the  Foresters’  Hall,  Dundee,  on  Thursday  and  Friday, 
July  6th  and  7th,  1911. 

One  of  the  most  interesting  features  was  the  Fraternal  Delegates 
who  were  in  attendance  from  Germany  and  France.  Messrs.  Paul 
Umbreit,  J.  Sassenbach,  and  Herman  Kube  represented  Germany,  and 
M.  Jouhaux  the  Trade  Union  movement  of  France. 

Some  interesting  statements  by  our  continental  brothers  were 
made  and  are  worth  recalling  at  this  time.  Mr.  J.  Sassenbach,  Germany, 
stated  : “ In  Germany  every  Trade  Union  has  its  own  journal ; they 
had  78  Labour  and  Socialist  dailies,  many  weeklies,  and  monthlies.” 
He  declared,  “ the  unity  of  our  movement  in  all  matters  is  certainly 
due  much  to  the  constant  education  and  influence  exercised  by  these 
papers.” 

Dealing  with  International  Peace,  he  said  : " The  peace  of  nations 
will  be  founded  on  the  good  understanding  of  the  working  classes  of 
all  lands.”  M.  Jouhaux,  France,  dealing  with  the  same  subject,  said  : 
“ War  was  the  greatest  obstacle  to  progress  ; it  debased  the  people, 
dissipated  their  resources,  and  exhausted  their  manhood.  When  the 
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workers  dominated  the  Parliaments  of  the  world  war  would  become 
impossible.  Frontiers  would  disappear,  the  land  and  its  products 
would  be  the  property  of  all,  and  the  absolute  preserve  of  none.”  He 
exhorted  all  his  hearers  to  live  not  merely  for  to-day,  but  to-morrow, 
with  ideals  of  a people  emancipated,  a people  free  to  live  their  lives 
in  the  fullest  sense. 

Alderman  Allan  Gee,  J.P.,  President,  spoke  of  the  progress  made. 
The  membership  was  at  its  highest  point,  711,994.  He  gave  a very 
interesting  resume  of  the  work  done  during  the  year  by  the  Management 
Committee. 

In  extending  our  fraternal  greetings  to  the  Federation  delegates, 
I expressed  a hope  that  the  feeling  of  solidarity  which  was  at  work 
would  continue  to  grow.  The  great  industrial  war  which  was  before  us 
requires  the  spirit  of  consolidation  to  be  real  and  sincere,  it  still  goes 
on  ; the  unrest  is  deep-rooted,  and  to  be  successful  in  our  efforts  for 
the  emancipation  of  the  worker  we  require  to  close  our  ranks,  and  cease 
fighting  each  other  by  sectional  strikes.  In  the  name  of  the  Labour 
Party  I wished  the  Federation  every  success. 

W.  C.  Robinson. 

Peace  Congress. 

I attended,  as  your  representative,  the  Seventh  Annual  Congress 
of  the  Peace  Association,  which  was  held  in  Edinburgh,  on  Tuesday, 
Wednesday  and  Thursday,  June  13th,  14th  and  15th.  I had  to  leave 
for  home  on  the  Wednesday  night  on  urgent  business  and  therefore  was 
not  present  at  the  concluding  session,  but  the  two  sittings  on  Tuesday 
and  Wednesday  were  replete  with  illustrations  of  the  international 
character  and  growth  of  the  principles  of  reason  as  opposed  to  war. 

The  Dean  of  Durham  presided,  and  his  address  on  the  Wednesday 
was  a fitting  prelude  to  the  succeeding  discussion. 

The  representation  at  the  Congress  was  large  and  varied — Theolo- 
gians, Anti-Theologians,  Socialists  and  evidently  Anti-Socialists,  com- 
mingled together  to  the  purpose  of  their  gathering,  and  whilst  no  extra- 
ordinary event  is  to  be  chronicled,  yet  Congress  had  three  episodes  that 
deserve  special  mention. 

The  address  by  Mr.  A.  Rowntree,  B.A.  (York),  was  of  exceptional 
character,  being  not  merely  lofty  in  tone  but  full  of  information  and 
suggestion  as  to  the  international  features  and  progress  of  the  passivist 
movement,  and  the  decision  of  Congress  to  print  Mr.  Rowntree’s  address 
may  be  welcomed  by  all  who  desire  new  and  virile  ideas  on  this  question. 

The  second  event  I desire  to  mention  was  the  practically  unanimous 
repudiation  of  the  sentiment  expressed  by  the  delegate  from  America, 
Mr.  Marburg,  and  endorsed  by  Rev.  Findlater  (Leith),  who  in  approving 
of  the  declarations  of  Mr.  Taft  anent  the  proposed  Anglo-American 
Treaty,  declared  that  (a)  International  treaties  must  not  necessarily 
cover  all  nations,  but  that  nations  may  be  refused  admission  to  such 
understandings  if  their  internal  affairs  are  not  approved  by  the  nations 
to  the  treaty  or  from  any  other  cause  they  do  not  quite  come  up  to  the 
standard  ; and  that  nations  to  a treaty  must  be  .prepared  to  enforce  by 
force  of  arms  the  Arbitration  award.  These  declarations  were  not 
merely  treated  as  heresy,  but  were  taken  to  indicate  that  the  persons 
promulgating  them  did  not  understand  the  principles  governing  this 
great  question,  hence  Congress  was  very  articulate  in  its  dissent.  And 
lastly,  though  by  no  means  'of  least  importance,  was  the  discussion  on 
Disarmament,  and  the  amendment  to  same  moved  by  Mr.  Keir  Hardie 
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new  arrangement  provides  that  tour  sections  will  be  affiliated  to  the 
International,  namely,  the  Independent  Labour  Party,  the  Social 
Democratic  Party,  the  Fabian  Society,  and  ourselves,  and  that  the 
votes  cast  by  each,  when  a division  is  challenged,  shall  be  2,  2,  1,  and  5, 
respectively.  The  income  of  the  Section  requires  to  be  £100,  and  that 
sum  will  be  apportioned  between  the  affiliated  sections  in  proportion 
to  the  votes. 

The  work  of  the  Section  can  be  made  much  more  efficient  than  it 
has  been,  and  we  hope  in  future  years  to  report  progress  in  this  respect. 

WOMEN’S  LABOUR  LEAGUE. 

We  wish  to  put  on  record  our  hearty  appreciation  of  the  work 
of  the  Women’s  Labour  League,  which  has  been  carried  on  during  the 
last  twelve  months  under  very  trying  circumstances.  We  have  come 
to  an  arrangement  with  the  League  which  will  enable  it  to  secure  the 
services  of  an  organiser  who  will  be  at  our  disposal  during  bye-elections. 
We  are  very  pleased  to  observe  the  publishing  activities  of  the  League 
and  the  great  increase  in  the  number  of  its  Branches.  We  heartily 
commend  it  to  the  support  of  our  affiliated  societies  and  particularly 
to  Local  Labour  Parties. 

MATTERS  REMITTED  FROM  LAST  CONFERENCE. 

Eight  Hours’  Day  Campaign. 

Plans  were  made  for  conducting  a campaign  on  the  Eight  Hours’ 
Day  Movement,  but  owing  to  the  Autumn  Session  demanding  the  attend- 
ance of  our  Members  in  Parliament,  the  proposal  had  to  be  abandoned 
until  a more  favourable  opportunity  should  present  itself. 

Electoral  and  Trade  Union  Bills. 

Bills  dealing  with  these  subjects  have  been  drafted  and  presented 
to  the  House  of  Commons,  but  no  opportunity  was  secured  for  a 
Second  Reading  in  any  instance. 

Entertainment  of  Australian  Colleagues. 

Arrangements  were  made  during  the  presence  in  England  of  the 
Right  Hon.  Andrew  Fisher,  Labour  Premier  of  the  Australian  Common- 
wealth, Mr.  J.  T.  S.  McGowan,  Labour  Premier  of  New  South  Wales, 
and  colleagues,  to  entertain  them  to  a Dinner  at  the  Holborn  Restaurant, 
which  should  be  representative  of  the  whole  Labour  and  Socialist  move- 
ment. The  Chairman  of  the  Parliamentary  Party,  Mr.  J.  Ramsay 
MacDonald,  M.P.,  presided,  and  speeches  were  made  by  him,  Right 
Hon.  Andrew  Fisher,  Mr.  J.  T.  S.  McGowan,  Mr.  Arthur  Henderson, 
M.P.,  Mr.  W.  Mullin,  J.P.,  and  the  Right  Hon.  Sir  George  ixUd,  K.C.M.G., 
High  Commissioner  of  the  Commonwealth  resident  in  London.  Advan- 
tage was  taken  of  other  opportunities  of  entertaining  our  Colonial 
Colleagues  at  the  House  of  Commons  on  various  occasions.  A Special 
Conference  between  the  Members  of  the  Parliamentary  Labour  Party 
and  the  Right  Hon.  Andrew  Fisher,  was  held  at  the  House  of  Commons 
on  July  13th,  when  a valuable  exchange  of  ideas  was  effected.  A week 
later  a further  Conference  with  other  representatives  from  over-seas 
was  held.  Mr.  Ramsay  MacDonald,  M.P.,  presided,  and  those  attending 
from  over-sea  were  Mr.  James  T.  S.  McGowan  (New  South  Wales 
Premier),  Mr.  D.  Bowman,  Mr.  W.  G.  Spence,  Mr.  Tom  Brown,  Mr. 
Alex.  Poynton,  Mr.  W.  O.  Archibald,  Mr.  A.  Gardiner,  Mr.  W.  H.  Laird 
Smith,  Mr.  W.  H.  Story,  Mr.  W.  G.  Higgs,  Dr.  W.  Maloney,  Mr.  J.  P. 
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in  favour  of  the  strike  as  a protest  in  the  event  of  war  being  declared. 
This  amendment,  which  was  moved  and  seconded  in  two  able  speeches, 
the  seconder  being  Mr.  G.  H.  Perris,  caught  the  imagination  of  the 
delegates,  and  would,  if  pressed  to  the  vote,  have  been  carried,  but 
the  plea  of  many  delegates  that  they  had  no  instruction,  but  were  in 
favour  of  same,  induced  the  withdrawal  of  the  amendment,  when  in  all 
probability  Congress  next  year  will  test  the  opinion  that  the  strike 
weapon  used  by  the  workers  when  war  is  declared  is  the  greatest  pre- 
ventative of  war  the  people  of  the  country  can  wield. 

On  the  whole  the  Congress  was  very  successful,  and  I believe  the 
Peace  movement  is  a stage  further  because  of  its  labours. 

W.  Walker. 


Conference  on  Industrial  Training 

At  the  Guildhall,  on  February  28th,  1911,  the  Lord  Mayor  in  the  chair. 

The  attendance  was  moderate,  but  evidently  influential.  Letters 
and  messages  of  approval  were  read  from  the  King,  the  Premier,  and 
Mr.  A.  J.  Balfour. 

The  main  debate  was  on  an  amendment  moved  by  Sir  Swire  Smith, 
seconded  by  Mrs.  Bridges  Adams,  and  supported  by  Lord  Hugh  Cecil, 
favouring  the  extension  of  the  present  unsystematic  system  of  Con- 
tinuation Schools,  &c. 

This  was  rejected  by  a large  majority,  and  the  resolution  of  the 
promoters  was  carried  with  practical  unanimity  : — 

“ That  this  Conference  views  with  grave  concern  the  large  number 
of  children  annually  leaving  school  without  practical  training  for 
definite  vocations,  and 

“ Resolves  that  a national  system  of  industrial,  professional  and 
commercial  training  should  be  established,  to  which  the  children  shall 
pass  as  a matter  of  course  (unless  the  parents  are  prepared  to  under- 
take their  future  training)  and  without  interval,  for  a definite  period, 
to  be  thoroughly  trained  for  entry  to  the  particular  calling  for  which 
they  are  best  fitted,  such  training  to  be  under  fully  qualified  instructors. 

“ That  the  Government  be  urged  to  provide  by  legislation  such 
a complete  system  of  training,  free  to  all  scholars,  and  the  expenses 
thereof  defrayed  from  the  National  Exchequer.” 

Other  resolutions  constituting  the  National  Industrial  Education 
League  were  then  adopted.  Mr.  R.  Applegarth  and  Mr.  W.  A.  Appleton 
were  amongst  the  Trade  Unionists  taking  part  in  promoting  the  new 
society. 

Edw.  R.  Pease. 

INTERNATIONAL  SOCIALIST  BUREAU. 

The  most  important  matter  we  have  to  report  regarding  the  Inter- 
national Bureau  is  that  the  National  Section  has  agreed  that  the  Secre- 
tary of  the  Labour  Party  shall  be  ex-officio  British  Secretary  to  the 
International.  This  will  keep  the  Party  in  touch  with  the  International 
Movement  in  a way  which  would  otherwise  be  impossible. 

We  have  also  agreed  to  a re-arrangement  of  fees.  Up  to  now, 
the  Independent  Labour-  Party,  the  Fabian  Society,  the  Social  Demo- 
cratic Party,  two  or  three  separate  trade  unions,  and  ourselves,  have 
been  affiliated,  and  have  shared  the  expenses.  This  turned  out  to  be 
most  unsatisfactory,  and  the  incidence  of  the  fees  was  unfair.  The 
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to  represent  the  Trade  Unions  subscribing  for  shares.  During  the 
sittings  of  this  Conference  an  opportunity  will  be  taken  of  bringing 
the  representatives  of  these  Unions  together  so  that  they  may 
confirm  or  otherwise  these  three  appointments.  When  the  Company 
has  been  floated  and  we  know  with  more  accuracy  what  Unions  will 
take  up  shares,  an  arrangement  will  be  made  so  that  proper  time  may 
be  given  for  nomination  and  better  opportunities  for  election.  The 
appointments,  however,  have  now  been  made  in  order  to  avoid  delay, 
and  they  must  be  regarded  as  temporary  only.  The  three  directors 
whom  we  have  appointed  for  this  purpose  are  Messrs.  J.  R.  Clynes, 
M.P.,  John  Hodge,  M.P.,  and  W.  C.  Robinson. 

RE-ARRANGEMENT  OF  PARTY  FINANCES. 

Payment  of  Members  removed  the  necessity  for  our  Parliamentary 
Maintenance  Fund,  and  we  appointed  a Sub-committee  to  report  upon 
the  changes  that  would  be  necessary,  in  consequence,  in  the  finances 
of  the  Party.  We  append  their  Report,  which  we  have  accepted 

“ The  expenditure  of  the  Labour  Party  on  Office  and  General 
Account  for  the  year  1910  was  as  follows 

Charges  in  General  Fund  Account  . . £1,987 

,,  ,,  Parliamentary  Fund  Account  . . 425 


£2,412 


This  is  the  cost  of  managing  the  Party.  Expenditure  on  literature 
is  not  included,  as  sales,  on  the  average,  cover  the  outlay.  Nor  is 
the  cost  of  the  Annual  Conference,  which  is  defrayed  by  the  Delegates’ 
fees,  included  ; nor,  of  course,  the  outlay  for  which  the  Parliamentary 
Fund  is  primarily  intended — the  payment  of  maintenance  and  of 
25  per  cent,  of  Returning  Officers’  Fees.' 

The  Affiliation  Fees  for  the  year  1910  at  the 
rate  of  15s.  per  1,000  members  yielded 
only  . . . . . . £1 ,097 

From  the  Parliamentary  Fund,  partly  in 
items  directly  charged  to  it,  and  chiefly 
in  the  management  charge  of  5 per  cent, 
was  drawn..  ..  ..  ..  1,107 

Sales  of  Tickets  for  Demonstrations  . . 63 


£2,267 


Profits  on  literature  more  than  made  up  the  difference.  On  this, 
however,  we  cannot  count,  and  it  is  clear  that  we  must  budget  for  a 
minimum  of  £2,500  a year  for  regular  outgoings  on  the  present  basis. 

We  are  still  liable  for  25  per  cent,  of  the  Returning  Officers’  Fees, 
and  until  the  law  is  altered  we  must  make  provision  for  this  payment. 
We  spent  on  this  account  £3,097  in  the  General  Election  of  January, 
1910,  and  £2,214  in  the  December  Election.  We  may  now  regard  four 
years  as  the  probable  average  duration  of  a Parliament,  and  on  the 
present  basis  we  ought  to  put  aside  not  more  than  £2,000  a year  to 
provide  for  By-elections  and  to  accumulate  the  necessary  sum  for  a 
General  Election. 
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Jones,  and  Mr.  James  J.  Long  (all  of  Australia)  ; and  Mr.  P.  Whiteside 
and  Mr.  H.  W.  Sampson  (Union  of  South  Africa).  A discussion  on 
matters  relating  to  the  Labour  Parties  in  the  Dominions  and  at  home, 
especially  regarding  the  linking  up  of  the  respective  Parties,  took  place, 
Mr.  McGowan,  Mr.  Story,  Mr.  Whiteside,  and  others  taking  part,  and 
the  following  resolutions  were  carried  : — 

1.  That  a Secretariat  be  organised  with  headquarters  in  each  of 
the  Dominions  and  at  home  to  arrange  for  an  interchange  of 
information  in  the  shape  of  both  confidential  information  and 
press  correspondence  (including  cables  if  necessary)  and  that 
the  Labour  Party  be  requested  to  communicate  with  the  Labour 
Parties  in  the  Dominions  and  begin  such  an  organisation. 

2.  That  an  interchange  of  visits  between  Members  of  the  Labour 
Parties  in  the  Parliament  at  home  and  in  the  Dominions  is 
desirable  and  should  be  arranged,  and  that  for  that  purpose  the 
various  Parties  concerned  be  invited  to  consider  : — 

(a)  The  election  of  delegations  for  this  purpose  ; 

( b ) The  arrangement  of  hospitality,  facilities  for  travelling, 
&c.  ; 

(c)  The  utilization  of  the  delegations  for  enlightening 
public  opinion  and  demonstrating  the  solidarity  of 
the  Labour  Movements  in  the  Empire  by  public 
meetings  and  otherwise. 

3.  That  a Conference,  meeting  periodically  in  places  within  the 
Empire,  be  held,  it  being  understood  that  the  Conference  shall 
not  bind  the  separate  Parties  but  shall  be  for  purposes  of  dis- 
cussing and  conferring  upon  Labour  questions  common  to  the 
Empire. 

4.  That  the  time  and  place  of  next  Conference  be  referred  to  the 
Secretariat. 

5.  That  the  question  of  international  relationships  be  referred 
to  the  Secretariat. 

LABOUR  NEWSPAPER. 

We  are  pleased  to  report  that  the  prospect  of  a daily  Labour  News- 
paper is  brighter  at  the  moment  than  ever  it  has  been  before.  Early 
in  the  year  the  Independent  Labour  Party  agitated  its  branches  on 
the  subject,  and  our  Newspaper  Committee,  which  had  been  appointed 
in  the  previous  year,  was  summoned,  and  with  four  members  of  the 
National  Administrative  Council  of  the  I.L.P.  formed  a Joint  Com- 
mittee to  work  out  details  and  ascertain  what  financial  backing  the 
project  was  likely  to  receive.  The  Joint  Committee  had  many  meetings, 
published  circulars,  selected  solicitors  and  counsel,  and  finally  a proper 
Board  of  Directors  was  appointed  and  a prospectus  and  memorandum 
of  association  are  now  ready  for  issue.  In  the  meantime,  by  corres- 
pondence and  personal  visits,  it  received  most  gratifying  promises  of 
support. 

We  are  circulating  various  papers  which  explain  the  kind 
of  newspaper  which  we  think  the  Labour  Movement  ought  to 
publish,  and  which  also  indicate  the  .steps  we  have  taken  to 
secure  that  its  management  will  be  such  as  to  give  confidence  to 
the  Party.  Acting  upon  counsel’s  opinion,  at  our  meeting  on  December 
12th,  we  appointed  three  directors  to  represent  the  Labour  Party  viz.  : 
Messrs.  J.  Ramsay  MacDonald,  M.P.,  A.  Henderson,  M.P.,  and  E.  R. 
/ease.  At  the  same  time  we  appointed  temporarily  three  directors 
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But  it  must  be  remembered  that  this  payment  towards  the  election 
expenses  is  now  our  only  direct  contribution  from  the  Party  to 
any  candidate,  and  we  think  something  more  should  be  done 
to  assist  local  organisations  and  keep  us  in  touch  with  them.  We 
therefore  propose  to  assist  by  grants  to  local  parties  which  are  employ- 
ing full-time  agents.  We  do  not  think  these  grants  should  exceed 
25  per  cent,  of  the  Agent’s  salary,  and  should  be  given  on  condition 
(1)  that  we  agree  to  the  appointment;  and  (2)  that  we  are  satisfied 
with  the  work.  As  some  constituencies  where  we  have  Members  or 
candidates  have  no  full-time  agents,  we  also  propose  that  grants  of 
literature,  forms,  &c.,  in  connection  with  registration  or  organisation 
should  be  made,  or  assistance  given  in  any  other  way  approved  by  the 
Executive.  We  propose  this  because  we  consider  that  the  Party 
should  look  forward  to  increasing  its  direct  activity  in  the  constituencies 
and  extending  its  organisation  both  generally  and  especially  in  selected 
districts.  On  this  basis  the  sum  to  be  raised  annually  would  be — 

Office  Expenses  . . . . . . £2,500 

Election  Expenses  and  Organisation  . . 2,500 


£5,000 


The  present  income  of  the  Party  raised  from  its  affiliated  Societies 
is  as  follows  : — 

Affiliation  Fees,  15s.  per  1,000  membeis  . . £1,097 
Parliamentary  Fund,  2d.  per  member  . . 10,014 


£n,iii 


We  propose  for  the  future  that  the  sole  charge  on  affiliated  Trade 
Unions  and  Socialist  Societies  should  be  Id.  per  member,  with  a mini- 
mum of  10s.  for  any  organisation,  and  that  the  fees  payable  by  Trades 
Councils  and  local  Labour  Parties  should  be  unaltered.  On  the  basis 

of  last  year  (1910)  this  charge  should  yield  something  over  the  £5,000 
a year  which  we  deem  necessary  for  our  work,  but  owing  to  the  con- 
tinued enforcement  of  the  Osborne  Judgment,  we  cannot  safely  reckon 
on  receiving  the  full  amount  due  from  the  affiliated  societies. 

The  question  has  been  laised  whether  we  should  recommend  a 
refund  of  payments  already  made  to  the  Parliamentary  Fund  in  view 
of  the  fact  that  we  are  asking  Members  of  Parliament  to  repay  us  two 
quai teily  payments,  and  our  funds  are  liable  for  one  quarter  only, 
although  the  affiliated  societies  have  paid  or  will  pay  for  the  whole  yeai. 

A refund  to  every  society  of  three-quarters  of  the  payment  already 
made  would  amount  to  £2,000  at  present,  and  to  £7,000  on  the  whole 
year.  We  think  such  a repayment  is  an  unnecessary  complication.” 

The  following  Amendments  to  the  Constitution  are  submitted  in 
order  that  the  above  recommendations  may  be  effected  : — 

CLAUSE  IV. 

Section  1. — The  Section  as  it  stands  is  as  follows  : — 

IV. — Candidatures. 

1. — A Candidate  must  be  promoted  by  an  affiliated  Society 
which  makes  itself  responsible  for  his  election  expenses. 
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Amendment. 

Line  1 : Delete  “ an  affiliated  Society  ” and  insert  “ one 
or  more  affiliated  Societies.” 

Line  2 : Delete  “ makes  itself  ” and  insert  “ make  them- 
selves.” 

New  Section  : — 

4. — “ Twenty-five  per  cent,  of  the  Returning  Officer’s  net 
expenses  shall  be  paid  in  respect  of  Candidates,  but  no  such 
payment  shall  be  made  to  a Candidate  of  any  Society  which 
is  in  arrears  in  its  contributions  to  the  Party.” 

CLAUSE  VIII. 

Section  1. — The  Section  as  it  stands  is  as  follows 

VIII. — Affiliation  Fees  and  Delegates. 

1. — Trade  Unions  and  Socialist  Societies  shall  pay  15s. 
per  annum  for  every  thousand  members  or  fraction  thereof , and 
may  send  to  the  Annual  Conference  one  delegate  for  each  thousand 
members. 

Amendment : 

Line  1 : Delete  “ 15s.  per  annum  for  every  thousand 
members  or  fraction  thereof  ” and  substitute  “ Id.  per  member 
per  annum,  with  a minimum  of  10s.” 

PARLIAMENTARY  FUND. 

Delete  all. 

NEWSPAPER  INVESTMENT,  &c. 

We  have  considered  how  best  to  dispose  of  the  balance  of  the  Par- 
liamentary Fund,  and  have  agreed  to  recommend  as  follows  : — 

(a)  That  the  Party  take  6,000  shares  of  £1  each  in  “ Labour 
Newspapers,  Ltd.,”  thus  disposing  of  the  sum  that  otherwise 
would  have  been  spent  in  maintenance  during  the  nine  months 
since  Payment  of  Members  has  been  in  operation. 

(b)  That  the  remainder  be  transferred  to  the  General  Fund 
of  the  Party. 

ELECTION  OF  THE  SECRETARY  TO  THE  CHAIRMANSHIP 
OF  THE  PARLIAMENTARY  PARTY. 

Upon  it  being  reported  to  our  meeting  on  February  7th  that  our 
Secretary  had  been  unanimously  elected  Chairman  of  the  Parliamentary 
Party,  we  placed  on  record  our  appreciation  of  the  decision  and  offered 
our  congratulations  both  to  the  Party  and  to  Mr.  MacDonald. 

RESIGNATION  OF  THE  SECRETARY. 

The  decision  of  Mr.  Ramsay  MacDonald  not  to  allow  himself  again 
to  be  nominated  to  the  Secretaryship  brings  to  an  end  a chapter  in  the 
history  of  the  Labour  Party.  Whilst  fully  appreciating  the  motives 
which  have  led  to  this  decision,  we  cannot  but  regret  that  he  will  no 
longer  occupy  a post  which  he  has  filled  with  distinguished  ability  and 
unqualified  success  from  the  beginning  of  the  Party  until  now.  The 
Labour  Party  owes  to  him  for  long  years  of  devotion  to  its  service  a 
debt  which  can  scarcely  be  exaggerated. 
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It  is  clear  that  an  Executive  from  which  he  was  excluded  would 
carry  on  its  work  at  a serious  disadvantage,  and  yet  it  is  undesirable 
that  one  who  has  from  the  first  held  office  as  the  representative  of  the 
whole  Party  should  in  future  sit  as  the  delegate  and  mouthpiece  of  any 
particular  section. 

With  a view  to  obviating  this  difficulty,  the  Executive  has  resolved 
to  recommend  a change  in  the  Constitution,  and  an  appointment  that  is 
certain  to  meet  the  unanimous  approval  of  the  Conference.  They  suggest 
that  the  Treasurer  of  the  Party  should  not  in  future  be  chosen  by  the 
Executive  Committee  from  amongst  its  own  members,  but  should  be 
elected  annually  by  the  Conference,  as  the  Secretary  is,  and  should  be 
an  additional  member  of  the  Executive  Committee. 

For  obvious  reasons  the  Executive  Committee  proposes  not  only 
that  the  new  rule  should  be  approved,  but  also  that  it  be  made  immedi- 
ately operative,  and  that  Mr.  Ramsay  MacDonald  be  forthwith  nominated 
and  elected  to  the  newly  created  post. 

The  following  Amendments  to  the  Constitution  embodying  the 
proposed  changes  are  submitted  : — 

CLAUSE  V. 

The  Clause  as  it  stands  is  as  follows  : — 

V. — The  National  Executive. 

“ The  National  Executive  shall  consist  of  fifteen  members, 
eleven  representing  the  Trade  Unions,  one  the  Trades  Councils, 
Women’s  Organisations,  and  Local  Labour  Parties,  and  three 
the  Socialist  Societies,  and  shall  be  elected  by  ballot  at  the  Annual 
Conference  by  their  respective  sections.” 

Amendments  : 

Line  1 : Alter  “ fifteen  ” to  “ sixteen.” 

Line  4 : Alter  “ and  ” to  “ who.”  Add  at  the  end  “ and 
the  Treasurer,  who  shall  also  be  elected  by  the  Conference.” 

CLAUSE  VI. 

The  Clause  as  it  stands  is  as  follows  : — 

VI. — Duties  of  the  National  Executive. 

“ The  National  Executive  Committee  shall 

1.  — Appoint  a Chairman,  Vice-Chairman,  and  Treasurer, 
and  shall  transact  the  general  business  of  the  Party  ; 

2.  — Issue  a list  of  its  Candidates  from  time  to  time,  and 
recommend  them  for  the  support  of  the  electors  ; 

3.  — Take  all  necessary  steps  to  maintain  this  Constitution 

4.  — All  its  members  shall  abstain  strictly  from  identifying 
themselves  with  or  promoting  the  interests  of  any  other  Party.” 

Amendment : 

Line  2 : Insert  the  word  “ and  ” after  the  word  “ Chair 
man,”  and  delete  the  words  “ and  Treasurer.” 
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PERSONAL  MEMBERSHIP  OF  THE  PARTY. 

In  response  to  various  requests  that  have  come  before  us,  we 
appointed  a Sub-committee  to  consider  the  question  of  Personal  Member- 
ship of  the  Party.  The  following  is  the  Report  of  the  Sub-committee 
as  amended  by  the  Executive,  and  is  now  submitted  to  the  Annual 
Conference  for  endorsement  : — 

“ Provision  is  at  present  made  which  adequately  meets  the  circum- 
stances of  all  persons  who  are  in  an  affiliated  Trade  Union  or  who  are 
Socialists  and  disposed  to  join  local  Socialist  Branches  or  the  National 
Branches  of  the  I.L.P.  or  Fabian  Society. 

Persons  whose  cases  could  be  covered  by  individual  membership 
are  those  not  catered  for  by  an  affiliated  Trade  Union  or  Socialist 
organisation. 

We  are  of  opinion  that  provision  should  be  made  to  admit  these 
persons  to  the  Party  as  associates.  They  should  be  admitted  on  signi- 
fying their  acceptance  of  the  principles  and  methods  of  the  Party,  and 
their  approval  of  the  terms  of  membership. 

In  the  case  of  persons  who  have  been  expelled  from  an  affiliated 
organisation,  they  should  not  be  admitted  through  the  Central  Office 
without  the  consent  of  their  former  organisation. 

We  think  that  an  Annual  Subscription  of  at  least  5s.  would  be 
required,  but  opportunities  should  be  given  for  them  to  subscribe  any 
sum  above  that  amount. 

They  should,  in  exchange  for  this  contribution,  receive  only  the 
literature  of  the  Party,  as  it  is  not  advisable  to  make  provision  for  them 
to  exercise  collectively  the  functions  of  an  affiliated  Society 

The  term  “ Branch  ” does  not  harmonise  with  the  other  constituent 
parts  of  the  Party.  We,  therefore,  think  these  persons  should  become 
Associates,  and  send  their  Annual  Subscriptions  to  headquarters.” 

In  order  that  the  above  proposal  may  be  carried  into  effect,  the 
following  amendments  to  the  Constitution  are  recommended  : — 

CLAUSE  I. 

New  Section 

“ 5. — Persons  who  agree  to  accept  the  Constitution  of  the 
Party  may  become  Associates.  They  shall  not  be  represented 
at  the  Annual  Conferences,  but  shall  receive  all  the  literature 
of  the  Party  as  issued.” 

CLAUSE  VIII. 

New  Section  : — 

“ 4. — Associates  shall  pay  to  the  Central  Fund  an  Annual 
Subscription  of  at  least  5s.” 

THE  INDUSTRIAL  UNREST. 

The  pent-up  sense  of  injustice  which  has  been  swelling  in  the  hearts 
of  the  workers  for  some  time  past  broke  out  into  what  was  called  “ the 
Industrial  Unrest,”  and  strike  after  strike  occurred,  culminating  in  the 
trouble  on  the  railways.  We  rejoice  at . this  manifestation.  The 
substantial  increases  in  wages  and  other  improvements  in  labour  con- 
ditions that  followed  showed  that  industry  could  quite  easily  bear  the 
demands  of  Labour,  and  it  is  to  be  regretted  that  it  is  still  necessary 
for  industrial  war  to  take  place  before  Capital  yields  to  Labour  pressure. 


The  unpleasant  feature  of  the  disputes  was  the  drafting  of  policemen  from 
outside  and  soldiers  into  affected  areas.  This  gravely  increased  the  civil 
disturbance,  as  in  Liverpool  and  Llanelly,  and  was  actually  the  cause 
of  the  outbreak  of  rioting,  and  the  killing  and  wounding  of  a number 
of  persons  in  these  places,  as  is  abundantly  shown  by  evidence  at  the 
coroners’  inquests  that  followed.  When  the  Railway  Strike  took  place 
the  wholesale  employment  of  troops  and  the  issue  of  reports  from  the 
Home  Office  that  were  not  only  prejudiced  against  the  men  in  their 
tone  but  that  told  untruths  regarding  what  was  happening,  must  have 
served  as  warnings  to  every  Trade  Unionist  as  to  where  the  sympathies 
of  the  Government  and  the  Home  Office  lay.  The  subsequent  resolu- 
tion of  the  Government  to  enrol  special  constables  from  people  opposed 
to  Trade  Unions  and  from  classes  prejudiced  against  workmen  is  an 
ominous  sign  for  the  future,  for  there  can  be  no  doubt  that  if  in 
times  of  trade  disputes  the  supporters  of  the  employers  receive  the  badge 
of  authority  from  the  civil  power  enabling  them  to  create  disturbances 
with  immunity  and  to  attack  workmen  in  the  course  of  these  disputes, 
the  workmen  will  be  bound  to  retaliate,  and  instead  of  riot  and  disorder 
being  unusual  and  regrettable,  they  will  become  a common  and  necessary 
feature  of  our  industrial  life.  Unfortunately,  owing  to  the  state  of 
Parliamentary  business  the  Party  in  Parliament  could  not  raise  the 
question  of  the  employment  of  the  military  as  a straight  issue,  but 
we  hope  that  it  may  yet  find  a chance  of  doing  so,  as  a repetition  of 
the  action  which  the  Government  took  last  summer  would  bring  upon 
the  country  calamities  from  which  we  had  hoped  it  had  escaped. 

CONCLUSION. 

We  end  a year  which  will  leave  a permanent  mark  on  the  history 
of  democratic  rule  in  our  country,  and  next  year  promises  to  be  equally 
important.  The  Government  has  promised  to  introduce  a Manhood 
Suffrage  Bill,  and  we  do  not  believe  there  is  any  doubt  but  that  an 
amendment  will  be  carried  including  women  within  its  scope.  Regis- 
tration and  Electoral  reforms  will  also  have  to  be  made  and  the  power 
of  saying  under  what  laws  they  are  to  live  will  be  finally  in  the  hands 
of  the  masses  of  the  people.  The  Labour  Party  will  support  the  amplest 
extension  of  the  franchise — Adult  Suffrage — and  the  simplest  form  of 
registration  in  accordance  with  resolutions  passed  year  after  year  at 
our  Conferences,  and  it  looks  forward  with  hopeful  confidence  to  the 
years  that  are  to  come. 

Ben  Turner,  Chairman. 

William  Walker,  Vice-Chairman. 

Arthur  Henderson,  Treasurer. 

W.  C.  Anderson. 

J.  R.  Clynes. 

Tom  Fox. 

J.  Keir  Hardie. 

John  Hodge. 

H.  Orbell. 

A.  Onions. 

E.  R.  Pease. 

G.  H.  Roberts. 

W.  C.  Robinson. 

J.  J.  Stephenson. 

R.  J.  Wilson. 

J.  Ramsay  MacDonald,  Secretary. 


EXECUTIVE  COMMITTEE  ATTENDANCES. 


The  Executive  Committee  was  called  together  on  nine  occasions 
during  1911,  and  owing  to  the  sittings  sometimes  covering  two  or  more 
days,  the  total  possible  attendances  were  seventeen.  The  members 
have  attended  as  follows  : — 

W.  C.  Anderson  . . . . . . . . 15 

J.  R.  Clynes  . . . . . . . . 16 

Tom  Fox  . . . . . . . . 11 

J.  Keir  Hardie  . . . . . . . . 12 

Arthur  Henderson  . . . . . . 17 

John  Hodge  . . . . . . . . 15 

A.  Onions  . . . . . . . . 9 

H.  Orbell  . . . . . . . . 14 

Edw.  R.  Pease  . . . . . . . . 17 

J.  j.  Stephenson  . . . . . . 14 

G.  H.  Roberts  ..  ..  ..  ..  15 

W.  C.  Robinson  . . . . . . . . 17 

Ben  Turner  . . . . . . . . 17 

W.  Walker  ..  ..  ..  ..  15 

R.  J.  Wilson  ..  ..  ..  ..  12 

The  Emergency  Committee,  consisting  of  Messrs.  Turner,  Robinson, 
Pease,  and  Henderson,  have  held  nine  meetings. 
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PARLIAMENTARY  REPORT,  1911. 

The  Members  of  the  Parliamentary  Party,  together  with  the  mem- 
bers of  the  National  Executive,  met  at  the  opening  of  the  Session  for 
the  purpose  of  the  election  of  officers  and  the  consideration  of  the  work 
to  be  taken  in  hand  during  the  Session. 

Mr.  J.  Ramsay  MacDonald  was  elected  Chairman  ; Mr.  W.  Brace, 
Vice-Chairman  ; Mr.  James  Parker,  Secretary  ; Mr.  George  Roberts, 
Chief  Whip  ; and  Mr.  Charles  Duncan,  Junior  Whip. 

BILLS. 

It  was  decided  that  precedence  be  given  to  the  following  Bills  in 
the  order  given  for  such  time  as  the  Party  was  able  to  secure  : — Trade 
Union  Law  Amendment  ; Right  to  Work  ; Education  (Administrative 
Provisions)  ; Electoral  Reform  ; Eight-Hours’  Day ; Eviction  of 
Workmen  during  Trade  Disputes  ; and  Railway  Nationalisation. 

It  was  announced  early  in  the  Session  that  the  Government  in- 
tended to  appropriate  all  the  time  allocated  to  private  Members  up  to 
Easter,  and  unfortunately  in  the  ballot  for  the  few  remaining  days 
the  Party  was  quite  unsuccessful.  It  introduced,  however,  its  Trade 
Union,  Right  to  Work,  Education  (Administrative  Provisions),  and 
Representation  of  the  People  Bills,  but  circumstances  were  adverse, 
and  no  progress  was  made  with  them.  It  also  introduced  under  the 
Ten  Minutes’  Rule  a short  Bill  legalising  the  feeding  of  necessitous 
school  children  during  the  holidays,  and  the  reception  it  received  raised 
the  hope  that  it  would  be  passed  through  as  an  unopposed  measure. 
This  was,  however,  falsified.  The  opposition  to  the  Bill  came  only 
from  a few  Members,  but  that  was  quite  sufficient  in  the  congested  state 
of  business  to  block  its  passage.  The  Party  made  several  attempts  to 
induce  the  Government  to  grant  the  time  necessary  for  passing  the  Bill, 
but  without  avail. 

We  have  reached  the  first  stage  in  the  remedying  of  the  Osborne 
injustice,  viz.  : an  unsatisfactory  Government  Bill  which  was  carried 
to  a Second  Reading.  The  Party  supported  it  on  the  Second  Reading, 
but  made  it  clear  that  it  would  have  to  be  materially  amended  during 
its  further  stages  in  order  to  be  satisfactory.  It  will  be  remembered 
that  a Special  Conference  on  the  Bill  was  held  in  London,  and  a resolu- 
tion was  carried  recommending  the  Party  not  to  support  the  Third 
Reading  unless  the  Bill  was  drastically  amended.  The  Government 
saw  that  the  Party’s  ciiticism  of  its  proposals  was  fatal  to  them,  shirked 
a Committee  stage,  but  the  Premier  pledged  himself  that  a Bill  would 
be  introduced  again. 

MOTIONS. 

The  Party  also  selected  a list  of  subjects  to  be  raised  by  way  of 
Motions  if  opportunity  offered,  and  the  following  Motions  were  moved 
during  the  Session. 

MINIMUM  WAGE. 

Mr.  Will  Crooks  moved  : — 

“ That  the  right  of  every  family  in  the  country  to  an 
income  sufficient  to  enable  it  to  maintain  its  members  in 
decency  and  comfort  should  be  recognised  ; and  this  House 
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is  therefore  of  opinion  that  a general  minimum  wage  of  30s. 
per  week  for  every  adult  worker  should  be  established  by  law, 
and  also  declares  that  the  Government  should  set  an  example 
by  adopting  this  standard  in  its  own  workshops.” 

A useful  discussion  took  place,  but  the  Speaker  refused  the  closure 
and  the  motion  was  talked  out. 

POOR  LAW  ADMINISTRATION. 

Mr.  F.  W.  Goldstone  moved  the  following  : — 

“ That  this  House  endorses  the  unanimous  condemnation 
of  the  administration  of  the  Poor  Law  contained  in  the  majority 
and  minority  reports  of  the  recent  Royal  Commission,  and  is 
of  opinion  that  the  present  administration  of  the  Poor  Law 
does  not  meet  modern  requirements  and  demands  the  im- 
mediate attention  of  His  Majesty’s  Government.” 

This  motion  received  a good  deal  of  support  in  speeches  from  Mem- 
bers of  other  Parties  in  the  House,  but  the  Government’s  reply  was 
unsatisfactory  and  the  Party  carried  the  motion  to  a division.  Forty- 
eight  voted  for  the  motion  and  107  against,  but  it  is  reasonable  to  suppose 
that  a greater  measure  of  support  would  have  been  given  had  it  not 
been  that  the  motion  was  moved  under  circumstances  which  made  it 
tantamount  to  a vote  of  censure  on  the  Government. 

NAVY  ESTIMATES. 

Mr.  G.  H.  Roberts  moved  the  following  as  an  Amendment  to  the 
introduction  of  the  Navy  Estimates  : — 

“ That,  in  the  opinion  of  this  House,  the  increasing  ex- 
penditure on  the  Navy  is  not  justified  by  foreign  events,  and 
is  a menace  to  peace  and  to  national  security.” 

The  Party  put  very  strongly  the  point  of  view  expressed  at  the 
Special  Conference  held  in  Leicester,  and  a division  was  taken.  Fifty- 
four  voted  for  the  motion,  and  216  against. 

RIGHT  TO  WORK. 

Mr.  O’Grady  moved  the  following  as  an  Amendment  to  the  Address 
in  answer  to  the  King’s  Speech  : — 

“ But  humbly  regret  that  no  promise  has  been  made  of  a 
Bill  establishing  the  right  to  work  by  placing  upon  the  State 
the  responsibility  of  directly  providing  employment  or  main- 
tenance for  the  genuine  unemployed.” 

This  also  was  taken  to  a division,  when  39  voted  for,  and  225  against. 

CONFERENCE  RESOLUTIONS. 

With  regard  to  the  Resolutions  passed  at  the  last  Annual  Con- 
ference with  which  the  Parliamentary  Party  had  to  deal,  the  following 
is  a statement  of  the  action  taken  thereon  : — 

Electoral  Reform  : Representation  of  the  People  Bill  introduced. 
Osborne  Judgment  : Trade  Union  Law  Amendment  Bill  re-introduced. 
Disarmament  : Subject  raised  in  debate. 

Feeding  of  Children  : Amending  Bill  introduced.  According  to  a 
reply  to  a Question  put  in  Parliament,  the  1908  Act  in  its  present 
form  could  not  be  made  to  apply  to  Ireland  because  the  schools 
there  are  not  under  public  control. 
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Fines  in  Textile  Trades  : Bill  introduced. 

Motor  Legislation  : Bill  introduced. 

Offices  (Inclusion  in  Factorj/  Acts)  : Bill  introduced. 

House  Letting  (Scotland)  : Government  Bill  passed. 

Unemployment  : Right  to  Work  Bill  and  Labour  Ministry  Bill  in- 
troduced. 

Workmen’s  Compensation  : Deputation  waited  upon  Under-Home 
Secretary,  and  Inquiry  has  been  promised  for  as  early  a date  as 
possible. 

Saturday  Stop  : Bill  introduced. 

Government  Workers’  Conditions  : Questions  put. 

Fair  Wages  : Resolution  on  Minimum  Wage  moved,  and  talked  out. 
The  Blind  : Bill  introduced. 

HESWALL  REFORMATORY. 

Another  subject  which  came  before  the  House  related  to  allegations 
regarding  the  administration  of  this  Reformatory,  and  as  the  Party’s 
attitude  has  been  subject  to  some  misrepresentation,  it  will  be  as  well 
to  make  a few  comments  on  the  facts. 

In  the  first  place  it  was  the  present  Chairman  of  the  Party  who 
brought  the  matter  to  the  notice  of  the  Home  Office  first  of  all  and  got 
the  first  enquiry  made.  Afterwards  it  got  into  the  Press  and  became 
the  subject  of  the  usual  exploitation  by  sensational  journals.  When 
the  report  appeared  a Liberal  Member  secured  leave  to  move  the  Adjourn- 
ment of  the  House  in  order  to  call  attention  to  the  matter,  and  the 
Party,  knowing  what  was  going  on  and  how  the  matter  was  being  taken 
up  in  some  quarters,  not  for  the  benefit  of  the  boys  but  for  other  reasons, 
decided  to  hear  the  case  and  the  Government’s  reply  before  committing 
itself  one  way  or  the  other.  The  case  was  submitted,  and  the  Govern- 
ment in  reply,  promised  to  appoint  a Committee  immediately  to  enquire 
into  the  whole  administration  of  Reformatories  and  as  to  how  the  Home 
Office — or  Education  Department — could  be  brought  into  closer  relation 
with  such  administration.  The  Party  was  satisfied  that  this  was  the 
best  thing  that  could  be  done — best  for  Heswall  and  best  for  Reforma- 
tories in  general.  The  Member  who  raised  the  matter  and  his  supporters 
also  agreed,  and  he  asked  leave  to  withdraw  his  motion.  A handful  of 
the  Opposition  for  purely  Party  purposes  refused  leave,  and  a division 
had  to  be  taken  on  the  motion.  The  Party  refused  to  be  made  use  of 
in  this  way,  and  being  to  a great  extent  satisfied  with  the  Government’s 
reply,  it  voted  accordingly.  The  Committee  promised  has  been  ap- 
pointed and  is  pursuing  its  labours,  the  Party  being  represented  on  it 
by  Mr.  Crooks,  and  so  far  as  can  be  seen  the  Party  has  nothing  to  regret 
for  the  vote  it  gave  on  that  occasion.  There  is  every  reason  to  believe 
that  the  result  of  the  debate  and  of  the  appointment  of  the  Committee 
will  be  not  only  to  prevent  a repetition  of  what  occurred  at  the  Reforma- 
tory in  question,  but  to  put  the  whole  Reformatory  administration 
upon  a better  footing. 

PARLIAMENT  BILL. 

This  Bill,  owing  to  events  already  reported  to  previous  Conferences, 
was  the  chief  business  of  the  early  part  of  the  Session,  and  was  pressed 
through  all  its  stages  practically  in  the  same  terms  as  the  resolutions 
carried  in  the  previous  Parliament.  The  Party  contented  itself  with 
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moving  an  Amendment  to  the  Preamble  of  the  Bill  to  leave  out  words 
which  referred  to  a Reformed  Second  Chamber.  In  moving  this  Amend- 
ment the  Party  once  more  put  before  the  House  its  views  with  regard 
to  the  abolition  of  the  House  of  Lords,  and  having  done  so,  it  other- 
wise took  the  best  it  coidd  get. 

SHOPS  BILL. 

This  Bill  of  the  Government  passed  its  second  Reading  and  went 
through  Committee.  It  is  a matter  for  great  regret  that  with  the 
pressure  of  business  no  further  progress  was  made  until  the  very  close 
of  the  Session,  and  then,  in  order  to  get  part  of  it  through,  the  Bill  had 
to  be  shorn  of  its  most  important  provisions,  such  as  the  limitation  of 
hours.  The  only  provisions  that  were  retained  weie  those  for  regular 
meal-times  and  weekly  half-day  holidays.  The  Party  felt  very  strongly 
about  this  emasculation  of  the  Bill,  and  was  ready  to  raise  its  protest 
in  the  House.  It  had  to  be  borne  in  mind,  however,  that  a debate  of 
any  length  would  prevent  the  passage  of  any  part  of  the  Bill,  and  the 
Party  therefore  asked  for  the  opinion  of  the  Shop  Assistants’  Union. 
That  organisation  (which  was  primarily  responsible  for  the  measure) 
asked  the  Party  not  to  do  anything  which  would  prevent  the  passage 
of  the  Bill  as  proposed  to  be  cut  down,  and  the  Party  felt  bound  to 
accede  to  that  request.  From  beginning  to  end  the  Party  worked  in 
conjunction  with  the  Shop  Assistants’  Union.  It  is  to  be  hoped,  how- 
ever, that  a strong  agitation  will  result  in  the  re-introduction  of  the 
proposal  for  a limitation  of  hours  in  the  very  near  future. 

OLD  AGE  PENSIONS. 

A short  Bill  to  amend  the  Old  Age  Pensions  Act  went  through  all 
its  stages  and  is  now  an  Act  of  Parliament.  It  removes  some  of  the 
more  serious  disqualifications  imposed  by  the  original  Act,  the  most 
important  one  being  the  pauper  disqualification.  It  brings  nearer  a 
universal  system  of  Old  Age  Pensions  which  the  Party  has  always 
advocated,  and  which  it  is  to  be  hoped  will  ere  long  be  realised. 

COAL  MINES  BILL. 

A Bill  to  amend  the  Coal  Mines  Acts  was  carried  through  all  its 
stages  and  is  now  an  Act  of  Parliament.  There  is  no  doubt  that  it  will 
be  a boon  to  our  mining  community  and  will  go  a long  way  to  reduce 
the  number  of  such  deplorable  mining  accidents  as  have  occurred  during 
the  last  few  years.  More  Mining  Inspectors  are  being  appointed,  and 
it  is  hoped  that  this  will  secure  more  and  better  supervision  on  the 
part  of  the  Home  Office. 


RAILWAY  DISPUTE. 

The  history  of  this  matter  is  known  to  all,  but  it  will  be  as  well 
to  place  on  record  that  the  Party  moved  the  following  : — 

“ That  this  House  regrets  that  the  directors  of  the  railway 
companies  have  refused  to  meet  the  representatives  of  the  men, 
in  order  to  discuss  the  Report  of  the  Royal  Commission 
appointed  to  inquire  into  the  Railway  Conciliation  Agreement 
of  1907,  declares  _ such  refusal  to  be  contrary  to  the  public 
interest,  and  to  have  no  justification,  and  asks  the  Govern- 
ment to  bring  both  sides  into  conference  without  delay.” 
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The  Government,  while  deprecating  the  implied  censure  on  the 
railway  directors,  agreed  in  the  main  with  the  terms  of  the  Motion, 
and  eventually  the  Government  moved  an  Amendment  as  follows  : — 

“ That,  in  the  opinion  of  this  House,  a meeting  should 
take  place  between  the  representatives  of  the  parties  on  whose 
behalf  the  Railway  Agreement  of  August,  1911,  was  signed, 
to  discuss  the  best  mode  of  giving  effect  to  the  Report  of  the 
Royal  Commission,  and  this  House  asks  the  Government  to 
use  its  good  offices  to  bring  both  sides  into  conference  without 
delay.” 

In  order  to  make  it  quite  certain  that  the  directors  when  they  met 
the  men  had  to  discuss  the  terms  of  the  Report  and  consider  agreements 
to  them,  the  Party  stuck  to  its  own  motion,  but  was  defeated  in  the 
division  on  the  Amendment  by  a combination  of  the  Government  and 
the  Opposition,  108  voting  with  us  and  167  against  us.  The  motion 
as  amended  was  then  carried  without  a division.  Whatever  may  be 
the  view  as  to  the  result  of  the  railway  strike  and  the  settlement  arising 
out  of  it,  it  is  safe  to  say  that  the  Party  did  its  best  for  the  railwaymen. 

GENERAL  LABOUR  UNREST. 

The  Party  endeavoured  to  secure  time  for  a discussion  for  the 
following  motion,  but  was  unsuccessful 

“ That  this  House  is  of  opinion  that  the  results  of  the 
Coroner's  Inquests  at  Liverpool  and  Llanelly  and  the  facts 
elicited  in  other  parts  of  the  country  show  that  responsibility 
for  the  breaches  of  the  peace  in  connection  with  the  recent 
industrial  disputes  does  not  rest  upon  the  working  classes, 
and  that  the  use  of  the  military  was  unnecessary  and  pro- 
vocative ; and  this  House  regrets  the  action  of  His  Majesty’s 
Government  in  promising  the  use  of  the  military,  thereby 
encouraging  the  railway  companies  in  their  refusal  to  recognise 
the  workmen’s  trade  unions,  and  in  sending  troops  into  various 
localities  in  the  absence  of  any  requisition  from  the  local 
authorities  concerned  ; and  further  declares  that  civil  order 
depends  upon  just  social  relationships  and  not  upon  a display 
of  force.” 

The  use  of  the  military  was  raised  incidentally  in  one  of  the  dis- 
cussions in  connection  with  the  railway  dispute,  but  the  Party  hopes 
to  have  an  opportunity  very  early  next  Session  to  raise  the  subject 
more  fully. 

In  this  connection  it  would  be  as  well  to  state  that  the  Party  also 
tabled  a motion  condemning  Mr.  Justice  Lawrence  for  his  comments  on 
the  Trade  Disputes  Act  at  the  Glamorgan  Assizes.  The  motion  could 
not  be  discussed,  but  the  Party  thought  it  advisable  to  place  on  record 
its  protest  against  the  biassed  remarks  of  judges — remarks  which  are 
becoming  more  frequent  and  ought  to  be  noticed. 

PAYMENT  OF  MEMBERS. 

In  accordance  with  its  pledges  the  Government  carried  a motion 
establishing  the  Payment  of  Members.  Legislation  will  be  necessary 
to  provide  for  the  payment  of  Returning  Officers’  Fees,  and  the  Party 
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will  press  for  a fulfilment  of  the  Government’s  pledge  on  this  point. 
The  Payment  of  Members  will  entail  greater  and  closer  attention  to  Par- 
liamentary work,  and  though  division  records  are  not  a very  accurate 
or  reliable  index  of  that  attention,  our  Members  will  do  well  to  keep 
in  mind  how  these  records,  if  bad,  can  be  used  against  them 

NATIONAL  INSURANCE  BILL. 

The  measure  that  took  up  most  of  the  time  of  the  Session 
was  the  Insurance  Bill.  Unfortunately,  the  Party  on  this  occasion  was 
not  so  united  as  might  have  been  wished,  and  its  influence  in  getting 
amendments  was  lessened  in  consequence.  When  a Party  ceases  to 
work  together,  especially  on  large  matters,  and  a minority  declines  to 
accept  generally  the  decision  of  the  whole  Party,  it  is  obviously  im- 
possible to  bring  such  influence  to  bear  on  Governments  as  will  make 
them  yield  to  our  wishes.  The  same  weakness  is  seen  in  the  country. 
When  two  voices  speak  from  our  platforms  it  is  impossible  to  concentrate 
on  any  policy  which  will  not  only  produce  desirable  amendments  in 
the  Bill  under  discussion,  but  form  public  opinion  for  future  legislation. 

This  raises  the  very  old  and  somewhat  fundamental  point  as  to  how 
far  a minority  can  disregard  the  decision  of  a majority  and  yet  remain 
loyal  to  colleagues.  This  Report  has  never  been  made  the  vehicle  for 
an  expression  of  personal  and  controversial  opinion  ; but  certain  con- 
ditions which  minorities  should  observe  may  be  stated  as  the  result  of 
this  Session’s  experience. 

1.  If  the  majorities  are  overwhelming  a greater  responsibility 
is  placed  on  those  Members  who  disregard  them  ; 

2.  If  a decision  has  become  the  subject  of  a bargain  between 
the  Whips  of  the  Party  and  the  Government  regarding  how  busi- 
ness is  to  be  taken,  no  minority  has  any  right  to  act  contrary  to 
the  arrangement  ; 

3.  The  rights  of  individual  freedom  can  never  extend  so  far 
as  to  damage  the  efficiency  of  the  Party. 

It  is  impossible  to  catalogue  the  Amendments  to  the  Bill  for  which 
the  Party  is  responsible.  Some  of  our  amendments  appeared  on  the 
paper  first  of  all  in  the  names  of  other  Members,  and  owing  to  the  fact 
that  the  Bill  was  thoroughly  discussed  at  Conferences  between  the 
Party  on  the  one  hand  and  the  Chancellor  of  the  Exchequer  and  the 
President  of  the  Board  of  Trade  on  the  other,  others  appeared  as  Govern- 
ment amendments.  But  the  amendments  which  the  Party  strongly 
supported  and  were  mainly  instrumental  in  getting  passed,  included  : — 

Part  I. 

1.  That  there  should  be  an  improved  scale  of  contributions 
from  the  workers  in  proportion  to  wages  ; 

2.  That  women  should  be  more  liberally  treated  ; and  that 
insured  women  should  on  marriage  be  allowed  to  keep  themselves 
insured  ; 

3.  That  young  persons  helping  to  keep  families  should  receive 
more  substantial  benefits  than  were  originally  provided  ; 

4.  That  the  amount  of  wages  should  not  limit  the  amount  of 
insurance  given  ; 
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5.  That  a date  should  be  inserted  when  the  Post  Office  deposi- 
tors should  be  dealt  with  by  amending  legislation  ; 

6.  That  medical  benefits  should  be  given  more  freely  than  was 
at  first  provided  ; 

7.  That  the  time  of  maximum  sickness  benefit  should  be 
extended — it  was  extended  by  thirteen  weeks  ; 

8.  That  as  any  illness  occurring  within  twelve  months  of  a 
previous  illness  was  to  be  considered  as  a continuation  of  the  same 
illness,  benefit  should  be  payable  from  the  commencement  of  the 
recurring  period  and  not  after  the  lapse  of  three  days. 

9.  That  it  should  be  made  clear  that  Trade  Unions  might 
become  approved  societies  and  the  government  and  operations  of 
these  Unions  not  interfered  with  ; 

10.  That  at  the  end  of  the  qualifying  period  the  person  should 
be  entitled  to  benefit  in  respect  of  any  sickness  which  commenced 
during  the  qualifying  period  ; 

11.  That  an  unemployed  person  should  not  be  called  upon  to 
pay  the  employers’  contributions  in  addition  to  his  own.  The 
amendment  secured  was  that  the  approved  society  might  pay  the 
employers’  contributions. 

Part  II. 

12.  That  the  clause  providing  that  a workman  should  not 
be  disqualified  for  receiving  benefit  on  account  of  his  refusal  to 
work  where  a dispute  was  in  progress,  should  be  strengthened  and 
improved  ; 

13.  That  the  Clause  providing  that  a workman  should  not  be 
disqualified  for  receiving  benefit  on  account  of  his  refusal  to  work 
where  the  wages  and  conditions  were  not  up  to  the  standard  recog- 
nised by  the  Trade  Unions  concerned,  should  be  made  watertight  ; 

14.  That  there  should  be  uniform  benefits  ; 

15.  That  there  should  be  reduced  contributions  from  young 
workmen. 

16.  One  Clause  as  it  originally  stood  disqualified  all  the  work- 
men employed  in  a factory  or  workshop  from  receiving  benefit  if 
they  were  out  of  work  owing  to  a dispute  at  that  factory  or  work- 
shop, even  although  perhaps  only  a small  section  of  the  employees 
were  directly  concerned  in  the  dispute.  The  Party  fought  hard  to 
get  this  Clause  widened  considerably,  and  it  eventually  succeeded 
in  securing  an  amendment  that  the  disqualification  should  only 
apply  to  those  workmen  engaged  in  the  particular  department  of 
the  factory  where  the  dispute  was  in  progress. 

In  conclusion,  the  delegates  may  rest  assured  that  the  Parlia- 
mentary position  of  the  Party  is  as  strong  as  ever  it  was  and  its  influence 
remains  unimpaired. 

J.  Ramsay  MacDonald, 

Chairman. 
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NATIONAL  AGENT’S  ANNUAL  REPORT. 


I beg  to  submit  for  your  consideration  my  fourth  annual  report. 
The  past  twelve  months  have  been  unusually  busy  from  the 
organising  point  of  view.  In  no  previous  year  have  the  enquiries  for 
information  and  requests  for  assistance  been  so  numerous.  There  can 
be  no  question  that  in  various  parts  of  the  country  there  is  a growing 
feeling  which  recognises  the  fact  that  if  the  movement  is  to  spread 
this  must  be  largely  accomplished  by  means  of  carefully  devised 
and  thought-out  details  of  organisation.  Much  of  the  success  secured 
at  the  Municipal  Elections  in  November  last  may  be  fairly  attributed 
to  this  great  fact.  During  the  year  I have  visited  the  following  con- 
stituencies : — 


Glasgow. 

Lanark,  N.E. 

Forest  of  Dean. 
Bermondsey. 
Kilmarnock  Burghs. 
Rhondda. 

Wigan. 

Chesterfield. 

Halifax. 


Whitehaven. 
Houghton-le-Spring. 
Radstock. 
Kensington,  N. 
Keighley. 

Monmouth,  South. 
St.  Helens. 
Rochdale. 

Leeds. 


Barrow. 
Manchester. 
Islington. 
Lambeth,  N. 
Oldham. 

Glamorgan,  Mid. 
Newton. 
Blackburn. 
Wolverhampton. 


In  accordance  with  instructions  I have  commenced  the  work 
of  assisting  in  the  formation  of  local  Labour  organisations  in  each  of 
our  mining  constituencies.  The  results  would  have  been  considerably 
more  satisfactory  had  more  ready  co-operation  been  forthcoming  from 
quarters  where  we  have  a right  to  expect  it.  In  every  case  where  we 
have  started  operations  we  have  found  the  local  spirit  fully  ripe  and 
invariably  ready  to  support  heartily  this  action  on  the  part  of  head- 
quarters. 


The  following  constituencies  have  either  already  formed  or  are 
in  process  of  establishing  local  organisations  : — Normanton,  Rhondda, 
Gower,  Glamorgan  (Mid.  and  East),  Monmouth  (South  and  West), 
Manchester  (East),  Ince,  Fife  (West),  and  Chester-le-Street. 


In  the  following  constituencies  we  are  awaiting  the  co-operation 
of  the  local  mining  organisations  : — Nuneaton,  Derbyshire  (N.E.), 
Chesterfield,  Derbyshire  (Mid.). 


REGISTRATION. 

I am  pleased  again  to  be  able  to  report  the  growing  interest  in 
this  very  important  phase  of  our  work,  and  from  all  our  agents  I have 
received  most  encouraging  reports.  In  some  cases  the  Revising  Barris- 
ters have  complimented  the  Party  upon  the  practical  assistance  our 
agents  have  rendered  their  respective  Courts.  This  is  in  striking  con- 
trast to  our  experiences  of  a few  years  since,  when  it  was  almost  necessary 
to  fight  for  our  admission  into  the  Courts.  It  is  to  be  hoped,  however, 
that  with  the  realisation  of  the  recently  announced  intentions  of  the 
Government  this  work  will  be  considerably  simplified,  and  the  name 
of  every  adult  person  will  automatically  find  its  way  on  to  the  register 
without  trouble.  In  some  of  our  constituencies  we  have  been  affected 
by  the  decision  of  the  House  of  Lords  over  what  is  commonly  known 
as  the  “latchkey”  question. 
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MUNICIPAL  ELECTIONS. 


1 


In  no  previous  years  have  we  recorded  such  gratifying  successes 
at  the  polls  as  we  secured  in  November  last.  The  following  are  the 
tabulated  returns  : — 


1911. 

I.L.P.  & Labour 
S.D.P. 

Undefined 

No.  of 
Candidates. 

..  312.  .. 

32  . . 

23  . . 

Elected. 

142  . . 

10  . . 

5 . . 

Gains. 

90  . 

3 . 

2 . 

Lost. 

16 

1 

Net 

Gains. 

. 74 

3\ 

367  . . 

157  . . 

95  . 

. 17  . 

. 79 

1910  .. 

. . 330  . . 

113  . . 

52  . 

19  . 

33 

1909  .. 

. . 555  . . 

122  . . 

55 

32  . 

. 23 

1908 

. . 397  . . 

109  . . 

45 

. 78  . 

. 33* 

1907  . . 

. . 340  . . 

86  . . 

45 

35  . 

. 10 

During  the  year,  in  co-operation  with  Mr.  A.  Henderson,  M.P., 
I assisted  in  the  drafting  of  a Bill  embodying  the  principles  of  a sim- 
plified system  of  franchise  and  registration,  on  the  lines  expressed  at 
our  previous  Conferences.  The  Bill  was  introduced  into  the  House  of 
Commons  and  has  since  been  circulated  in  the  country  and  discussed. 

I have  taken  part  in  the  By-elections  at  N.E.  Lanark,  Kilmarnock 
Burghs,  Keighley,  and  Oldham,  and  in  the  case  of  the  last  three  acted 
as  Election  Agent.  Details  of  these  fights  appear  in  the  Report  of  the 
National  Executive.  It  may  be  added,  however,  that  in  each  instance 
the  Member  elected  has  been  returned  as  the  representative  of  the 
minority  of  the  constituency. 

With  the  kind  co-operation  of  the  office  staff  I have  been  enabled 
to  give  prompt  attention  to  the  growing  correspondence  of  this  depart- 
ment, and  to  the  various  officers  of  our  respective  organisations  I am 
greatly  indebted  for  the  assistance  invariably  accorded  me. 

Arthur  Peters. 


* Net  Loss. 


List  of  Affiliated  Societies, 

with 

Membership  and  Payments  for  1911, 

Names  and  Addresses  of  Secretaries, 
Delegates,  &c. 


List  of  Societies  affiliated  to  the  Labour  Party,  Number  of  Members,  and  Amounts  paid  for  1911,  with  Names  and 
Addresses  of  Secretaries  and  of  Delegates  to  the  BIRMINGHAM  CONFERENCE,  1912. 
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REPORT  OF  CONFERENCE. 


The  Twelfth  Annual  Conference  of  the 
Labour  Part}-  was  opened  in  the  Town  Hall, 
Birmingham,  on  Wednesday,  January  24th, 
1912,  at  1 1 a.m.,  the  number  of  delegates 
attending  being  473,  representing  155  organi- 
sations. 

WEDNESDAY’S  SITTING. 

Mr.  W.  C.  Robinson  temporarily  took  the 
Chair. 

Mr.  J.  Keir  Hardie,  M.P.,  moved — 

That  Councillor  Ben  Turner  be  the 

President  of  the  Conference. 

Mr.  John  Hodge,  M.P.,  seconded. 

Mr.  Turner  was  thereupon  unanimously 
•elected  to  the  Chair,  and  he  thanked  the 
•delegates  for  having  placed  him  in  such  a 
high  and  responsible  position. 

WELCOME  TO  BIRMINGHAM. 

Mr.  Fred  Hughes  (Birmingham  L.R.C.) 
said  that  he  was  deputed  by  the  local  Labour 
Party  to  bid  the  delegates  welcome  to 
Birmingham.  When  the  vote  was  taken  at 
Leicester  as  to  the  place  for  the  present 
■Conference  the  remark  was  made  that  in 
•coming  to  Birmingham  the  delegates  would 
be  coming  to  the  enemy’s  stronghold.  The 
local  Labour  Party,  however,  hoped  to  con- 
vince them  that  even  in  the  enemy’s  strong- 
hold the  Party  was  not  without  friends.  It 
was  true  that  the  City  had  put  on  rather  a 
gloomy  and  chilling  aspect  at  their  advent 
but  the  local  Party  was  not  responsible  for 
the  physical  conditions.  It  had  not  been 
•quite  unsuccessful  in  dispelling  some  of  the 
mental  fog  and  slush  that  had  afflicted 
Birmingham  in  recent  years,  and  there  were 
■evidences  that  even  Birmingham  was  now 
a fit  place  for  a Labour  Conference  to  meet 
in.  Last  November  a number  of  Labour 
men  were  returned  to  the  City  Council,  and 
in  one  Parliamentary  division,  where  at  the 
General  Election  two  years  ago  the  Party 
had  had  somewhat  of  a set-back,  Labour 
•candidates  headed  the  poll  in  every  Ward 
with  majorities  substantial  enough  to  put 
the  intention  of  the  electors  beyond  the 
shadow  of  a doubt.  He  hoped  that  the 
■Conference  would  not  oily  revive  and 
•strengthen  che  national  Movement  but  would 
particularly  help  the  local  movement,  and 
that  Birmingham  would  appreciate  the  com- 
pliment the  Party  had  paid  to  it  in  a prac- 
tical way  by  doing  something  at  no  distant 
time  to  add  to  the  representation  of  Labour 


at  St.  Stephen’s.  He  extended  to  the 
delegates  a hearty  welcome  to  Birmingham. 

Mr.  J.  Kesterton  (Birmingham  Trades 
Council)  said  he  had  great  pleasure  in  second- 
ing the  welcome  that  Hr.  Hughes  had  offered 
to  the  delegates.  In  common  with  the  whole 
of  the  local  Trade  Unionists  his  Council  was 
.delighted  when,  twelve  months  ago,  the 
Conference  decided  to  come  to  Birmingham. 
They  realised  that  there  were  few  places 
more  appropriate  for  such  an  assemblage 
than  the  City  in  which  they  lived.  Mr. 
Hughes  had  told  the  delegates  that  recently 
the  local  movement  had  made  some  slight 
progress  in  the  onward  march  of  the  great 
Party  of  which  they  were  all  proud  to  be 
members.  A beginning  had  been  made  in 
Labour  Representation  on  the  City  Council 
and  there  were  now  six  Labour  members. 
It  was  hoped  to  follow  very  shortly  with  a 
beginning  in  Parliamentary  representation. 
There  had  also  been  recently  ’•at'ner  a large 
addition  of  working  men  to  the  Magisterial 
Bench.  It  was  quite  true  that  those  who 
had  been  recognised  as  the  local  leaders  of 
the  Labour  Party  had  been  rather  flouted 
by  being  left  out.  For  all  that,  however, 
they  were  progressing  in  Birmingham.  They 
were  glad  of  the  great  success  of  the  Labour 
Party.  They  were  working  untiringly  for 
its  success  and  they  would  be  glad  when  they 
could  send  a Member  to  Parliament  to  assist 
the  Party  in  the  House.  They  rejoiced  that 
the  Movement  was  a world-wide  Movement 
and  that  Germany  had  given  a great  lead 
which,  it  was  to  be  hoped,  would  be  followed 
in  due  course  in  this  country.  The  welcome 
to  the  delegates  on  the  part  of  the  Trades 
Council  and  the  Trade  Unionists  of  Birming- 
ham was  whole-hearted.  They  trusted  that 
the  deliberations  of  the  Conference  would  be 
epoch  making  and  that  the  prosperity  of  the 
Party  and  the  redemption  of  the  people 
would  be  forwarded  by  the  efforts  of  the 
Conference. 

election  of  tellers. 

The  nominations  and  voting  were  as 
follows  : — 

ELECTED. 


W.  Gee  ( Textile  Workers)  . . 

. . 176 

J.  Murray  ( Miners ) 

173 

A.  Short  {Sheffield  T .C .)  .. 

..  123 

J.  Berrill  (A  .S.E.)  .. 

. . 121 

A.  Smith  ( Cabdrivers ) 

. . 1 16 

H.  FI.  Elvin  ( Clerks ) 

• • 93 

J.  Harris  (Workers'  Union ) 

..  87 

NOT  elected. 

J.  Wood  ( Stevedores ) 

■ 36 
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ELECTION  OF  STANDING  ORDERS  COMMITTEE. 


The  nominations  and  voting 
follows  : — 

were  as 

ELECTED. 

T.  Greenall  ( Miners ) 

..  171 

Ben  Riley  {I.L.P.) 

■ ■ M3 

John  Hill  ( Boilermakers ) 

••  134 

W.  S.  Gregson  {Textile  Workers ) 

..  1 19 

A.  G.  Cameron  ( Carpenters ) 

. . hi 

NOT  ELECTED. 

Jenkin  Jones  ( A.S.E .) 

. . 1 10 

A.  Bellamy  (A.S.R.S.) 

••  93 

J.  Twomey  ( N.A.U.L .) 

• • 77 

G.  R.  Shepherd  {Dundee  L.R.C.) 

..  65 

Aid.  R.  Morley  {Workers’  Union) 

64 

Coun.  Titt  {Manchester  T.C.) 

■ • 45 

J.  Anderson  ( Stevedores ) 

• • 43 

J.  Kinniburgh  {Electrical  T.U.) 

. . 27 

A.  Logan  {Central  Ironmoulders) 

. . 18 

Subsequently  it  was  found  that  Mr. 
Cameron  was  not  present,  and  Mr.  Jenkin 
Jones  took  his  place  on  the  Committee. 

election  of  scrutineers 

The  nominations  and  voting 
follows  : — 

were  as 

ELECTED. 

J.  Bullon  {Textile  Workers) 

. . 162 

R.  C.  Wallhead  {I.L.P.)  . . 

• ■ 137 

W.  Straker  {Miners) 

• • 136 

V.  Morgan  ( Gasworkers ) 

••  75 

H.  J.  Collier  {A.S.E.) 

..  48 

A.  Dalgleish  {Workers'  Union) 

• • 37 

not  elected. 

E.  H.  Jarvis  {Carpenters)  . . 

• • 37 

A.  Todd  {Iron founders) 

. . 27 

Owing  to  the  tie  between  Messrs.  Dalgleish 
and  Jarvis,  a second  vote  was  taken,  when 
the  former  was  elected. 


PRESIDENTIAL  ADDRESS. 

Councillor  Turner  then  delivered  his 
Presidential  Address,  as  follows  : — 

Fellow  Delegates, — Allow  me  to  thank  you 
for  giving  we  the  honour  of  presiding  at  this, 
the  twelfth  annual  gathering  of  the  Labour 
Party.  It  is  an  opportunity  few  men  can 
hope  to  have,  but  which  it  is  desirable  for 
all  to  be  worthy  of.  For  a second  time  the 
Party  meets  in  Birmingham,  the  home  of 
many  historic  movements.  I believe  it  was 
in  1828  that  the  Birmingham  co-operators 
established  themselves  in  their  full  belief 
of  Owenism,  and  it  is  worthy  of  note  that 
the  objects  of  the  old  Birmingham  co- 
operators  were  to  some  extent  the  expressed 
aims  and  hopes  of  the  Labour  Party  of  to-day. 
When  these  old  co-operators  met  together 
to  frame  their  objects  and  constitution,  they 
faced  the  situation  with  a breadth  of  vision 
that  is  charming  to  read  about.  They  stated 
in  their  code  of  rules  that  the  first  object 
they  had  in  view  was  : — “ The  formation  of 
a society  to  protect  their  members  from 
poverty.”  Ours  is  not  alone  to  protect 
society  from  poverty,  but  to  abolish  the 
needless  poverty  of  the  day.  We  remember 
as  John  Fielden,  the  old  factory  pioneer  and 


Radical  Member  of  Parliament  for  Oldham, 
put  it  so  graphically  in  1836,  that  “ there  is 
no  natural  cause  for  our  distresses,  we  have 
fertile  land,  the  finest  herds  and  flocks  in  the 
world,  and  the  most  skilful  husbandmen  ; 
we  have  fine  rivers  and  ports,  and  shipping 
unequalled,  and  our  ingenuity  and  industry 
have  given  us  manufactures  which  ought  to 
complete  these  blessings.”  They  felt  the 
same  shame  at  the  people’s  poverty  then  as 
we  ought  to  do  now.  These  old  co-operators 
declared  that  their  second  object  was  “ to 
secure  a greater  share  of  the  comforts  of 
life.”  Wise  old  men  were  these,  and  in  their 
third  object  they  declared  “ that  this  could 
best  be  secured  by  means  of  a common 
capital.”  Then  again,  Birmingham  is  his- 
torical in  its  relationship  to  national  educa- 
tion and  some  of  the  good  men  who  have 
inspired  the  world  with  educational  ideals 
were  noted  citizens  of  this  vast  city.  In  the 
early  days  of  municipalisation  it  was  ad- 
vanced and  historic  in  its  municipal  develop- 
ment. Other  towns  and  cities  may  have 
passed  it  in  later  days,  but  now  that  Labour 
Representation  is  forcing  its  way  into  its 
Council  Chamber,  there  is  hope  again  for 
Birmingham  to  be  amongst  the  great  cities 
of  this  country  of  ours. 

Our  nation  has  been  rich  in  good  men  and 
women  who  have  held  aloft  the  banner  of 
progress  and  our  hearts  should  be  touched 
with  gratitude  and  pride  as  we  recall  the 
names  of  Robert  Owen,  the  pioneer  of  true 
co-operation,  Ernest  Jones,  the  orator,  poet, 
and  democrat,  George  Odger,  the  Trade 
Union  leader,  and  hundreds  of  others  whose 
spade  work  has  made  it  possible  for  us  to 
meet  here  to-day  under  the  organised  power 
of  ij  millions  of  Trade  Unionists  and 
Socialists. 

Right  away  from  the  time  when  class 
distinctions  were  made,  when  gentleman 
and  villein,  snob  and  snubbed,  rich  and  poor, 
master  and  slave,  employer  and  employed 
became  distinctive  terms,  there  have  been 
some  who  have  honestly  tried  to  unravel  the 
irrational  tangle  and  place  all  upon  an 
equality  of  opportunity,  and  the  efforts  they 
have  made  have  been  the  stepping  stones 
laid  down  for  the  establishment  of  the  Labour 
Party. 

During  the  wonderful  nineteenth  century, 
movements  for  reform  were  forged  together, 
link  by  link  and  chain  by  chain,  and  the 
ideals  were  all  somewhat  similar,  namely, 
the  striving  for  human  freedom  and  liberty. 

The  Short  Time  Committee  of  the  early 
twenties,  the  Factory  Act  reformers  of  the 
twenties  and  thirties,  the  anti-Poor  Law  men 
of  the  late  thirties  and  early  forties,  the 
Chartists  of  the  forties  and  fifties,  the  fran- 
chise fighters  of  the  sixties,  the  Working  Men’s 
Associations  of  the  seventies,  the  Socialist 
unions  of  the  eighties  (including  the  fighting 
S.D.P.),  the  Fabians  and  the  I.L.P.  of  the 
nineties,  and  the  Labour  Party  of  the  past 
eleven  years  are  linked  with  each  other 
through  the  succeeding  stages,  and  bound 
together  with  these  movements  is  the  mother 
of  them  all — the  Trade  Union  Movement. 
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We  are  and  ought  to  be  proud  of  our  Party, 
not  because  of  its  success,  but  because  of  the 
power  within  it  for  righteousness  if  truth  and 
trust  prevail.  Some  will  say  : “ What  has 
the  Party  to  say  for  itself ; has  it  fulfilled 
expectations  ? ” I would  answer  at  once 
“ No,”,  for  the  expectations  raised  were 
greater  than  the  possibilities.  Some  ask  : 
“ Has  it  done  the  work  it  should  have  done  ? ” 
and  again  I would  answer  “ No,"  for  it  has 
lacked  numerical  strength.  This  can  be 
remedied  by  adding  to  the  numbers  in  Par- 
liament, and,  what  is  of  more  importance, 
increasing  the  sturdiness  of  the  backing  and 
faith  of  the  affiliated  bodies  outside  Parlia- 
ment. Our  business  is  to  make  our  Party 
the  dominating,  aye,  the  controlling,  guiding, 
ruling  party  in  the  State.  Many  things 
retard  its  progress  ; destructive  criticism 
has  been  abundant.  Such  criticism  may 
amuse,  but  it  often  disheartens,  and  only 
constructive  criticism  will  serve.  Whatever 
we  say  and  do  should  be  with  the  due  intent 
of  serving  the  Party,  helping  the  Party,  and 
making  the  Party  more  useful  and  successful. 

The  record  of  the  work  done  during  the 
past  eleven  years  is  magnificent.  Historians 
will  proclaim  it  so,  despite  the  fact  that  some 
may  think  the  Party  could  have  done  more 
than  it  has  done. 

Parliament,  however,  is  but  the  reflex  of 
the  opinions  of  the  people,  and  the  people 
have  got  what  the  people  asked  for — so  much 
and  no  more.  They  sent  to  the  Parliament 
of  1906  labouring  men  with  high  intentions 
and  hopes,  but  they  sene  so  few  of  them  chat 
it  was  marvellous  how  much  so  few  secured 
in  those  four  years  of  Labour’s  first  chance 
to  be  slightly  effective  on  the  floor  of  the 
House  of  Commons.  I need  not  repeat  the 
story  of  the  Trades  Disputes  Act,  the  Feeding 
of  School  Children,  the  Compensation  Act, 
the  fuller  adoption  of  the  Fair  Wages  resolu- 
tion, the  Improvement  for  Dockyard  Em- 
ployees, the  shaping  into  Legislation  of  the 
Trades  Boards  Act,  the  promotion  of  help 
for  the  Unemployed,  and  many  other  things 
that  are  on  record  to  the  credit  of  our  men. 

It  is  true  we  have  not  yet  got  the  reversal 
of  the  Osborne  Judgment,  but  I hope  it  will 
be  possible  to  arrange  with  the  Irish  Party 
that  Home  Rule  for  Ireland,  which  Labour 
most  heartily  supports,  and  free  rule  for 
Trade  Unions  shall  be  part  of  the  work  of 
next  session  in  Parliament.  The  Govern- 
ment’s measure  is  not  worthy  of  our  accept- 
ance, and  the  measure  promoted  by  the 
three  National  Labour  Congresses  must  be 
the  measure  we  demand.  The  past  year 
has  been  a glorious  year  for  Labour  outside 
Parliament,  for  whilst  there  have  been  fewer 
paying  members  to  the  Labour  Party  (owing 
to  the  injunctions),  there  are  more  Trade 
Union  members  and  Socialists  connected 
with  our  Party  than  ever. 

The  industrial  unrest  of  the  summer  has 
borne  its  harvest  in  scores  of  thousands  of 
men  and  women  joining  our  Trade  Unions, 
our  Socialist  bodies,  and  our  local  Labour 
organisations.  The  unrest  still  remains  and 
needs  guiding  into  disciplined  activity  and 
reasonable  channels.  The  unrest  seemed  to 


arise  in  its  pronounced  state  as  a protest 
against  the  contrast  of  wasteful  over-richness 
and  needless  desperate  poverty,  for  people 
see  the  contrast  as  Ernest  Jones  wrote  : — 

Within  the  mansion,  banquet,  rouse  and 
rout  ; 

Rags  and  starvation  in  the  street  without ; 
There,  wanton  waltzers  float  in  laces  drest — 
Here,  dies  the  infant  on  its  mother’s  breast. 
There,  sins  unchecked  amuse  the  rich  man’s 
time  ; 

Here,  rags,  despair  and  hunger  urge  to  crime. 
There,  pleasure’s  ransacked  till  inventions 
fail  ; 

Here,  foul-faced  minions  drag  the  poor  to 

jail, 

Of  slavery’s  cup  to  drain  that  deepest  dreg  : 
Denied  to  work,  yet  not  allowed  to  beg. 

They  remember  with  John  Fielden  that 
“ There  is  no  natural  cause  for  our  distresses.” 
They  don’t  believe  that  poverty  is  directed 
by  Providence,  they  do  not  believe  that  some 
should  be  millionaires  and  many  be  paupers, 
whilst  they  are  also  learning  the  lesson  that 
a millionaire  is  a danger  to  himself  and  the 
State,  and  that  the  system  that  grinds  men’s 
faces  and  women’s  souls  into  sorrow  and 
degradation  so  that  one  man  may  be  lifted 
up  to  be  a “ Gold  God  ” is  neither  sane  nor 
sensible.  The  spectre  of  needless  want  and 
hopeless  poverty  must  be  dispelled.  The 
unrest  of  the  day  is  a growing  protest  against 
it,  and  it  is  up  to  the  Labour  Party  to  show 
itself  able  to  utilise  the  unrest  further  to 
solidify  the  forces  of  Labour.  Labour  forces 
need  solidifying,  there  is  need  for  amalgama- 
tion of  kindred  Unions,  federations  of  closely 
allied  trades  and  Unions,  and  a mightier 
federation  of  the  amalgamated  unions  ; whilst 
to  us  who  are  Trade  Unionists  and  Socialists, 
I would  say  there  is  need  more  than  ever  fora 
continued  propagation  of  our  principles  with 
less  condemnation  of  our  own  people  and 
more  power  of  convincing  non-socialists  to 
our  faiths  and  hopes. 

The  past  year  has  been  one  of  fierce  con- 
flict between  capital  and  labour.  The  in- 
creased cost  of  living,  the  lack  of  wage 
improvement,  the  outward  evidences  of 
waste  riches  on  the  part  of  the  capitalist 
class,  and  the  keener  poverty  of  the  people 
made  it  impossible  for  the  workers  to  remain 
quiet  any  longer.  At  a signal,  which  some 
laughed  at,  the  seamen  left  their  ships, 
dockers  left  their  work,  and  an  upheaval  that 
was  joyous  to  behold  (in  so  far  as  it  was  the 
expression  of  Divine  discontent  with  want) 
occurred.  Scores  of  thousands  of  labouring 
men  ceased  work,  and  only  returned  when 
a peace  was  made  that  meant  more  wages, 
less  hours,  better  regulations,  and  a greater 
share  in  the  comforts  ot  life.  In  town  after 
town  the  same  unrest  evidenced  itself.  Iron- 
workers’ labourers,  a still  sweated  race  of 
people,  asked  for  £1  a week  in  place  of  18s. 
What  immense  modesty  they  showed  ! What 
a sober  limitation  they  put  upon  their 
demands  ! These  were  in  conflict  at  the 
same  time  as  the  railwaymen.  Here  again 
was  a grand  sign  of  the  growing  solidarity  of 
Labour,  for  at  the  request — not  the  bidding 
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— of  their  appointed  representatives,  two 
hundred  thousand  railway  men  in  an  orderly 
fashion  laid  down  their  tasks,  walked  away 
from  the  railways,  and  the  country  realised 
that  in  place  of  Lord  Claude  Hamilton  and 
Sir  Guy  Granet,  or  similar  men,  running  the 
railways,  that  it  was  the  driver,  fireman, 
guard,  platelayer,  signalman,  porter,  and 
others  of  the  artisan  class  who  had  kept  the 
railways  going.  That  lesson  learnt  by  the 
public  is  worth  having  the  stoppage  for. 
During  the  upheaval  in  the  summer  we  had 
the  alarming  spectacle  of  a foolish  Home 
Secretary  overriding  the  authority  of  public 
bodies  and  sending  down  troops  of  soldiers 
to  help  the  railway  kings  to  overawe  the  men 
into  submission.  It  was  done  on  the  alleged 
plea  of  keeping  the  lines  open  to  protect  the 
food  stuffs  of  the  people.  It  is  well  to 
remind  the  powers  that  be,  that  the  food 
stuffs  of  the  people  need  protecting  to-day  ; 
for  even  when  there  is  no  railway  strike,  the 
food  stuffs  of  the  people  are  limited  by 
monopolists  and  adulterators  and  food  stuff 
gamblers. 

The  Admiralty  also  sent  gunboats  as  usual 
to  assist  the  employing  classes.  We  had 
Magistrates  anxious  to  read  the  Riot  Act, 
Town  Councillors,  here  and  there,  were  plead- 
ing for  special  constables  to  be  sworn  in, 
and  needless  irritation  was  caused  by  authori- 
ties sending  for  alien  policemen  to  act  as 
force  dealers  to  anyone  connected  with  a 
crowd  that  sympathised  with  the  strikes  or 
strikers. 

A system  of  special  reserve  constables  has 
been  established  in  some  counties  at  retaining 
fees  of  a substantial  amount.  Other  towns 
have  selected  men  to  be  special  constables 
when  called  upon  for  duty,  and  some  middle- 
class  men’s  sons — over-trained  and  under- 
brained— have  sworn  to  use  their  baby  batons 
to  break  strikers’  heads  if  they  have  the 
chance. 

All  these  are  to  be  in  readiness  in  times  of 
trade  disputes,  they  are  not  to  be  used  when 
middle-class  or  aristocratic  men’s  sons  at 
Universities  act  like  wild  yahoos  and  break 
windows  and  heads  in  half-drunken  childish- 
ness ; no,  they  are  there  only  for  use  in  times 
of  trades  disputes.  It  is  a dangerous  game 
that  two  can  play  at.  It  can,  however,  best 
be  met  by  electing  men  and  women  to  public 
posts,  who  are  of  our  faith  and  of  our  Party 
— the  ballot  can  check  the  bullet — the  brain 
can  control  the  brute. 

The  cotton  dispute  created  much  concern. 
During  the  summer  the  Press  and  some  of 
the  public  were  roundly  condemning  sym- 
pathetic strikes  of  workers,  but  I failed  to 
find  a word  of  condemnation  from  the  same 
parties  when  the  employers  in  the  cotton 
trade  entered  upon  a huge  sympathetic  lock- 
out because  three  stupid  weavers  would  not 
pay  to  the  Trade  Union  whilst  willing  and 
anxious  to  receive  the  immense  benefits  the 
same  Union  had  won  for  all  cotton  weavers. 

We  are  on  the  eve  of  trouble  in  the  mining 
trade.  Our  hearts  go  out  to  these  brave 
men',  and  whilst  we  wish  for  peace  we  trust 
they  may  secure  peace  and  a minimum  wage. 
Miners  do  not  create  bad  seams,  faulty 


places,  abnormal  working  holes,  &c.,  neither 
are  they  responsible  for  lack  of  corves  and 
waggons  and  other  hindrances  to  coal  getters’ 
earnings,  and  it  is  only  fair  to  claim  that 
every  miner  going  down  the  pit  is  entitled 
to  a minimum  wage  for  the  danger,  the  work, 
and  the  hardship  he  is  put  to  when  at  work. 
I hope  no  strike  or  lock-out  occurs,  but  if 
something  does  happen,  the  miners  can 
depend  upon  the  fullest  sympathy  and  co- 
operation from  the  other  trades  of  the 
country. 

Consequent  upon  the  success  of  many 
of  the  strikes  during  the  past  year,  employers 
are  somewhat  disturbed  and  are  asking  for 
an  amendment  of  the  Trade  Disputes  Act 
of  1906.  One-sjded  benches  of  magistrates 
(most  benches  are  one-sided,  most  repre- 
senting property  and  few  Labour)  have  been 
howling,  along  with  Chambers  of  Commerce, 
for  a repeal  of  the  Act  relating  to  picketing. 
The  1906  Act  must  be  maintained  ; if  any- 
thing, it  must  be  strengthened  so  as  to  define 
intimidation  to  include  any  employer  who 
by  telephone,  letter,  signal,  or  any  other 
means  prevents  a man  from  securing  work 
on  account  of  his  Trade  Unionism.  They 
talk  about  the  liberty  of  the  subject,  whilst 
every  day  they  limit  men’s  lives  and  chances, 
and  the  everyday  story  of  all  Trade  Union 
officials  will  testify  to  the  fact  that  men  are 
victimised  for  their  Trade  Union  faith. 

During  the  year  Payment  of  Members  has 
become  an  accomplished  fact.  It  was  long 
overdue.  It  should  not,  must  not,  will  not 
make  our  men  less  Labour  men  nor  less  faithful 
to  the  Party  that  has  helped  to  make  them 
Members  of  Parliament  and  useful  legislators. 
The  independence  of  our  Party  must  be 
maintained.  Payment  of  election  expenses 
and  a tightening  of  the  Corrupt  Practices  Act 
so  that  rich  men  shall  not  buy  seats,  must  be 
secured,  whilst  a general  improvement  of  the 
franchise  laws  must  be  attempted. 

I am  a long-time  supporter  of  Vote§,  for 
Women.  I want  votes  for  all  women  as  well 
as  for  all  men — the  sex  barrier  must  be 
removed,  I have  as  much  faith  in  the  women 
using  the  votes  for  clean  politics  as  the  men, 
but  even  if  they  voted  for  Toryism  or 
Liberalism  instead  of  Social  Democracy,  they 
ought  to  have  the  vote.  Their  right  to  it  is 
imperative  ; I trust  that  manhood  suffrage 
may  not  be  accepted  by  the  men  unless  sex 
disabilities  are  removed.  Fight  for  the 
whole,  but  have  something  like  fair  play  for 
the  women  or  refuse  the  half-loaf  of  manhood 
suffrage. 

Educational  reform  has  not  made  much 
progress  during  recent  years.  There  is  a 
growing  danger  in  our  present  system  of 
class  schooling.  Elementary  schools  are  kept 
for  working  folks’  children,  secondary  schools 
for  middle-class  folks’  children,  and  Univer- 
sities for  rich  people’s  sons.  Here  and  the’"' 
there  may  be  a few  scholarships  that  open  a 
avenue  from  the  elementary  school  to  the 
University,  but  the  path  is  a thorny  and 
narrow  one.  The  Labour  Party  must  remove 
the  barriers  and  make  all  education  free  to 
everybody. 
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Men  in  business  spend  money  freely  and 
wisely  in  promoting  the  best  interests  ot 
their  business,  so  must  a nation  in  promoting 
the  future  welfare  of  the  nation.  Nothing 
will  easier  eradicate  poverty,  drunkenness, 
thriftlessness,  over-thriftiness,  wastefulness, 
boastfulness,  and  badness,  and  bring  happi- 
ness to  our  people  more  quickly  than  a big, 
broad,  education.  At  present  elementary 
schools  where  workmen’s  children  attend  are 
cramped  for  room,  they  are  under-staffed, 
the  children  are  educated  on  the  cheap  and 
therefore  not  as  efficiently  as  they  should  be. 
Secondary  schools  are  more  snobbish  than 
desirable,  and  three  times  more  costly  to  the 
local  and  national  funds  than  the  elementary 
schools,  whilst  Universities  are  the  richer 
folks’  preserves.  Posts  of  power,  usefulness 
and  profit  are  mostly  filled  from  the  public 
schools  and  universities  and  class  distinctions 
arc  becoming  more  and  more  pronounced 
owing  to  our  unequal,  unjust,  and  unwise 
educational  system. 

Frederic  Harrison,  writing  last  year,  said  : 
“ Undoubtedly,  a certain  manliness  and  man- 
of-the-world-ness  is  bred  at  the  best  public 
schools.  But  it  is  a tiaining  mainly  in  the 
rigid  caste-system  on  which  British  society 
is  based.  And  if  it  teaches  boys  to  be 
“ gentlemen  ” towards  their  social  equals, 
it  rarely  teaches  them  to  be  either  generous 
or  just  to  those  who  are  poorer  than  them- 
selves. The  great  public  schools  train  up 
the  sons  of  the  well-born  and  the  wealthy 
to  regard  themselves  from  boyhood  as  born 
to  be  the  natural  officers  and  captains  in  the 
army  of  the  nation.  The  entire  prelacy, 
civil  and  military  service,  Governments, 
Army  and  Navy,  and  even  literary  potentates 
issue  out  of  these  seminaries,  which  are  the 
true  keystone  of  British  society.  And  as  I 
cannot  attribute  either  Divine  origin  or 
celestial  inspiration  to  that  society,  I do  not 
regard  the  public  school  system  as  an  in- 
fallible nursery  of  morals  or  an  indispensable 
academy  of  enlightenment.” 

Thus  spoke  a public  school  man  of  great 
attainments. 

My  ideal  of  education  is  a free  system 
from  primary  school  to  secondary  or  advanced 
school  to  University,  everyone’s  son  or 
daughter  having  an  equal  and  an  encouraging 
opportunity  to  advance  to  the  highest  know- 
ledge and  intelligence  possible. 

The  Labour  Party  has  shown  itself  inter- 
ested in  the  question  of  foreign  policy — 
our  comradeship  with  German  and  French 
Trade  Unionists  and  Socialists  is  no  mere 
sentiment.  It  has  been  powerful  enough  to 
prevent  outbreaks  of  war  this  past  year,  and 
the  more  the  international  brotherhood  of  the 
workers  is  cemented,  the  less  dangerous 
become  the  ambassadors  and  financiers  and 
promoters  of  war. 

We  welcome  our  fraternal  comrade  (Herr 
Hermann  Molkenbuhr)  from  the  Continent 
to  our  gathering.  The  electoral  successes 
in  Germany  are  magnificent.  Our  Labour 
Party  is  in  hearty  co-operation  with  Labour 
all  over  the  globe  and  is  trying  to  further 
in  every  direction  possible  the  plea  for  inter- 
national arbitration  when  quarrels  occur 


between  nation  and  nation,  and  encouraging 
the  hope  that  international  disarmament 
will  soon  be  possible.  War  is  the  brute  nature 
triumphant  over  wisdom  and  morality.  I 
am  becoming  a convert  to  the  idea  that  when 
our  rulers  call  for  war  the  organised  workers 
should  declare  for  a General  Strike  as  a 
protest  against  such  a barbarity. 

During  the  past  year  many  comrades  have 
been  called  home.  Death  comes  sometime 
into  every  home,  and  we  bow  our  heads  in 
sympathy  with  the  relatives  of  the  departed 
ones.  Amongst  the  women  who  passed  away 
in  the  mid-day  splendour  of  life  were  the 
beloved  President  and  Secretary  of  the 
Women’s  Labour  League,  Mrs.  MacDonald 
and  Mrs.  Middleton.  There  also  passed  away 
the  first  Secretary  of  the  Workmen’s  Repre- 
sentation League,  Mr.  Harry  Broadhurst  ; 
also  our  good  friend,  the  late  Secretarjr  of 
the  Trade  Union  Congress,  homely  Will 
Steadman  ; stately,  but  kindly-hearted 
George  D.  Kelly,  and  George  Shipton.  Heroes 
and  heroines  were  these,  and  they  and  many 
more,  alas,  have  passed  away  over  the  hill 
of  life  into  the  calm  valley  of  death.  May 
their  memories  spur  us  on  to  greater  work 
and  worth. 

And  now  what  of  the  future  ? What  shall 
it  bring  us  ? What  should  be  our  policy  for 
the  immediate  future  ? For  twenty-five 
years  I have  been  connected  with  the  Socialist 
Movement,  and  I have  felt  the  changes  from 
sneers  and  jeers,  to  a partial  belief  in,  and  an 
acceptance  of,  its  principes. 

I have  seen  in  that  short  time  gasworks, 
tramways,  waterworks,  electric  works,  and 
many  other  departments  change  from  private 
owners  to  public  control  and  public  owner- 
ship. The  latest  state  service  was  ushered 
in  with  the  New  Year’s  morning.  The  old 
Telephone  Company’s  control  of  telephones 
is  no  more — the  State  owns  and  controls 
them.  So  will  other  services  be  developed 
until  the  country,  aye,  and  the  world  becomes 
a Socialistic  Eden.  It  won’t  come  in  a hurry; 
Ignorance  is  its  foe  ; Education  is  its  hand- 
maiden. I have  seen  with  pride  and  pleasure 
the  idea  grow  that  no  man  has  a right  to 
make  a profit  out  of  some  other  man’s  labour, 
and  thus  have  the  power  to  limit  his  oppor- 
tunity of  life.  Step  by  step — slowly,  far  too 
slowly,  but  nevertheless  surely — the  public 
conscience  is  deepening  in  the  faith  that 
declares  for  the  public  ownership  of  the 
means  of  life.  Some  there  are,  perhaps  at 
this  gathering,  who  would  urge  us  not  to 
accept  palliatives,  but  I would  say,  do  not 
attempt  the  impossible.  Build  and  build 
and  build  on  sure  foundations.  Earthquakes 
may  destroy,  but  they  never  build  up,  and 
it  is  the  building  up  of  a new  Kingdom  that 
the  Labour  Party  is  now  engaged  upon. 
The  odds  against  us  are  very  great,  interests 
have  to  be  encountered,  prejudices  removed, 
and  ignorance  must  perish  before  we  can 
reach  the  haven  of  true  happiness. 

The  powers  of  capitalism  are  vast,  they  at 
present  rule  the  State,  the  Town  Councils, 
the  other  public  bodies,  the  press,  and  to 
some  extent  public  opinion.  The  odds 
against  Labour  are  great,  but  Labour  can 
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remove  mountains,  and  there  is  pleasure  in 
the  task  and  glory  in  the  results. 

Immediate  reforms  needed  include  an 
extension  of  the  Trades  Board  Act  to  many 
other  trades.  All  trades  where  adult  women 
are  paid  less  than  £1  per  week  ought  to  be 
placed  under  the  Act.  Agricultural  labourers 
ought  to  be  included  in  the  same  law.  The 
30s.  a week  minimum  wage  advocated  by  our 
Party  in  Parliament  showed  us  they  were 
moving  on  right  lines. 

The  Right  to  Work  Bill,  which,  to  my 
mind,  is  the  Right  to  Live  Bill,  must  be  per- 
sisted in. 

The  cry  for  a legal  Eight  Hours  Day  needs 
reviving  and  making  a living  issue.  The 
miners  have  largely  secured  an  eight  hours’ 
day  by  law.  Some  employers  have  made  it 
as  difficult  to  carry  out  as  possible,  thus  try- 
ing to  destroy  men’s  faith  in  it  ; some  have 
made  bigger  profits  out.  of  it  than  before  by 
keeping  household  coal  prices  up  so  as  to 
convince  the  ordinary  person  that  the 
miners’  eight  hours  day  is  an  unwise  change 
of  law.  The  cry,  however,  must  go  on.  We 
must  have  it  for  Municipalities,  for  Govern- 
ment service,  for  Co-operative  Societies,  in- 
cluding the  two  great  Wholesales,  and  it 
must  be  made  applicable  to  the  general  trades 
of  the  country.  Irregular  employment  which 
comes  from  over-employment  of  others,  is 
good  for  nobody.  Unemployment  can  be 
eased  by  a reduction  of  the  working  hours  of 
Labour,  and  on  all  grounds,  the  late  Ben 
Pickard’s  hearty  cry,  the  popular  Trade 
Union  motto  of  the  Gasworkers’  Union, 
" An  eight  hours  day,”  must  be  made  an 
urgent  issue. 

Then  a law  needs  passing  to  abolish  night 
work  in  factories  where  work  can  be  done 
as  well  in  the  daytime.  The  sacredness  of 
life  should  be  superior  to  the  cost  of  pro- 
duction. Home-life  needs  cultivating,  and 
fathers  as  well  as  mothers  are  needed  at 
home  in  the  evening  to  promote  family 
happiness,  which  is  the  mainspring  of  public 
welfare.  Trades  dangerous  to  health,  and 
which  are  not  needed  for  the  national  well- 
being, must  be  abolished. 

I believe  the  Party  must  have  a land 
policy.  I know  the  true  ideal  is  that  of 
nationalisation  and  public  ownership.  Wise 
Henry  George  and  brave  Michael  Davitt 
threw  their  whole  heart  and  soul  into  the 
work  of  nationalisation  many  years  ago. 
Trade  Union  and  Labour  Congresses  have 
passed  resolutions  asking  for  nationalisation, 
&c.,  but  we  still  have  private  land  and  as  a 
consequence,  private  control  over  human 
life  and  liberty.  Alas,  the  people  take  much 
educating  and  convincing  on  the  subject, 
but  we  must  have  a land  policy  that  will 
ease  the  situation  until  the  ideal  of  nationali- 
sation has  been  accomplished. 

The  recent  Census  returns  show  how 
Scotland  is  being  deprived  of  her  workers  by 
wicked  land  laws,  how  game  is  of  far  more 
importance  to  over-rich  people  than  are  the 
angel  children  of  life.  The  crofters  who 
made  rocks  smile  with  verdure  in  the  wilds 
of  Glengary  were  imprisoned  in  Glasgow 
jails  for  using  God’s  land  for  human  susten- 


ance. What  is  our  policy  for  these  men,  the 
landless  men  and  women  of  our  kingdom  ? 

Ill  fares  the  land,  to  hastening  ills  a prey, 

Where  wealth  accumulates  and  men  decay. 

I think  the  State  should  be  asked  to  con- 
tribute ten  to  twenty  million  pounds  per 
year  towards  buying  great  farms  and  estates 
where  agriculture  can  be  developed,  affores- 
tation encouraged,  and  the  landless  man  and 
manless  land  be  brought  together.  If  we 
could  save  the  building  of  four  to  eight  battle- 
ships per  year  and  so  show  a wise  example, 
that  other  nations  might  follow,  then  we  • 
could  use  the  money  for  this  purpose, 
thus  preventing  life  being  wasted,  creating 
channels  for  useful  work,  and  bringing  back 
into  needful  use  the  agriculture  without 
which  no  nation  can  permanently  continue. 

The  nation  must  engage  in  scientific  farm- 
ing and  at  the  same  time  deal  with  the 
gambling  in  our  present  food  supplies  until 
such  time  as  the  food-stuffs  of  the  people  are 
controlled  by  the  State. 

Railway  Nationalisation  is  a measure  that 
our  men  in  Parliament  will  urge  forward  on 
every  occasion.  The  nationalisation  of 
mines  and  minerals  is  overdue.  The  fleecing 
of  the  public  by  mine  owners  will  never  stop 
until  that  is  accomplished.  Town  Coun- 
cillors and  Co-operators  should  also  take  in 
hand  in  their  respective  localities  the  der  and 
for  public  or  municipal  coal  supplies.  The 
difference  in  price  between  good  household 
coal  and  the  same  coal  supplied  to  public 
bodies  is  from  four  to  six  shillings  per  ton. 
That  difference  goes  into  the  pockets  of 
middle-men.  They  can  be  dispensed  with 
if  Town  Councils  will  buy  coal  to  sell  to  their 
own  town’s  folks,  just  as  they  buy  coals  to 
make  into  gas  to  sell  to  their  own  town’s 
folks. 

The  Housing  question  is  one  of  prime 
importance.  The  bulk  of  the  working  classes 
are  housed  much  worse  than  the  rich  man’s 
horses  or  the  society  lady’s  dogs.  It  is  said 
the  Insurance  Act  will  abolish  slums,  but 
I am  afraid  not  for  a long,  long  time.  Small 
houses,  damp  houses,  cramped  houses,  houses 
in  congested  - areas  are  the  products  of  the 
rule  of  the  propertied  classes.  To  make 
garden  cities  requires  a new  faith,  a new 
light  ; and  alas,  many  workers  require  train- 
ing to  higher  housing  ideals.  Good  home  life 
is  the  surest  foundation  for  a happy  nation. 

The  more  Labour  Representation  we  secure 
on  Town  and  County  Councils  and  the  sooner 
we  make  for  better  houses  for  the  common 
people. 

I have  not  much  to  say  about  the  new 
Insurance  Act  ; it  is  now  law,  and  our  busi- 
ness should  be  to  make  it  an  Act  of  useful- 
ness. If  it  does  not  suit  us  now — and  it  does 
not — fhen  we  must  make  it  suit  us  all  weean, 
and  send  more  men  to  fill  the  Labour  benches 
in  Parliament  to  make  it  more  suitable  in  the 
coming  years.  ^Make  the  most  of  what  it  is, 
learn  its  weaknesses  and  defects,  promote 
its  useful  points  in  all  directions,  for  it  has 
come  to  stay.  I was  pleased  to  know  that 
two  of  the  English  Commissioners  were  people 
of  national  repute  in  the  ranks  of  Labour, 
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namely,  our  old  comrade  and  a former 
Chairman  of  the  Labour  Party,  David 
Shackleton,  and  Miss  Mona  Wilson,  one- 
time Secretary  of  the  Women’s  Trade  Union 
League. 

It  is  to  be  hoped  that  during  the  coming 
year — and  I hope  almost  immediately — the 
often-dreamed-oi,  and  often-spoken-about 
Daily  Labour  Newspaper  will  become  a 
reality.  I bespeak  for  it  all  your  help  and 
support.  I also  trust  that  it  will  appeal  to 
the  reading  public.  It  will  not  suit  every- 
» body — no  paper  ever  did  or  will — but  make 

it  your  own  paper  and  your  chief  paper. 

The  resignation  from  the  post  of  Secretary 
by  Mr.  MacDonald  is  a great  trial.  He,  Mr. 
Hardie,  Mr.  Hodge,  and  Mr.  Pease  are  the 
four  men  who  have  held  office  all  the  time 
the  Party  has  had  an  existence  ; they  have 
seen  the  Party  grow  from  infant  force  to 
giant  strength.  To  Mr.  MacDonald  much  is 
due,  and  I am  glad  some  testification  to  his 
worth  and  work  will  later  on  in  the  day  be 
shown.  It  is  a great  loss  to  the  Committee, 
but  it  is  tempered  by  the  knowledge  that  his 
sendees  to  the  Movement  will  be  continued 
inside  and  outside  of  Parliament.  I bespeak 
for  his  successor,  whoever  he  may  be,  the 
same  support  and  fellowship  as  has  existed 
between  the  Conference,  the  Committee,  and 
the  now  retiring  Secretary. 

I desire  in  conclusion  to  say  that  the 
power  of  the  working  classes  is  mighty  : I 
want  that  power  to  be  used  in  the  promotion 
of  human  happiness.  The  whole  essence  of 
good  government  is  not  the  old  shibboleth 
of  the  greatest  good  for  the  greatest  number, 
but  the  well-being  of  all.  We  may  and  must 
temporise  in  our  schemes  of  reform — in  doing 
so  we  shall  be  praised  and  blamed — -but  with 
our  consciences  as  our  guides  and  mentors, 
with  a devotion  to  our  cause  that  is  higher 
than  self  or  gain,  and  with  a breadth  of  mind 
to  consider  other  folks’  views  as  fully  and 
justly  as  our  own,  we  shall  gradually  draw 
towards  the  promised  Jerusalem. 

Some  may  fall  by  the  wayside,  some  may 
pass  to  other  places,  some  may  change  sides, 
but  there  is  no  need  to  waste  time  in  con- 
demning them,  for  the  cause  we  love  is 
glorious,  and  its  success  will  be  measured  by 
the  faith  within  us. 

High  hopes  and  aims  will  oft  inspire 
In  others’  hearts,  a wise  desire 
To  strive,  and  striving,  never  cease 
To  bring  about  love’s  gentle  peace. 
There  is  no  task  can  be  too  great 
To  build  a human,  happy  state. 
Courage,  my  comrades,  do  not  fail, 
Justice  and  honour  must  prevail. 

Mr.  R.  Smillie  (Miners),  moved — 

That  the  best  thanks  of  the  Conference  be 

given  to  the  Chairman  for  his  address. 

He  said  he  was  pleased  to  l®vc  the  oppor- 
tunity of  moving  a vote  of  thanks  for  the 
magnificent  address  just  delivered  by  Mr. 
Ben  Turner.  Such  an  address  did  not 
require  any  speech  of  his  to  ensure  the  hearty 
thanks  and  appreciation  of  that  gathering  of 
Labour,  but  perhaps  he  might  be  permitted 


to  say  just  a few  words  because  of  old  com- 
radeship and  old-time  friendship  with  the 
Chairman.  He  had  known  Ben  Turner  for 
over  twenty  years  and  even  previous  to  that 
time  the  Chairman  was  an  earnest  worker 
in  the  advanced  Labour  Movement.  During 
the  whole  period  he  had  never  deviated 
to  the  right  nor  left.  Personally,  he 
liked  the  Chairman  as  a fighter  in  the 
Movement  and  as  a believer  in  the  motto 
shown  across  the  front  of  the  platform, 
“ They  conquer  who  believe  they  can.”  He 
(the  speaker)  also  believed  in  that  motto, 
and  could  go  further  and  say  that  in  almost 
every  case  " They  conquer  only  who  believe 
they  can.”  They  who  set  out  as  pessimists, 
believing  that  while  the  aim  and  object  was 
all  right  they  would  fail  in  its  accomplish- 
ment, were  not  much  use  to  any  Movement. 
It  was  only  the  optimists,  who  believed  in  a 
cause  and  believed  in  its  ultimate  achieve- 
ment and  their  power  to  achieve  what  they 
had  set  out  for,  who  would  accomplish  any- 
thing. Ben  Turner  had  done  a great  deal 
for  the  Labour  Movement  and  no  .nan  better 
deserved  the  place  of  President  of  the  Con- 
ference. He  liked  him  as  a fighter  ; he  liked 
him  also  as  a poet.  He  was  going  to  say 
the  poet  of  the  Labour  Movement,  but  he 
dare  not  risk  that  or  he  would  be  over- 
whelmed with  manuscripts  during  the  next 
few  weeks  as  proofs  that  the  Chairman  was 
not  the  greatest  poet  of  the  Labour  Move- 
ment. Many  of  the  poets  had  been  ad- 
vanced thinkers  and  optimists  and  had  gone 
in  for  bettering  the  conditions  of  the  human 
race.  The  Chairman  was  one  of  them.  He 
also  liked  him  as  a kind,  human,  genial  man  ; 
beloved  by  the  Movement  because  of  his 
kindly  personality.  He  had  never  heard  of 
Ben  Turner  being  guilty  of  an  unkindly  act 
to  any  of  his  colleagues,  but  he  had  done 
many  good,  kindly  acts  in  trying  to  assist 
and  encourage  those  who  were  almost  falling 
by  the  wayside  or  giving  up  hope  in  the 
Movement.  His  example  had  brought  into 
the  Movement  many  men  and  women  ; it 
had  buoyed  up  many  of  the  older  ones  who 
had  become  disheartened.  For  all  those 
things  and  for  his  magnificent  fighting  speech 
that  day  he  (Mr.  Smillie)  thanked  the  Chair- 
man. 

Mr.  Tom  Shaw  (Textile  Workers)  second- 
ing, said  he  also  had  known  Ben  Turner  for 
over  twenty  years,  and  he  had  seen  a lot 
of  the  spade  work  he  had  done.  He  had 
known  him  working  in  the  Movement  when 
it  was  unpopular.  The  men  who  helped  to 
build  up  the  Movement  when  the  building 
was  hard  deserved  all  the  thanks  that  could 
be  given  them.  He  was  sorry  to  note,  how- 
ever, that  the  Chairman  was  backsliding  on 
the  principle  of  the  General  Strike.  Pie  (the 
speaker)  wOuld  have  to  spend  some  of  his 
time  at  the  Conference  trying  to  prevent  the 
Chairman  becoming  an  absolute  convert  to 
that  principle,.  At  the  same  time  he  believed 
that  what  Mr.  Smillie  had  said  was  absolutely 
true.  The  Chairman’s  cheery  personality 
was  an  asset  to  the  Movement  they  could 
ill  spare.  Fortunately,  there  was  some 
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chance  of  keeping  him  for  another  half- 
century  at  least.  He  seconded  the  vote  of 
thanks  to  “ good  old  Ben  Turner.” 

The  motion  was  put  and  carried  un- 
animously, and 

The  Chairman  said  in  reply  that  he  was 
much  obliged,  and  he  hoped  that  when  Mr. 
Shaw  was  in  the  House  of  Commons  and 
Mr.  Smillie  was  Minister  for  Labour  in  the 
same  place,  and  he  was  there  as  a looker-on, 
they  would  all  have  the  same  good  feeling 
and  fellowship  as  they  had  that  day. 

PRESENTATION  TO  MR.  J.  RAMSAY  MACDONALD, 
M.P.,  ON  HIS  RETIREMENT  FROM  THE 
SECRETARYSHIP. 

The  next  business  was  a presentation  of 
portraits  in  oils  of  himself  and  of  his  late 
wife,  to  Mr.  MacDonald  on  his  retirement 
from  the  Secretaryship. 

Mr.  J.  Iyeir  Hardie,  M.P.,  in  making  the 
presentation,  said  he  was  sure  he  would  not 
be  misunderstood  when  he  said  that  he  had 
undertaken  the  task  at  the  request  of  his 
colleagues  on  the  Executive  with  mixed 
feelings.  His  feelings  would  have  been 
mixed  in  any  case,  because  the  retirement  of 
Mr.  MacDonald  from  his  official  position  as 
Secretary  meant  something  of  a break,  but 
unfortunately  those  feelings  had  been  in- 
tensified beyond  all  power  of  expression  by 
another  break  which  never  could  be  linked 
up.  In  Mrs.  Ramsay  MacDonald  they  had 
one  of  those  remarkable  personalities  who  by 
sheer  worth — unassuming  worth — found  her 
way  into  the  hearts  as  well  as  into  the  minds 
of  all  with  whom  she  came  in  contact.  Mrs. 
MacDonald  had  nothing  of  the  demagogue 
in  any  part  of  her  make-up.  It  was  sheer, 
sweet  strength  which  gave  her  that  wonder- 
ful power  and  that  magnificent  influence 
which  all  of  them  had  more  or  less  felt  when 
in  her  presence  ; and  one  of  the  great  mys- 
teries of  life  was  that  such  a nature,  so  richly 
gifted  and  endowed,  should  have  been  taken 
away  ere  her  powers  had  had  time  to  be 
utilised  to  the  extent  they  might.  As  for  Mr. 
MacDonald,  no  words  were  required  from 
any  quarter  to  testify  to  his  value  in  connec- 
tion with  the  Labour  Party.  As  was  written 
in  St.  Paul’s  Cathedral  regarding  Wren,  “ If 
you  want  his  monument,  look  around.”  If 
they  wanted  to  know  why  this  tribute  of 
respect  was  being  paid  to  their  retiring 
Secretary  let  them  look  around  the  Confer- 
ence benches  and  find  the  answer.  Look  to 
the  Party  outside  ; look  to  the  strength  of 
the  Movement  in  the  country  and  to  the 
position  it  occupied  in  the  Plouse  of  Com- 
mons. Many  were  the  influences  which  went 
to  the  building  up  of  a great  Movement,  but 
without  the  man  to  rally  round  no  Movement 
recorded  in  history  had  ever  found  its  way 
to  success.  He  remembered  the  anxious 
hours  spent  before  the  first  Conference  was 
called,  trying  to  find  someone  who  had  the 
necessary  qualities  and  abilities  to  undertake 


the  most  responsible  of  all  tasks  at  that 
period — to  act  as  Secretary  to  the  Party. 
Those  who  had  known  MacDonald’s  work 
in  the  I.L.P.  felt  that  he  was  the  one  man 
above  all  others  who,  if  he  could  be  induced 
to  take  the  position,  would  give  the  then 
nascent  Movement  its  best  chance  of  coming 
to  fruition  ; and  in  the  end,  despite  the 
enormous  work  which  even  then  filled 
MacDonald’s  life,  he  agreed  to  make  still 
further  encroachments  upon  his  time  and 
strength  in  order  to  take  upon  himself  the 
hard,  laborious  and — remember — unpaid 
work  of  helping  to  build  up  the  Move- 
ment which  had  now  become  so  great.  It 
would  be  sheer  folly  on  his  part  to  tell 
them  of  Mr.  MacDonald’s  ability,  of  his 
tact,  of  his  energy,  and  of  his  voracity  for 
hard  work.  He  could  hit  hard,  but  he  could 
work  hard  ; and  it  was  for  the  work  he 
had  done  that  they  were  paying  him  this 
tribute  of  their  respect.  In  Mr.  MacDonald 
they  had  an  instance  of  one  of  the  greatest 
side  issues  of  the  Labour  Movement.  Men 
of  ability  no  longer  required  to  sell  their 
services  into  the  hands  of  the  enemy.  There 
was  now  a working-class  movement,  a Trade 
Unionist  and  Socialist  Movement,  worthy  of 
the  best  services  of  the  best  men  and  women 
in  the  ranks  of  the  common  people.  The 
fact  that  Mr.  MacDonald  had  shown  what 
strong,  capable,  clean-minded  men  could  do 
would  be  an  encouragement  to  others  to 
follow  in  his  footsteps.  Addressing  Mr. 
MacDonald,  Mr.  Hardie  said  : — “ My  Com- 
rade and  Friend  MacDonald,  on  behalf  of 
our  Executive,  on  behalf  of  the  Party  you 
have  done  so  much  for,  on  behalf  of  the  Party 
which  you  now  lead  in  Parliament  and  to 
which  you  are  still  attached,  I ask  you  to 
accept  as  a permanent  memorial  of  the 
feelings  evoked  in  the  hearts  of  all  of  us, 
these  portraits,  done  by  the  master  hand  of 
one  of  our  greatest  artists,  and  may  you  be 
long  spared  to  see  them  hanging  upon  your 
walls  ; and,  as  the  years  go  by,  may  the 
inspiration  that  has  carried  you  thus  far 
become  deeper  and  stronger,  and  as  this 
Movement  rises  and  rises,  carrying  the  race 
onward  to  inspired  heights,  may  you  be  there 
to  see  the  fruition  of  your  labours  in  a happy 
England  from  which  poverty  has  been 
eliminated  and  where  Labour  stands  erect, 
free  and  self-respecting.” 

Mr.  MacDonald,  in  accepting  the  por- 
traits, said  that  if  the  presentation  had  taken 
place  under  ordinary  circumstances  it  would 
have  been  very  difficult  to  have  thanked 
them  adequately  for  their  kindness  and 
generosity  ; but  he  was  taking  home  those 
portraits  to  a sanctuary  that  was  very  lonely 
now,  and  their  presence  there  would  only 
serve  to  remind  him  of  very  happy  days  that 
were  gone  never  to  return.  The  gifts  would 
be  treasured  by  him  all  the  days  of  his  life, 
and  when  he  looked  at  them  he  would  be 
able  to  look  back  upon  times  full  of  labour, 
full  of  trial,  but — might  he  also  say — full  of 
success  ; and  when  the  Labour  Party  had 
become  a power  it  had  not  yet  reached  and 
when  it  was  able  to  do  things  of  which  it 
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could  only  dream  now,  those  two  portraits 
hanging  upon  his  walls  would  remind  him 
of  those  days  of  trial,  of  toil  and  of  hope, 
which  had  gone  to  building  up  the  Party 
such  as  it  now  was.  He  could  not  tell  them 
what  was  in  his  heart.  He  could  not  tell 
them  the  hopes  that  were  before  him  ; he 
could  not  tell  them  the  affectionate  memories 
that  were  behind  him.  All  he  could  tell  them 
was  that  he  retired  from  the  office  of  Secretary 
with  genuine  sorrow,  but  there  was  going  to 
be  no  slackening  in  the  work  he  did  for  the 
Labour  Party.  He  did  not  require  to  tell 
them  that  the  bed  upon  which  he  had  been 
lying  since  1900  had  not  been  a bed  of  roses. 
He  dared  to  say  that  occasionally  he  had 
put  some  thorns  in  it  himself,  but  he  was  not 
going  to  leave  a bed  of  thorns  in  order  to  lie 
upon  a couch  of  down.  Pie  suspected  that 
the  Chairmanship  of  the  Party  in  the  Plouse 
of  Commons  was  going  to  be  quite  as  difficult 
a position  as  the  Secretaryship  of  the  Party 
outside  the  House  of  Commons.  However, 
whilst  he  had  their  confidence  and  whilst 
they  asked  him  to  do  any  kind  of  work  they 
had  simply  to  command  him  : he  would  do 
it.  Might  he  just  say  in  passing — and  he 
thought  it  would  be  very  wrong  of  him  if 
he  did  not  say  it — he  was  exceedingly  obliged 
to  them  for  giving  him  the  opportunity  of 
meeting  the  artist  who  had  executed  the  two 
paintings,  Mr.  Solomon  ? Mr.  Solomon  had 
been  sometimes  rude  to  him.  He  had  told 
him  that  his  two  eyes  were  not  quite  the 
same.  He  had  told  him  that  he  had  con- 
siderable difficulty  in  painting  his  nose.  He 
had  told  him  that  it  was  not  a very  easy 
thing  to  get  a permanent  expression  on  his 
face.  All  his  (the  speaker’s)  enemies  would 
see  that  the  vices  of  his  character  had  been 
duly  appreciated  by  the  wonderful  artist 
who  had  produced  the  portraits  ; but  still 
it  had  been  a very  great  pleasure  for  him  to 
see  much  of  Mr.  Solomon,  and  their  kindness 
had  added  one  more  to  the  somewhat  long 
list  of  personal  friendships  which  he  hoped 
would  remain  intact  during  his  lifetime.  He 
wanted  to  get  away  from  the  other  thing 
altogether,  but  it  kept  crowding  in  upon  his 
mind,  so  he  begged  them  to  take  the  unsaid 
words  as  though  they  were  said  and  to 
assume,  as  he  was  sure  in  the  kindness  of 
their  hearts  they  would  assume,  that  he 
would  liked  to  have  expressed  better  and 
more  truly  and  more  richly,  the  very  genuine 
feelings  with  which  he  received — if  he  might 
say  so — particularly  one  of  the  two  portraits. 
He  would  keep  them  by  him,  and  he  hoped 
that  when  the  time  came  for  him  to  hand 
them  over  to  his  children  they  would  not 
merely  take  them  from  him  for  any  value 
they  might  possess  but  because  they  them- 
selves might  be  full  of  the  same  purifying 
democratic  ideal  that  he  had  tried  to  keep 
in  his  own  mind,  and  that  they  might  be 
doing  work  which  would  purify  and  ennoble 
the  people  and  help  working  men  in  the  great 
battle  for  liberty  in  which  they  had  all  been 
so  loyally  engaged  for  the  last  ten  years. 

The  Conference  then  adjourned  until 
2.15  p.m. 


RECOMMENDATION  FROM  STANDING  ORDERS 
COMMITTEE. 

When  the  Conference  resumed  Mr.  T. 
Greenall  reported  the  following  recom- 
mendations from  the  Standing  Orders  Com- 
mittee : — 

That  the  paragraphs  in  the  Executive' s 
Repot  headed  “ Labour  N ewspaper  " and 
" Newspaper  Investment , c S-c.,”  be  deferred 
for  consideration  until  10.30  the  following 
day. 

That  that  part  of  the  Executive' s Report 
dealing  with  the  “ Re-arrangement  of  Party 
Finances  ” be  deferred  for  consideration 
until  the  recommendations  of  the  Executive- 
are  reached  on  the  Agenda. 

That  nominations  for  the  place  of  next 
Conference  be  kept  open  until  3 o'clock  on 
the  following  afternoon. 

The  recommendations  were  agreed  to. 

FRATERNAL  GREETINGS. 

The  following  letter  from  the  Secretary 
to  the  International  Socialist  Bureau  was 
read  : — 

Dear  Citizens, — We  are  discussing  at 
this  moment  in  Parliament  the  serious 
question  of  the  increase  in  the  cost  of 
the  necessities  of  life  and  we  are  all  obliged 
to  remain  at  our  posts,  the  more  so  as  the 
campaign  for  the  elections  of  next  June 
is  already  in  full  swing.  Pray  excuse  us 
therefore  for  our  inability  at  present  to  come 
to  Birmingham  as  we  hoped  to  do.  We 
cordially  wish  success  to  your  Conference, 
which  at  this  moment  we  are  sure  will  help 
to  consolidate  the  ties  that  ought  to 
unite  all  organised  and  awakened  workers, 
as  well  as  develop  those  friendships  which, 
across  the  world,  oppose  the  growth  of  the 
germs  of  war  and  of  a policy  such  as  that 
which  is  taking  away  the  independence  of 
nations  like  Persia. — Fraternal  greetings. 

Signed  for  the  Executive  Committee, 

Camille  Huysmans,  Sec. 

Herr  Hermann  Molkenbuhr  (German 
Social  Democratic  Party)  speaking  in  Ger- 
man, which  was  afterwards  translated  by 
Mr.  W.  Stephen  Sanders,  said  that  he  was 
sent  by  his  Party  to  bring  greetings  from 
Germany  to  the  Conference.  The  German 
Party  looked  upon  itself  as  a part  of  the 
great  International  Labour  and  Socialist 
Movement  and  rejoiced  whenever  it  found 
that  Movement  making  progress  in  other 
lands.  He  therefore  brought  the  best  wishes 
of  his  Party  for  the  success  of  the  British 
Labour  Party.  The  results  of  the  German 
elections  had  surprised  the  world,  but  if  the 
results  had  been  otherwise  the  Germans 
would  have  been  a nation  of  foolish  people. 
If  the  delegates  knew  the  conditions  prevail- 
ing in  Germany  'their  surprise  would  have 
been  much  less  than  it  was.  The  German 
people  were  not  imperialists.  The  section 
which  held  imperialist  ideas  was  a small  one, 
but  unfortunately  at  the  moment  it  possessed 
the  money  and  power  of  the  German  nation. 
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The  majority  of  the  German  people,  however, 
were  socialistic.  That  was  shown  by  the 
recent  elections.  He  desired  to  remind 
them  that  a year  previous  in  the  Albert  Hall 
he  prophesied  that  the  Socialist  Party  in 
Germany  would  increase  their  votes  by  a 
million  and  that  the  vote  in  his  opinion 
would  reach  four  millions.  If  the  vote  had 
gone  up,  as  it  had,  by  another  quarter  of  a 
million  beyond  that,  it  was  due  to  certain 
stupidities  committed  by  the  German  Govern- 
ment which  he  had  not  anticipated.  The 
victories  were  due  to  the  organisation  of  the 
Party.  They  had  had  their  battle-cries  and 
their  programme  sketched  out  for  them  by 
the  great  leaders,  Marx  and  Lassalle,  and 
they  had  gone  from  year  to  year  unceasingly 
forward  in  the  work  of  making  recruits  to 
their  programme,  and  losing  no  opportunity 
of  organising  those  recruits  into  a great 
working-class  Socialist  army.  One  of  the 
items  in  that  organisation  should  not  be 
overlooked.  That  was  the  Socialist  daily 
press.  In  every  big  town  in  the  German 
Empire  and  in  some  of  the  smaller  towns 
there  was  a Socialist  daily  paper,  owned  and 
controlled  and  run  in  every  detail  by  the 
Party.  The  Germans  were  constantly  being 
asked  when  they  would  reach  their  final 
great  victory.  He  must  leave  it  to  the  ques- 
tioners to  judge  by  the  figures  as  to  the  date 
when  that  event  would  take  place.  Their 
normal  increase  in  voting  strength  was 
80,000  per  annum,  but  there  were  times  when 
the  voting  strength  climbed  up  to  the  extent 
of  180,000  per  annum.  For  instance,  in 
1878  there  had  been  a yearly  increase  for 
several  years  of  180,000  on  account  of  the 
introduction  of  the  new  tariff  system  of 
taxation  on  food.  Again  in  1902  the  same 
immense  progress  was  made,  and  again  dur- 
ing the  five  years  since  1907  there  had  been 
an  increase  per  year  of  close  upon  200,000 
votes.  From  that  they  could  calculate  the 
rate  of  progress  towards  the  final  triumph  of 
the  Social  Democratic  Party.  Behind  the 
organisation  lay  the  protest  of  the  German 
people  against  the  burden  of  armaments. 
If  it  were  not  for  the  terrible  results  that 
followed  armaments  affecting  the  people  who 
had  to  bear  the  burden  and  the  probable 
result  of  those  armaments  on  the  peace  of 
Europe,  he  could  almost  be  thankful  to  the 
policy  of  the  enemy  in  driving  the  people 
more  and  more  into  the  ranks  of  the  Social 
Democratic  Party.  The  result  of  that  policy 
had  been  to  make  the  four-and-a-quarter 
million  voters  who  had  given  their  votes  to 
the  Socialist  Candidates  a great  Party,  an 
army  of  peace  standing  for  peace  throughout 
the  world.  There  was  better  work  to  be 
done  by  the  great  peoples  of  the  world  than 
to  promote  strife  between  nations,  and  it 
seemed  to  him  and  to  his  Party  thac  that 
great  work,  the  work  of  promoting  real 
civilisation,  could  only  be  done  by  parties 
like  the  Social  Democratic  Party  and  its 
brother  party,  the  British  Labour  Party. 
During  the  recent  contests  the  opponents  of 
Socialism  in  Germany  had  been  declaring 
that  England  was  only  waiting  for  the  oppor- 
tunity to  crush  out  the  German  nation.  The 


Social  Democratic  Party  had  used  every 
effort  to  combat  that  argument.  Their  main 
point  during  the  contest  was  their  attack  upon 
the  anti-English  policy  of  the  Government 
and  the  attempt  to  make  out  that  England 
was  the  foe  of  Germany.  He  and  his  Party 
had  stated  the  fact  that  there  was  no  reason 
for  strife  between  England  and  Germany 
even  on  the  narrow  grounds  of  economic 
welfare  and  advancement,  because,  as  his 
Party  had  pointed  out  in  Germany  over  and 
over  again,  the  best  customer  of  Germany 
was  England,  and  the  best  customer  of  Eng- 
land was  Germany,  and  it  would  be  folly  for 
either  nation  to  attempt  to  crush  the  other. 
The  result  of  the  policy  of  their  Government 
would  be  proposals  in  the  near  future 
for  increased  taxation  on  food  by  means  of 
the  tariff.  He  congratulated  the  English 
people  that  they  only  knew  Tariff  Reform 
in  theory.  In  Germany  they  knew  it  in 
practice,  and  they  were  going  to  fight  against 
those  proposals^  for  increased  taxation  with 
all  their  strength  and  do  their  best  to  bring 
about  a reduction  of  the  taxation  that  already 
existed.  Finally,  the  election  in  Germany 
was  a herald  of  the  coming  disaster  that  was 
going  to  overtake  the  ruling  classes  of  his 
country,  and  he  trusted  it  would  find  an 
echo  in  the  Socialist  and  Labour  Movement 
throughout  the  world  and  encourage  all  of 
them  to  fight  more  strenuously  for  the  ideas 
they  held  in  common. 

Mr.  W.  Thorne,  M.P.  (Parliamentary 
Committee  of  the  Trade  Union  Congress) 
said  he  was  convinced  that  the  speech  just 
delivered  had  made  a lasting  impression  on 
the  minds  of  the  delegates,  and  he  hoped 
that  in  the  very  near  future  the  workers  of 
this  country  would  have  as  much  common 
sense  as  their  comrades  in  Germany,  and 
when  that  time  did  arrive  the  Labour  Party 
would  be  very  much  stronger  than  it  was  at 
present.  As  Chairman  of  the  Parliamentary 
Committee  he  had  been  deputed  to  extend 
fraternal  greetings  to  the  Conference.  When 
the  Conference  met  the  previous  year  in 
Leicester  he  did  not  think  any  of  them 
thought  for  a single  moment  that  the  Trade 
Union  Movement  would  make  the  rapid 
headway  it  had  during  the  last  twelve 
months.  During  the  previous  six  months 
the  whole  of  the  organisations  had  increased 
their  collective  membership  to  the  extent 
of  about  250,000.  He  was  sure  all  of  them 
hoped  they  would  continue  in  the  direction 
they  were  travelling  in  order  that  the  Trade 
Union  Movement  might  become  very  much 
stronger.  He  had  always  advocated,  long 
before  the  Labour  Party  was  established, 
that  the  Trade  Unions  and  the  political 
Movement  should  work  side  by  side,  because 
he  believed  that  if  the  working  classes  were 
better  organised  they  could  do  a great  deal 
in  satisfying  their  immediate  • necessities, 
increasing  wages,  reducing  the  hours  of 
labour,  and  removing  many  of  the  grievances 
that  they  now  suffer.  During  the  last  six 
months  the  wage-earners  of  the  country  had 
been  able  to  demand  from  the  moneyed  class 
at  least  ^10,000,000  in  the  shape  of  wages, 
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but  thac  amount  would  not  be  retained  unless 
organisation  was  maintained.  The  em- 
ployers were  trying  to  undercut  the  Move- 
ment, but  if  working  people  stuck  together 
and  became  more  solid  and  united,  had  more 
unity  and  less  jealousy,  the  Trade  Union 
Movement  would  make  more  headway  in  the 
future.  So  far  as  the  General  Labourers 
were  concerned,  they  were  trying  to  work 
out  a scheme  whereby  they  could  all  get  into 
one  Union,  and  if  that  was  accomplished  he 
did  not  think  a single  individual  need  be 
afraid  of  his  position  for  there  was  any 
amount  of  work  to  be  done,  and  hundreds  of 
thousands  of  pounds  would  be  saved  that 
was  now  wasted  owing  to  the  jealousy 
between  the  different  Unions.  He  also  hoped 
that  in  the  near  future  there  would  be  the 
same  solidarity  and  unity  in  the  Socialist 
parties  as  existed  amongst  the  Trade  Unions, 
and  when  that  was  obtained,  and  with  an 
extension  of  the  franchise,  the  Labour  Party 
would  soon  be  twice  its  present  strength. 

Mr.  W.  A.  Appleton  (Management  Com- 
mittee of  the  General  Federation  of  Trade 
Unions)  said  he  had  come  to  express  the 
fraternal  greetings  of  his  Committee  and  he, 
like  his  friend  Thorne,  felt  that  their  presence 
at  that  Conference  did  not  mean  merely  an 
expression  of  fraternal  feeling  but  it  was  a 
demonstration  of  the  actual  unity  that 
existed  between  the  different  wings  of  the 
Labour  Party  in  Britain.  Since  the  Leicester 
Conference  there  had  been  a great  access  of 
strength.  So  far  as  the  Federation  was  con- 
cerned all  the  Unions  had  increased  their 
membership,  new  Unions  had  affiliated, 
and  the  membership  of  the  Federation 
during  the  last  twelvemonths  had  gone  up  by 
over  130,000.  That  was  good  but  not 
sufficient,  and  their  work  mus{  be  organised 
more  scientifically.  There  were  great  tasks 
in  front  of  the  Movement.  It  must  retain 
inviolate  the  right  to  strike.  Then  it  was 
absolutely  necessary  that  something  should 
be  done  to  remove  from  the  Movement  the 
chains  which  not  so  much  the  Legislature  as 
the  Judiciary  had  bound  round  it  during  the 
last  two  years.  It  seemed  to  be  impossible 
for  the  lawyer  to  get  away  from  the  ideas 
and  opinions  of  other  times.  It  was  im- 
possible for  them  to  get  away  from  the  spirit 
of  the  Preamble  to  the  Conspiracy  Acts. 
The  Movement  had  suffered  since  the  Taff 
Vale  and  Osborne  Decisions,  and  the  time 
had  come  when  the  whole  of  the  Movement 
must  combine  to  free  the  Unions  from  the 
legal  exploitation  which  was  taking  place. 
On  behalf  of  the  Federation  he  expressed 
the  hope  that  they  would  all  work  together, 
and  that  the  coming  years  would  see  a real 
Federation  including  the  whole  of  the  Trade 
Unions  in  the  country.  That  need  had  been 
understood  by  many  for  years  and  the  desire 
was  being  uttered  throughout  the  country 
at  the  present  time.  He  felt  satisfied  that 
they  would  live  to  see  a Movement  their 
fathers  never  dreamt  of.  For  business  pur- 
poses there  might  be  the  industrial  and  the 
political  sides,  but  for  offensive  and  defensive 
purposes  the  world  might  as  well  know  that 


there  was  only  one  Movement  in  Britain  as 
there  was  only  one  Movement  in  Germany- 

The  Chairman  thanked  the  fraternal 
delegates  for  their  kindly  observations  and 
greetings. 

REPORT  OF  THE  EXECUTIVE. 

The  Repoit  of  the  Executive  was  taken 
as  read,  the  Chairman  naming  each  para- 
graph as  it  was  reached. 

BY-ELECTIONS. 

Mr.  E.  Bottomley  (Oldham  Labour 
Party)  said  that  every  Trade  Union  official 
in  Oldham  was  invited  to  appear  on  Mr. 
Robinson’s  platform  at  the  recent  by-election, 
but  very  few  turned  up  at  the  adoption 
meeting,  and  among  the  absentees  were 
several  of  the  most  prominent.  Mr.  Robinson 
and  other  influential  men  personally  made 
representations  to  these  officials,  and  they 
met  with  rebuffs.  Mr.  Ben  Turner,  the 
President  of  the  Conference,  went  to  Mr. 
Thomas  Ashton,  of  the  Operative  Spinners, 
and  asked  him  to  sign  Mr.  Robinson’s 
nomination  paper,  but  Mr.  Ashton  refused. 

The  Chairman  said  he  never  saw  Mr. 
Ashton,  and  the  statement  was  not  correct. 

Mr.  Bottomley  said  that  at  any  rate 
Mr.  Robinson  and  Mr.  Turner  saw  Mr.  Mullin, 
the  Secretary  of  the  Cardroom  Amalgama- 
tion. At  the  last  Conference,  Mr.  Mullin 
was  a fraternal  delegate  from  the  Trade  Union 
Congress,  and  in  congratulating  the  Party 
on  its  successes  at  recent  elections  he  said 
' ‘ the  Congress  took  a deep  interest  in  the  work 
and  regretted  that  any  obstacles  should  be 
placed  in  the  way  of  progress,  especially  by 
men  of  their  own  rank.”  “ If  men  thought 
that  by  that  means  they  would  stop  the 
Labour  Movement,”  Mr.  Mullin  added,  “ they 
did  not  know  the  stamina  of  the  men  at  the 
head  of  the  Movement.”  The  Oldham 
Labour  Party  had  thought  that  Mr.  Mullin 
meant  those  words,  and  that  was  why  they 
approached  him.  Owing  to  the  non-appear- 
ance of  Mr.  Mullin  and  others  on  the  Labour 
platform  and  their  failure  to  sign  the  can- 
didate’s nomination  papers,  the  rank  and 
file  of  the  Trade  Union  Movement  thought 
that  Mr.  Robinson  was  not  a bona-fide  Labour 
Candidate,  and  that  added  greatly  to  the 
difficulty  of  his  task.  The  Oldham  Labour 
Party  wanted  co  know  where  these  men  stood, 
and  they  wanted  the  Conference  to  say 
whether  they  had  acted  rightly. 

Mr.  Frith  (Oldham  Labour  Party)  said 
he  believed  Mr.  Robinson  could  have  almost 
won  the  election  if  he  had  had  the  whole- 
hearted support  of  the  Trade  Union  leaders. 
They  surely  had  a right  to  expect  the  support 
of  men  whom  they  had  honoured  with  the 
highest  position  in  the  Labour  Movement. 

Mr.  W.  Mullin  (Textile  Workers)  said  he 
expected  the  matter  to  be  raised,  because 
ever  since  the  election  the  Labour  Party  in 
Oldham  had  done  all  they  possibly  could  to 
vilify  him.  If  they  could  have  done  so  they 
would  have  ousted  him  from  his  position. 
Before  his  nomination  as  Labour  Candidate 
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Mr.  Robinson  asked  the  Council  of  the 
United  Textile  Workers’  Association  to  put 
him  on  their  list,  but  it  was  explained  to 
him  that  they  could  not  do  so  without  the 
sanction  of  the  delegates  belonging  to  the 
different  societies.  When  the  by-election 
came  Mr.  Robinson  went  to  the  Council  again 
and  asked  for  moral  support,  and  many  of 
the  members  promised  to  help  him.  But  he 
(Mr.  Mullin)  did  not  agree  with  the  policy 
of  the  Oldham  Labour  Party.  As  a Party 
they  had  no  organisation  and  no  money. 
They  had  nothing  behind  them.  His  own 
local  organisation  were  not  connected  with 
the  Paity,  and  he  had  to  consider  their 
interests  as  well  as  Mr.  Robinson’s.  Mr. 
Robinson  came  to  stand  as  a Labour  Candi- 
date for  the  purpose  of  defeating  the  Liberal 
Candidate.  The  employers  were  doing  all 
they  possibly  could  to  get  the  Conservative 
Candidate  in.  They  were  opposing  the 
Liberal  because  the  Government  had  brought 
forward  the  Insurance  Bill,  and  as  that  was 
a measure  that  he  wished  to  see  carried,  he 
wanted  the  Liberal  Candidate  to  be  elected. 
If  Mr.  Robinson  had  been  a candidate  of  the 
Textile  Workers  he  would  have  helped  him 
all  he  could,  as  he  had  helped  every  other 
candidate  they  had  brought  out. 

Mr.  J.  H.  Standring  (I.L.P.)  moved — 
That  the  paragraph  be  referred  back 
as  a protest  against  the  action  of  Mr.  Mullin. 

Mr.  G.  FEARNLEY(Street  Masons)  seconded. 

Mr.  Tom  Shaw  (Textile  Workers)  said  he 
believed  Mr.  Mullin  had  been  perfectly  con- 
scientious in  what  he  had  done.  At  the 
same  time,  he  did  not  think  there  were  half 
a dozen  men  in  the  Textile  Unions  who 
believed  that  he  had  acted  rightly.  While 
the  Councils  of  the  Textile  Workers  could 
not  endorse  Mr.  Robinson’s  candidature 
without  the  sanction  of  a special  meeting  of 
the  delegates,  they  passed  a resolution  wishing 
him  success  and  assuring  him  of  their  moral 
support,  and  the  majority  of  the  Council  did 
their  best  to  help  him.  The  Labour  Party 
had  had  three  or  four  fiascos  in  Oldham,  but 
the  last  was  the  worst.  It  was  mosc  humiliat- 
ing to  the  Movement  that  men  whose  names 
were  honoured  in  Lancashire  Trade  Unionism 
should  have  refrained  from  giving  the  Labour 
Candidate  their  full  support. 

The  amendment  was  then  withdrawn. 

UNIFICATION  OF  LABOUR  FORCES. 

Mr.  A.  Short  (Boilermakers)  said  that 
at  the  previous  Conference  he  called  attention 
to  the  subject  of  the  unification  of  Labour 
forces  and  Mr.  Henderson,  in  reply,  stated 
that  it  would  have  the  careful  consideration 
of  the  Executive.  He  supposed  the  pro- 
posals now  submitted  were  the  result  of  that 
consideration  and  he  wished  to  make  a 
protest  against  the  inactivity  of  the  Execu- 
tive and  what  appeared  to  him  to  be  a ring 
of  insincerity  about  the  proposals.  The 
necessity  of  amalgamating  their  forces  was 
constantly  being  urged  on  the  workers,  and 
yet,  on  the  other  hand,  it  seemed  as  if  the 


leaders  of  the  Movement  were  incapable  of 
interpreting  properly  the  spirit  of  unrest 
and  industrial  activity.  There  was  a ring  of 
insincerity  about  the  present  proposals  for 
when  they  were  being  formulated  one  of  the 
national  bodies  entered  into  possession  of  a 
new  building.  That  did  not  show  a real 
desire  for  unification.  If  various  Conferences 
had  suggested  the  advisability  of  securing 
amalgamation  why  was  it  that  the  delegates 
now  were  simply  asked  to  express  the  senti- 
mental suggestion  that  amalgamation  should 
be  aimed  at,  and  why  was  it  that  something 
more  tangible  was  not  before  the  Confer- 
ence ? He  wished  to  see  the  leaders  of  the 
Movement  in  touch  with  the  spirit  of  the 
rank  and  file.  The  present  proposals  were 
not  in  harmony  with  the  spirit  of  the  Move- 
ment and  ought  to  be  referred  back. 

Mr.  J.  Anderson  (Stevedores)  said  he 
wished  to  associate  himself  to  some  extent 
with  the  remarks  of  the  last  speaker  as  to 
the  apparent  lack  of  sincerity  in  the  pro- 
posals. There  seemed  to  be  a determination 
to  postpone  the  final  settlement  of  the 
question.  He  would  like  to  move  the 
deletion  of  the  words  “ the  three  national 
conferences  ” and  substitute  “ a special 
conference  of  delegates  from  societies  con- 
stituting the  three  organisations.”  The  pro- 
posals as  they  stood  would  only  lead  to 
further  delay.  They  would  first  of  all  have 
to  go  to  the  Annual  Conference  of  the  General 
Federation,  then  to  the  Trade  Union  Con- 
gress, and  then  it  would  be  next  January 
before  they  came  before  the  Party  again. 
He  saw  no  necessity  for  this  continual  putting 
ofi. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  said 
he  thought  both  the  previous  speakers  were 
under  a misapprehension.  The  statement 
which  Mr.  Henderson  had  made  at  the  last 
Conference  was  that  the  matter  would 
receive  careful  consideration  and  would  be 
reported  to  the  present  Conference.  The 
report  before  the  delegates  was  not  a report 
in  the  form  of  recommendations  for  them  to 
accept  and  then  for  the  next  Conference  to 
receive.  What  the  report  stated  was  that 
the  Executive  on  the  25  th  of  April  presented 
three  resolutions  to  the  Executives  of 
the  Trade  Union  Congress  and  the  General 
Federation,  to  take  before  their  Annual  Con- 
ferences. That  had  been  done,  and  the 
General  Federation  and  the  Trade  Union 
Congress  had  passed  the  resolutions.  The 
proposals  were  not  going  to  be  taken  back 
lor  final  consideration.  The  present  Con- 
ference was  the  final  body  to  settle  the 
matter,  and  if  it  agreed  with  the  resolutions 
then  all  the  bodies  had  agreed  to  them  and 
operations  would  commence  at  once.  He 
agreed  to  some  extent  with  Mr.  Short,  that 
the  thing  had  dragged  on  too  long,  but  that 
was  not  their  fault.  They  had  done  every- 
thing they  could  to  hurry  the  matter  along, 
and  if  the  Conference  accepced  the  proposals 
the  Ex«  utive  would  immediately  take  them 
in  hand. 

Mr.  John  Hill  (Boilermakers)  said  his 
society  was  responsible  for  a resolution  on 
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the  Agenda  asking,  not  that  there  should  be 
one  Annual  Conference  instead  of  three  and 
that  there  should  be  one  central  building 
in  London,  but  that  there  should  be  one 
central  governing  body  instead  of  three 
authorities.  He  would  rather  that  the  Con- 
ference would  unanimously  agree  to  their 
resolution  which  was  a much  bigger  step 
than  was  proposed  by  the  Joint  Executives  ; 
and  unless  the  decision  on  this  paragraph 
in  the  Report  could  be  deferred  he  did  not 
see  how  the  later  resolution  could  be  agreed 
to.  He  would  therefore  like  to  ask  the 
Executive  to  defer  consideration  of  the  para- 
graph. 

Mr.  A.  Henderson,  M.P.,  said  he  sincerely 
hoped  the  Conference  would  not  take  the 
course  suggested  by  Mr.  Hill.  Some  of  the 
delay  had  arisen  from  the  desire  to  secure 
agreement  not  only  with  the  Parliamentary 
Committee  but  also  with  the  General  Federa- 
tion. The  Executive  wanted  to  have  as  far 
as  possible  complete  fusion.  The  Trade 
Union  Congress  had  carried  one  resolution 
for  fusion  of  the  three  bodies  and  then  at  the 
same  Congress  had  carried  a resolution  for 
fusion  of  two  of  the  three  bodies.  He  hoped 
this  Conference  would  not  stultify  itself  in 
that  way. 

Mr.  R.  Smillie  (Miners)  asked  whether, 
if  the  paragraph  were  passed,  there  would 
be  a Conference  of  the  whole  Labour  Move- 
ment to  consider  the  question. 

The  Chairman  replied  that  the  suggestion 
was  a very  good  one  and  the  Executive 
would  consider  it  favourably. 

deputations. 

A Delegate  asked  why  there  was  no 
mention  in  this  paragraph  of  the  Conference 
held  in  Edinburgh  during  the  previous 
August.  He  was  in  favour  of  the  setting  up 
of  a Scottish  Committee. 

Mr.  MacDonald,  replying,  said  that  he 
attended  the  Edinburgh  Conference,  and  he 
presented  a pretty  full  report  of  it  to  the 
Executive.  The  report  was  full  of  con- 
troversial matter  and  it  had  been  considered 
more  than  once,  but  the  Executive  had  not 
been  able  to  arrive  at  a definite  conclusion. 
One  of  the  difficulties  was  finance,  and  until 
they  were  able  to  straighten  up  accounts 
and  get  some  definite  idea  as  to  what  their 
income  was  to  be  they  did  not  feel  justified 
in  settling  the  question.  The  new  Executive 
would,  however,  be  able  to  consider  the 
report  in  all  its  fulness. 

Mr.  W.  A.  Wayte  (Postal  Telegraph 
Clerks'  Association)  asked  whether  the 
Executive  had  received  any  communications 
from  the  North  Staffs  Trades  and  Labour 
Council  with  regard  to  the  candidature  of 
Mr.  Enoch  Edwards,  M.P. 

The  Chairman  replied  in  the  negative. 

ELECTION  OF  SECRETARY. 

Mr.  T.  Greenall,  on  behalf  of  the  Stand- 
ing Orders  Committee,  announced  that  Mr. 
W.  J.  Read  had  withdrawn  his  nomination 
for  the  Secretaryship. 


The  Chairman  then  declared  that  Mr.  A. 
Henderson,  M.P.,  was  elected  Secretary  un- 
opposed . 

INTERNATIONAL  SOCIALIST  BUREAU. 

Mr.  F.  Knee  (London  Trades  Council) 
said  he  noticed  that  the  National  Section  of 
the  Bureau  had  agreed  that  the  Secretary  of 
the  Labour  Party  should  be  ex-officio  British 
Secretary  to  the  International.  He  thought 
things  were  getting  a bit  mixed  because  the 
British  Section  of  the  International  was  a 
section  of  an  International  Socialist  body. 
When  the  arrangement  regarding  the  Secre- 
tary was  made,  the  Secretary  of  the  Labour 
Party  (Mr.  MacDonald)  was  a Socialist,  but 
now  the  Secretary  of  a Socialist  body  was  to 
be  a non-Socialist.  That  was  a very  curious 
state  of  affairs.  It  might  just  as  well  be 
suggested  to  the  Labour  Party  that  they 
should  have  a Tory  Secretary. 

Mr.  J.  Keir  Hardie,  M.P.,  said  the 
International  Congress  was  not  an  Inter- 
national Socialist  Congress  ; it  was  an 
International  Socialist  and  Trade  Union 
Congress.  The  constitution  of  the  Congress 
expressly  provided  for  the  representation  of 
Trade  Unions  which  believed  in  political 
action.  One  reason  for  the  change  in  the 
Secretary  of  the  British  Section  was  that 
the  work  to  be  properly  done — as  Mr.  Sanders, 
the  late  Secretary,  knew  to  his  cost — in- 
volved a great  amount  of  clerical  work,  and 
by  making  the  Secretary  of  the  Labour  Party 
Secretary  also  to  the  Section  he  was  able  to 
have  the  assistance  of  the  staff  of  the  Labour 
Party.  The  main  reason  for  the  change, 
however,  was  that  previously  the  Trade 
Union  Movement  of  this  country  had  nor 
been  in  close  touch  with  the  International 
Movement,  and  it  was  felt  that  if  the  Secre- 
tary of  the  Labour  Party  was  also  the 
channel  of  communication  between  the  Inter- 
national Bureau  and  the  various  Trade  Union 
and  Socialist  bodies  in  this  country,  all 
information  that  came  from  the  Bureau 
would  be  sent  out,  interest  in  the  Inter- 
national Movement  would  be  kept  alive,  and 
the  British  Section  made  so  much  more 
effective. 

matters  remitted  from  last  conference. 

EIGHT  HOURS’  DAY  CAMPAIGN. 

Mr.  C.  T.  Cramp  (Railway  Servants)  asked 
whether  the  Executive  had  any  definite  date 
in  their  minds  for  the  holding  of  the  demon- 
strations 

Mr.  MacDonald,  in  reply,  said  they  had 
no  definite  time  in  mind  because  they  were 
again  facing  a Session  of  Parliament  that 
was  practically  certain  to  run  through  the 
autumn,  but  the  campaign  would  be  arranged 
as  soon  as  possible 

ELECTORAL  AND  TRADE  UNION  BILLS 

Mr.  A.  Smith  (Cabdrivers)  asked  whether 
the  Bills  mentioned  would  be  re-introduced. 

Mr.  MacDonald  replied  in  the  affirmative. 

Mr.  J.  Cross  (Textile  Workers)  asked 
what  the  intentions  of  the  Executive  were 
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in  regard  to  the  Trade  Union  Bill.  It  was 
very  awkward  for  injuncted  Societies  not 
to  be  able  to  take  their  fair  share  in  Labour 
Representation. 

Mr.  MacDonald  said  that  the  Conference 
would  be  discussing  a resolution  on  the 
subject  the  next  day,  but  the  Parliamentary 
Party  had  obtained  a pledge  from  the  Prime 
Minister  that  a Bill  would  be  re-introduced, 
and  he  could  assure  the  delegates  that  the 
Party  would  do  all  they  possibly  could  to 
get  that  Bill  introduced  very  early  in  the 
Session,  so  that  it  may  get  before  Committee 
and  be  amended  according  to  reason. 

ENTERTAINMENT  OF  AUSTRALIAN  COLLEAGUES. 

Mr.  W.  Thorne,  M.P.  (Gasworkers)  asked 
whether  any  Secretary  had  been  appointed 
in  connection  with  the  communications  with 
the  Labour  Parties  in  the  Dominions. 

Mr.  MacDonald  said  that  the  Secretary 
of  the  Labour  Party  had  been  acting  in  the 
meantime.  They  had  got  into  communica- 
tion with  the  Party  in  each  self-governing 
State,  and  the  matter  was  in  hand. 

parliamentary  fund  account. 

Councillor  Egerton  Wake  (Barrow 
Labour  Party)  asked  what  the  Parliamentary 
Party  proposed  to  do  in  face  of  the  alarming 
increase  in  the  loss  of  life  and  limb  occasioned 
by  the  increase  in  the  number  of  accidents 
in  the  industries  of  the  country.  A resolu- 
tion was  passed  at  the  Hull  Conference 
demanding  an  Inquiry  into  those  accidents. 

The  Chairman,  interrupting,  said  that  the 
delegate  was  out  of  order. 

Mr.  Wake  asked  when  he  would  be 
entitled  to  raise  the  matter.  The  oppor- 
tunity afforded  in  previous  Conferences  for 
discussing  the  Parliamentary  Party  had 
been  on  the  Parliamentary  Fund  Account. 
Was  the  Parliamentary  Report  going  to 
come  up  for  confirmation  by  the  Conference  ? 

The  Chairman  replied  that  the  Parlia- 
mentary Report  was  a personal  statement 
by  the  Chairman  issued  only  for  information. 

Mr.  Wake  maintained  that  if  that  was 
so,  then  he  was  entitled  to  raise  the  matter 
on  the  Parliamentary  Fund  Account. 

Mr.  J.  Keir  Hardie,  M.P.,  rising  to  a 
point  of  order,  submitted  that  if  it  was 
intended  to  pass  criticism  on  the  action  of 
the  Party  in  the  past  Mr.  Wake  would  be 
in  order,  but  if  it  was  desired  to  discuss  what 
action  was  to  be  taken  in  the  future  then  it 
was  not  in  order  to  take  it  on  the  Finances 
but  it  should  have  been  the  subject  of  a 
motion  on  the  Agenda. 

The  Chairman  replied  that  Mr.  I-Iardie’s 
point  was  right. 

Mr.  Wake,  resuming,  said  he  wished  to 
call  attention  to  the  fact  that  a Committee 
of  Inquiry  had  been  set  up  on  the  subject 
of  Accidents,  that  two  Members  of  the  Party 
had  served  on  that  Committee,  that  they 
had  secured  a majority  Report  in  favour  of 
making  the  whole  of  the  Factory  Inspectors 
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of  the  Report  Mr.  McKenna,  the  Home 
Secretary,  had  refused  to  adopt  it.  Fie 
desired  to  ask  why  in  view  of  that  refusal 
the  Party  had  taken  no  further  action  with 
regard  to  the  deplorable  increase  in  accidents. 
In  1909  there  were  946  fatal  accidents  ; in 
1910  there  were  1,080;  and  in  1911  there 
were  1,186.  The  increase  in  1911  over  1910 
was  9.8  per  cent.;  and  that  in  1911  over 
1909,  25.4  per  cent.  With  regard  to  non- 
fatal  accidents  the  increase  was  even  more 
alarming.  In  1909  there  were  96,608  ; in 
1910  there  were  106,154;  and  in  the  first 
nine  months  of  1911  there  were  121,505  ; an 
increase  over  1910  of  14.5  per  cent.,  and  an 
increase  over  1909  of  24.5  per  cent.  With 
regard  to  cases  of  industrial  poisoning,  in 
1910  there  were  574,  and  in  19 11  there  were 
755,  an  increase  in  one  year  of  31.5  per  cent. 
At  the  present  time  Factory  Inspectors  who 
have  practical  knowledge  are  not  allowed 
to  go  into  shops  where  machinery  is  at  work. 
There  were  thirty  assistant  inspectors  with 
practical  qualifications  who  were  prohibited 
from  going  into  such  places.  It  seemed  to 
him  that  in  view  of  the  alarming  increase  in 
accidents  the  Parliamentary  Party  ought  to 
have  done  something  to  force  the  Home 
Secretary  to  adopt  the  recommendations  of 
the  Committee  in  order  to  obviate  such  an 
appalling  loss  of  life.  With  the  intensifica- 
tion of  industry,  the  premium  bonus  system, 
speeding  up,  &c.,  English  industry  was  being 
turned  into  a huge  Juggernaut.  The  time 
had  arrived  when  the  Labour  Party  ought 
to  take  a definite  stand  and  see  that  the 
factory  inspectorate  was  made  practical  and 
was  supported  by  all  the  forces  of  Govern- 
ment in  striving  to  protect  the  life  and  limb 
of  the  worker. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  reply- 
ing, said  that  the  Labour  Party  was  the  only 
Party  that  had  ever  done  anything  in  the 
House  of  Commons  on  the  subject  of  acci- 
dents. It  was  the  Labour  Party  that  secured 
the  Committee  of  Inquiry.  When  the  Com- 
mittee was  considering  its  Report  it  was  the 
two  Labour  Members  who  defeated  the 
Chairman  and  got  a Report  carried  by  a 
majority  against  him.  Since  the  Report 
had  been  published  the  Party  had  been 
unceasing  in  its  attempts  to  compel  the  Home 
Office  to  consider  it.  Mr.  Henderson  raised 
the  matter  upon  the  Home  Office  Vote  in 
the  last  Session.  Fie  also  introduced  a 
deputation  dealing  specifically  with  his  own 
trade  which  was  very  hardly  hit  in  the 
matter  of  accidents.  The  Party  had  put 
questions  and  would  repeat  them,  and  during 
the  coming  Session  the  fight  would  be  opened 
up  again  with  the  Committee’s  Report  behind 
them. 

STATEMENT  OF  ACCOUNTS. 
auditors’  report. 

Mr.  J.  T.  Brownlie  said  that  in  con- 
sequence of  the  unavoidable  absence  of  Mr. 
Marsland,  the  Senior  Auditor,  it  devolved 
on  him  to  submit  the  Auditors’  Report. 
They  found  the  accounts  kept  in  excellent 
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order,  every  item  of  contribution  duly 
entered,  receipts  given,  anil  every  item 
dealing  with  the  various  accounts  properly 
entered  in  the  ledger  and  in  the  other  neces- 
sary books.  They  saw  all  vouchers,  bank 
receipts,  bank  pass-books,  and  the  amount 
of  money  in  hand.  In  conclusion,  on  behalf 
of  his  colleague  and  himself,  he  desired  to 
tender  their  thanks  to  the  members  of  the 
office  staff  for  the  assistance  rendered. 

Mr.  J.  Hallsworth  (Eccles  L.R.C.)  said 
that  it  had  been  stated  in  connection  with 
the  Oldham  bye-election  that  the  grant  of 
£200  shown  in  the  Balance  Sheet  was  an 
irregular  payment  and  it  had  caused  con- 
siderable discussion  in  Manchester.  He 
would  like  to  ask  whether  the  grant  was  in 
proper  order,  and  whether  it  was  a grant 
out-and-out  or  a loan  that  had  to  be  repaid. 

The  Chairman  said  the  question  was  not 
one  for  the  Auditors,  but  would  be  reached 
later. 

Mr.  A.  Henderson,  M.P.,  said  that  in 
the  Parliamentary  Fund  Account  under  the 
heading  of  Refunds  of  Maintenance  there 
was  an  item  of  £ 3,900 . When  at  the  begin- 
ning of  1911  the  Executive  thought  it  was 
possible  that  Payment  of  Members  by  the 
State  would  come  into  operation  during  the 
year,  the  Secretary  sent  to  each  Member  of 
Parliament  with  the  cheque  for  the  first 
quarter  a statement  that  in  the  event  of 
Payment  of  Members  coming  into  operation 
the  payments  by  the  Party  had  to  be  re- 
funded. The  same  statement  was  sent  out 
with  subsequent  payments.  Payment  of 
Members  did  not  come  into  force  until  three 
quarterly  payments  had  been  made,  and  then 
their  Members  returned  the  amounts  due  to 
the  Party  Funds  under  the  arrangement, 
with  one  exception.  Therefore  the  amount 
repaid  was  £3,900,  whereas,  if  all  the  Mem- 
bers had  refunded,  it  would  have  been 
£4,000.  He  believed  the  Society  of  the 
Member  in  question  challenged  the  right  of 
the  Executive  to  ask  for  the  refund  of  the 
money,  but  he  understood  that  in  the  event 
of  the  Conference  saying  that  the  Executive 
were  right  they  were  willing  to  accept  that 
decision.  The  matter  was  perfectly  plain. 
£3,900  was  in  the  possession  of  the  Executive 
and  the  amount  ought  to  be  £4,000.  It  was 
true  that  the  Executive  had  made  private 
arrangements  in  one  or  two  cases  but  they 
had  the  £3,900  either  actually  paid  or  the 
responsibility  accepted  by  those  concerned. 
It  was  for  the  Conference  to  decide  whether 
the  Executive  were  right,  and  if  they  were 
right  to  instruct  them  to  take  action  to  put 
all  the  Members  on  the  same  footing. 

Mrs.  Bruce  Glasier  (Women’s  Labour 
League)  said  she  wished  to  thank  the  Labour 
Party  on  behalf  of  the  League  for  the  grant 
the  Party  had  made  them.  Their  gratitude 
was  of  a kind,  however,  that  was  lively  with 
the  sense  of  favours  to  come.  Still,  in  the 
Women’s  Labour  League  the  Labour  Party 
had  a very  strong  asset  on  its  side  at'a  very 
small  price. 


Councillor  S.  Frith  (Oldham  Trades 
Council)  moved  the  following  : — 

That  this  Conference  supports  the  request 
of  the  Executive  to  Societies  which  had 
benefited  by  payments  from  the  Parliamen- 
tary Fund  since  the  1 st  of  April  last  that 
the  money  should  be  refunded. 

He  said  he  believed  the  Society  in  question 
ought  to  pay  the  money  back  so  long  as  the 
Member  was  getting  paid  by  the  State. 

The  motion  was  formally  seconded. 

Mr.  R.  Paisley  (Amalgamated  Carpenters 
and  Joiners)  asked  Mr.  Henderson  to  read 
the  answer  sent  by  the  Executive  of  his 
Society  in  reply  to  the  request  for  repay- 
ment and  thus  make  quite  clear  the  reasons 
why  the  Society  refused  to  refund. 

Mr.  A.  Henderson,  M.P.,  then  read  the 
following  letter  : — 

Dear  Sir, — Yours  of  the  2nd  inst.  to 
hand  enclosing  copy  of  a communication 
addressed  to  our  Mr.  W.  T.  Wilson  in 
respect  to  the  return  of  £100,  and  his 
reply  thereto. 

Mr.  Wilson  correctly  informs  you  that 
our  Executive  Council  demur  to  the  return 
of  this  money,  as  the  assistance  rendered 
from  the  Parliamentary  Fund  towards  the 
salaries  of  Labour  Members  is  not  the  sole 
purpose  for  which  this  Fund  was  estab- 
lished, but  the  amount  contributed  per 
member  by  the  Unions  affiliated  to  the 
Party  was  based  on  the  consideration 
these  payments  would  have  to  be  paid. 

Therefore,  if  the  Party  has  been  relieved 
of  payments  for  the  quarters  ending  June 
and  September  in  consequence  of  the  action 
of  the  Government,  Societies  like  ours  who 
have  paid  their  contributions  over  this 
period  on  the  estimated  liabilities  originally 
made  but  now  reduced,  ought  certainly 
not  to  be  called  upon  to  return  this  £100 
received  towards  salaries,  but  rather  have 
returned  to  them  a percentage  of  what 
has  been  paid  into  the  Labour  Party’s 
Funds  on  acc  ount  of  this  year’s  expenditure. 

It  is  not  in  any  mercenary  spirit  our 
Council  take  up  this  attitude,  as  we  have 
since  our  connection  with  the  Party 
collected  and  expended  in  support  of  the 
Movement  no  less  a sum  than  £1 1,224,  out 
of  which  the  Labour  Party  has  received 
£3,483  12s.  6d.,  and  returned  in  relief  of 
salaries  and  share  of  Returning  Officers’ 
Fees  £1,553  10s.  od.,  thereby  benefiting 
financially  to  the  extent  of  £1,930  2s.  6d. ; 
and  during  this  period  we  have  fought 
ten  contested  elections  in  the  Labour 
interest. 

However,,  since  the  Osborne  Judgment 
the  difficulty  of  getting  money  is  very 
great,  and  now  we  have  the  inevitable 
injunction  against  us,  so  that  with  one 
thing  and  the  other,  unless  something 
happens  to  improve  the  situation,  we  shall 
soon  have  no  funds  available  to  return 
anything  from,  and  the  chances  are  that 
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our  Union  will  be  put  out  of  the  running 

altogether  so  far  as  active  work  in  connec- 
tion with  election  matters  is  concerned. — 

Yours  very  truly, 

F.  Chandler,  Gen.  Sec. 

Mr.  Henderson,  continuing,  said  other 
Societies  had  been  injuncted  and  other 
Societies  had  paid.  The  Executive  thought 
they  were  only  doing  their  duty  in  letting 
the  Conference  know  that  this  Society  had 
not  paid,  and  it  was  for  the  Conference  to 
decide  what  had  to  be  done. 

Mr.  W.  H.  Taylor  (London  Society  of 
Compositors)  said  his  Voluntary  Association 
took  the  view  that  the  Executive  had  no 
right  to  issue  any  instructions  as  to  the 
refund  of  the  money  until  the  matter  had 
been  before  the  Annual  Conference. 

Mr.  A.  G.  Cameron  (Amalgamated  Car- 
penters and  Joiners)  said  he  would  like  it  to 
be  understood  that  the  delegate  of  his  Society 
who  had  asked  for  the  letter  to  be  read  had 
been  nominated  by  the  Society’s  Executive 
and  had  not  been  elected  by  the  rank  and  file. 
He  would  make  bold  to  say  that  the  delegates 
representing  the  Society  who  had  been 
elected  by  the  general  body  of  members 
would  all  vote  that  the  Society  should  be 
called  upon  to  pay  the  ^100.  Their  Society 
had  fought  many  fights  as  everybody  knew, 
and  he  had  taken  part  in  some  of  them. 
They  had  fought  and  lost,  but  still  they  hoped 
to  fight  again,  and  although  they  had  not 
got  much  money  at  present  they  were  going 
to  have  it  by  and  by.  Their  Executive,  like 
some  other  Executives,  were  not  giving  the 
rank  and  file  the  fighting  lead  they  ought 
or  they  would  have  had  plenty  of  money. 

The  motion  was  put  and  declared  carried. 

Mr.  A.  Henderson,  M.P.,  replying  to 
the  question  previously  put  regarding  the 
Oldham  grant,  said  that  perhaps  the  grant 
was  somewhat  irregular  but  the  Executive 
felt  that,  having  regard  to  the  whole  of  the 
circumstances,  they  were  justified  in  using 
the  balance  left  over  from  the  Special  Appeal 
Fund,  which  was  not  a creation  of  the  Con- 
ference but  merely  an  administrative  action 
the  part  of  the  Executive  to  meet  special 
emergencies.  They  considered  that  they 
would  have  been  false  to  the  Movement  if 
they  had  not  fought  Oldham,  and  in  order  to 
fight  it  they  had  to  have  recourse  to  the 
Special  Fund  to  assist  the  campaign. 

Mr.  J.  Hallsworth  (Eccles  L.R.C.)  said 
he  was  obliged  for  the  explanation  and  was 
perfectly  satisfied  with  it. 

PARLIAMENTARY  REPORT  AND 
NATIONAL  AGENT’S  REPORT. 

A Delegate  desired  to  raise  a question 
on  the  Parliamentary  Report. 

The.  Chairman  said  it  was  out  of  order 
and  could  not  be  done. 

Mr.  F.  Knee  (London  Trades  Council) 
asked  if  there  were  to  be  expressions  of 
censure  in  the  Parliamentary  Report  od 


other  Members  of  the  Party  without  the 
Conference  being  able  to  discuss  the  matter. 

The  Chairman  replied  that  it  had  been 
the  custom  at  all  previous  Conferences  to 
exclude  discussion  on  the  Parliamentary 
Report.  It  might  be  a wrong  custom,  but 
it  could  be  altered  by  motion  at  a future 
Conference. 

Mr.  A.  Gould  (Hull  Trades  Council)  pro- 
tested against  any  matter  being  inserted  in 
Reports  which  could  not  be  discussed  at 
Conference. 

The  Chairman  said  that  the  Executive 
would  take  into  consideration  the  observa- 
tions that  had  been  made,  and  the  delegates 
might  leave  it  to  be  reported  upon  to  tne 
next  Conference. 

Mr.  W.  A.  Wayte  (Postal  Telegraph 
Clerks’  Association)  moved — 

That  the  Standing  Orders  be  suspended 
in  order  to  discuss  the  National  Agent’s 
Report. 

The  motion  was  formally  seconded,  and 
on  being  put  there  voted  147  for,  and  157- 
against,  and  it  was  declared  not  carried. 

The  Conference  then  adjourned  until 
10  a.m.  on  the  following  day. 

THURSDAY’S  SITTING. 

The  Conference  resumed  on  Thursday, 
January  25th,  at  10  a.m. 

GENERAL  RESOLUTIONS. 

THE  USE  OF  MILITARY  IN  TRADE  DISPUTES. 

Mr.  W.  C.  Anderson  (I.L.P.)  moved  the 
following  : — 

That  this  Conference  is  of  opinion  that 
the  use  of  Military  in  trade  disputes  is  un- 
warranted, and  constitutes  a menace  to 
organised  labour.  It  condemns  the  Govern- 
ment for  placing  soldiers  at  the  disposal  of 
the  railway  companies  and  importing  troops 
under  command  of  officers  who  were  given 
power  to  override  all  local  or  municipal 
authorities . It  demands  that  steps  be  taken 
to  prevent  such  action  on  the  part  of  the 
Home  Office  in  future , and  registers  its 
opinion  in  favour  of  united  action  by  all 
workers’  organisations , in  the  event  of  any 
future  attempt  on  the  part  of  the  Government 
to  overawe  the  workers  on  strike. 

He  said  he  felt  that  this  was  one  of  the  most 
important  questions  before  the  Con- 
ference. They  had  had  experience  of  the 
dangers  of  the  unwarrantable  use  of  the 
military  in  trade  disputes  since  the  last 
Conference,  and  he  thought  the  Conference 
should  express  its  mind  strongly  on  the 
matter  so  that  future  dangers  of  the  same 
kind  might  be  averted.  He  was  quite  sure 
that  none  of  the  delegates  was  in  the  least 
anxious  to  see  any  sort  of  riot  or  tumult 
during  strikes  or  lock-outs.  Nothing  would 
be  gained  by  riot.  At  the  same  time  they 
were  not  going  to  see  the  ordinary  civic  rights 
of  workmen  invaded  by  the  use  of  military. 
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What  happened  in  connection  with  the  recent 
strike  of  railwavmen  ? The  Government 
apparently  went  to  the  companies  and  told 
them  that  if  their  men  came  out  on  strike 
the  whole  force  of  the  soldiers  of  the  country 
would  be  placed  at  the  disposal  of  the  com- 
panies, and  the  soldiers  would  be  sent  into 
towns  even  against  the  wishes  of  the 
local  authorities  if  the  companies  desired 
them.  Soldiers  were  brought  into  Man- 
chester without  even  the  knowledge  of  the 
Lord  Mayor,  without  the  knowledge  of  the 
local  magistrates,  and  when  there  was 
absolutely  no  excuse,  no  disturbance  or  riot 
of  any  kind  taking  place  in  Manchester. 
The  Conference  ought  to  say  definitely  that 
that  sort  of  thing  had  got  to  come  to  an  end  ; 
that  they  were  not  prepared  to  see  any  sort 
of  Russianising  of  this  country.  They  knew 
what  had  happened  in  those  towns  where  the 
soldiers  had  been  used.  In  Llanelly  two 
men,  standing  in  their  own  gardens  and 
taking  no  part  in  any  disturbance,  were  shot 
dead.  It  was  proved  at  the  inquest  that 
those  two  men  had  taken  no  part  in  any 
tumult,  and  the  Coroner  said  that  there  was 
no  evidence  that  they  were  in  any  way 
blameworthy.  If  the  people  were  going  to 
tolerate  that  it  meant  they  were  going  to 
tolerate  a very  serious  invasion  of  their  civic 
rights,  and  he  hoped  the  people,  and  especially 
Trade  Unionists,  would  say  definitely  that 
they  were  not  going  to  have  those  unfair 
powers  brought  against  them.  The  soldiers 
ought  to  be  impartial  during  a trade  dispute  ; 
and  sometimes,  if  justice  was  to  be  done  and 
if  the  guns  were  to  be  used,  they  ought  to  be 
used  as  much  against  the  unjust  sweater  of 
labour  as  against  the  working  people.  There- 
fore, he  asked  the  Conference  to  condemn 
this  unjust,  this  unwarrantable  use  of  the 
military,  because  if  they  did  not  do  so  in 
the  strongest  possible  terms  the  evil  would 
grow  until  the  same  methods  would  be  used 
against  the  working  men  in  this  country  as 
were  already  used  against  them  in  Spain,  in 
Russia,  and  other  lands. 

Councillor  A.  J.  Thatcher  (I.L.P.) 
seconded  the  resolution,  and  said  that  during 
the  recent  railway  strike  the  Government 
mapped  out  the  country  into  areas  and 
showed  that  they  were  determined  to  take 
sides  with  the  employers  for  the  definite 
purpose  of  defeating  the  railwaymen.  The 
Conference  should  tell  the  whole  country 
that  they  condemned  the  action  of  the 
Government  in  the  strongest  possible  terms. 
The  local  authorities  were  over-ridden  during 
the  recent  disputes  and  they  would  be  over- 
ridden in  the  future  unless  some  strong 
action  was  taken.  In  any  repetition  of  such 
action  on  the  part  of  the  Government  the 
whole  of  the  workers  should  lay  down  their 
tools  and  call  a General  Strike  in  answer  to 
the  Government. 

RECOMMENDATION  FROM  STANDING  ORDERS 
COMMITTEE. 

Mr.  T.  Greenall  reported  a recommenda- 
tion of  the  Standing  Orders  Committee  that 
at  1 1 o’clock  on  the  following  day  the  Stand- 


ing Orders  be  suspended  for  fifteen  minutes 
for  a motion  on  Foreign  Policy  and  Persia 
to  be  discussed. 

The  recommendation  was  accepted. 

Councillor  T.  Topping  (Huddersfield 
Trades  Council),  continuing  the  discussion 
on  the  use  of  the  military,  said  that  as  one  of 
the  railwaymen  who  took  part  in  the  strike 
he  could  say  that  from  the  point  of  view  of 
the  order  of  the  men  on  strike  there  was  no 
necessity  whatever  to  bring  military  into 
any  town  or  district  in  the  country.  Great 
pressure  had  been  brought  to  bear  to  have 
the  military  in  Huddersfield  both  by  the 
military  authorities  and  by  the  companies, 
but  lie  was  glad  to  say  that  the  Mayor  and 
Town  Clerk  had  refused  to  have  them. 
Where  the  men  were  organised  there  was 
no  necessity  to  have  the  military  in  at  all. 
The  men  behaved  exceedingly  well.  There 
was  no  wonder  that  riots  took  place  at 
Llanelly  in  view  of  the  state  of  feeling  which 
the  bringing  in  of  the  military  was  bound  to 
create.  With  all  the  powers  the  workers 
possessed,  even  if  it  came  to  appointing 
secret  societies,  they  must  stop  the  practice 
of  the  military  being  brought  in  in  cases  of 
trade  disputes  either  on  the  railways  or  in 
any  other  trade. 

Councillor  Tom  Fox  (Manchester  and 
Salford  Trades  Council)  said  he  hoped  the 
resolution  would  be  carried  unanimously. 
There  was  an  aspect  of  the  question  that  had 
not  been  dealt  with.  They  could  not  con- 
demn the  sending  of  the  military  into  the 
industrial  centres  without  linking  up  with  it 
the  Home  Office  circular  that  was  issued  to 
the  local  authorities  throughout  the  King- 
dom. To  his  mind  the  most  dangerous 
feature  of  that  circular  was  the  idea  suggested 
therein  that  the  police  authorities  should 
have  a division  of  special  constables  who 
could  serve  without  pay.  If  a man  was 
going  to  do  police  duties  without  pay  he  was 
not  going  to  be  an  ordinary  working  man 
or  he  was  going  to  be  a man  who  would  be 
subsidised  by  the  employers,  and  in  any  case 
it  was  a most  dangerous  thing  to  do.  The 
authorities  might  just  as  well  realise  once  for 
all  that  organised  Labour  had  no  fear  either 
of  military  or  of  blackleg  policemen.  Having 
carefully  considered  the  words  he  was  going 
to  use,  he  said  deliberately  that  if  that  class 
of  man  was  going  to  be  placed  upon  the 
streets  during  disputes  and  trouble  ensued, 
then  those  who  placed  him  there  would  have 
to  accept  the  responsibility.  The  organised 
workers  of  the  country  realised  very  clearly 
that  they  had  nothing  to  gain  either  by  rioc 
or  disorder  but  had  much  to  lose,  and  he 
suggested  that  if  the  authorities  wanted 
assistance  outside  the  ordinary  police  force 
for  the  maintenance  of  law  and  order  then 
the  people  whom  they  could  look  to  would 
be  the  members  of  the  various  Trade  Unions. 
He  hoped  the  Conference  would  speak  out 
with  no  uncertain  voice  against  this  new 
and  dangerous  policy  of  a Liberal  Home 
Secretary  to  attempt  to  over-ride  organised 
Labour  by  a parade  of  military  force.  They 
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had  no  desire  to  break  the  law  ; they  had 
no  intention  to  break  the  law  ; but  so  long 
as  the  present  industrial  system  rested  upon 
its  present  unjust  basis  they  would  maintain 
the  right  to  refuse  the  employers’  terms 
when  they  considered  them  to  be  unjust. 

The  resolution  was  put  and  carried  unani- 
mously. 

REPORT  OF  THE  EXECUTIVE. 

LABOUR  NEWSPAPER. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  said 
he  hoped  the  delegates  would  recognise  that 
the  business  he  was  introducing  to  them  was 
of  supreme  importance.  The  previous 
year — and  he  was  not  going  any  further 
back — the  London  Society  of  Compositors, 
or,  at  any  rate,  the  Voluntary  Parliamentary 
Committee  attached  to  that  Society,  had  a 
resolution  on  the  paper  in  the  following 
terms  : — 

With  a view  to  furnishing  the  workers  of 
the  United  Kingdom  with  correct  informa- 
tion on  Labour  matters,  this  Conference 
instructs  the  Executive  Committee  of  the 
Labour  Party  to  take  immediate  steps  to 
print  and  publish  a daily  Labour  News- 
paper. 

He  would  like  to  remind  the  delegates  that 
that  resolution  was  put  on  the  Agenda  at 
the  instance  of  the  London  Society  of  Com- 
positors. Mr.  Henderson,  speaking  on 
behalf  of  the  Executive,  stated  that  the 
matter  had  been  under  consideration  for 
some  time,  that  as  a matter  of  fact  they  had 
gone  so  far  as  to  prepare  a circular  to  the 
Party  on  the  subject,  but  that  just  when 
the  circular  was  ready  for  issue  the  Osborne 
Judgment  was  delivered  and  they  were 
advised,  rightly  or  wrongly,  that  that  had 
a bearing  upon  the  whole  matter.  They 
did  not  want  to  court  defeat  and  so  the 
circular  was  withheld  ; and  upon  Mr. 
Henderson’s  statement  the  representative 
of  the  L.S.C.  expressed  himself  so  satisfied 
that  he  begged  leave  to  withdraw  the  resolu- 
tion. He  need  not  go  further  back  than 
that.  Since  then  the  Executive  had  still 
further  considered  the  matter,  and  that 
morning  each  of  the  delegates  had  been 
supplied  with  a proof  copy  of  the  prospectus 
of  a new  Company.  That  Company  the 
the  Executive  desired  to  commend  to  the 
very  serious  consideration  of  the  Conference. 
He  was  not  going  to  take  up  their  time  by 
telling  them  how  necessary  it  was  for  the 
Labour  Party  to  have  a daily  newspaper. 
They  were  clapping  their  hands  and  full  of 
enthusiasm  in  their  hearts  over  the  results 
of  the  German  elections.  If  the  German 
Social  Democratic  Party  had  been  with- 
out a single  daily  newspaper  within  the 
bounds  of  the  German  Empire,  if  it  had  had 
to  depend  upon  the  advocacy  of  the  German 
Liberal'  and  Radical  newspapers  for  what 
support  it  had  received,  there  would  not 
be  50  Social  Democratic  Members  in  the 
German  Reichstag  ; and  he  told  the  Con- 
ference candidly  that  if  they  were  going 


to  have  their  42  Members  increased  to  142 
the  thing  they  had  to  do  at  once  was  to  put 
power  in  the  hands  of  some  Executive  or 
Board  of  Management  to  produce  within 
twelve  months  at  least  one  daily  Labour 
newspaper  that  would  advance  their  cause 
and  explain  their  position  to  the  people  of 
the  country.  So  far  as  he  was  concerned, 
he  had  no  cause  to  complain  of  the  press 
in  general.  There  were  exceptions  ; they 
expected  them.  But  if  they  took  the  whole 
of  the  British  press,  Liberal  and  Conserva- 
tive, he  was  bound  to  say — and  he  said  it 
quite  honestly  and  candidly — that  they 
had  been  so  generous  to  the  Party  that  he 
very  often  marvelled  how  they  could  have 
done  it.  They  were  Party  organs,  the 
money  behind  them  was  Tory  and  Liberal, 
The  Party  fought  both  Tory  and  Liberal  ; 
and  no  one  in  the  Movement  ought  to  expect 
for  a single  moment  that  those  newspapers, 
recognising  in  the  Party  a very  serious 
menace  to  their  political  parties,  should 
tell  pleasant  truths  about  the  Party.  Even 
if  they  were  angels  they  would  not  do  it. 
If  the  Movement  wanted  to  have  the  truth 
about  itself  then  it  had  to  tell  it  through 
its  own  editors  and  staff  and  Board  of 
Management.  That  was  not  all.  The  Party 
had  become  a sort  of  public  interest  during 
the  last  two  or  three  years.  If  anybody 
could  gossip  about  it  he  could  get  half-a- 
crown  for  the  gossip,  and,  unfortunately, 
the  people  who  were  prepared  to  gossip 
in  the  public  press  were  not  prepared  to 
think  twice  as  to  whether  their  gossip  was 
true  or  false.  There  was  consequently 
an  organisation  of  Labour  news  supplied 
from  certain  headquarters  that  were  pre- 
pared to  shut  one  eye  to  the  truth  when 
circulating  the  truth  would  not  exactly  pay. 
Every  now  and  again  the  delegates  would 
find  in  their  newspapers  notes  headed, 
“ From  a Labour  Correspondent,” — state- 
ments about  what  the  Party  had  done, 
what  it  was  thinking  of  doing,  and  what 
it  was  going  to  do,  that  were  absurd  in  their 
falsity.  And  then,  although  they  (the 
delegates)  came  to  the  Conference  and  talked 
about  the  bloated  capitalists  and  swore 
at  the  capitalist  press  in  language  which 
the  Chairman  would  allow  them  to  use, 
nevertheless  they  would  go  away  and  on 
the  Saturday  morning,  lifting  up  one  of 
those  organs  and  seeing  that  the  Labour 
Party — say,  for  example,  “ had  sold 
itself  to  the  Liberal  Party,” — would  shake 
their  sage  heads,  and  whether  they  liked  it 
or  not  and  whether  they  said  it  or  not, 
they  really  began  to  believe  it.  Then 
when  the  Party  did  not  contradict  it  they 
would  say,  “ Well,  there  must  be  something 
in  it.”  The  business  of  the  Party  was  not 
to  contradict  false  information.  The  business 
of  the  rank  and  file  was  to  give  it  a chance 
of  spreading  sound  information.  They  could 
not  engage  in  a newspaper  enterprise  in  a 
sort  of  flighty  frame  of  mind.  A newspaper 
was  a very  difficult  thing  to  run,  a very 
difficult  thing  to  establish.  Some  of  them, 
he  thought,  had  had  their  fingers  burnt  by 
experiments,  and  those  who  had  gone 


through  that  experience  would  always 
remember  the  Scotch  proverb  that  “ a burnt 
child  dreads  the  fire.”  The  Executive  had 
gone  very  carefully  into  the  business  side 
of  the  proposal.  He  wished  the  Executive 
could  have  said,  " Give  us  ^5,000  and  we 
will  start  your  newspaper.”  There  was 
not  a man  who  knew  anything  about  news- 
paper property  who  would  make  that  state- 
ment. It  was  impossible  to  establish  a 
newspaper  on  £ 5 ,000 . They  had  gone  very 
carefully  into  the  business  side  and  they 
asked  for  capital  to  the  tune  of  ^150,000. 
It  was  far  better  for  the  Movement  to  spend 
^150,000  upon  founding  a newspaper  than 
to  spend  the  same  sum  in  undertaking  a 
strike.  Both  were  necessary  ; but  the 
heartiness  with  which  they  ought  to  do 
the  one  ought  to  be  out  of  all  proportion  to 
the  heartiness  with  which  they  did  the  other. 
If  they  could  find  ^150,000  for  a row  in 
which  they  might  be  beaten,  they  ought 
far  more  readily  to  find  ^150,000  to  found 
a newspaper  which  would  make  their  defeats 
fewer.  On  the  prospectus  the  delegates 
would  find  that  capital  to  the  extent  of 
^150,000  was  asked  for.  They  wanted  to 
start  with  something  less  than  that  and 
had  considered  that  if  they  got  ,£50,000  it 
would  justify  them  in  going  to  allotment. 
He  would  remind  them  of  a point  in  the 
Companies  Law.  The  prospectus  would 
be  issued  the  following  week.  In  accordance 
with  law  if,  on  the  fortieth  day  after  the  issue 
of  the  prospectus,  the  directors  had  not  re- 
ceived applications  equal  to  the  minimum 
subscription  then  they  could  not  go  to  allot- 
ment. That  meant  that  if  on  the  fortieth 
day  the  delegates  and  their  friends  had  not 
applied  for  £ 50,000  of  shares  the  venture 
would  come  to  an  end.  Therefore,  what 
the  delegates  were  going  to  do  let  them  do 
quickly.  Promises  to  the  extent  of  /6o,ooo 
had  been  received  from  Trade  Unions 
and  friends  who  were  altogether  in 
sympathy  with  the  Movement  and  who 
did  not  belong  to  any  political  party  except 
the  Labour  Party.  There  was  no  reason 
why  there  should  not  be  applications  for 
at  least  £100,000  within  the  forty  days  if 
the  Unions,  particularly  those  who  had 
good  bank  balances,  did  their  duty  to  the 
whole  of  the  Movement.  It  would  be  seen 
on  the  prospectus  that  a temporary  Board 
of  Directors  had  been  appointed.  In  the 
appointment  of  that  Board  they  had  done 
their  best  to  make  it  representative.  Refer- 
ence to  the  Articles  of  Association  would 
show  that  every  precaution  had  been  taken 
— he  wished  to  emphasise  this  as  it  would 
very  like  be  a point  that  would  have  to 
be  met— every  precaution  had  been  taken 
to  ensure  that  the  paper  when  it  was  started 
could  never  be  transferred  from  the  Labour 
Party.  No  man  could  come  in  and  buy 
up  shares  and  when  he  had  accumulated 
enough  of  them  turn  up  at  a General  Meeting, 
change  the  Directors,  put  on  a majority 
of  his  own  men,  and  then  divert  ’the  paper 
from  its  original  purpose.  That  was  made 
impossible  by  the  Articles  of  Association. 
The  shares  were  so  allotted,  so  divided  into 


A,  B,  C,  and  D shares,  and  each  of  those 
shares  were  so  carefully  defined  so  far  as 
their  privileges  were  concerned,  that  the 
paper  could  never  be  anything  but  the 
property  of  and  under  the  control  of  the 
Labour  Party  as  represented  that  day  at 
the  Conference.  They  approached  the  Par- 
liamentary Committee  of  the  Trade  Union 
Congress  and  the  Management  Committee 
of  the  General  Federation  asking  for  their 
support,  and  they  had  done  everything 
possible  to  secure  that  the  representative 
character  of  the  paper  would  be  absolutely 
complete.  They  had  also  approached  the 
Miners’  Federation,  the  Textile  Workers, 
and  as  many  Associations  as  possible. 
They  had  not  acted  as  amateurs.  They 
had  taken  expert  advice  ; they  had  consulted 
newspaper  managers,  newspaper  editors, 
men  of  wide  experience.  They  had  good 
solicitors  and  barristers  advising  them  on 
points  of  law.  As  a matter  of  fact,  the 
document  in  front  of  the  Conference  was 
the  best  thing  that  could  be  done  from  a 
business  and  legal  standpoint  in  order  to 
start  a newspaper  so  that  at  last  the  Move- 
ment might  have  a voice  in  the  press  of  the 
world.  He  hoped,  therefore,  that  the  Con- 
ference would  give  them  an  enthusiastic 
and  unanimous  backing. 

Mr.  J.  Sexton  (Dockers)  said  he  rejoiced 
to  see  at  last  the  possibility  of  having  arrived 
a little  nearer  the  goal  set  out  for  fifty  years 
previous.  There  was  no  doubt  they 
wanted  not  only  a Labour  newspaper  but 
Labour  newspapers.  Under  existing  cir- 
cumstances it  was  a matter  for  regret  that  a 
Labour  newspaper  could  only  be  commer- 
cially successful  if  it  went  into  the  history 
of  gee-gees  and  the  alluring  descriptions  of 
Brother  Johnson  in  America  and  elsewhere. 
He  himself  had  had  some  experience  of 
Labour  papers  ; he  had  already  helped  to 
kill  about  six.  The  national  newspaper 
could  be  used  for  the  dissemination  of  the 
real  facts  about  the  Labour  Movement  and 
would  obviate  the  necessity  of  much  amateur 
Labour  correspondence.  He  welcomed  the 
advent  of  a Labour  paper  very  sincerely  and 
very  heartily,  and  trusted  that  the  line 
foreshadowed  would  be  followed  up.  There 
must  be  no  amateurism  about  the  job.  The 
paper  must  be  run,  perhaps  not  exactly  on 
the  same  lines,  but  on  the  same  principle  as 
other  newspapers.  It  would  be  a disgrace 
and  reflection  on  the  Movement  if  the  balance 
of  £150,000  was  not  forthcoming  within  the 
forty  days. 

Mr.  H.  Skinner  (Typographical  Associa- 
tion) asked  whether  or  not  it  was  intended 
to  buy  all  the  necessary  plant  and  print  the 
paper  from  the  Company’s  own  premises. 

Mr.  MacDonald  replied  that  it  would  all 
depend  upon  the  response  given  to  the  appeal 
for  money.  If  sufficient  capital  were  obtained 
to  justify  the  sinking  of  money  in  plant  it 
would  undoubtedly  be  done.  If  sufficient 
was  not  forthcoming  then  they  would  have 
to  get  the  paper  printed  by  contract  for 
some  time. 
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Mr.  Skinner  asked  whether  any  contract 
had  been  made  for  the  production  of  the 
paper. 

Mr.  MacDonald  said  the  answer  was 
absolutely  and  unreservedly  in  the  negative. 
There  had  been  no  contract  of  any  kind 
come  to  between  the  Directors  and  any 
printing  company.  There  was  not  only  no 
contract  which  was  binding,  there  was  no 
understanding  that  a contract  would  be 
come  to. 

Mr.  Skinner  said  he  was  very  pleased 
with  the  reply  given,  and  speaking  not  only 
on  his  own  behalf  but  on  behalf  of  the  pro- 
vincial printers  in  the  country,  he  wished  to 
express  the  hope  that  sufficient  capital  would 
be  raised  to  enable  the  Company  to  buy  their 
own  plant  and  produce  the  paper  themselves. 
If  the  thing  was  worth  doing  it  was  worth 
doing  well  ; and  he  had  put  his  questions  in 
no  hostile  spirit,  for  he  could  assure  the  Con- 
ference that  the  provincial  printers  were 
heartily  in  sympathy  with  the  project.  He 
believed  that  the  paper  would  be  more 
successful  if  it  could  be  run  on  its  own  bottom 
from  the  practical  standpoint  of  production. 
Therefore  he  hoped  the  Directors  would  be 
able  to  see  their  way  to  set  up  their  own 
establishment.  His  people  had  been  watch- 
ing the  movement  carefully  and  were  pre- 
pared to  take  the  views  of  their  members  as 
to  making  a contribution.  He  was  sorry  to 
find  that  there  was  not  the  name  of  a printer 
on  the  Provisional  Board  of  Directors.  He 
thought  that  was  a mistake,  but  he  was 
pleased  to  hear  that  it  was  only  a temporary 
Board,  and  presumably  there  would  be  an 
opportunity  later  on  for  a practical  printer 
being  placed  on  the  Directorate.  He  recog- 
nised that  it  was  possible  there  might  not 
be  a printer  who  had  the  necessary  money 
qualification  to  sit  on  the  Board,  but  he 
sincerely  hoped  that  eventually  one  or  more 
practical  printers  would  be  appointed. 

Mr.  John  Hill  expressed  his  very  great 
pleasure  that  they  had  arrived  at  the  definite 
point  of  launching  a newspaper.  It  was 
important  that  the  scheme  should  be  adver- 
tised. Some  Trade  Unions  had  already 
fairly  well  advertised  it  and  had  got  support 
for  the  venture,  such  as  the  members  of  his 
own  Society  had  decided  to  give.  What 
they  needed  was  to  have  the  statement  sent 
:|  right  home  to  the  rank  and  file  of  every 
organisation  represented  at  the  Conference, 

. and  he  trusted  the  Executive  would  furnish 
a popular  statement  containing  the  principal 
points  that  Mr.  MacDonald  had  laid  down 
] and  making  it  clear  that  the  paper  would  be 
' safeguarded  and  controlled  for  ever  by  the 
„ Labour  Party.  The  rank  and  file  had  been 
( between  doubt  and  fear  as  to  what  they 
were  putting  their  money  into,  and  if  they 
!,  could  have  the  definite  assurance  that  they 
were  putting  their  money  into  a paper  that 
! for  all  time  would  be  theirs  and  would  speak 
for  them,  he  felt  sure  the  financial  support 
asked  for  v?ould  be  forthcoming.  The  rela- 
tive difference  between  the  newspaper  and 

I the  strike  was  very  happily  expressed  by 


old  weapon  they  had  dug  up  again — the  right 
to  strike  without  waiting  until  the  time  had 
gone  by.  This  newspaper  was  coming  in 
opportunely  for  they  all  knew  that  the  lack 
of  spreading  all  the  truth  of  their  position 
in  a dispute  had  minimised  the  effect  of  every 
strike  undertaken. 

Mr.  W.  Thorne,  M.P.  (Gasworkers)  said 
he  thought  some  effort  ought  to  be  made  in 
the  course  of  the  next  few  weeks  to  see  if  it 
were  not  possible  for  the  people  who  were 
representing  the  Daily  Herald  to  give  up 
their  venture  and  throw  their  lot  in  with  the 
Party’s  paper.  He  did  not  think  it  was 
possible  for  two  papers  to  exist  just  now. 
For  the  information  of  the  delegates  he 
thought  he  ought  to  say,  as  Chairman  of 
the  Parliamentary  Committee,  that  at  the 
last  meeting  of  the  Committee  there  was  an 
application  from  the  Daily  Herald  people 
that  the  Committee  should  elect  two  of  its 
members  to  their  Board.  The  Committee 
had  agreed  and  had  elected  the  Secretary, 
Mr.  Bowerman,  and  Mr.  Matkin  as  their 
representatives.  Some  effort  ought  to  be 
made  to  unite  the  two  bodies.  Something 
had  been  said  about  the  success  of  the  Ger- 
man newspapers.  They  should  understand 
that  the  Movement  there  was  different  to 
that  in  Great  Britain.  The  Trade  Unions  in 
Germany  were  practica'ly  Social  Democratic, 
and  the  majority  of  the  organised  workers 
there  paid  for  their  paper  through  their  con- 
tributions. That  was  part  and  parcel  of  the 
policy  of  the  German  Movement.  If  this 
paper  was  established,  out  of  the  2,000,000 
organised  workers  in  this  country  200,000 
at  least  ought  to  pledge  themselves  to  have 
the  paper  sent  to  them  every  morning.  That 
would  ensure  the  success  of  the  paper,  and 
once  it  could  be  proved  that  it  had  a large 
circulation  many  people  would  be  willing 
and  anxious  to  insert  advertisements  just 
as  in  other  papers. 

Mr.  W.  S.  Sanders  (Fabian  Society)  said 
he  wished  to  correct  a slight  inaccuracy  in 
Mr.  Thorne’s  speech  with  regard  to  the 
German  newspapers,  because  it  might  lead 
the  Conference  to  think  that  the  chances  of 
the  success  of  this  paper  depended  largely 
upon  the  adoption  of  the  German  system. 
As  a matter  of  fact,  no  paper  published  by 
the  German  Social  Democratic  Party  was 
sent  round  to  the  members  in  return  for  any 
part  of  their  contributions.  All  the  daily 
papers  were  run  as  separate  undertakings 
issued  to  the  general  public,  and  each  person 
had  to  pay  for  the  paper  every  time  he  got 
one.  Mr.  Thorne  was  thinking  about 
the  papers  issued  by  the  Trade  Unions 
which  are  sent  to  the  members  as  part  of 
the  benefits  for  the  contributions  paid.  In 
Germany  the  Metal  Workers  had  a paper 
with  a weekly  circulation  of  450,000,  and 
every  week  every  member  received  a copy 
as  part  of  his  benefits.  He  wished  to  ask 
the  Conference  to  concentrate  itself  entirely 
upon  this  one  venture.  They  could  not 
afford  to  waste  any  effort  in  putting  their 
money  on  two  horses,  because  in  England, 
as  compared  with  Germany,  they  had  to 
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start  a newspaper  on  a big  scale  if  it  was  to 
be  successful.  If  Hermann  Molkcnbuhr 
were  able  to  tell  them  in  English  the  history 
of  the  German  papers  he  would  tell  them 
that  they  had  been  able  to  establish  from 
fifty  to  sixty  daily  papers,  all  of  them 
paying,  because  in  Germany  newspapers  of 
the  ordinary  type  had  not  developed  to  the 
extent  they  had  developed  in  England. 
There  was  not  the  same  competition  in  Ger- 
many. There  was  no  desire  for  sporting 
news,  there  was  no  desire  for  news  about 
horseracing  and  football  ; in  fact,  the 
ordinary  German  newspaper  was  a very  easy 
thing  to  produce,  and  so  it  was  quite  possible 
to  start  in  a small  way  with  a little  subsidy 
from  the  Party  and  develop  a paying  pro- 
perty. That  was  impossible  in  this  country. 
They  had  to  strike  the  public  imagination, 
and  they  had  to  compete  with  tremendous 
organs  quite  willing  to  go  a certain  way  in 
a particular  direction  in  order  to  capture  the 
supporters  of  the  Party.  He  appealed  to 
the  Conference  not  to  worry  about  any  other 
paper  for  the  moment  but  to  concentrate 
on  this  businesslike  proposal,  and  then  if 
there  seemed  to  be  room  for  two  papers  let 
them  have  another  edition  of  the  paper,  run 
perhaps  at  a different  place,  but  both  advo- 
cating the  same  policy,  both  standing  up  for 
the  position  of  the  Labour  Party  against  the 
other  parties.  In  conclusion,  he  thought 
they  ought  to  remember  that  there  had  been 
one  man  who  had  forced  the  question  to  the 
front.  He  wished  to  finish  by  naming  Mr. 
Keir  Hardie  and  his  efforts  in  the  past  to 
establish  a paper. 

Mr.  A.  Henderson,  M.P.,  said  there 
had  been  references  to  there  being  " two 
Richmonds  in  the  field.”  There  was  only 
one  “ Richmond  ” started  by  one  of  the 
national  organisations,  and  he  would  like 
to  say  to  those  connected  with  the  other 
“ Richmond  ” that  they  seemed  to  be  acting 
a little  inconsistently.  Had  they  been  carry- 
ing out  the  instructions  given  by  Congress 
after  Congress  there  would  have  been  no 
fault  to  find,  but  the  statement  had  been 
made  by  the  Chairman  of  the  Parliamentary 
Committee  that  that  Committee  had  identi- 
fied themselves  with  a purely  unofficial 
Labour  venture  after  they  received  a depu- 
tation from  the  Labour  Party  Executive  and 
after  they  received  an  invitation  to  appoint 
a member  on  the  new  Board  of  Directors. 
He  might  go  further  and  say  that  although 
that  deputation,  consisting  of  Mr.  G.  H. 
Roberts  and  himself,  waited  upon  the  Par- 
liamentary Committee,  he  did  not  remember 
that  any  official  intimation  was  ever  received 
as  to  the  intentions  of  the  Parliamentary 
Committee.  The  deputation  went  in  the 
early  part  of  the  previous  year  when  the 
Executive  were  seriously  facing  the  spirit  of 
the  resolution  that  had  been  proposed  by 
the  Compositors  at  the  Conference. 

Mr.  W.  Thorne  said  the  fact  of  the 
deputation  was  news  to  him.  He  knew 
nothing  at  all  about  it. 

Mr.  LIenderson,  resuming,  said  that  it 
was  a fact,  and  he  only  desired  to  show  that 


while  Mr.  Thorne  was  now  anxious  for  some 
arrangement  being  come  to  with  the  other 
“ Richmond,”  the  other  “ Richmond  ” in 
his  (the  speaker’s)  opinion  should  not  have 
been  in  the  field  with  the  official  backing  of 
a national  organisation,  which  had  received 
from  its  Congress  time  and  time  again 
instructions  to  promote  a daily  newspaper. 

Mr.  W.  H.  Taylor  (London  Society  of 
Compositors)  said  that  for  the  life  of  him  he 
could  not  see  why  there  should  be  such 
concern  about  there  being  “ two  Richmonds 
in  the  field.”  It  was  a reflection  on  the 
Trade  Union  and  Labour  Movement  gener- 
ally with  its  enormous  membership  to  suggest 
that  there  should  be  any  difficulty  about 
running  two  papers.  Elis  sympathies  were 
generally  with  the  Labour  Party's  paper,  but 
as  Mr.  Sanders  had  pointed  out  it  was  quite 
possible  that  when  this  paper  was  launched 
there  would  be  room  for  further  editions,  and 
he  thought  the  Party  might  in  conformity 
with  Mr.  Thorne’s  suggestion  give  its  support 
to  the  second  venture,  not  immediately  per- 
haps but  afterwards.  It  was  a regrettable 
thing  that  on  the  Board  of  Directors  there 
was  not  a practical  printer.  It  seemed  to 
him  to  be  a farce  to  attempt  to  run  a Labour 
paper  without  having  on  the  Board  of 
Management  a man  capable  of  adjusting 
matters  in  connection  with  the  composing 
department,  and  there  ought  also  to  be  a 
man  capable  of  adjusting  questions  in  relation 
to  the  machine  department.  He  hoped  the 
Party  would  take  these  matters  into  serious 
consideration. 

Mr.  C.  W.  Bowerman,  M.P.  (Compositors) 
said  he  only  intervened  in  order  to  remove 
a misapprehension  to  which  Mr.  Henderson’s 
remarks  might  have  given  rise.  Reference 
had  been  made  to  the  Parliamentary  Com- 
mittee appointing  two  of  its  members  to 
an  unofficial  Board  of  Management.  He 
wished  to  say  at  once  on  behalf  of  that 
Committee  that  in  appointing  two  members 
to  take  their  share  in  the  management  of  a 
certain  forthcoming  daily  paper  they  were 
not  taking  sides  in  the  matter.  The  view  of 
the  Committee  was  that  there  was  ample 
room,  or  should  be  ample  room,  for  two  or 
more  Labour  papers  in  this  country,  and  that 
if  one  paper  was  to  be  produced  in  Manchester 
there  was  no  reason  why  the  little  village 
called  London  should  not  have  a Labour 
paper  of  its  own.  It  was  perfectly  true  that 
Mr.  Henderson  and  Mr.  Roberts  attended 
before  the  Parliamentary  Committee.  That 
was  many  months  ago.  Since  then  the 
Daily  Herald,  Management  had  published 
their  prospectus,  and  that  prospectus  came 
before  the  Parliamentary  Committee  with  a 
request  to  the  Committee  to  consider  the 
propriety  oi  appointing  two  members  on  the 
Board  of  Management.  The  Committee 
agreed  to  do  so,  and  he  took  it  that  they 
would  be  quite  willing — of  course,  he  could 
not  commit  his  Committee— that  they  would 
be  quite  prepared  to  support  the  other  paper 
just  as  well.  All  he  wished  to  make  per- 
fectly clear  was  that  in  appointing  two 
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members  on  the  Management  Board  of  the 
Daily  Herald,  the  Committee  were  not  taking 
sides  against  the  organ  which  the  Party 
proposed  to  start. 

Mr.  G.  H.  Roberts,  M.P.,  said  he  was 
charged  to  raise  the  question  of  a daily 
newspaper  at  the  Trade  Union  Congress,  and 
therefore  he  might  perhaps  be  permitted  to 
make  one  or  two  observations.  When  Mr. 
Henderson  and  himself  attended  before  the 
Parliamentary  Committee  the  Daily  Herald 
project  was  also  before  that  body.  The 
Party’s  scheme  was  laid  before  the  Com- 
mittee, but  to  the  best  of  his  knowledge  no 
response  whatever  had  been  received.  But 
when  it  was  known  that  the  Committee  had 
appointed  two  of  its  members  to  the  Board 
of  Management  of  the  other  project  then 
they  were  bound  to  interpret  that  action  as 
a sign  of  favouring  the  other  scheme  as 
against  the  one  submitted  by  the  Labour 
Party.  At  the  Trade  Union  Congress  he 
sought  to  argue  against  the  possibility  of  a 
daily  newspaper  being  started  with  such  a 
small  capital  as  ^5,000,  and  he  felt  that  the 
Parliamentary  Committee  in  having  given 
official  sanction  to  a scheme  that  had  not 
the  possibilities  of  success  in  it  had  done 
something — maybe  unintentionally — to  mis- 
lead the  Trade  Unionists  of  the  country. 
There  was  room  in  the  country  for  a number 
of  Labour  newspapers  but  they  were  not 
assured  that  there  was  support  for  a number. 
Furthermore,  he  felt  that  Mr.  Sanders  had 
sounded  the  best  business  note  when  he 
suggested  the  possibility  of  development 
lying  in  localised  editions  of  this  centralised 
paper.  To  have  two  schemes  competing  for 
capital,  two  schemes  involving  two  distinct 
sets  of  expenditure,  was  not  an  economic 
form  of  meeting  the  necessities  of  the  move- 
ment at  this  juncture,  and  therefore  he  was 
of  opinion  that  the  movement  ought  to  con- 
centrate upon  the  scheme  which  appeared 
to  possess  real  possibilities  of  success,  and 
say  to  the  other  friends  that  their  co-opera- 
tion ought  to  be  thrown  in  with  the  scheme 
also  and  that  they  ought  to  cease  pursuing 
their  own  venture  further.  Respecting  the 
management,  he  found  himself  in  hearty 
agreement  with  certain  of  the  opinions  already 
expressed,  but  he  ought  to  say  on  behalf  of 
those  with  whom  he  was  associated  that  the 
present  Board  was  but  temporary  in  char- 
acter. It  had  been  necessary  to  make  some 
specific  arrangements  in  order  that  the 
Company  might  be  promoted,  but  those 
organisations  which  were  of  opinion  that  the 
presence  of  a praccical  printer  on  the  Board 
was  necessary  should  throw  in  their  lot  with 
the  movement  and  make  their  voices  heard 
in  the  matter.  He  unhesitatingly  com- 
mended the  scheme  of  the  Labour  Party. 
He  felt  they  ought  to  concentrate  upon  it 
because  a number  of  schemes  meant  a 
frittering  away  of  energy  and  economic 
resource.  With  one  scheme  they  ought  to 
raise  sufficient  capital  to  allow  them  to  instal 
their  own  plant  and  conduct  their  own  busi- 
ness without  any  hampering  and  embarrass- 
ing attachment  to  any  other  body  or  party. 


Mr.  W.  Thorne,  M.P.,  asked  whether  the 
Executive  had  received  an  official  communi- 
cation from  the  Daily  Herald  people  asking 
them  to  elect  two  of  their  members  to  sit 
upon  the  Board  ; and  whether  the  promoters 
of  the  Daily  Citizen  had  invited  the  Parlia- 
mentary Committee  officially  to  select  repre- 
sentatives to  sit  on  their  Board. 

Mr.  MacDonald,  replying,  said  they  did 
receive  such  a communication  from  the  Daily 
Herald  people,  but  being  business  men  they 
did  not  see  that  any  good  but  a great  deal 
of  harm  would  result  if  the  Labour  Party 
officially  backed  that  paper.  They  went  into 
facts  and  details.  It  would  have  mixed  up 
the  whole  business  ; it  would  have  hampered 
the  raising  of  capital  ; it  would  have  confused 
the  Movement  if  there  were  two  prospectuses 
going  out,  both  backed  by  the  same  people, 
both  asking  for  subscriptions,  and  so  on. 
As  a matter  of  fact,  no  one  thinking  the 
matter  over  would  thank  the  Labour  Party 
for  confusing  the  issue.  With  regard  to  the 
second  part  of  the  question,  the  Newspaper 
Committee  asked  the  Parliamentary  Com- 
mittee if  it  would  agree  to  have  a represen- 
tative on  the  Board  of  Directors.  The 
Newspaper  Committee  were  prepared  to  put 
at  the  disposal  of  the  Parliamentary  Com- 
mittee one  of  the  three  places  that  were  being 
given  to  Trade  Unions.  The  same  offer  was 
made  to  the  Management  Committee  of  the 
General  Federation.  The  answer  from  the 
latter  body  was  that  their  position  was  such 
that  they  could  not  see  their  way  to  accept 
the  proposal.  Up  to  that  moment  the 
Parliamentary  Committee  had  not  seen  their 
way  to  reply. 

Mr.  W.  Thorne  asked  when  the  com- 
munication was  sent. 

Mr.  MacDonald  said  that  the  Parlia- 
mentary Committee’s  own  official  Report, 
without  a date,  said  (Mr.  MacDonald  quoted): 

“ Since  then  (that  meant,  said  Mr. 
MacDonald,  the  approaching  of  the  Com- 
mittee by  the  Daily  Herald  people)  a 
communication  had  been  received  from 
the  Labour  Party,  making  a similar  request 
on  behalf  of  a committee  formed  for  the 
purpose  of  starting  a daily  paper,  the 
intention  being  to  constitute  a limited 
liability  company,  with  a nominal  capital 
of  ^150,000,  should  the  promises  of  support 
be  sufficient  to  warrant  them  in  going 
forward.” 

Mr.  H.  H.  Elvin  (Clerks)  asked  what  was 
the  difference  between  the  A,  B,  C,  and  D 
shares.  Would  the  control  of  the  paper  be 
entirely  in  the  hands  of  the  A and  B share- 
holders ? And  was  he  to  understand  that 
the  B shareholders  would  have  no  voice  in 
the  policy  of  the  paper  although  they  might 
be  members  of  the  Board.  He  would  also 
like  to  know  who  Mr.  W.  E.  Balston,  who 
had  been  appointed  a Director,  was. 

Mr.  MacDonald,  replying,  said  that  in 
the  prospectus  they  would  find  that’D  shares 
would  only  confer  on  the  holders  the  right 
to  vote  at  a General  Meeting  upon  some  or 
one  of  the  questions  following,  that  was  to 
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say,  as  to  reduction  of  capital,  as  to  winding 
up  the  Company,  as  to  sanctioning  a sale 
of  the  undertaking,  or  as  to  altering  the 
Regulations  of  the  Company  so  as  to  affect 
directly  the  rights  of  the  holders  of  D shares, 
and  so  on.  The  whole  policy  of  the  paper 
would  be  controlled  by  the  holders  of  A,  B, 
and  C shares,  that  was  the  “ official  ” share- 
holders, not  the  individual  shareholders  but 
the  shareholders  who  held  shares  as  repre- 
sentatives of  Trade  Unions  and  Socialist 
organisations.  With  reference  to  the  question 
about  the  director,  Mr.  Balston  was  a very 
old  friend  of  the  Party,  and  he  was  surprised 
that  any  delegate  present  did  not  know  of 
his  support  of  the  Movement. 

Mr.  R.  Smillie  (Miners)  said  that  in 
common  with  other  large  organisations  the 
Miners’  Federation  had  had  a visit  from  Mr. 
MacDonald  and  Mr.  Henderson  who  had  put 
before  the  Executive  of  the  whole  mining 
movement  the  principles  upon  which  it  was 
proposed  to  run  the  newspaper.  The  Miners, 
however,  had  been  fairly  busy  for  some  weeks, 
and  he  regretted  to  say  that  they  had  not 
been  able  to  consider  the  question  of  invest- 
ing a portion  of  their  funds  in  the  newspaper. 
The  delegates  at  the  Conference  had  decided 
to  agree  to  the  proposal  of  the  Labour  Party 
Executive  that  a certain  part  of  the  Party’s 
funds  should  be  put  into  the  venture,  and 
that  was  an  indication,  at  any  rate,  of  how 
the  miners  felt  regarding  the  concern.  It 
had  been  pointed  out  that  Liberal  and  Tory 
papers  were  not  too  scrupulous  with  regard 
to  the  Trade  Union  and  Labour  Movement 
generally.  He  wished  to  say  that  the  Labour 
press  also  was  not  too  scrupulous  in  gathering 
information.  Recently  the  miners  had,  un- 
fortunately, considerable  reason  for  doubting 
the  wisdom  of  running  a Labour  press.  In 
some  cases — he  did  not  think  it  could  be 
inadvertent — attacks  had  been  made  on  the 
leaders  of  the  miners’  movement.  The 
leaders  of  the  miners,  himself  amongL  the 
number,  had  not  replied  to  those  attacks 
because  they  felt  that  when  in  the  face  of  a 
common  enemy  it  was  a bad  time  to  divide 
themselves.  He  had  a feeling  at  first  that 
that  might  be  one  of  the  arguments  against 
the  establishment  of  a Labour  paper,  but  the 
conclusion  he  had  come  to  was  that  it  was 
the  strongest  argument  for  the  establishment 
of  a paper  under  the  control  of  their  own 
Party.  If  leaders  were  attacked  they  would 
have  the  opportunity  at  such  a meeting  as 
the  Conference  to  bring  those  responsible  to 
book.  The  Conference  might  rest  assured 
that  the  miners  would  give  the  matter  earnest 
consideration  as  soon  as  possible. 

RE-ARRANGEMENT  OF  PARTY  FINANCES. 

Mr.  A.  Henderson,  M.P.,  said  that  as 
the  result  of  Payment  of  Members  it  was 
necessary  for  the  Party  to  consider  whether 
it  should  continue  on  the  old  lines,  running 
its  Parliamentary  Fund  and  its  General  Fund 
separately.  It  had  also  to  consider  the  increase 
in  the  number  of  injunctions  made  against 
affiliated  societies.  From  evidence  in  the 
possession  of  the  Executive,  they  had  come  to 


the  conclusion  that  the  time  had  arrived  when 
the  whole  business  basis  of  the  Party  should  be 
rearranged.  The  Executive’s  recommenda- 
tions were,  therefore,  that  there  should  be  one 
Fund  instead  of  two,  and  that  they  should 
charge  an  all-round  contribution  of  id.  per 
member  per  year.  Objections  to  the  pro- 
posals had  been  raised  outside  that  if  the 
money  came  in  on  the  old  basis  there  were 
ample  opportunities  for  spending  it  in  the 
direction  of  developing  the  organisation  of 
the  Party.  So  far  as  the  Executive  was 
concerned,  if  the  Conference  felt  disposed  to 
continue  the  old  arrangement — being  satis- 
fied that,  having  regard  to  the  Payment  of 
Members  and  the  Osborne  Judgment,  the 
rank  and  file  were  prepared  to  continue  as 
before,  which  the  Executive  had  reason  to 
believe  was  doubtful — he  could  assure  the  Con- 
ference that  the  Executive  would  spend  the 
money.  But  he  felt  sure  that  had  the  Execu- 
tive not  brought  forward  a Report  on  the 
matter,  delegates — the  same  men  probably 
who  had  been  raising  objections  to  the  pro- 
posals— would  have  asked  why  the  Executive 
had  not  done  so.  The  Executive  had  to  keep 
in  mind  the  very  serious  position  in  which 
some  of  the  Unions  were  placed.  It  might  be 
said  ihat  the  injunctions  were  making  very 
little  difference  and  he  hoped  that  those 
present  connected  with  injuncted  societies, 
who  knewthe  position  of  their  Unions  before 
and  since  the  injunctions,  would  be  prepared 
to  take  part  in  the  debate  and  explain  the 
exact  position.  It  might  also  be  said  that  the 
amount  asked  for,  id.  per  member,  was  not 
very  much.  It  was  not  ; but  they  had  to 
keep  in  mind  what  the  great  body  of  mem- 
bers were  already  paying  altogether.  Owing 
to  depression  members  of  some  Unions' were 
paying  double  their  ordinary  contributions 
in  the  shape  of  levies.  Some  were  paying 
is.  6d.,  2S.,  and  2s.  6d.  per  week  to  their 
Unions  alone,  to  say  nothing  of  other  pay- 
ments. The  Executive  after  consideration 
had  come  to  the  conclusion  that  it  would  be 
better  to  encourage  the  great  body  of  affiliated 
societies  to  pay  id.  per  member  rather  than 
to  have  a more  limited  number  paying  2d. 
per  member  as  had  been  the  case  in  the  last 
year  or  two  since  the  injunctions.  He 
sincerely  hoped  that  the  proposals  would  be 
given  a trial  and  if  it  was  found  that  a mistake 
had  been  made,  that  too  little  was  being 
asked  for,  then  they  would  have  to  come 
again  and  ask  for  an  increase. 

Mr.  Philip  Snowden,  M.P.  (I.L.P.) 
moved — 

That  the  paragraph  be  referred  back. 

He  said  that  the  whirligig  of  time  brought 
very  great  changes.  The  first  time  he  heard 
Mr.  Henderson  speak  was  at  the  Newcastle 
Conference  eleven  years  previous,  and  he 
made  an  eloquent  and  impressive  speech  in 
moving  • a resolution  that  every  affiliated 
member  of  the  Party  should  pay  is.  a year 
for  the  purpose'  of  'organising  the  forces  of 
the  Labour  Movement.  He  would  do  Mr. 
Henderson  the  justice  to  say  that  he  put  a 
great  deal  more  earnestness  and  enthusiasm 
into  that  appeal  than  he  had  to  the  recom- 
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mendations  he  had  just  submitted.  There 
were  three  reasons  that  might  be  suggested 
in  support  of  the  recommendations.  First 
of  all,  that  the  present  affiliation  fee  of  2d. 
per  member  per  year  was  too  much  and 
beyond  the  means  of  the  organisations  and 
of  their  individual  members.  Secondly,  that 
the  amount  that  would  be  raised  would  be 
sufficient  to  do  the  work  of  the  Party.  The 
third  possible  reason  might  be  that  the 
Executive  were  convinced  that  the  Party 
had  reached  the  limits  of  its  expansion,  and 
that  the  amount  of  money  raised  under  the 
reduced  contributions  would  be  sufficient  to 
meet  all  theVork  of  the  Party  in  the  future. 
With  regard  to  the  first  of  these  possible 
contentions,  that  the  affiliated  members  were 
not  able  to  pay  2d.  per  year,  he  knew  there 
were  certain  affiliated  organisations  where 
the  members  did  pay  and  had  paid  much 
more  than  2d.  per  member.  He  believed 
there  were  some  organisations  where  a Par- 
liamentary levy  of  is.  per  year  was  made; 
but  there  were  a considerable  number  of 
Unions  where  the  only  contribution  paid 
for  the  upkeep  of  the  Labour  Movement,  for 
the  fighting  of  elections  and,  in  the  past, 
for  the  support  of  Labour  Members  in  Par- 
liament, had  been  a paltry  contribution  of 
2d.  per  member  ; and  if  the  Executive’s 
proposals  were  adopted  there  would  be  a 
very  considerable  part  of  the  membership 
of  the  Party  who  would  not  be  paying  more 
than  id.  per  year  altogether.  Mr.  Henderson 
had  raised  the  point  that  they  had  to  get 
the  penny  per  member  by  means  of  voluntary 
contributions.  That  raised  further  points. 
First,  that  they  did  not  expect  to  get  the 
Osborne  decision  reversed  ; that  in  the  future 
they  would  have  to  rely  on  voluntary  con- 
tributions towards  the  income  of  the  Party. 
The  second  point  it  raised  was  that  they 
could  not  raise  more  than  id.  per  member 
by  means  of  voluntary  contributions.  If 
that  was  so,  then  the  Labour  Party  was  not 
worth  the  trouble.  Ii  the  enthusiasm  of  the 
members  for  Labour  Representation,  trans- 
lated into  financial  sacrifice,  was  not  worth 
more  than  id.  per  member  per  year,  then  it 
was  not  a faith  and  enthusiasm  upon  which 
a great  force  was  going  to  be  built  up.  The 
German  Social  Democratic  Party — that  won- 
derful organisation,  reference  to  whose 
electoral  victories  had  been  made — had  not 
been  built  up  and  was  not  supported  by  a 
contribution  of  id.  per  member.  The  I.L.P. 
had  not  done  its  work  and  become  such  an 
influence  in  politics  by  a contribution  of  id. 
per  member.  Surely  that  was  no.  argument 
in  support  of  the  proposal  to  reduce  the 
contributions.  The  second  point  was  that 
it  seemed  to  be  assumed  that  the  revenue 
which  could  be  raised  under  the  reduced 
contributions  would  be  sufficient  to  meet  the 
needs  of  the  Party.  Would  it  ? They  were 
not  going  to  increase  the  number  of  Members 
in  Parliament  and  they  were  not  going  to 
maintain  the  present  Parliamentary  Repre- 
sentation unless  far  more  attention  was  paid 
to  the  important  work  of  organisation  in  the 
constituencies.  What  was  proposed  in  the 
recommendations  ? That  there  should  be 


a subsidy  of  one  quarter  of  the  cost  of  main- 
taining a permanent  organiser  in  the  con- 
stituency, and  all  that  was  proposed  to  set 
aside  for  that  and  for  contributing  the 
Party’s  share  of  the  Returning  Officers’ 
Expenses  was  ^2,500  a year.  Supposing 
there  were  a hundred  constituencies  repre- 
sented by  Labour  Members  or  where  they 
hoped  to  have  a Labour  Member,  £2,000  was 
to  be  set  aside  towards  Returning  Officers’ 
Expenses,  and  therefore  there  would  be  only 
^500  a year  left  to  subsidise  the  permanent 
organisers  and  to  do  all  the  other  propaganda 
work.  What  did  they  think  it  cost  the 
Liberal  and  Tory  parties  to  keep  up  their 
organisations  ? Fie  ventured  to  say  that 
there  was  not  a Liberal  or  Tory  organisation 
which  was  kept  up  on  less  than  ^400  or  ^500 
a year.  It  was  assumed  that  on  less  than 
^50  a year  they  were  going  to  build  up  an 
organisation  in  a constituency  which  would 
be  a competitor  to  that  of  the  other  parties. 
It  was  absurd  and  would  not  bear  a moment’s 
consideration.  The  incidence  of  the  cost  of 
the  Labour  Party  fell  unfairly.  Some  were 
contributing  practically  nothing  to  the  ex- 
pense of  elections.  The  cost  fell  far  too 
heavily  on  those  organisations  which  had 
the  enthusiasm  to  promote  Labour  Repre- 
sentation and  on  those  constituencies  where 
a candidate  was  returned.  It  must  be 
remembered,  too,  that  the  candidates  were 
returned,  not  as  representatives  of  con- 
stituencies alone,  but  as  representatives  of 
the  whole  Labour  Movement.  Therefore  the 
cost  should  not  be  put  upon  a section  of  the 
Movement  but  upon  the  Movement  as  a 
whole.  With  regard  to  the  third  point,  they 
all  hoped  to  see  the  time  when  the  Party 
would  be  the  dominating  force  in  British 
politics,  and  therefore  they  must  prepare  for 
it.  They  must  have  nothing  incorporated 
in  their  constitution  which  would  create  the 
impression  that  they  had  reached  the  limit 
of  expansion.  He  spoke  on  behalf  of  the 
I.L.P.,  and  it  had  been  said  that  that  Party 
had  more  to  gain  by  the  maintenance  of  the 
existing  scale  of  contributions.  The  I.L.P. 
stood  eighth  in  the  list  of  affiliated  organisa- 
tions in  proportion  to  contributions.  He 
did  not  think  there  was  a single  member  of 
the  I.L.P.  who  paid  less  than  6s.  a year. 
He  wished  to  remind  the  Trade  Unionists 
that  the  propaganda  work  of  the  Labour 
Movement  had  been  done  by  the  I.L.P. 
Therefore,  they  had  no  selfish  motives  in 
supporting  the  deletion  of  the  paragraph. 
The  Party  should  have  a sound  economic 
basis,  and  the  Party  was  not  going  to  be 
built  on  a sound  financial  basis  if  the  con- 
tributions of  the  members  were  to  be  limited 
to  a paltry  penny  per  year. 

Mr.  Henderson  said  he  was  sure  Mr. 
Snowden  did  not  intentionally  misrepresent 
his  position  in  Newcastle.  What  he  did  at 
Newcastle  was  to  propose  : “ Thai  the  pay- 
ment be  4d.  instead  of  id.”  He  proposed 
that  in  view  of  the  liability  of  £200  a year 
for  the  Members  of  Parliament. 

Mr.  J.  Cross  (Textile  Workers)  said  the 
recommendations  opened  out  a large  avenue 
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for  greatly  increased  expenses.  There  was  at 
the  present  time  a fair  amount  of  voluntary 
work  and  good  work  done  by  agents  in  the 
constituencies.  The  Liberal  and  Tory  Par- 
ties found  that  the  cost  of  agents  was  very 
great,  anil  he  was  afraid  that  the  proposal 
would  handicap  the  Movement  as  time  went 
on.  He  would  suggest  that  the  matter  be 
referred  back  to  the  Executive  for  further 
consideration. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  said 
he  was  authorised  to  state  on  behalf  of  those 
of  his  colleagues  with  whom  there  had  been 
an  opportunity  of  consultation  that  they 
were  prepared  to  accept  the  reference  back 
of  the  paragraph,  but  he  was  also  bound  to 
warn  the  delegates  that  in  taking  the  para- 
graph back  it  must  not  be  assumed  that  the 
Executive  accepted  the  suggestion  that  more 
substantial  help  should  be  given  to  local 
bodies  in  lighting  elections  than  was  proposed 
in  the  paragraph.  He  felt  certain  that  if 
the  delegates  could  see  the  pressure  that  was 
brought  to  bear  on  the  Executive  from 
certain  quarters  that  had  not  yet  won  their 
spurs  they  would  see  that  the  Executive 
would  be  misleading  them  if  any  such  action 
was  contemplated.  The  paragraph  would 
be  taken  back  with  an  open  mind,  but 
certainly  with  the  intention  of  asking  the 
Conference  to  supply  more  funds  than  were 
originally  asked  for. 

Mr.  J.  Sexton  (Dockers)  said  he  had 
every  respect  for  Mr.  Snowden's  abilities  and 
his  speech  had  evidently  had  some  effect. 
Mr.  Snowden  had  talked  about  the  economic 
basis.  He  (the  speaker)  could  in  a few 
minutes  prove  that  Mr.  Snowden’s  economic 
basis  was  not  only  unsound  but  rotten.  Mr. 
Snowden  was  very  heroic  in  asking  the 
members  to  pay  4d.  or  a is.  He  wished 
they  could.  The  Trade  Unions  were  having 
to  pay  to  the  Trade  Union  Congress,  to  the 
Federation  of  Trades,  and  to  the  Labour 
Party.  In  addition,  the  industry  he  repre- 
sented had  its  own  Federation  to  subscribe 
to.  Then  there  were  local  Trades  Councils 
and  L.R.C.’s,  and  local  I.L.P.’s,  all  wanting 
support.  On  top  of  all  that  there  was  the 
twentieth  century  blessing  known  as  the 
Insurance  Act.  The  financial  strain  was 
absolutely  too  much  to  bear.  If  Mr.  Snowden 
would  suggest  that  the  National  Party  take 
over  the  control  of  local  affairs  and  that  all 
the  contributions  to  local  bodies  should  be 
sent  to  headquarters  then  there  would  be 
some  reason  to  expect  the  Conference  to 
vote  in  the  direction  Mr.  Snowden  desired. 
Mr.  Snowden’s  comparison  with  the  Tory 
and  Liberal  "’arties  was  odious — financially 
odious.  He  was  comparing  a man  with  £i 
a week  with  a millionaire  who  was  giving 
his  money  for  the  purpose  of  business.  He 
(the  speaker)  was  not  much  concerned 
whether  the  contributions  were  id.  or  2d., 
but  he  did  say  that  Mr.  Snowden’s  arguments 
were  unsound. 

Mr.  J.  H.  Standring  (I.L.P.)  said  he 
expected  that  instead  of  a proposal  to  reduce 
contributions  there  would  have  been  a 
proposal  to  increase  them.  He  would  like 


to  remind  Mr.  Sexton  that  not  only  did  the 
members  of  the  I.L.P.  pay  6d.  a month  to 
that  organisation  but  also  paid  through 
their  Trade  Unions  the  sanies  rates  of  con- 
tributions. He  did  the  Executive  the  justice 
to  believe  that  they  were  not  in  sympathy 
with  their  own  proposals.  There  was  reason 
to  believe  that  the  fear  in  their  minds  was 
that  some  Unions  would  find  it  necessary  to 
leave  the  Party  if  they  were  asked  to  increase 
their  contributions. 

The  Chairman  said  that  as  the  Executive 
had  expressed  their  willingness  to  take  the 
paragraph  back  it  did  not  need  any  further 
discussion.  If  it  was  going  to  be  discussed 
then  the  statement  would  be  withdrawn  and 
the  matter  would  be  fought  out.  The  wise 
plan  was  to  accept  the  Executive’s  statement 
and  then  it  might  be  that  the  Standing 
Orders  Committee  would  report  on  the 
situation. 

The  motion  to  refer  back  was  then  put 
and  there  voted 

For  ...  ..  1,292,000 

Against  . . . . 275,000 

and  it  was  declared  carried.. 

personal  membership  of  the  party. 

Mr.  A.  Short  (Sheffield  Trades  Council) 
moved — 

That  the  paragraph  be  deleted. 

He  opposed  the  recommendation  because  he 
thought  it  was  a great  departure  from  the 
original  principle  of  the  Party.  There  was 
no  credit  attaching  to  personal  member- 
ship of  such  a Party.  If  those  persons  could 
not  ally  themselves  with  a Trade  Union  or 
one  of  the  affiliated  Socialist  Societies  he  did 
not  think  they  should  be  encouraged  to  join 
in  any  other  way.  They  wanted  men  in 
the  Movement  who  recognised  the  value  of 
their  principles,  men  who  were  prepared  to 
come  out  into  the  open  as  accredited  members 
either  of  Trade  Unions  or  Socialist  Societies. 

Mr.  J.  Bruce  Glasier  (I.L.P.)  said  it 
was  rather  regrettable  that  there  had  been 
no  statement  from  the  platform  in  justifica- 
tion of  the  proposal,  because  it  was  awkward 
to  object  to  certain  proposals  and  then 
discover  afterwards  that  there  might  be 
reasons  urged  for  their  adoption.  He  believed 
the  Executive  had  made  the  proposal  in 
absolutely  good  faith,  but,  nevertheless,  on 
behalf  of  the  I.L.P.  he  asked  the  Conference 
to  reject  it.  The  Labour  Party  was  a 
federation  of  organisations.  It  was  not  a 
federation  of  branches  ; it  was  a federation 
of  national  organisations.  No  branch  of 
itself  could  join  the  Party,  and  yet  they  were 
being  asked  to  affiliate  individuals.  That 
was . a thing  not  to  be  contemplated.  It 
might  be  true  that  there  were  some  men  and 
women  who  were  not  eligible  for  Trade 
Unions  or  Socialist  organisations,  but  who 
were  in  sympathy  with  the  objects  of  the 
Labour  Party.  There  might  be  members  of 
organisations  which  have  not  come  into  the 
Party  who  desired  of  themselves  to  join. 
They  should  spend  their  energies  in  getting 
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their  organisations  affiliated.  If  the  pro- 
posal was  to  admit  rich  men  as  such,  he  was 
against  it  and  he  hoped  the  Conference  was 
also.  They  must  maintain  the  Party  as  an 
essentially  working-class  organisation.  In 
the  I.L.P.  they  had  a national  branch  of  the 
Party.  Individuals  who  could  not  join  a 
local  branch  joined  the  national  branch,  but 
the  difference  was  that  the  I.L.P.  had  an 
absolute  confession  of  faith.  No  one  could 
join  the  I.L.P.  unless  they  were  absolutely 
for  Socialism  and  Labour  Representation  ; 
but  the  Labour  Party  had  no  confession  of 
faith,  no  programme,  no  means  of  giving 
testimony  to  a whole-hearted  support  of  the 
principles  of  the  Party.  He  hoped  the  Party 
would  consist  only  of  organised  men  and 
women  who  would  know  each  other,  who 
would  be  under  discipline,  and  would  know 
the  responsibility  of  carrying  on  the  organi- 
sation. 

Mr.  W.  C.  Robinson  (Textile  Workers) 
said  that  as  one  of  the  sub-committee  that 
drew  up  the  proposal  he  hoped  the  Confer- 
ence would  accept  it.  They  recognised  that 
there  were  many  people  who  were  in  sym- 
pathy with  the  Movement  who  could  not 
possibly  become  Trade  Unionists,  could  not 
become  members  of  any  affiliated  organisa- 
tion, and  could  not  as  yet  become  Socialists  ; 
but  if  it  was  desired  that  they  should  become 
Socialists  then  there  should  be  an  avenue 
provided  for  them.  A Trade  Union  might 
decide  to  leave  the  Party.  That  decision 
shut  out  every  one  of  the  members,  but  it 
ought  not  to  shut  them  out.  The  minority 
ought  to  have  a right  to  become  associates 
and  to  support  the  Party.  The  Party  needed 
all  the  support  it  could  get.  He  could  assure 
the  Conference  that  the  Executive  would  not 
accept  anyone  in  whom  they  had  no  con- 
fidence as  to  his  independence  and  sympathy 
with  the  Movement.  They  would  not  make 
associates  wholesale,  irrespective  of  any 
enquiry.  He  believed  that  at  the  present 
time  the  I.L.P.  took  subscriptions  from  out- 
siders, and  he  believed  further  that  a great 
many  of  the  local  Labour  Parties  made  pro- 
vision for  admitting  associates.  v pre- 
vent the  national  body  ? All  they  wanted 
was  that  people  could  come  into  the  Party 
when  there  was  no  other  avenue  for  them. 

Mr.  H.  Keen  (Operative  Bakers) supported 
the  deletion  of  the  paragraph  as  it  would 
open  the  door  to  men  who  had  not  the  in- 
terests of  the  Party  at  heart,  and  who  would 
seek  to  divert  the  energies  of  the  Party  in 
the  interests  of  the  employing  class. 

Councillor  J.  H.  PaLiN  (Bradford  Trades 
Council)  said  the  Executive  would  be  con- 
demned from  the  mouth  of  Mr.  Robinson. 
It  had  been  said  that  Trade  Unionists  could 
qot  afford  to  pay  is.  a year.  Mr.  Robinson 
now  said  that  in  order  to  make  provision  for 
minorities  of  Trade  Unions  that  seceded  they 
should'  be  given  the  privilege  of  paying  5s. 
a year  as  associates.  That  was  absurd. 
The  object  ol  the  proposal  was  to  get  luke- 
warm sympathisers,  but  if  they  were  worth 
anything  at  all  they  would  be  prepared  to 


join  one  or  other  of  the  affiliated  organisa- 
tions. If  the  basis  of  the  Fabian  Society 
was  not  wide  enough  they  should  keep  out 
altogether. 

Mr.  A.  F.  Johnson  (Postmen’s  Federation) 
opposed  the  recommendation,  because  he 
believed  there  was  a much  easier  way  out 
of  the  difficulty  than  the  one  proposed. 
Whilst  being  in  sympathy  with  the  idea  that 
every  man  who  so  desired  should  be  able  to 
link  himself  with  the  Labour  Movement,  he 
believed  that  a true  expression  of  fidelity 
could  only  be  obtained  by  getting  a definite 
pledge  from  the  individual.  That  was  not 
in  the  proposal.  He  suggested  that  there 
should  be  a national  branch  so  that  a man 
who  could  not  otherwise  become  a member 
of  the  Party  might  join  it  and  be  on  exactly 
the  same  footing  as  members  of  affiliated" 
societies.  It  had  been  suggested  that  in 
the  case  of  a Union  seceding  it  ought  to  be 
possible  for  the  minority  still  to  give  its 
adherence.  But  in  the  case  of  an  organisa 
tion  deciding  to  affiliate,  would  they  give 
the  opposing  minority  the  right  to  remain 
out  ? 

Mr.  John  Hodge,  M.P.,  said  he  wished 
to  correct  two  mis-statements  regarding  the 
paragraph.  Men  who  had  been  expelled 
from  an  affiliated  organisation  could  not 
become  associates,  so  that  there  was  no 
chance  of  renegades  joining.  It  had  also 
been  said  that  the  associates  would  influence 
the  policy  of  the  Party.  The  paragraph 
stated  that  ail  they  would  get  in  exchange 
for  their  contributions  would  be  the  literature 
of  the  Party  in  order  that  they  might  be  kept 
informed  as  to  the  policy  of  the  Party. 
Even  if  the  associate  was  an  opponent  or 
only  half-hearted  in  the  Movement  it  was  a 
good  thing  to  take  such  an  opponent’s  money 
to  promote  their  own  cause. 

Mr.  J.  Crinion  (Textile  Workers)  asked 
whether  the  Party  issued  any  private  litera- 
ture. 

Mr.  MacDonald  replied  in  the  negative. 

Mr.  Crinion  further  asked  whether  the 
people  expected  to  join  as  associates  could 
not  get  the  literature  in  any  case. 

Mr.  MacDonald,  in  reply,  said  the 
difficulty  was  that  they  had  to  make  in- 
dividual application.  The  proposal  was  that 
if  they  paid  the  subscription  their  names 
would  go  down  on  the  list  and  everything 
the  Party  issued  would  go  automatically  to 
them.  They  would  get  nothing  that  was 
issued  privately. 

Mr.  Philip  Snowden,  M.P.,  asked  whether 
it  was  not  a fact  that  there  was  an  arrange- 
ment in  existence  by  which  any  subscriber 
paying  an  annual  subscription  of  3s.  should 
be  supplied  with  all  the  literature. 

Mr.  MacDonald  said  that  that  was  quite 
true,  but  the  Executive  wanted  to  put  it  in 
a more  satisfactory  condition. 

The  motion  that  the  paragraph  be  deleted 
was  put  and  declared  carried. 
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RE-ARRANGEMENT  OF  PARTY 
FINANCES. 

RECOMMENDATION  FROM  STANDING  ORDERS 
COMMITTEE. 

Mr.  T.  Greenall  reported  a recommenda- 
tion from  the  Standing  Orders  Committee 
that  a resolution  on  the  above  subject  should 
be  submitted  to  the  Conference,  because  it 
was  absolutely  necessary  that  some  definite 
action  should  be  taken. 

The  recommendation  was  agreed  to. 

Mr.  A.  Henderson,  M.P.,  moved  the 
following  : — 

That  during  the  current  year  the  income 
of  the  Party  from  all  sources  shall  be  put 
into  one  Fund  from  which  all  expenses 
incurred  by  the  Party  will  be  paid,  and 
that  the  whole  matter  be  the  subject  of  a 
Report  to  the  next  Conference. 

He  said  the  resolution  was  absolutely  essen- 
tial because  the  Parliamentary  Fund  could 
only  be  devoted  to  certain  purposes.  The 
Conference  must  therefore  give  the  Executive 
liberty  to  use  the  money  for  other  purposes 
as  required,  and  the  Executive  would  bring 
the  whole  matter  up  at  the  next  Conference. 

Mr.  J.  Keir  Hardie,  M.P.,  said  it  was  an 
unbusinesslike  way  of  achieving  the  end  in 
view,  and  suggested  that  the  motion  be 
deferred  because  certain  resolutions  on  the 
Agenda  contained  everything  that  was 
necessary  with  only  one  very  slight  alteration. 

It  was  moved  and  seconded — 

That  the  motion  be  adjourned  until  the 
next  morning. 

Councillor  Egerton  P.  Wake  (Barrow 
Labour  Party)  supporting  the  adjournment, 
said  that  there  were  resolutions  on  the 
Agenda  which  dealt  with  the  disposal  of  the 
funds  and  also  with  regard  to  the  money 
to  be  released,  and  before  the  matter  was 
closed  the  Conference  should  have  an  oppor- 
tunity of  expressing  its  opinion  on  the  points 
in  the  Agenda. 

The  adjournment  motion  was  put  and 
declared  carried. 

The  Conference  at  this  stage  adjourned. 
RESIGNATION  OF  THE  SECRETARY 

Upon  the  Conference  resuming, 

Mr.  W.  C.  Robinson  said  that  the  Execu- 
tive, in  incorporating  this  paragraph  in  their 
Report,  were  of  opinion  that  it  would  be 
a calamity  to  the  Party  if  they  were  to  lose 
the  splendid  ability  of  Mr.  MacDonald,  and 
they  felt  that  it  would  be  a wise  action  on 
the  part  of  the  Conference  to  accept  the 
recommendation.  Up  to  the  present  the 
Treasurer  had  been  elected  by  the  Executive. 
The  proposal  now  was  that  in  future  he 
should  be  elected  by  the  Conference  any 
affiliated  society  having,  of  course,  the  power 
to  nominate.  Mr.  MacDonald  had  been  the 
engineer  of  the  Movement  and  the  Executive 
were  trying  to  make  an  exceptional  circum- 


stance fit  in  with  an  exceptional  condition. 
He  hoped  the  Conference  would  accept  the 
proposal. 

The  paragraph  was  agreed  to. 

Mr.  W.  C.  Robinson  consequently  moved 
That  Mr.  MacDonald  be  the  Treasurer. 

The  motion  was  formally  seconded,  put 
and  declared  carried. 

The  following  consequential  amendments  to 
the  Constitution  were  then  formally  adopted  : 

Clause  V. 

The  clause  as  it  stood  was  as  follows  : — 
v. — the  national  executive. 

The  National  Executive  shall  consist 
of  fifteen  members,  eleven  representing 
the  Trade  Unions,  one  the  Trades  Coun- 
cils, Women’s  Organisations,  and  Local 
Labour  Parties,  and  three  the  Socialist 
Societies,  and  shall  be  elected  by  ballot  at 
the  Annual  Conference  by  their  respective 
sections. 

amendments : 

Line  2 : Alter  “ fifteen  ” to  " sixteen." 
Line  6:  Alter  "and"  to  "who."  Add 
at  the  end  " and  the  Treasurer  who  shall  also 
be  elected  by  the  Conference." 

Clause  VI. 

The  clause  at  it  stood  was  as  follows  : — 
vi. — duties  of  the  national  executive. 

The  National  Executive  Committee  shall 

1.  — Appoint  a Chairman,  Vice-Chair- 
man, and  Treasurer,  and  shall  transact 
the  general  business  of  the  Party  ; 

2.  — Issue  a list  of  its  Candidates  from 
time  to  time,  and  recommend  them  for 
the  support  of  the  electors  ; 

3.  — Take  all  necessary  steps  to  main- 
tain this  Constitution  ; 

4.  — All  its  members  shall  abstain 
strictly  from  identifying  themselves  with 
or  promoting  the  interests  of  any  other 
Party. 

amendment : 

Line  2 ; Insert  the  word  “ and  " after 
the  word  “ Chairman,"  and  delete  the  words 
“ and  Treasurer." 

GENERAL  RESOLUTIONS. 
labour  unrest. 

Mr.  T.  Richardson,  M.P.  (I.L.P.)  moved 
the  following  resolution  :■ — 

That  this  Conference  welcomes  the  growing 
discontent  amongst  the  people  which  has  been 
shown  in  the  recent  labour  disputes.  It  con- 
gratulates those  Unions  which  were  able  to 
obtain  increased  wages  and  better  conditions 
for  their  members , and  also  those  women  who , 
though  not  themselves  wage-earners,  have 
stood  shoulder  to  shoulder  with  those  struggling 
for  better  conditions.  It  trusts  that  all 
Trade  Unions  will  continue  their  activities  to 
organise  the  workers  of  the  United  Kingdom, 
and  to  promote  a stern  fight  for  a > tore 
humane  industrial  and  social  life.  In  fur- 
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therance  of  this  end,  the  Conference  heartily 
supports  the  Parliamentary  Labour  Party 
in  claiming  that  at  least  30s.  per  week  is 
necessary  to  maintain  a family  in  decency 
and  comfort. 

He  said  it  would  be  very  fitting  for  the 
Conference  to  make  a note  of  the  fact  that 
there  had  been  during  the  previous  twelve 
months  a manifest  spirit  not  only  of  unrest 
but  of  revolt  on  the  part  of  a large  section 
of  the  industrial  toilers.  Every  delegate 
would  welcome  that  spirit  of  unrest,  and 
more  or  less  also  that  spirit  of  revolt.  To 
him  that  unrest  and  discontent  spoke  with 
eloquence  and  power,  and  it  would  be  a source 
of  very  great  satisfaction  to  them  all  to  know 
that  there  had  been  won  from  the  wealthy 
classes  at  least  another  instalment  and  a 
larger  share  of  the  wealth  that  had  been 
withheld  from  those  who  produced  it.  It 
was  only  right  that  reference  should  be  made 
to  the  women.  It  was  pleasing  to  note  that 
their  sisters,  and  in  some  cases  their  mothers 
and  wives  had  taken  part  in  and  were  part 
of  the  Trade  Union  Movement,  and  that  in 
some  cases  they,  too,  had  won  substantial 
advantages  during  tne  previous  twelve 
months.  Many  of  the  women  folk  were 
among  the  worst  paid  workers  in  the  country, 
and  the  spirit  of  revolt  and  strong  deter- 
mination they  had  manifested  brought  a 
large  measure  of  hope  as  to  the  future  of  the 
workers.  The  resolution  also  emphasised 
the  importance  of  the  organised  workers, 
especially  the  leaders  of  the  Trade  Union 
Movement,  perfecting  their  industrial  organi- 
sation, and  whilst  he  was  glad  to  learn  from 
the  Chairman  of  the  Parliamentary  Com- 
mittee that  there  had  been  an  increase  in  the 
ranks  of  Trade  Unions  of  250,000,  men  and 
women,  he  hoped  they  would  also  remember 
that  outside  there  still  remained  a large 
army  of  unorganised  men  and  women.  It 
ought  to  be  the  immediate  purpose  of  the 
leaders  to  apply  themselves  with  all  the 
diligence  and  all  the  determination  of  which 
they  were  capable  to  bring  every  man  and 
woman  into  the  Trade  Union  Movement. 
The  resolution  also  invited  the  Conference 
to  endorse  the  principles  of  a minimum  wage, 
and  to  express  its  approval  of  the  Parlia- 
mentary Party  in  moving  a resolution  in  the 
House  of  Commons.  The  principle  of  a 
minimum  wage  was  being  forced  upon  the 
attention  of  both  employers  and  employed 
and  there  was  an  increasingly  large  volume 
of  public  opinion  behind  the  demand  for  its 
recognition.  The  resolution  stated  that  the 
minimum  should  be  30s.,  and  he  hoped  the 
Conference  would  be  unanimous  on  that 
point.  Whilst  the  day  might  be  far  distant 
when  they  could  insist  upon  a minimum  of 
30s.,  he  hoped  that  the  combined  efforts  of 
the  industrial  and  political  forces  of  the 
Labour  and  Socialist  Movement  would  be 
directed  to  win  for  the  toilers  the  recognition 
of  the  principle,  and  that  the  wage  would  be 
such  as  would  secure  not  only  physical  well- 
being but  would  give  reasonable  opportunity 
for  intellectual,  moral  and  spiritual  develop- 
ment for  man,  woman  and  child. 


Dr.  Marion  Phillips  (Women’s  Labour 
League),  seconding  the  resolution,  said  she 
wished  to  point  out  to  the  Conference,  com- 
posed as  it  was  almost  entirely  of  men,  the 
section  in  the  resolution  which  dealt  with 
women  who  were  not  wage-earners.  They  had 
all  of  them  heard  of  the  magnificent  spirit  of 
the  men  and  women  who  struck  in  the  recent 
disputes,  but  they  must  always  remember  that 
behind  those  men  and  behind  those  women 
who  were  strikers  there  were  the  wives  and 
mothers  who  were  waiting  at  home  and  who 
knew  that  during  the  strike  there  would  be 
no  money.  It  was  the  women  who  were 
guarding  the  empty  cupboards  who  bore  the 
weight  of  the  strikes.  Those  women  stood 
staunchly  by  their  men,  encouraged  them 
firmly,  and  helped  to  win  the  struggle. 
Those  women  could  not  be  organised  in 
Trade  Unions.  The  work  they  folllowed — 
the  work  of  mothers  and  of  wives — could  not 
be  organised.  She  wished  to  express  the 
importance  of  the  work  done  by  the  Women’s 
Labour  League  in  getting  the  women  to  stand 
shoulder  to  shoulder  with  the  men  of  the 
Movement  in  order  to  ensure  decent  condi- 
tions in  the  future. 

Mr.  C.  T.  Cramp  (Railway  Servants), 
supported  the  resolution,  although  he  wished 
the  latter  part  had  included  a 48-hour  week, 
because  a wage  might  be  raised  to  30s.  a 
week,  but  if  the  man  worked  13  or  15  hours 
a day  the  wage  would  be  a poor  one. 

Mr.  W.  C.  Anderson  (I.L.P.)  agreed  that 
the  two  proposals  might  have  been  linked 
together  but  he  thought  an  opportunity  of 
discussing  the  other  important  question 
would  come  before  the  Conference.  They 
desired  by  law  to  establish  a living  wage  for 
every  family  in  the  country.  He  believed 
the  question  of  a living  wage  had  been  the 
motive  force  behind  all  the  labour  upheavals. 
For  a period  of  years  wages  had  been  standing 
still  or  actually  going  down  whilst  the  cost 
of  living  had  been  going  up.  They  ought  to 
be  glad  that  the  mass  of  the  workers  were 
getting  more  ashamed  of  their  poverty  and 
were  making  a firm  demand  for  a fair  share 
of  all  the  good  things  of  life. 

Mr.  W.  H.  Quinn  (Bookbinders)  said  that 
while  agreeing  with  the  principle  contained 
in  the  resolution  they  must  not  forget  that 
there  were  other  tendencies  which  would 
minimise  the  effect  of  the  principle  if  it  was 
established.  There  was  a tendency  in  the 
direction  of  Americanising  British  industry. 
There  was  a speeding  up  of  machinery  and 
a speeding  up  of  men,  and  consequently 
there  was  a greater  amount  of  unrest  in  the 
workshop  at  the  present  time  than  there 
had  been  in  the  history  of  British  industry. 
The  establishment  of  a minimum  wage  would 
have  a tendency  still  further  to  speed  up  the 
men,  and  workmen  must  organise  to  prevent 
the  increase  in  tyranny  and  pressure  in  the 
workshop. 

The  resolution  was  put  and  agreed  to 
unanimously. 
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THE  RIGHT  TO  STRIKE. 

Mr.  F.  Knee  (London  Trades  Council) 
moved  the  following  : — 

That  this  Conference  expresses  its  i)i- 
dignation  at  the  repressive  policy  towards 
Trade  Unionism  which  the  present  Govern- 
ment has  persisted  in,  and  views  with  alarm 
the  proposals  which,  in  pursuance  of  this 
policy,  arc  being  made  to  secure  what  is 
called  “ industrial  peace.”  The  Conference 
also  asserts  that  the  right  to  strike  is  the  one 
thing  which  distinguishes  the  free  workman 
from  the  chattel  slave,  and  that  right  must 
be  jealously  guarded,  and  every  attempt  to 
impair  it  must  be  energetically  resisted. 

He  said  he  did  not  suppose  that  any  of  the 
delegates  would  be  over  anxious  to  use  the 
weapon  of  the  strike.  They  only  regarded 
it  as  a weapon  to  be  resorted  to  at  the  last  ; 
but  in  order  that  the  weapon  should  be  useful 
they  must  have  the  right  to  use  it.  During 
the  previous  twelve  months  there  had  been 
open  and  insidious  attempts  on  the  part  of 
the  Government  and  of  the  Judges  to  filch 
away  the  power  of  the  strike.  Men  had  been 
fined  for  leaving  work  in  breach  of  so-called 
agreements.  During  a strike  the  pickets 
were  chivvied  from  pavement  to  roadway 
and  if  they  showed  the  slightest  resentment 
they  were  liable  to  arrest.  It  appeared  to 
him  that  they  were  likely  to  be  cornered  once 
more,  and  even  if  the  Trade  Disputes  Act 
remained  in  operation,  without  a letter 
altered,  steps  were  being  taken  which  would 
eventually  make  the  Act  of  extremely  little 
use.  Then  there  was  the  new  Industrial 
Council.  He  did  not  wish  to  say  anything 
that  might  be  controversial  but  he  wished 
that  no  one  in  the  Movement  had 
identified  themselves  with  that  Council.  He 
did  not  like  the  idea  of  having  to  give  six 
months’  or  even  three  months’  notice  of  the 
right  to  strike.  They  ought  to  maintain  the 
principle  that  when  a man’s  ordinary  term  of 
service  was  ended  he  ought  to  be  able  to 
down  tools.  The  Government  had  also  pro- 
posed the  enrolment  of  special  constables, 
and  the  capitalists  had  gone  one  better  and 
proposing  that  there  should  not  merely  be 
special  constables  under  the  official  authori- 
ties but  that  they  should  have  special  con- 
stables of  their  own  : a sort  of  “ Pinkerton  ” 
gang  to  assist  in  cudgelling  the  Trade  Union- 
ists. It  was  just  as  well  to  point  out  to  the 
Government  that  chickens  were  coming  home 
to  roost,  and  that  the  very  thing  they  had 
allowed  without  protest  to  be  suggested  in 
this  country  in  connection  with  industrial 
disputes  was  now  likely  to  be  played  off  on 
them  by  Carson  and  others  in  Belfast  He 
hoped  Mr.  Churchill,  the  late  Home  Secretary, 
and  Mr.  McKenna,  the  present  Home  Secre- 
tary, would  relish  the  joke.  He  hoped  there 
would  be  a unanimous  protest  against  all 
such  insidious  measures  to  limit  or  effectively 
to  prevent  the  right  to  strike. 

Mr.  H.  H.  Elvin  (Clerks),  in  seconding, 
said  that  no  doubt  the  Conference  would  be 
surprised  at  a clerk  advocating  the  right  to 
strike.  It  had  always  been  considered  that 
clerks  were  of  the  jellyfish  order.  He  sup- 


posed that  the  employers  held  the  clerks 
more  in  contempt  than  any  other  section  of 
the  working  classes.  Some  of  the  clerks  felt 
this  contempt  very  keenly  and  would  hasten 
the  day  when  employers  had  less  contempt 
and  far  more  respect  for  their  clerical  em- 
ployees. He  felt  that  the  right  to  strike 
was  a very  important  thing  that  clerks  should 
realise. 

Mr.  J.  Hallsworth  (Eccles  Labour  Party) 
supported  the  resolution,  but  not  because  he 
believed  that  the  strike  was  the  last  resort, 
as  stated  by  the  mover.  He  believed  that 
there  were  times — and  they  would  happen 
more  frequently  in  the  future — when  the 
strike  would  have  to  be  resorted  to  in  the 
first  instance.  The  members  of  the  various 
Watch  Committees  were  making  deliberate 
plans  for  the  suppression  of  strikes  in  the 
future,  and  the  Conference  should  say 
that  they  viewed  such  action  with  resent- 
ment. 

Mr.  A.  Bellamy  (Railway  Servants)  said 
there  were  two  facts  in  connection  with  the 
recent  railway  dispute  that  he  wished  to 
mention  in  respect  to  the  first  part  of  the 
resolution.  Their  attention  had  been  called 
to  what  the  Prime  Minister  had  said  to  the 
railway  delegates,  but  he  desired  to  call 
attention  to  the  fact  that  on  the  Wednesday 
before  it  was  decided  to  strike  the 
Government  gave  an  assurance  to  the  com- 
panies that  they  would  help  them  if  the  men 
came  out.  Shortly  after  the  national  strike 
there  was  a strike  in  Ireland  and  the  Govern- 
ment not  only  used  the  Royal  Engineers  to 
protect  the  goods  and  passengers,  but  also 
had  them  taught  the  road  and  trains  were 
actually  worked  by  them.  He  hoped  the 
proposals  submitted  for  the  linking  up  of 
industries  would  be  accepted,  and  if  that 
were  done  he  would  not  care  twopence  for 
any  law  compelling  the  workers  to  work  for 
it  would  be  a very  difficult  job  to  carry  it 
out.  The  Parliamentary  Party  should  not 
only  register  a protest  in  the  House  of  Com- 
mons, but  the  Movement  generally  should 
register  their  protest  in  the  ballot  box. 

The  resolution  was  put  and  agreed  to 
unanimously. 

TRADE  DISPUTES  ACT. 

Councillor  J.  H.  Palin  (Bradford  Trades 
Council)  moved  the  following  : — ■ 

That  this  Conference  enters  its  emphatic 
protest  against  the  attempts  which  are  being 
made  by  Chambers  of  Commerce  and  similar 
bodies  for  the  repeal  of  the  Trade  Disputes 
Act,  1906,  and  that  the  Labour  Party  in  the 
House  of  Commons  be  instructed  to  resist 
any  attempt  to  repeal  the  same,  as  in  the 
opinion  of  this  Conference  the  present  Act 
is  sufficiently  strong  in  its  provisions  for  the 
maintenance  of  law  and  order  during  a 
dispute.  We  also  are  of  opinion  that  the 
efforts  now  being  put  forth  to  repeal  the  1906 
Act  are  a sinister  attempt  on  the  part  of 
Capitalism  to  destroy  Trades  Unionism. 

He  said  the  resolution  was  a corollary  of  the 
previous  one.  Since  the  railway  strike  efforts 
were  being  made  to  secure  an  amendment  of 
the  Trade  Disputes  Act.  There  was  another 


resolution  on  the  agenda  on  the  same  subject 
but  there  was  a fundamental  difference 
between  that  and  the  one  he  was  moving. 
They  were  there  as  a Labour  Party  having 
faith  and  confidence  in  Parliamentary 
methods,  but  if  they  were  going  to  declare 
upon  every  mortal  issue  that  arose  that  a 
General  Strike  would  be  called,  then  he 
believed  that  very  few  people  would  take 
any  notice  of  their  resolutions.  He  objected 
to  that  declaration  in  the  other  resolution 
and  that  was  why  the  Conference  should  not 
have  a composite  resolution  brought  before 
them.  The  Movement  should  not  wait  until 
the  other  people  had  completed  their  plans 
before  beginning  to  formulate  their  own. 
Already  in  Yorkshire  the  whole  of  the  Trades 
Councils  had  been  called  together  and  plans 
had  been  laid  for  holding  a campaign  in 
favour  of  the  principle  fcr  which  the  Parlia- 
mentary Party  fought  so  strongly  at  the 
beginning  of  its  existence  But  if  they  were 
going  to  say  that  so  soon  as  a Bill  to  amend 
the  Trade  Disputes  Act  which  seemed  likely 
to  become  law  was  introduced  into  the 
House  of  Commons  they  would  have  a 
General  Strike,  few  people  would  credit 
them  with  possessing  that  common  sense 
that  had  characterised  the  Movement  in  the 
past. 

Mr.  Schloesser  (Ealing  L.R.C.)  seconded, 
and  pointed  out  that  presumably  by  an  error 
in  drafting,  the  1906  Act  actually  repealed 
the  express  permission  given  by  the  1875 
Act  to  communicate  information  by  pickets, 
though,  of  course,  it  legalised  peaceful  picket- 
ing generally.  One  of  the  consequences, 
therefore,  of  the  repeal  of  the  1906  Act,  as 
it  would  not  revive  the  repealed  proviso  of 
the  1875  Act,  which  had  permitted  the  com- 
munication of  information,  would  be  to 
make  picketing  less  lawful  than  it  had  been 
since  1875.  In  his  opinion,  the  effect  of  the 
repeal  of  the  1906  Act,  coupled  with  the 
decision  in  Lyons  v.  Wilkins , would  probably 
be  to  make  all  picketing  illegal. 

Councillor  T.  H.  Fathers  (Birmingham 
L.R.C.)  moved  the  following  amendment: — 
That  in  view  of  the  efforts  being  made 
at  the  present  time  by  Benches  of  Magis- 
trates, Chambers  of  Commerce,  and  other 
capitalist  organisations  to  take  away  from 
the  workers  the  right  to  picket  during  a 
strike,  this  Conference  calls  upon  the 
various  Trade  Unions  and  other  Labour 
organisations  to  organise  such  a counter 
move  as  may  be  effective  to  meet  the 
organised  attempt  to  filch  from  the  workers 
their  right  under  the  Trade  Union  Acts, 
and  suggests  that  the  whole  of  the  United 
Kingdom  be  organised  into  convenient 
centres,  with  responsible  executives,  so 
that  should  any  Bill  be  presented  in  the 
House  of  Commons  with  any  hope  of  its 
being  passed  into  law,  a General  Strike 
may  be  declared,  with  a view  to  compelling 
its  immediate  withdrawal. 

Further,  that  the  Labour  Party  in  the 
House  resist  in  every  possible  manner  any 
attempt  to  curtail  the  workers’  right  to 
strike,  and  in  order  to  give  effect  to  this 
resolution,  the  Executive  Committee  be 


instructed  to  requisition  a meeting  of  the 
Joint  Board,  who  shall  draw  up  a plan  of 
action,  and  submit  the  sjme  to  all  the 
societies  which  are  affiliated  with  any  of 
the  three  National  Labour  Committees, 
so  that  all  may  be  ready  should  a strike 
be  necessary. 

He  regretted  that  they  had  been  unable  to 
agree  to  a composite  resolution  and  so  had 
rendered  an  amendment  necessary.  He 
regarded  the  resolution  as  a pious  one  only. 
It  asked  the  Labour  Party  in  Parliament  to 
do  something,  which  they  might  be  perfectly 
willing  to  do,  and  yet  unable  to  do,  and  there 
the  matter  rested,  after  suggesting  that  there 
was  a sinister  attempt  on  the  part  of 
Capitalism  to  destroy  Trade  Unionism.  The 
Birmingham  L.R.C.  were  of  opinion  that  if 
the  right  of  peaceful  picketing  was  taken 
away  they  might  as  well  say  good-bye  to 
Trade  Unionism.  During  the  recent  railway 
dispute  a fine  tribute  was  paid  by  the  Birm- 
ingham press  on  the  manner  in  which  the 
pickets  had  assisted  the  police  and  the  public 
generally  to  maintain  law  and  order.  That 
was  a good  point  to  make  when  it  was 
suggested  that  peaceful  picketing  had  a 
tendency  to  provoke  revolt  and  violence. 
The  Chambers  of  Commerce  and,  generally 
speaking,  the  magistrates,  were  using  the 
disturbances  that  had  occurred  and  which 
had  been  created  by  others  than  the  pickets, 
to  carry  resolutions  asking  Parliament  to 
put  a stop  to  peaceful  picketing.  The  amend- 
ment he  was  moving  sought  to  set  up 
machinery  to  cope  with  any  situation  arising 
out  of  the  agitation  for  the  repeal  of  the  Act. 

Mr.  A.  Gould  (Hull  Trades  Council) 
seconded  the  amendment,  which  pointed  out 
the  way  in  which  the  attacks  of  the  pro- 
pertied classes  on  the  desires  and  aspirations 
of  the  Labour  Movement  could  be  defeated. 
Would  it  not  be  far  better  for  them  to  declare 
a General  Strike  if  an  attempt  was  made  to 
touch  the  right  to  picket  ? A case  of  the 
harsh  decision  of  a magistrate  against  a 
picket  in  Hull  was  brought  to  the  attention 
of  the  Parliamentary  Party,  but  no  action 
was  taken.  If  it  was  impossible  for  the 
Party  to  get  justice  in  the  House  of  Com- 
mons against  the  biassed  decisions  of  magis- 
trates, then  if  a Bill  to  abolish  picketing  was 
introduced  the  only  weapon  to  resort  to  was 
the  strike. 

Mr.  G.  H.  Roberts,  M.P.  (Typographical 
Association)  said  he  did  not  think  the  ques- 
tion of  the  right  to  strike  was  really  involved 
in  the  resolution  or  the  amendment.  He 
was  certain  that  the  Labour  Party  would 
defend  that  right  to  the  utmost.  He  wished 
to  make  a few  observations  in  support  of  the 
resolution  and  against  the  amendment.  It 
was  designed  in  the  amendment  that  if  an 
attempt  was  made  in  the  House  of  Commons 
to  repeal  or  modify  the  Trade  Disputes  Act 
they  should  meet  it  by  declaring  a General 
Strike.  Mr.  Palin  had  pointed  out  the 
anomaly  of  a political  body  passing  such  a 
resolution.  He  thought  they  had  a right 
to  expect  their  representatives  in  the  House 
of  Commons  to  conduct  that  part  of  the  fight 
for  them.  He  was  sure  that  if  the  present 
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or  any  other  Government  proposed  such  a 
measure  it  would  arouse  such  resentment  in 
the  country,  backing  up  the  Labour  Members, 
that  the  Government  could  not  possibly 
retain  office.  It  struck  him  as  being  very 
curious  for  a Birmingham  body  to  move  a 
resolution  in  favour  of  a General  Strike.  It 
was  just  as  easy  to  get  men  to  vote  as  to 
strike  ; and  if  they  failed  to  get  the  workers 
to  vote  right  he  had  his  own  ideas  as  to 
whether  they  could  be  got  to  strike  when 
called  upon.  He  felt  that  the  Birmingham 
workers  would  be  more  effectually  safe- 
guarding Trade  Unionists  if  they  strength- 
ened the  number  and  influence  of  the  Labour 
Party  in  the  House  of  Commons.  Never- 
theless, there  were  strong  and  insistent 
endeavours  being  made  to  deprive  the  Trade 
Unions  of  the  right  they  had  won  by  political 
action,  and  therefore  it  was  fitting  that  the 
Conference  should  make  an  emphatic  declara- 
tion on  the  matter,  so  that  the  Government 
might  fully  understand  that  if  they  gave  ear 
to  any  such  proposal  they  might  count  upon 
the  united  Labour  Movement  turning  them 
out  of  office  without  consideration  or  com- 
punction. He  knew  he  was  speaking  the 
opinion  of  organised  Labour  on  this  matter, 
and  he  felt  it  would  be  better  if  they  had  a 
straightforward  pronouncement  as  embodied 
in  the  motion  rather  than  that  there  should 
be  a divided  opinion  owing  to  the  doubt  in 
many  people’s  minds  as  to  the  advisability 
of  recourse  to  a General  Strike.  What  they 
had  to  do  as  a political  body  was  to  strengthen 
their  representation,  extend  their  influence, 
and  direct  attention  rather  away  from  strikes 
and  more  to  the  causes  of  those  strikes,  and 
compel  Governments  to  give  social  reform 
on  the  lines  desired. 

The  amendment  was  put  and  defeated  ; 
and  the  resolution  was  thereupon  put  and 
declared  carried. 

THE  OSBORNE  DECISION. 

Mr.  A.  Short  (Sheffield  Trades  Council) 
moved  the  following  : — 

That  as  Trade  Unions  have  had  the  right, 
by  a forty  years'  custom  prior  to  the  Osborne 
decision,  to  levy  themselves  for  Labour 
Representation,  we  instruct  the  Labour  Party 
Executive  to  take  immediate  action  to  obtain 
the  complete  reversal  of  that  judgment  and 
restore  to  Trade  Unions  the  right  to  levy 
themselves  for  the  support  of  direct  repre- 
sentatives in  Parliament  and  on  public 
boards,  should  they  so  decide  by  a majority 
vote  of  their  members. 

He  said  he  held  the  opinion  that  the  Parlia- 
mentary Party  had  not  brought  fully  to  the 
notice  of  the  public  their  desire  for  the  com- 
plete reversal  of  the  Osborne  decision.  He 
thought  that  the  Party  in  its  desire  to  support 
other  measures  of  a questionable  character, 
in  its  desire  and  eagerness  to  accept  the 
battle-cries  of  the  Liberal  Party,  had  un- 
fortunately kept  in  the  background  the 
alternatives  of  the  Labour  Movement.  The 
resolution  would  encourage  the  Party  to 
press  forward  the  policy  of  the.  Movement 
and  demand  the  reversal  of  the  Osborne 
decision,  which  was  essential  to  success. 


Councillor  J.  Cavey  (Wigan  L.R.C.) 
seconded,  and  said  that  there  seemed  to  be 
an  impression  that  the  matter  was  being 
allowed  to  slide.  That  impression  ought  to 
be  removed  and  they  ought  to  show  their 
determination  to  keep  pegging  away  until 
the  decision  was  reversed.  The  decision 
was  having  a more  detrimental  effect  upon 
the  local  Parties  than  upon  the  national 
Party.  As  Secretary  of  the  Wigan  L.R.C. 
he  had  had  to  strike  out  several  important 
societies  owing  to  the  judgment.  The  same 
societies  were  affiliated  and  were  continuing 
their  affiliation  with  the  national  Party. 
The  difficulty  was  that  levies  could  not  be 
insisted  upon  by  the  officials  of  the  local 
branch.  He  believed  his  local  Party  would 
continue  to  decline  unless  the  judgment  was 
reversed,  and  he  seconded  the  resolution  in 
order  that  it  might  stimulate  the  Party  to 
insist  upon  the  matter  being  dealt  with. 

Mr.  A.  G.  Cameron  (Amalgamated  Car- 
penters and  Joiners)  moved  the  following 
amendment  : — 

To  add  : “ and  until  it  is  reversed  we 
advise  all  Trade  Unions  affiliated  to  our 
Party  to  defy  the  law,  and  in  this  way  prove 
that  we  are  determined  to  use  our  funds 
according  to  the  decision  of  the  majority 
of  our  members." 

He  said  that  those  who  had  struggled  for 
Labour  Representation  in  the  rank  and  file 
of  the  Carpenters  and  Joiners  knew  that  with 
the  officials  of  the  Union  taking  the  decision 
lying  down  they  had  lost  thousands  of 
pounds.  Without  any  disrespect  to  the  men 
at  the  head  of  affairs  he  would  say  that  as 
it  was  with  his  own  Society  so  it  was  with 
other  Unions.  The  rank  and  file  ought  to 
be  given  a fighting  lead,  and  if  it  was  neces- 
sary for  men  to  go  to  prison  there  were  men 
in  the  Carpenters  and  Joiners  who  were 
prepared  to  defy  the  law  and  take  the  con- 
sequences. 

Mr.  F.  Hodges  (Abertillery  Trades  Coun- 
cil) asked  whether  any  time  was  mentioned 
when  the  Prime  Minister  promised  that  a 
Bill  would  be  introduced  again,  or  if  the 
Party  made  any  effort  to  obtain  such  in- 
formation. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  replied 
that  the  pledge  was  simply  that  a Bill  would 
be  introduced  in  the  coming  Session.  The 
Prime  Minister  did  not  say  that  the  Bill 
would  be  introduced  soon,  but  the  Party 
would  do  its  best  to  secure  its  early  intro- 
duction. Sometimes  it  was  better  not  to 
press  too  much  for  a time  for  a pledge,  because 
if  the  Prime  Minister  had  been  asked  if  he 
would  introduce  the  Bill  soon  he  might  have 
said  “ No,”  and  having  said  that,  would  have 
been  committed  to  it.  It  was  better  to 
leave  it  open.  The  Party  would  introduce 
its  own  Bill.  If  they  were  fortunate  in  the 
ballot  they  would  select  the  earliest  Friday 
for  its  introduction. 

Mr.  J.  R.  Clynes,  M.P.  (Gasworkers) 
said  he  thought  they  would  all  be  agreed  on 
the  principle  of  the  proposal  before  them. 
There  was  no  difference  whatever  as  to  the 
attitude  of  organised  Labour  about  the 


9r 


Osborne  Judgment.  They  regarded  that 
Judgment  as  imposing  minority  rule  upon 
the  Unions.  That  Judgment  they  were 
determined  to  reverse,  and  he  only  wished 
to  make  one  or  two  remarks  on  the  contro- 
versial points  that  had  been  raised.  The 
mover  of  the  resolution  had  informed  the 
Conference  that  the  Parliamentary  Party 
had  not  tried  to  reverse  the  decision  ; that 
they  were  too  anxious  to  adopt  Liberal  cries. 
There  was  not  an  atom  of  truth  in  the  state- 
ment. What  the  Party  had  done  in  the 
House  of  Commons  and  in  the  country  was 
a complete  answer  to  it.  In  the  House  of 
Commons  they  had  busied  themselves  at  the 
opening  of  the  Session  and  organised  them- 
selves for  a ballot  in  order  to  get  the  Bill 
through.  They  also  enlisted  the  help  of 
other  Members,  but  when  the  ballot  came 
out  they  were  about  thirty-eighth  on  the  list. 
There  was  no  chance  of  going  ahead  on  the 
ballot  unless  they  got  at  least  third,  fourth, 
or  fifth  place.  Therefore  they  could  do  no 
more  than  formally  table  the  Bill.  They 
could  not  get  it  a Second  Reading  or  in  any 
Parliamentary  sense  press  it  forward.  The 
Government  brought  their  own  Bill  in,  and 
the  Party  opposed  it  and  denounced  it  as 
being  inadequate  to  meet  the  situation. 
They  did  all  they  could  in  the  House  of 
Commons  by  question,  by  discussion,  and 
by  ballot  to  advance  this  most  urgent  matter. 
There  had  been  three  bye-eleccions — Cam- 
lachie,  Kilmarnock,  and  Oldham.  In  each 
of  those  places  the  seat  was  held  by  the 
Liberal  and  the  Labour  Party  put  up  its  own 
Candidate  to  fight  the  Liberal,  and  certainly 
one  of  the  leading  items  in  the  Labour  Can- 
didates’ programmes  was  the  reversal  of  the 
Osborne  decision.  In  face  of  this  how  could 
any  delegate,  who  read  even  a capitalist 
newspaper,  say  the  Party  had  done  nothing 
and  had  been  more  concerned  to  adopt 
Liberal  cries  and  support  the  Government 
in  the  House  of  Commons. 

The  amendment  was  put  and  carried  ; and 
the  resolution,  as  amended,  was  then  un- 
animously agreed  to. 

TIME  LIMIT  FOR  SPEECHES. 

A Delegate  moved — 

That  the  mover  of  a motion  have  five 
minutes  and  other  speakers  three  minutes. 

This  was  formally  seconded  and  carried. 

SECRET  DIPLOMACY. 

Mrs.  Bruce  Glasier  (Women’s  Labour 
League)  moved — 

This  Conference  protests  against  secret 
diplomacy  and  urges  that  no  treaty , agree- 
ment, understanding,  or  entente  be  entered 
into  with  any  foreign  Power  by  any  person 
whatsoever  on  behalf  of  the  British  State  until 
such  proposals  shall  have  been' brought  before 
the  House  of  Commons. 

She  said  that  as  a result  of  secret  diplomacy 
the  country  was  now  in  alliance  with  coun- 
tries with  no  free  institutions  and  who  were 
murdering  their  best  children.  They  pro- 
tested as  working  women  against  this  secrecy 


and  demanded  that  the  people  should  be 
consulted  before  any  agreement  or  alliance 
was  come  to. 

Dr.  Marion  Phillips  (Women’s  Labour 
League)  seconded,  and  said  that  during  the 
last  few  months  the  country  had  constantly 
been  on  the  verge  of  war  or  occupied  in 
repressing  those  small  nations  with  which 
in  times  gone  by  they  had  been  proud  to  be 
friends.  The  action  taken  by  the  Foreign 
Office  at  the  present  time  was  not  the  action 
of  the  people  but  of  the  Foreign  Office  only. 
There  was  a proposal  that  in  order  to  deal 
effectively  with  foreign  affairs  there  should 
be  a Committee  of  the  House  of  Commons. 
That  had  been  deliberately  left  out  of  the 
resolution  for  the  reason  that  it  was  not 
enough  for  a Committee  to  do  the  work  ; 
the  whole  House  of  Commons  should  have 
to  agree  to  any  treaty  before  it  was  made. 
In  France  there  was  a Committee  to  deal 
with  Foreign  Affairs,  and  yet  that  Committee 
had  discovered  recently  that  there  were 
secret  clauses  which  had  never  been  reported 
to  them. 

The  resolution  was  put  and  agreed  to 
unanimously. 

ELECTION  OF  AUDITORS. 

The  nominations  and  voting  for  Auditors 


were  as  follows  : — 

ELECTED. 

J.  Bell  ( Textile  Workeis)  ..  ..  162 

R.  Brown  (Miners)  . . . . 124 

NOT  ELECTED. 

H.  Skinner  ( Typographical ) . . 103 

H.  H.  Elvin  (Clerks)  . . 99 

A.  Short  (Boilermakers)  . . 77 

Tom  Rees  (A.S.E.)  ..  ..68 


PLACE  OF  NEXT  CONFERENCE. 

The  following  were  the  nominations  and 
voting  for  the  place  of  next  Conference  : — 


Glasgow  . . . . ..218 

Preston  . . . . 69 

Woolwich  . . . . 34 

Huddersfield  . . 26 

Stoke-on-Trent  ..  ..  12 


Glasgow  was  therefore  declared  to  be  the 
place  chosen. 

THE  RIGHT  TO  STRIKE. 

Councillor  Egerton  P.  Wake  (Barrow 
Labour  Party)  moved  the  following  further 
resolution  on  this  subject : — 

That  this  Conference  is  of  the  opinion 
that  as  the  Right  to  Strike  is  threatened 
and  the  power  of  peaceful  picketing  is 
assailed  by  the  proposed  amendments  to 
the  Trade  Disputes  Act,  and  as  the  political 
activities  of  Trade  Unions  are  now  restricted 
by  the  Osborne  Judgment,  the  time  has 
come  when  the  position  of  Trade  Unions 
before  the  law  should  be  clearly  defined  ; 
and  therefore  instructs  the  Party  to  pre- 
pare a Trade  Union  Consolidation  Bill 
which,  while  preserving  the  necessary 
powers  derived  under  previous  Acts,  shall 
once  for  all  end  the  long  struggle  between 
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Trade  Unions  and  the  Law,  by  establishing 

full  industrial  and  political  freedom  for 

Trade  Unions. 

He  said  the  best  kind  of  defence  was  to 
attack.  The  arguments  that  had  been  put 
forward  on  the  Right  to  Strike,  on  the  use  of 
the  military,  and  the  demands  that  were 
being  made  to  limit  the  power  of  Trade 
Unions,  were  direct  arguments  in  favour  of 
the  resolution  he  was  moving.  It  was  time 
Trade  Unions  did  something  in  self-defence  ; 
they  ought  to  have  an  Act  clearly  to  define 
their  powers  once  for  all.  He  moved  the 
resolution  in  order  that  they  might  have  a 
Trade  Union  Consolidation  Bill  and  end  the 
struggle  between  Trade  Unions  and  the  law. 

Mr.  H.  H.  Schloesser  (Ealing  L.R.C.), 
seconding,  said  that  it  was  a matter  of  grave 
importance  that  the  position  of  the  Unions 
should  be  defined.  A great  deal  of  the 
difficulty  under  the  Osborne  judgment  had 
arisen  because  one  Act  after  another  had 
been  passed  at  intervals  of  twenty  years, 
and  at  the  present  time  no  one  knew  what 
the  law  relating  to  Trade  Unions  really  was. 
Gradually  and  steadily  the  right  to  manage 
their  own  affairs  was  being  taken  away.  He 
supposed  the  delegates  knew  it  had  been  said 
that  the  Osborne  decision  did  not  apply  to 
an  unregistered  Union,  although  unregistered 
Unions  had  been  injuncted.  In  view  of  the 
difference  of  opinion  there  ought  to  be  one 
measure  stating  clearly  and  definitely  what 
the  powers  of  Trade  Unions  were. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  said 
that  whilst  he  was  not  exactly  prepared  to 
oppose  the  resolution  he  hoped  it  would  be 
clearly  understood  that  it  was  in  no  way 
an  alternative  with  reference  to  the  Osborne 
Judgment  and  other  points.  If  they  were 
going  to  demand  a Consolidation  Act  regard- 
ing Trade  Unions  they  would  have  to  whistle 
for  a long  time  before  they  got  anything. 
A mere  consolidation  of  the  law  would  not 
get  them  out  of  their  difficulty.  In  his 
opinion  they  were  not  ready  for  that  yet. 
He  did  not  want  to  oppose  the  motion  but 
they  must  understand  that  if  the  Party  did 
not  produce  a Consolidating  Bill  within  the 
next  twelve  months  the  delegates  must  not 
come  to  the  next  Conference  and  say  that 
the  Party  had  refrained  from  carrying  out 
instructions. 

Councillor  T.  Topping  (Huddersfield 
Trades  Council )opposed  the  resolution  because 
he  wished  to  see  the  Osborne  decision  reversed 
first  of  all,  and  until  that  was  secured  they 
should  not  enter  into  any  other  legal  aspect 
of  Trade  Union  lav/.  He  thought  the 
Parliamentary  Party  had  enough  to  do  dur- 
ing the  next  twelve  months  without  breaking 
new  ground. 

Councillor  Wake,  in  reply  to  Mr. 
MacDonald,  said  that  the  Consolidation  Bill 
should  not  be  an  alternative  to  the  Osborne 
Bill. 

Mr.  J.  T.  Macpherson  (Steel  Smelters) 
moved  “ The  previous  question,"  which  was 
seconded,  put,  and  carried. 


NEW  STANDING  ORDER. 

CONFERENCE  AGENDA. 

Mr.  H.  Skinner  (Typographical  Associa- 
tion) moved  the  following  : — 

When  the  Annual  Conference  has,  by 
resolution,  made  a declaration  in  favour  of 
a general  policy  or  principle,  no  motion 
having  for  its  object  the  reaffirmation  of  such 
. policy  or  principle  shall  appear  on  the 
Agenda  for  a period  of  three  years  from  the 
time  such  declaration  was  made,  except  such 
resolutions  as  are,  in  the  opinion  of  the 
Executive,  of  immediate  importance. 

He  said  this  proposal  would  facilitate  the 
business  of  the  Conference  and  would  prevent 
the  repetition  year  after  year  of  matters  of 
a more  or  less  controversial  character.  He 
was  prepared  to  accept  the  amendment 
standing  in  the  name  of  the  Portsmouth 
Trades  Council. 

Mr.  J.  Sexton  (Dockers)  seconded. 

Mr.  W.  C.  Anderson  (I.L.P.)  opposed  the 
resolution  because  it  meant  that  if  some 
question,  say  the  Minimum  Wage,  came  up 
at  a Conference  and  a resolution  was  carried 
the  matter  could  not  be  brought  up  again 
for  three  years.  If  there  was  no  freedom  to 
place  resolutions  on  the  Agenda  they  would 
be  unable  to  travel  over  the  ground  of  the 
previous  twelve  months.  It  was  true  that 
many  resolutions  appeared  year  after  year 
but  the  speeches  were  not  the  same,  because 
different  circumstances  had  arisen  in  the 
interval. 

Mr.  G.  H.  Roberts,  M.P.,  hoped  the  Con- 
ference would  pass  the  resolution.  There 
were  three  different  Conferences  each  year 
and  at  each  of  them  resolutions  similar  in 
principle  and  character  were  passed,  and  he 
thought  a great  deal  could  be  advanced  in 
favour  of  lessening  the  number  of  such 
resolutions.  He  thought  that  when  the 
Trade  Union  Congress  or  the  Labour  Party 
Conference  confirmed  a principle  or  resolution 
that  it  might  very  well  stand  with  a safe- 
guard that  if  it  was  a live  question  of  the 
character  indicated  by  Mr.  Anderson  it 
should  receive  notice  in  either  the  Report 
of  the  Executive  or  in  the  address  of  the 
President  for  the  timp  being.  Then  if  a 
society  was  "desirous  of  a question  being  re- 
introduced it  could  send  it  in  to  the  Executive 
with  an  expression  of  opinion  that  circum- 
stances had  arisen  that  made  it  desirable  for 
the  matter  to  be  re-opened.  He  thought  it 
would  be  wise  to  set  up  this  new  Standing 
Order  as  it  would  simplify  the  work  of  the 
Conference  because  a great  deal  of  extremely 
valuable  time  was  occupied  on  resolutions 
that  came  up  year  after  year  to  the  detriment 
of  new  live  questions  which  might  otherwise 
receive  full  consideration. 

Mr.  T.  Mallalieu  (Hatters)  said  he 
thought  no  one  would  disagree  with  the  idea 
of  abolishing  duplicate  resolutions  at  the 
Annual  Conferences,  but  the  resolution  made 
no  provision  for  a three  years’  instruction  to 
the  Executive  and  every  year  a new  Execu- 


tive  was  elected.  How  could  a resolution 
carried  two  years’  previous  be  an  instruction 
to  a newly  elected  Executive  ? 

Mr.  G.  H.  Stuart  (Postmen’s  Federation) 
opposed  the  resolution  and  submitted  that 
Mr.  Roberts  had  rather  misled  the  Confer- 
ence by  his  arguments.  It  was  quite  true 
that  there  were  similar  resolutions  carried 
at  the  three  Annual  Conferences  but  that  had 
nothing  to  do  with  the  proposal  on  the  paper. 
He  was  of  opinion  that  it  was  dangerous  to 
give  the  Executive  too  much  power  with 
regard  to  what  should  appear  on  the  Agenda, 
and  he  thought  that  those  who  had  sub- 
mitted the  resolution  ought  to  have  shown 
which  resolutions  in  their  opinion  should  not 
have  appeared  on  the  present  Agenda.  It 
was  exceedingly  important  that  on  occasion 
they  should  have  the  re-affirmation  of  a 
principle.  It  was  true  that  there  was  a 
great  deal  of  time  wasted  but  the  remedy 
suggested  was  worse  than  the  disease.  He 
preferred  the  waste  of  time  to  the  waste  of 
principle  which  would  exist  under  the  pro- 
posed Standing  Order. 

Mr.  H.  Skinner,  replying,  said  that  Mr. 
Mallalieu  was  in  doubt  as  to  what  effect  the 
resolution  would  have  on  a new  Executive. 
But  surely  any  Conference  resolution  was  an 
instruction  to  any  Executive  which  might 
be  elected. 

The  resolution  was  put  and  carried,  the 
voting  being  : — 

For  ..  ..  1,149,000 

Against  . . . . 323,000 

labour  exchanges. 

Mr.  F.  Knee  (London  Trades  Council) 
formally  moved  : — 

That  in  the  opinion  of  this  Conference 
the  establishment  of  Labour  Exchanges,  with- 
out providing  the  means  for  setting  the 

unemployed  to  work , is  only  tabulating, 
without  attempting  to  solve,  this  most  serious 
social  question.  This  Conference  is  also  of 
opinion  that  the  present  method  pursued  by 
the  officials  in  charge  of  the  Exchanges  in 
sending  several  applicants  to  respond  to  one 
" call,"  is  prejudicial  to  the  workers,  and  is 
fruitful  of  great  hardships  to  the  unsuccessful, 
and  is  of  opinion  that  “ one  person  one  job  " 
should  be  the  method  observed.  This  Con- 
ference also  demands  that  a regulation  be 
issued  to  the  officers  in  charge  of  the  Labour 
Exchanges,  that  upon  notification  being 
received  of  any  dispute  or  lock-out  of  any 
trade  or  industry  in  any  district,  they  shall 
immediately  cease  to  place  in  communication 
the  employers  and  workpeople  in  that  par- 
ticular trade  or  industry,  as  far  as  the 
affected  district  is  concerned.  This  Confer- 
ence also  demands  that  a definite  instruction 
be  issued  by  the  Board  of  Trade,  that  in  no 
circumstances  must  any  labour  be  supplied 
to  an  employer  below  the  current  rate,  whether 
that  rate  be  established  by  the  Trade  Union, 
a written  or  other  agreement  with  the  em- 
ployer, or  by  custom. 


The  Board  of  Trade  should  also  be  urged 
to  establish  local  Advisory  Trade  Com- 
mittees in  every  borough,  county  borough, 
and  urban  district  that  has  more  than  20,000 
inhabitants ; and  that  representatives  of 
local  Trade  Union  Branches  should  be  given 
a fair  proportion  of  seats  on  these  Com- 
mittees. with  powers  to  report  to  their  orgam 
sations  as  to  the  business  discussed  at  these 
meetings. 

That  this  Conference  is  of  opinion  that  the 
National  Labour  Exchanges  ought  not  to 
supply  workpeople  to  employers  who  do  not 
pay  the  standard  rate  of  wages  in  their 
respective  districts ; and  if  employers  so 
supplied  are  afterwards  found  to  be  paying 
less  than  the  standard  rate,  they  ought  to  be 
punished.  This  Conference,  therefore,  in- 
structs the  Parliamentary  Labour  Party  to 
take  all  possible  steps  to  secure  the  enactment 
of  these  important  conditions  into  law. 

The  resolution  was  formally  seconded  and 
carried. 

THE  BLIND. 

Mr.  A.  G.  Cameron  (Amalgamated  Car- 
penters) moved  the  following  resolution  : — 
That  this  Conference  urges  upon  His 
Majesty’s  Government  the  necessity  of 
making  adequate  provision  for  the  Blind, 
by  placing  the  responsibility  upon  one  of 
the  State  Departments  of  providing  for  the 
maintenance  of  the  dependent  Blind,  by — 

(1)  the  provision  of  technical  schools 
for  the  capable  blind  who  can  be  made 
industrially  self-supporting  ; 

(2)  the  establishment  of  National  and 
Municipal  Workshops,  with  the  guarantee 
of  a real  living  wage  ; 

(3)  for  the  incapable  and  infirm  blind, 
their  maintenance  by  pensions  adequate 
to  keep  them  in  a proper  and  humane 
manner. 

(4)  the  establishment  of  Special  National 
Elementary  and  Secondary  Schools,  with 
free  maintenance  and  education  for  all 
blind  children  ; 

(5)  the  establishment  of  a National 
College  of  Music  for  the  blind  gifted  in 
this  art. 

Further,  we  express  our  approval  of  the 
Blind  Aid  Bill,  and  call  upon  the  Govern- 
ment to  afford  facilities  for  its  speedy  passage 
into  law. 

He  said  that  the  blind  institutions  in  Great 
Britain  taught  the  blind  to  make  baskets  and 
mats  in  order  that  they  might  make  a living 
in  the  competitive  market.  Anyone  who 
knew  anything  about  the  making  of  baskets 
and  mats  knew  that  the  training  received 
in  those  institutions  was  not  sufficient  to 
enable  the  blind  to  go  outside  and  earn  their 
living.  The  blind  children  ought  not  to  be 
trained  in  institutions  which  would  launch 
them  out  into  the  competitive  market  to  be 
exploited  by  capitalists,  but  the  principle 
adopted  in  France  should  be  adopted  in  this 
country  and  real  schools  should  be  estab- 
lished where  the  children  would  be  trained 
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in  the  arts  and  sciences.  They  would  thus 
be  relieved  from  having  to  earn  a living  in 
industries  which  made  it  absolutely  im- 
possible for  them  to  live  under  human  con- 
ditions. 

The  resolution  was  formally  seconded,  and 
carried  unanimously. 

LOCAL  GOVERNMENT. 

Councillor  J.  M.  Mactavish  (Portsmouth 
Trades  Council)  moved  the  following  : — 

That  this  Conference  expresses  its  sub- 
stantial approval  of  the  Bill  introduced  into 
the  House  of  Commons  by  Mr.  Keir  Hardie , 
M.P.,  entitled  " The  Local  Authorities 
( Enabling ) Bill,”  and  desires  the  Parlia- 
mentary Party  to  give  it  a place  upon  its 
list  of  measures  to  be  introduced. 

He  said  it  was  the  only  resolution  on  the 
Agenda  dealing-with  Local  Government.  At 
the  previous  Conference  there  were  none. 
That  suggested  to  his  mind  that  the  question 
of  successful  local  administration  did  not 
receive  from  the  Movement  the  amount  of 
attention  it  deserved.  He  thought  everyone 
who  knew  anything  about  the  Bill  Mr.  Hardie 
had  fathered  would  thank  him  for  the  efforts 
he  had  made.  That  Bill  proposed  to  relieve 
local  authorities  from  the  swaddling  clothes 
that  at  present  enwrapped  them,  and  he 
hoped  the  Party  would  see  that  it  got  a 
place  in  the  ballot  and  give  the  necessary 
assistance  to  Mr.  Hardie  in  pushing  it  through. 

The  resolution  was  formally  seconded,  and 
carried  unanimously. 

The  Conference  then  adjourned  for  the  day. 


FRIDAY’S  SITTING. 

The  Conference  resumed  at  io  a.m. 

ELECTION  OF  EXECUTIVE 
COMMITTEE. 

The  voting  for  the  members  of  the  Execu- 
tive Committee  was  announced  as  follows  : — 

TRADE  UNION  SECTION. 


ELECTED. 

J.  R.  Clynes,  M.P.  ( Gasworkers ) 1,315 
Ben  Turner  (Weavers)  ..  1,304 

W.  C.  Robinson  ( Textile  Workers)  1,281 

G.  H.  Roberts,  M.P.  (Typographi- 
cal Association)  ..  ..  1,277 

S.  Walsh,  M.P.  ( Miners ) . . 1,119 

P.  Walls  ( Blastfurnacemen ) . . 981 

J.  J.  Stephenson  ( A.S.  Engineers)  963 

J.  Hodge,  M.P.  (Steel  Smellers).  . 839 

H.  Orbell  (Dock  Workers)  ..  814 

R.  J.  Wilson  (Co-operative  Em- 
ployees) . . . . . . 623 

T.  Lowth  (General  Railway 

Workers)  ..  ..  ..  498 

NOT  ELECTED. 

J.  Twomey  (Nat.  Amal.  Labourers)  455 
Wm.  F.  Purdy  (Shipwrights)  . . 442 

R.  Morley  (Workers'  Union)  ..  440 

D.  Jones  (Assurance  Agents)  . . 327 

W.  M.  Lawson  (Ironfounders)  . . 222 

P.  Flanagan  (Builders'  Labourers)  x 1 7 

J.  Lamb  (Wheelwrights)  . . 37 


TRADES  COUNCILS  AND  LOCAL 


LABOUR  PARTIES. 

ELECTED. 

Tom  Fox  (Manchester  T.C.)  . . 35 

NOT  ELECTED. 

Egerton  P.  Wake  (Barrow  L.P.)  18 

F.  Hughes  (Birmingham  L.R.C.)  9 

D.  Williams  (Swansea  L.A.)  ..  6 

W.  R.  Smith  (Norwich  T.C.)  . . 5 


SOCIALIST  SECTION. 
(unopposed.) 

W.  C.  Anderson  (I.L.P.). 

J.  Keir  Hardie,  M.P.  (I.L.P.). 

Edw.  R.  Pease  (Fabian  Society). 

EXECUTIVE’S  REPORT. 

re-arrangement  of  party  finances. 
Mr.  A.  Henderson,  M.P.,  moved  the 
following  motion  as  an  amendment  of  the 
original  paragraph  in  the  Report  under  the 
above  heading  : — 

That  the  paragraph  be  altered  so  as  to 
read  : We  propose  for  the  future  that  the 
sole  charge  on  affiliated  Trade  Unions  and 
Socialist  Societies  should  be  2d.  per  mem- 
ber, with  a minimum  of  20s.  for  any 
organisation,  and  that  the  fees  payable  by 
Trades  Councils  and  local  Labour  Parties 
should  be  unaltered.  On  the  basis  of  last 
year  (1910)  this  charge  should  yield  some- 
thing over  10,000  a year  which  we  deem 
necessary  for  our  work,  but  owing  to  the 
continued  enforcement  of  the  Osborne 
Judgment,  we  cannot  safely  reckon  on 
receiving  the  full  amount  due  from  the 
affiliated  societies. 

He  said  that,  acting  on  the  motion  carried 
the  previous  day,  the  retiring  Executive  had 
reconsidered  the  matter  and  had  decided  to 
submit  the  paragraph  as  revised. 

Mr.  P.  Snowden,  M.P.  (I. L.P.)  said  that 
as  representing  the  organisation  responsible 
for  the  motion  of  the  day  before  he  accepted 
the  revised  recommendation  of  the  Executive 
and  asked  the  Conference  to  accept  it  also. 

Mr.  A.  Wilkie,  M.P.  (Shipwrights)  opposed 
the  new  proposal.  There  were  a lot  of 
Societies  injuncted  and  if  the  proposal  was 
carried  it  would  encourage  disaffected  mem- 
bers to  get  a lot  more  injuncted.  It  was  no 
use  Mr.  Snowden  being  in  the  air.  He 
agreed  with  all  that  Mr.  Sndwden  had  said, 
but  Trade  Union  officials  had  to  keep  on 
terra  firma  and  deal  with  members  who  were 
not  too  sympathetic,  and  in  taking  2d.  from 
those  members  they  were  raising  difficulties 
which  it  would  be  well  for  the  Conference  to 
avoid. 

Mr.  J.  Butts  (Engineers)  said  he  was 
amazed  at  the  change  of  policy  on  the  part 
of  the  Executive.  His  Society  had  been  in 
the  law  courts  and  had  had  to  spend  a con- 
siderable amount  of  money,  the  result  of 
which  would  be  that  they  were  going  to  have 
trouble  in  the  near  future  with  regard  to 
their  obligations  to  the  Labour  Party.  It 
was  all  very  well  for  Mr.  Snowden  to  talk 


in  the  strain  he  did,  but  he  wished  Mr. 
Snowden  to  realise  that  nearly  every  delegate 
and  the  average  member  of  the  rank  and  file 
had  to  pay  three  or  four  times  over.  He 
himself  had  to  pay  to  the  Labour  Party, 
then  there  were  local  dues,  and  he  also  paid 
to  the  I.L.P.  and  his  Trade  Union.  Under 
the  circumstances  they  ought  to  go  easy. 
£10,000  for  purely  organisation  purposes 
appeared  to  him  to  be  a vast  revenue  and  if 
the  members  were  overtaxed  there  might 
be  a breaking  down.  The  Conference  ought 
to  give  those  Societies  that  were  struggling 
to  keep  their  heads  above  water  a little  more 
consideration.  When  the  Osborne  Judg- 
ment was  reversed  they  would  probably  get 
into  a more  satisfactory  state. 

The  Chairman  pointed  out  that  if  anyone 
wished  to  revert  to  the  old  recommendation 
it  would  be  within  his  province  to  move  an 
amendment  to  that  effect. 

Mr.  W.  Thorne,  M.P.  ( Gasworkers ) opposed 
the  proposal.  The  Party  were  now  saving 
£8,000  per  annum  on  account  of  the  State 
Payment  of  Members,  and  assuming  there 
was  an  election  only  once  in  four  years  that 
meant  a saving  of  £32,000.  He  wanted  to 
know  what  was  going  to  be  done  with  that 
sum.  Would  it  go  towards  paying  election 
expenses  ? Unless  the  Party  were  going  to 
pay  election  expenses,  2d.  per  member  was 
really  more  than  it  ought  to  be.  If  a con- 
tribution of  id.  was  decided  upon  it  would 
mean  that  his  Union  would  save  sufficient 
to  pay  his  election  expenses  three  times  over. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  said 
the  money  would  be  spent  on  the  lines 
indicated  in  the  Report.  The  Executive  had 
reconsidered  the  paragraph  not  because  they 
agreed  with  what  had  been  said  the  previous 
day  but  because  they  understood  from  many 
quarters  that  there  was  a desire  for  the 
matter  to  be  reconsidered.  He  admitted 
that  the  margin  originally  budgetted  for  was 
a small  margin,  but  they  understood  per- 
fectly well  the  difficulties  that  had  been  put 
before  the  Conference  They  could  do  with  the 
extra  £5,000,  and  it  remained  for  the  Con- 
ference to  say  whether,  under  the  circum- 
stances, it  was  possible  to  provide  that  sum, 
which,  he  could  assure  the  delegates,  would 
be  well  spent.  On  the  other  hand,  the 
Conference  could  decide  on  a penny  contribu- 
tion, but  the  Executive,  on  further  con- 
sideration, thought  that  2d.  might  be  levied, 
and  the  whole  matter  would  come  up  again 
at  the  next  Conference. 

Mr.  J.  N.  Bell  (Amalgamated  Union  of 
Labour)  said  that  the  matter  had  been 
referred  back  the  previous  day  very  hastily. 
If  it  had  been  discussed  more  then  there 
would  have  been  less  occasion  to  talk  about 
it  again.  He  thought  the  original  recom- 
mendation w'ent  rather  too  far  in  one  direc- 
tion, and  the  revised  recommendation  a little 
too  far  in  the  other.  In  spite  of  the  fact 
that  2d.  per  annum  was  a very  small  sum 
indeed  i-t  must  be  remembered  that  the  rank 
and  file  were  expecting  reduced  contributions 
in  view  of  the  State  Payment  of  Members. 


If  no  relief  was  given  then  every  malcontent 
would  have  an  opportunity  provided  for 
making  things  awkward  in  his  society.  There 
were  several  injuncted  organisations  repre- 
sented at  the  Conference  and  he  supposed 
that  meant  that  they  were  able  to  get  the 
15s.  per  thousand  from  their  funds.  A penny 
contribution  with  the  affiliation  fee  of  15s. 
per  thousand  members  retained  in  addition 
would  bring  £1,000  more  than  the  original 
proposal,  and  there  would  be  just  the  same 
payment  from  those  organisations  that  had 
been  injuncted  but  who  were  represented  at 
the  Conference.  He  asked  the  Conference 
to  consider  this  proposal. 

Mr.  W.  M.  Adamson  (Coventry  L.R.C.) 
said  the  Trade  Union  point  of  view  had  been 
put,  but  there  was  also  the  local  Labour 
Party  view.  It  would  be  admitted  that  the 
work  of  local  Labour  Parties  had  been 
hampered.  It  had  devolved  upon  them  to 
work  up  both  municipal  and  parliamentary 
organisation  and  they  had  not  been 
allowed  sufficient  funds.  He  submitted  that 
the  original  recommendation  of  the  Execu- 
tive did  not  go  far  enough.  The  local  Parties 
ought  to  be  subsidised  by  the  national  body, 
which  would  then  be  able  to  control  the  work 
done  locally  and  be  able  to  put  its  finger  on 
the  weak  spots  and  see  that  they  were 
organised  properly. 

Mr.  J.  Kelly  (Bookbinders)  said  it  would 
be  a mistake  if  there  was  any  deviation  from 
the  original  proposal.  They  ought  to  avoid 
as  much  difficulty  as  possible.  The  members 
had  been  assured  that  with  the  Payment  of 
Members  their  contributions  would  be  re- 
duced. If  after  a year’s  working  it  could 
be  shown  that  it  was  absolutely  necessary 
to  revert  to  the  2d.  it  could  be  done  far 
better  than  to  recommend  it  at  this  juncture. 
There  were  in  his  own  Union  hundreds  of 
people  who  were  entirely  opposed  to  political 
action  but  they  had  been  loyal  enough  to 
accept  the  majority  rule. 

Mr.  J.  McGurk  (Miners)  moved  the 
following  amendment : — 

That  the  contribution  be  id.  per  member 
with  a minimum  of  10s.  for  any  organisation. 

Mr.  J.  Crinion  (Textile)  seconded. 

The  amendment  was  put  and  declared 
carried,  the  voting  being  : — 

For  ..  ..  1,173,000 

Against  . . . . 423,000 

The  amendment  was  then  put  as  a sub- 
stantive motion,  and  declared  carried. 

The  following  consequential  amendments 
to  the  Constitution  were  then  formally 
made  : — 

Clause  IV. 

CANDIDATURES. 

Section  1 . The  section  as  it  stood  was 
as  follows  : — 

1 . A Candidate  must  be  promoted  by 
an  affiliated  Society  which  makes  itself 
responsible  for  his  election  expenses. 


AMENDMENT : 

Line  2 : Delete  "an  affiliated  Society  ” 
and  insert  “ one  or  more  affiliated  Societies." 

Delete  “ makes  itself  " and  insert  " make 
themselves." 

New  Section  : — 

4- — Twenty-five  per  cent,  of  the  Returning 
Officer's  net  expenses  shall  be  paid  in  respect 
of  Candidates , but  no  such  payment  shall  be 
made  to  a Candidate  of  any  Society  which 
is  in  arrears  in  its  contributions  to  the 
Party. 

Clause  VIII. 

AFFILIATION  FEES  AND  DELEGATES. 

Section  i . — The  section  as  it  stood  was  as 
follows  : — 

i. — Trade  Unions  and  Socialist  Societies 
shall  pay  15s.  per  annum  lor  every  thousand 
members  or  fraction  thereof,  and  may  send 
to  the  Annual  Conference  one  delegate  for 
each  thousand  members. 

AMENDMENT : 

Line  2 : Delete  " 15 s.  per  annum  for 
every  thousand  members  or  fraction  thereof  ” 
and  substitute  " id.  per  member  per  annum , 
with  a minimum  of  10s." 

Parliamentary  Fund. 

Delete  all. 

GENERAL  RESOLUTIONS. 

LABOUR  PARTY  POLICY. 

Councillor  J.  M.  Mactavish  (Portsmouth 
Trades  Council)  moved  the  following  resolu- 
tion : — 

That  this  Conference  is  of  opinion  that 
certain  clauses  in  the  National  Insurance 
Act  will  increase  the  difficulties  of  Trade 
Unions  ; that  the  incidence  of  taxation  under 
the  Act  is  unjust  : that  the  Act  is  unfair  in 
its  treatment  of  those  who  most  need  the  pro- 
tection of  the  State  against  the  economic 
forces  they  are  powerless  to  control ; and 
that  this  Conference  urges  the  Parliamentary 
Labour  Party  to  continue  to  demand  from 
Parliament  the  reduction  of  the  contributions 
payable  by  workers  and  by  employers , with 
a view  to  their  ultimate  extinction. 

He  said  his  Council  protested  against  the 
incidence  of  the  taxation  in  connection  with 
the  Insurance  Act.  The  employers’  con- 
tribution to  the  scheme,  amounting  to  some 
ten  millions,  was  simply  a direct  tax  on 
industry,  and  as  such  could  be  easily  shifted. 
In  a comparatively  short  time  most  of  that 
amount  would  be  part  of  the  cost  of  pro- 
duction and  would  be  placed  on  the  shoulders 
of  the  consuming  public,  who  were,  in  the 
main,  working  people.  If  the  tax  were 
placed  on  land  or  on  any  form  of  unearned 
increment  it  would  be  more  difficult  for  it  to 
be  shifted.  He  thought  the  Conference 
would  agree  that  there  was  no  other  section 
of  the  community  more  responsible  for  social 
disease  than  the  section  which  represented 
the  landed  interest.  Yet  such  parasitic 
interests  that  put  into  their  pockets  the 
value  created  by  the  community  did  not 


contribute  one  penny  piece  towards  dealing 
with  the  disease  for  which  they  were  to  a 
very  large  extent  directly  responsible.  The 
low-paid  workers  in  the  engineering,  ship- 
building, and  building  industries  were  to  be 
compelled  to  pay  61d.  per  week.  If  it  had 
to  be  a contributory  scheme  then  it  should 
have  been  on  the  basis  of  each  section  of  the 
community  paying  in  proportion  to  its 
responsibility  for  the  disease  the  Act  pro- 
posed to  insure  against.  If  that  were  done 
then  he  would  venture  to  assert  that  6d. 
out  of  the  64d.  would  be  paid  out  of  un- 
earned increment,  and  the  remaining  -Jd. 
would  meet  the  responsibilities  of  working 
people.  He  hoped  the  Party  would  do  all 
they  could  to  secure  a re-adjustment  of  the 
incidence  of  the  taxation  more  in  conformity 
with  scientific  economics  and  commonsense. 
With  regard  to  the  effect  of  the  Act  on 
Trade  Unions,  they  had  had  a very  favour- 
able actuary’s  report,  but  that  report  was 
based  on  a series  Of  assumptions  every  one 
of  which  rested  on  extremely  shaky  founda- 
tions. It  rested  on  the  assumption  that  the 
year  1910  was  a normal  year.  As  a matter 
of  fact,  1910  was  an  abnormal  year.  Had  it 
been  normal  the  balances  shown  in  that 
report  would  in  most  cases  have  been  wiped 
out.  It  was  also  based  on  the  assumption 
that  the  Unions  would  retain  their  member- 
ship and  that  every  member  would  make  his 
Union  his  approved  society.  He  very  much 
questioned  whether  that  would  happen.  The 
Act  compelled  every  young  man  at  the  age 
of  16  to  select  his  approved  society.  What 
percentage  of  those  young  men  would  select 
a Trade  Union  as  their  approved  society. 
That  alone  gave  the  great  industrial  assur- 
ance companies  a great  pull  over  the  Trade 
Unions.  Briefly,  his  Council  were  opposed 
to  the  Act  because  they  regarded  it  as  a 
menace  to  the  Unions. 

Councillor  T.  Topping  (Huddersfield 
Trades  Council),  seconding,  said  that  the 
resolution  which  his  Council  had  placed  on 
the  Agenda  deprecated  the  action  of  the 
Parliamentary  Party  in  not  putting  up  a 
better  fight  against  the  Bill,  but  he  was  not 
one  who  believed  in  denouncing  people  after 
the  work  had  been  done.  What  had  to  be 
done  now  was  to  make  the  best  of  what  his 
Council  believed  to  be  a bad  Act. 

Mr.  W.  S.  Sanders  (Fabian  Society)  said 
that  his  Society  had  no  desire  to  blame  the 
Party  in  connection  with  the  Insurance  Bill. 
They  made  in  his  opinion  a good  fight  in  a 
very  difficult  situation.  His  Society  sug- 
gested that  now  the  Act  was  in  operation 
the  Party  should  continue  to  use  all  their 
power  to  get  some  of  the  amendments  carried 
that  they  were  defeated  upon  when  the  Bill 
was  first  before  Parliament.  They  wanted 
the  Party  to  press  for  the  elimination  of  con- 
tributions levied  on  individuals.  As  an 
instalment  they  wanted  them  to  get  the 
limit  of  non-contributors  raised  ; they 
wanted  them  to  press  for  the  30s.  maximum. 
Then,  when  they  had  got  the  30s.  maximum, 
the  machinery  for  raising  the  contributions 
from  the  other  sections  of  the  community 
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would  cost  more  than  it  was  worth  and  the 
way  would  be  open  for  an  altogether  non- 
contributory scheme.  It  had  been  said  that 
it  was  not  possible  to  find  the  money  for  a 
non-contributory  scheme.  He  had  in  his 
hand,  however,  a speech  by  the  Chancellor 
of  the  Exchequer.  Mr.  Lloyd  George  had 
been  told  that  he  had  not  brought  in  a non- 
contributory scheme  because  he  could  not 
find  the  money,  and  his  reply  was  that  he 
could  have  found  it.  In  his  (the  speaker’s) 
view  the  introduction  of  the  contributory 
principle  into  social  reform  was  a set-back, 
and  he  was  very  much  afraid  that  with  a 
change  of  Government,  with  a Tory  Govern- 
ment possibly  starting  its  boasted  policy  of 
social  reform,  instead  of  following  the  healthy 
example  of  the  Old  Age  Pensions  Act  without 
contributions,  the  Government  would  turn 
to  the  Liberals  and  say  they  were  going  to 
follow  the  example  set  them  by  the  Insurance 
Act  and  make  the  workers  pay  for  the  social 
reform  they  demanded. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  said 
the  resolution  was  very  pious  and  very  non- 
committal, and  so  far  as  he  was  concerned 
he  did  not  mind  if  the  resolution  were  carried 
or  not.  The  original  Huddersfield  resolution 
had  disappeared  and  very  wisely  disappeared, 
because  in  reply  to  a resolution  of  that 
character  the  Party  had  the  Memorial  Hall 
Conference  behind  them.  When  a Special 
Conference  was  called  to  discuss  a particular 
Bill  the  Party  could  be  depended  upon  to 
carry  out  the  decisions  come  to.  With  refer- 
ence to  the  first  part  of  the  resolution  before 
the  Conference,  that  certain  clauses  of  the 
Act  would  increase  the  difficulties  of  Trade 
Unions,  the  Party  said  so  in  the  House  of 
Commons.  He  was  not  quite  sure  that  they 
would  agree  as  to  the  particular  clauses,  but 
as  the  resolution  did  not  specify  them  they 
could  accept  the  general  statement.  With 
regard  to  the  statement  that  the  incidence 
of  the  taxation  was  unjust,  the  incidence  of 
taxation  under  all  Acts  was  unjust  from  the 
Labour  Party  point  of  view,  and  therefore 
he  agreed  to  that  statement.  If  a tax  had 
been  put  on  towards  a non-contributory 
scheme  the  incidence  might  have  been  more 
unjust.  Then  there  was  the  point  about 
the  Post  Office  depositors  : that  those  who 
required  most  had  no  protection  at  all.  The 
Party  said  so  in  the  House  of  Commons,  and 
Liberals,  Radicals  and  Tories  agreed.  The 
House  of  Commons  had  pledged  itself  that  in 
1915  it  would  reconsider  the  matter.  Then 
the  final  part,  especially  in  view  of  Mr. 
Sanders’  explanation  as  to  what  the  words 
really  meant,  was  so  harmless  that  no  harm 
would  be  done  in  passing  it.  Therefore,  he 
offered  no  objection  to  the  resolution. 

Mr.  F.  Knee  (London  Trades  Council) 
said  he  congratulated  the  Parliamentary 
Party  on  their  dexterity  and  good  luck  in 
evading  criticism,  but  he  would  not  con- 
gratulate the  Chairman  of  the  Party  on  the 
flippant  speech  with  which  he  had  just  met 
the  resolution.  It  was  all  very  well  to  make 
fun  of  a resolution  of  this  sort,  but  though  it 
might  be  vague  it  did  raise  certain  very 
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important  points.  The  Conference  had  been 
prevented  by  technicalities  from  discussing 
and  criticising  the  policy  of  the  Parliamentary 
Party  in  regard  to  the  Insurance  Act,  and 
the  same  or  similar  technicalities  had  been 
used  to  protect  the  Chairman  of  the  Party 
when  he  had  hurled  thunder-bolts  of  criticism 
at  some  of  his  colleagues  in  the  House.  That 
was  unfairness  in  the  procedure  of  the  Con- 
ference which  he  hoped  would  never  happen 
again.  Mr.  MacDonald  had  been  flippant 
towards  the  resolution  because  by  inference 
it  was  a vote  of  condemnation  on  the  Par- 
liamentary Party.  The  resolution  said  that 
the  Act  increased  the  difficulties  of  Trade 
Unions  ; the  Party  voted  for  it.  The  in- 
cidence of  taxation  was  unjust  ; the  Party 
voted  for  it.  The  Act  was  unfair  in  its  treat- 
ment of  those  who  most  needed  the  pro- 
tection of  the  State  ; the  Party  voted  for  it. 
The  Parliamentary  Chairman  excused  that 
section  of  the  Act  last  referred  to  on  the 
ground  that  it  was  an  experiment.  A vivi- 
section experiment  he  (the  speaker)  would 
suggest.  However  weak  and  however  vague 
the  resolution  might  be,  because  it  was  by 
inference  a condemnation  of  the  Parliamen- 
tary Party — which  condemnation  the  Con- 
ference had  been  prevented  by  hook  or  by 
crook  from  properly  discussing  and  meting 
out — he  would  vote  for  the  resolution. 

Mr.  J.  Sexton  (Dockers)  said  that  most 
speakers  said  they  did  not  want  to  blame 
the  Parliamentary  Party  and  then  proceeded 
to  knock  the  stuffing  out  of  them.  He  did 
not  want  to  do  that,  but  he  would  like  to 
call  attention  to  the  fact  that  under  the  Act 
casual  labourers  earning  only  about  7s.  a 
week  were  to  be  compelled  to  pay  4d.  a 
week,  an  amount  as  much  as  others  earning 
far  more  would  be  called  upon  to  pay.  That 
was  an  injustice  that  ought  to  be  looked  into. 

Mr.  W.  Mosses  (Pattern  Makers)  said  he 
was  glad  an  opportunity  had  been  afforded 
of  criticising  the  action  of  the  Party  towards 
the  Bill.  He  wished  to  say  a word  or  two 
with  regard  to  their  action  in  respect  of 
resolutions  carried  at  the  Memorial  Hall 
Conference.  The  Party  had  done  a great 
deal  of  good  work  in  connection  with  both 
Part  I and  Part  II,  with  one  striking  omission. 
The  Memorial  Hall  Conference  unanimously 
passed  a resolution  that  the  same  disabilities 
which  attached  to  Post  Office  depositors 
under  Part  I should  also  attach  to  non-society 
men  under  Part  II.  He  had  observed  with 
extreme  regret  that  no  amendment  to  Part 
II  was  put  down  on  yie  lines  of  that  resolu- 
tion. However,  it  was  now  too  late  to 
remedy  that  and  they  must  take  the  Act 
and  make  the  best  of  it.  He  did  not  agree 
with  the  mover  of  the  resolution  when  he 
referred  to  the  provision  of  youths  at  the 
age  of  16  having  to  declare  their  approved 
societies  being  inimical  to  Trade  Unions. 
He  thought  that  provision  would  have  a very 
excellent  effect,  because,  after  all,  a youth 
of  16  was  at  the  most  impressionable  age. 
He  was  brought  into  daily  and  hourly  contact 
with  his  workmates  and  it  would  be  up  to 
the  Trade  Unionists  who  knew  him  to  see 


that  he  made  the  Union  his  approved  Society, 
and  once  having  got  him  they  would  find 
that  when  lie  became  of  age  and  eligible  to 
join  the  Union  he  would  do  so  and  draw  the 
benefits. 

A Delegate  asked  whether  Mr.  Sexton 
was  right  in  stating  that  a casual  labourer 
earning  only  7 s.  a week  would  have  to 
pay  4d. 

Mr.  MacDonald,  M.P.,  replying,  said  Mr. 
Sexton  was  right  under  one  condition, 
namely,  if  the  man  was  only  employed  for 
the  day.  They  did  their  best  to  get  that 
altered  but  failed.  If  the  man  was  paid 
7s.  for  the  week  he  paid  nothing  at  all  under 
the  Act — thanks  to  the  Party. 

It  was  moved,  seconded,  and  carried  that 
the  question  be  put. 

The  resolution  was  accordingly  put,  and 
was  declared  carried  on  a show  of  hands,  the 
figures  being  : — 

For  . . . . 241 

Against  . . . . 39 

RECOMMENDATION  FROM  STANDING  ORDERS 
COMMITTEE. 

Mr.  T.  Greenall  reported  a recommenda- 
tion from  the  Standing  Orders  Committee 
that  after  the  resolution  on  Foreign  Policy 
and  Persia,  for  which  the  Standing  Orders 
were  to  be  suspended,  had  been  discussed, 
a resolution  with  regard  to  the  men  who 
had  been  sentenced  to  prison  in  connection 
with  the  Cambrian  Strike  would  be  sub- 
mitted to  the  Conference. 

The  recommendation  was  agreed  to. 

FOREIGN  POLICY  AND  PERSIA. 

Mr.  J.  Keir  Hardie,  M.P.  (I.L.P.)  moved 
the  following  resolution  : — 

That  this  Congress , believing  the  anti- 
German  policy  pursued  in  the  name  of  the 
British  Government  by  Sir  Edward  Grey  to 
be  a cause  of  increasing  armaments , inter- 
national ill-will , and  the  betrayal  of  oppressed 
nationalities , protests  in  the  strongest  terms 
against  it.  The  Conference  is  of  opinion 
that  this  diplomacy  has  led  the  present 
Government  to  risk  war  with  Germany  in 
the  interests  of  French  financiers  over 
Morocco,  to  condone  the  Italian  outrage  in 
Tripoli,  the  Russian  theft  in  Mongolia,  and, 
above  all,  to  join  hands  with  Russia  in 
making  an  assault  on  the  national  indepen- 
dence and  freedom  of  Persia.  It  places,  on 
record  its  deepest  sympathy  with  and  support 
of  the  Persian  people,  and  calls  upon  the 
Labour  Party  in  Parliament  to  fight  for  a 
reversal  of  the  present  foreign  policy. 

He  first  of  all  expressed  regret  at  the  short 
time  allowed  for  the  discussion  on  the  resolu- 
tion. Fifteen  minutes  would  be  quite  in- 
adequate to  deal  with  it.  The  resolution 
raised  the  whole  question  of  the  attitude  of 
this  country  towards  Germany,  of  its  action 
or  connivance  in  connection  with  Morocco, 
with  Tripoli,  and  latterly  with  Persia.  He 
could  only  deal  in  general  terms,  not  with 
policy  itself,  but  with  one  or  two  of  its 


results.  The  foreign  policy  of  Great  Britain 
was  conducted  as  though  no  citizen  had  the 
vote  ; it  was  conducted  in  the  dark,  and  no 
one  knew  what  was  going  on  until  the  country 
had  been  committed  to  courses  which  the 
whole  of  the  people  would  reject  if  put  to 
them.  A great  deal  was  heard  about  the 
enormity  of  the  miners  breaking  their  con- 
tracts with  the  employers  in  certain  parts 
of  the  country.  If  the  miners  wanted  to 
plead  a precedent  of  the  most  glaring  kind 
they  could  find  it  in  our  foreign  relationships. 
The  country  bound  itself  in  the  eyes  of  the 
world  by  a solemn  agreement  to  observe  and 
maintain  the  integrity  and  independence  of 
Persia.  It  was  now  conniving  with  Russia 
in  stamping  out  every  vestige  of  that  in- 
dependence. Not  only  so,  but  circumstances 
were  being  created  which  made  conscription 
in  this  country  absolutely  inevitable.  Our 
foreign  policy  had  already  added  ^10,000,000 
a year  to  the  expenses  of  the  Navy.  In  the 
course  of  a very  few  years  it  was  bound  to 
add  enormously  to  the  military  expenditure 
both  in  India  and  at  home.  Because  of  these 
things  he  asked  the  Conference  to  condemn 
in  the  most  whole-hearted  manner  the  foreign 
policy  of  the  present  Government.  The 
reasons  for  the  present  foreign  policy  were 
two-fold.  First  of  all,  it  suited  the  interests 
of  people  with  money  to  invest.  Commerce 
and  finance  governed  foreign  policy,  and  the 
main  outcome  of  that  fundamental  fact  was 
that  the  whole  policy  of  Great  Britain  was 
shaped  in  antagonism  to  that  of  Germany. 
He  had  no  love  for  the  German  Government 
any  more  than  he  had  for  the  Russian  Govern- 
ment, but  if  he  was  called  upon  to  choose 
between  the  autocracy  of  Russia  and  the 
present  German  Government  he  would  most 
unhesitatingly  cast  his  lot  on  the  side  of 
Germany  as  against  Russia.  If  they  wanted 
an  illustration  of  the  spirit  of  our  ally, 
Russia,  they  had  only  to  look  at  the  massacre 
and  the  banishment  of  reformers  constantly 
going  on.  Take  what  was  happening  that 
very  week.  A deputation,  ostensibly  repre- 
senting the  British  people,  had  gone  to 
Russia.  Not  a single  man  in  that  deputation 
had  gone  to  speak  from  the  British  people 
to  the  Russian  people.  They  had  gone  to 
speak  to  the  vested  interests  and  the  present 
rulers  of  Russia.  Not  only  were  Labour 
men  and  Socialists  excluded  from  that 
deputation  but  even  Liberals  who  had  dared 
to  criticise  Russian  policy  were  not  allowed 
to  join  the  deputation.  Under  these  cir- 
cumstances he  asked  the  Conference  to  mark 
its  disapproval  of  the  whole  foreign  policy 
of  the  Government  by  passing  the  resolution 
unanimously. 

Mr.  W.  C.  Anderson  (I.L.P.)  seconded, 
and  said  that  he  agreed  with  Mr.  Hardie  that 
the  present  foreign  policy  as  carried  out  by 
Sir  Edw.ard  Grey  was  based  on  the  idea  of 
isolating  Germany  and  of  drawing  into  closer 
alliance  with  Italy,  France  and  Russia.  The 
result  of  that  was  seen  in  the  mad  warfare  , 
and  competition  of  armaments — armaments  / 
mounting  up  in  Germany  and  in  this  country/ 
and  putting  greater  and  greater  burdens  on! 
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Mr.  P.  Snowden,  M.P.  (I.L.P.)  said  that 
Mr.  Smillie  was  evidently  conscious  of  the 
weakness  of  his  case.  There  was  no  question 
of  extending  the  vote  to  women  on  the  basis 
of  a property  qualification.  What  the 
resolution  and  especially  the  latter  part  of  it 
asked  the  Conference  to  do  was  to  translate 
into  practical  deeds  the  pious  opinions  they 
had  uttered  in  every  Conference  of  the  Party. 
There  had  never  been  at  any  Conference  any 
expression  of  hostility  to  the  political  eman- 
cipation of  women.  They  had  differed  as  to 
the  precise  method  in  which  the  concession 
should  be  made,  but  they  had  all  agreed  that 
the  claims  of  the  women  for  political  enfran- 
chisement constituted  a claim  which  was  of 
a most  imperative  and  urgent  character. 
Those  who  were  associated  with  the  Women’s 
Movement  knew  that  there  had  been  a con- 
siderable amount  of  suspicion  in  regard  to 
the  sincerity  of  some  men  who  declared 
themselves  in  favour  of  Adult  Suffrage 
because  it  was  believed  that  that  profession 
of  sympathy  for  Adult  Suffrage  was  merely 
a pretext  for  securing  postponement  of  the 
enfranchisement  of  women.  If  the  Con- 
ference was  going  to  go  back  on  its  expressed 
opinions  on  Adult  Suffrage,  now  that  the 
question  had  become  one  of  practical  legisla- 
tion, such  a course  he  imagined  would  simply 
increase  that  suspicion.  The  claims  of  the 
women  stood  in  an  entirely  different  category 
to  the  claims  of  men.  There  had  been  no 
demand  for  an  extension  of  the  vote  to  those 
men  who  were  outside  the  present  franchise. 
There  were  far  more  men  who  had  votes  than 
there  were  men  who  could  intelligently  use 
those  votes.  The  Party  professed  to  stand 
for  the  cause  of  the  weak  and  the  down- 
trodden. If  there  was  one  Party  which  in 
this  great  crisis  the  women  had  any  claim 
upon  it  was  the  Labour  Party.  If  there 
was  any  chivalry  in  the  Labour  Party,  then 
they  would  admire  the  women  for  having 
made  the  greatest  and  most  magnificent  fight 
that  had  ever  been  made. 

Miss  Mary  Macarthur  (I.L.P.)  said  it 
was  not  the  first  time  she  had  spoken  at 
Labour  Conferences  on  this  subject  and  she 
could  remember  in  bygone  years  when  she 
stood  at  the  Trade  Union  Congress  and  the 
labour  Party  Conference  and  advocated 
Adult  Suffrage  and  refused  in  the  name  of 
the  women  of  the  Trade  Union  Movement  to 
advocate  a limited,  propertied  women’s 
suffrage.  When  she  said  that  the  men  and 
women  of  the  Labour  Movement  were  going 
to  stand  together  for  full  Adult  Suffrage  she 
little  thought  that  the  men  whom  she  stood 
by  would  come  to  this  Conference  and  desert 
the  women.  They  had  been  told  by  the 
miners,  who  had  been  so  friendly  to  the 
women,  who  had  helped  the  women  again 
and  again,  that  they  were  prepared  to  allow 
the  Government  to  know  at  this  stage  that 
they  would  take  Manhood  Suffrage  and  leave 
the  women  out  altogether.  She  spoke  with 
feeling  and  would  point  out  to  Mr.  Smillie 
that  the  resolution  he  was  opposing  simply 
asked  the  Labour  Party  to  make  it  clear  to 
the  Government  that  anything  else  would 


not  be  acceptable.  Was  that  not  true  ? 
She  appealed  to  the  miners,  in  the  memory 
of  past  battles,  in  the  memory  of  past  friend- 
ships, to  withdraw  their  opposition  to  the 
resolution. 

Miss  Millicent  Murby  (Fabian  Society) 
said  that  Miss  Macarthur  had  explained  the 
sense  of  all  the  women  on  this  subject.  The 
position  taken  up  by  the  miners  was  incon- 
sistent with  the  mandate  of  the  people  who 
had  sent  them  to  the  Conference.  Their 
people  had  sent  them  to  vote  in  favour  of 
Adult  Suffrage,  to  say  that  no  measure  of 
extended  franchise  would  be  acceptable  unless 
it  included  men  and  women,  and  yet  Mr. 
Smillie  had  said  that  he  was  going  to  vote 
against  the  resolution  because  of  what  might 
or  might  not  be  the  policy  of  the  Labour 
Party  in  a given  set  of  circumstances.  That 
was  utterly  illogical  and  would  be  extremely 
hard  to  justify.  At  this  juncture  it  was  an 
insult  to  the  women.  The  support  of  the 
men  at  this  juncture  would  stand  to  lose 
them  nothing  in  the  future.  They  knew  that 
the  Liberal  Government  must  given  an  altera- 
tion in  the  franchise  and  in  order  to  abolish 
plural  voting,  Manhood  Suffrage  would  be 
their  alternative.  Much  depended  on  the 
Labour  Party  whether  the  extended  franchise 
included  the  women  or  not. 

It  was  moved,  seconded  and  carried  that 
the  question  be  put. 

The  resolution  was  put  and  declared 
carried,  the  voting  being  as  follows 

For  . . . . 919,000 

Against  . . . . 686,000 

GREAT  BRITAIN  AND  GERMANY. 

Councillor  J.  M.  Mactavish  (Portsmouth 
Trades  Council)  moved  the  following  : — 

The  Conference  declares  its  conviction 
there  is  no  quarrel  between  the  peoples  of 
Germany  and  England , and  believing  that 
a wide  expression  of  this  conviction  would 
be  valuable  at  the  present  moment , directs 
that  steps  be  taken  to  get  all  Labour  groups 
or  representatives  on  local  bodies  to  move 
simultaneously  a resolution  conveying  a 
fraternal  greeting  to  the  German  people,  and 
asking  their  co-operation  in  the  maintenance 
of  peace  ; copies  of  such  resolution  to  be 
sent  to  responsible  statesmen  in  each  country. 

He  said  that  the  policy  of  the  present  Govern- 
ment had  made  Great  Britain  suspect  to  the 
German  people.  A resolution  carried  by 
local  authorities  would  have  great  weight, 
for  local  authorities  were  thoroughly  repre- 
sentative of  the  country. 

Mr.  G.  N.  Barnes,  M.P.  (Engineers) 
seconded  the  resolution  and  congratulated 
his  friends  from  Portsmouth,  of  all  places  in 
the  world,  in  placing  such  a resolution  on 
the  Agenda,  which  showed  that  Portsmouth 
could  rise  above  sectional  Labour  interests. 
He  did  not  like  resolutions  to  be  passed  and 
then  forgotten.  If  the  resolution  was  carried 
and  nothing  followed,  it  might  possibly  do 
more  harm  than  good,  and  therefore  he  hoped 
the  Executive  would  take  the  resolution  as 
an  instruction  that  steps  be  at  once  taken 
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to  circularise  all  Labour  groups  on  local 
bodies  and  see  that  the  resolution  was  duly 
carried  and  sent  to  the  proper  places. 

The  resolution  was  put  and  agreed  to 
unanimously. 

PRESENTATION  TO  HERMANN  MOLKENBUHR. 

Three  volumes  of  Shakespeare  inscribed 
with  the  signatures  of  the  Members  of  the 
Executive,  were  presented  to  Hermann 
Molkenbuhr  as  a memento  of  his  visit  to 
the  Conference  as  a fraternal  delegate.  In 
presenting  the  books, 

The  Chairman  said  they  had  all  been 
delighted  with  Hermann  Molkenbuhr’s  visit 
to  the  Conference,  and  more  so  because  dur- 
ing his  visit  the  German  Social  Democratic 
Party  had  been  very  successful  in  the  elec- 
tions. He  asked  Herr  Molkenbuhr  to  accept 
the  three  volumes  of  Shakespeare  as  a token 
of  fellowship,  goodwill  and  comradeship. 

Herr  Hermann  Molkenbuhr,  speaking 
in  German  which  was  afterwards  translated 
by  Mr.  W.  S.  Sanders,  said  that  the  days  he 
had  spent  at  the  Conference  were  some  of 
the  happiest  in  his  life,  not  simply  because 
he  had  met  with  such  a kindly  reception, 
not  simply  because  his  Party  in  Germany 
had  been  scoring  so  many  victories,  but 
because  he  saw  in  those  victories  and  in  the 
Conference  that  the  Cause  to  which  he  had 
given  practically  the  whole  of  his  life  was 
rapidly  nearing  its  fulfilment.  The  idea  of 
the  international  solidarity  of  the  workers 
was  now  no  longer  an  abstract  idea  ; it  had 
become  a reality  in  which  his  Party  and  the 
Labour  Party  and  the  workers  of  all  other 
countries  really  believed.  When  he  went 
back  he  would  tell  his  comrades  of  the  spirit 
prevailing  among  the  working  classes  of  this 
country  and  he  knew  they  would  rejoice 
with  him.  He  thanked  the  Conference  for 
the  presentation  of  the  works  of  Shakespeare. 
It  was  true  that  Shakespeare  was  born  in 
England,  but  the  works  of  all  great  spirits 
were  not  confined  in  ownership  to  the  coun- 
tries in  which  they  were  born,  but  they 
belonged  to  the  whole  human  race.  He 
prophesied  that  the  more  humanity  rose  in 
the  scale  of  culture,  the  more  it  would  own 
the  property  of  ideas  and  all  other  things 
in  a universal  fashion.  Up  till  now  the  great 
days  of  the  ruling  classes  had  been  the  days 
when  they  were  celebrating  great  murderous 
incidents  in  the  story  of  humanity,  celebra- 
tions of  great  battles  when  thousands  had 
been  slain.  The  great  days  to  be  celebrated 
by  the  International  Labour  Movement 
would  be  the  days  on  which  they  had  made 
the  greatest  progress  towards  universal  peace 
and  universal  solidarity. 

EDUCATION. 

I. 

REFORMATORY  AND  INDUSTRIAL  SCHOOLS. 

Councillor  J.  H.  Palin  (Bradford  Trades 
Council)  moved  the ‘following  resolution  : — 
That  in  the  opinion  of  this  Conference  the 

time  has  arrived  when  all  Reformatory  and 

Industrial  Schools  should  be  placed  under 


the  control  of  publicly  elected  bodies,  in  order 
that  the  managers  of  these  institutions  may 
be  responsible  to  the  public,  and  under  the 
general  supervision  of  the  Board  of  Education 
in  place  of  the  Home  Office,  and  so  that 
these  institutions  may  be  carried  on  in  a 
more  efficient  manner.  We  therefore  urge 
the  Labour  Party  in  the  House  of  Commons 
to  press  upon  the  Government  the  urgent 
necessity  of  introducing  legislation  at  an 
early  date,  having  for  its  object  this  very 
desirable  and  long  overdue  reform. 


He  said  the  children  in  the  private  institu- 
tions referred  to  were  not  properly  clothed 
and  fed  and  as  those  children  were  the 
children  of  working  class  parents  it  was  the 
duty  of  the  Labour  Party  to  see  that  the 
matter  was  inquired  into  and  that  the  chil- 
dren were  properly  clothed  and  fed  and  given 
a chance  of  becoming  good  citizens. 


The  resolution  was  formally  seconded  and 
carried. 


II. 


Councillor  J.  M.  Mactavish  (Portsmouth 
Trades  Council)  moved  the  following  : — 

In  view  of  the  fact  that  the  education  of 
the  mass  of  working-class  children  to-day 
begins  and  ends  at  the  Elementary  School, 
this  Conference  is  of  opinion  that  there  is 
urgent  need  for  a generous  measure  of  educa- 
tional reform  in  the  direction  of  providing 
facilities  for  liberal,  as  distinct  from  tech- 
nical, education,  thus  laying  the  basis  of  the 
national  life  in  an  educated  democracy . 
This  Conference  therefore  directs  the  Party 
in  Parliament  to  appoint  a small  Com- 
mittee to  consider  the  general  question  of 
educational  reform  and  draw  up  a report 
thereon.  In  this  connection,  the  Committee 
appointed  is  specially  directed  to  consider — 

(1)  A modification  of  the  curriculum 
in  Primary  Schools,  in  order  that  in  the 
later  years  of  school  life  more  time  may 
be  given  to  instruction  in  the  duties  of 
citizenship  ; 

(2)  The  raising  of  the  school-leaving  age 
to  16  years,  and  the  right  of  children  in 
Primary  and  Secondary  Schools  to  main- 
tenance allowances  ; 

(3)  The  limiting  of  the  hours  of  boy 
and  girl  labour  up  to  the  age  of  eighteen 
to  30  per  week,  so  as  to  provide  20  or 
more  hours  per  week  for  physical,  tech- 
nological, and  general  training  ; 

(4)  The  establishment  of  Medical  Treat- 
ment centres  in  connection  with  each 
Primary  School  or  Group  of  Schools. 

Further,  this  Conference  urges  the  Party  to 
press  the  Government  to  appoint  a Royal 
Commission  to  consider  the  matter  af  Uni- 
versity endowments,  with  a view  to  their 
adaptation  to  the  educational  requirements 
of  the  people. 

Mr.  Mactavish  said  the  resolution  had  been 
promoted  by  a belief  that  the  Party  ought 
to  have  a clear-cut  policy  on  education.  He 
was  in  agreement  with  the  resolution  that 
had  been  put  forward  for  so  long  by  the 
Gasworkers’  Union,  but  it  lacked  one  impor- 
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tant  feature  : it  did  not  provide  for  the 
teaching  of  the  duties  of  citizenship.  The 
children  ought  to  be  taught  how  our  indus- 
trial civilisation  was  carried  on. 

Mr.  F.  Rees  (Wigan  L.R.C.)  seconding, 
said  he  desired  to  draw  attention  to  the 
question  of  the  medical  treatment  of  school 
children.  In  1908  Parliament  granted  in- 
spection, but  if  that  was  to  be  of  any  use 
it  ought  to  be  accompanied  by  medical  treat- 
ment. It  was  for  the  Parliamentary  Party 
to  see  that  the  central  authority  provided 
the  local  authorities  with  sufficient  money 
to  carry  out  the  policy. 

Mr.  J.  Cross  (Textile  Workers)  opposed 
the  resolution  because  of  the  clause  with 
regard  to  the  raising  of  the  school  age.  His 
people  had  taken  a ballot  on  the  question  of 
the  abolition  of  half-time  labour  and  the 
result,  contrary  to  expectations,  was  against 
abolition.  The  officials  of  the  Textile  Work- 
ers had  to  take  into  consideration  the  declared 
opinions  of  those  whom  they  represented 
and  had  therefore  to  oppose  the  resolution. 

Mr.  R.  Smillie  (Miners)  said  he  had 
regretfully  to  oppose  the  resolution.  The 
Miners  had  decided  some  time  previously 
against  the  prevention  of  employment  of 
children  underground  until  they  had  reached 
the  age  of  16,  and  that  being  so  the  delegates 
were  in  the  position  of  having  to  oppose  this 
resolution.  He  was  not  going  to  try  to 
justify  such  action  but  they  must  act  accord- 
ing to  the  opinions  of  those  they  represented. 

Councillor  W.  R.  Smith,  J.P.  (Norwich 
Trades  Council)  said  that  with  regard  to 
physical  education  the  local  authorities  were 
hampered  by  the  want  of  financial  aid.  Not 
only  so,  but  the  Education  Office  actually 
put  obstacles  in  the  way  of  local  authorities 
who  had  put  the  Act  into  operation. 

Mr.  J.  Crinion  (Textile  Workers)  said  he 
knew  quite  well  the  feeling  of  the  members 
in  the  textile  industry.  There  were  many 
who  did  not  altogether  believe  in  raising  the 
age  to  the  extent  proposed,  but  there  were 
others  who  did  believe  that  it  was  a question 
that  ought  to  be  pushed  forward  without 
delay.  Speaking  as  an  individual,  he  said 
it  was  time  the  half-time  question  was  con- 
sidered with  a view  to  its  abolition,  but  as 
the  resolution  simply  suggested  that  the 
whole  matter  should  be  referred  to  a small 
committee  for  consideration  he  thought  the 
delegates  would  have  nothing  to  lose  by 
agreeing  to  that  with  a view  to  the  Com- 
mittee reporting  to  the  next  Conference. 
He  knew  the  strong  feeling  in  his  own  in- 
dustry against  raising  the  age  but  he  thought 
it  would  be  wise  to  have  the  matter  con- 
sidered in  order  to  save  their  people  from 
themselves.  He  was  one  of  those  who 
believed  that  half-time  should  be  abolished 
and  that  the  school  age  should  be  raised  but 
not  yet  to  the  extent  that  some  at  the  Con- 
ference would  like  it  to  be. 

The  resolution  was  put  and  declared 
carried. 


workmen’s  compensation  act. 

I. 

Mr.  T.  Gavan  Duffy  (Cumberland  Iron 
Ore  Miners)  moved  the  following  : — 

That  the  provisions  of  the  Workmen's 
Compensation  Act  be  so  amended  or  altered 
as  to  secure  for  all  workers  who  meet  with 
accidents  in  the  course  of  their  employment , 
compensation  equal  to  full  wages. 

He  said  it  would  require  no  arguments  to 
convince  the  Conference  of  the  right  of  a 
workman  to  receive  his  full  wages  in  the 
event  of  an  accident.  Everything  in  the 
way  of  expenses  for  the  maintenance  of  the 
home  went  on  whether  the  workman  was  at 
home  or  in  an  infirmary.  The  profits 
extracted  from  the  workers  were  sufficient 
to  enable  the  employers  to  pay  the  extra 
insurance  necessary  to  meet  the  increased 
compensation. 

Mr.  W.  Reeves  (Dock  and  Wharf  Workers) 
seconded  the  resolution,  which  was  put  and 
declared  carried. 

II. 

Councillor  J.  H.  Palin  (Bradford  Trades 
Council)  moved  the  following  further  resolu- 
tion : — 

That  this  Conference  urges  the  necessity 
of  the  Workmen’s  Compensation  Act , 1906, 
being  so  amended  as  to  provide — 

(1)  That  a doctor  connected  with  an 
institution  of  which  an  injured  workman 
is  a patient  shall  not,  without  the  consent 
in  writing  of  such  injured  workman,  fur- 
nish to  or  for  the  employer  or  his  insurers 
any  report  as  to  the  condition  of  such 
workman  ; and  that  a copy  of  every  report 
given  shall  at  the  same  time  be  furnished 
without  charge  by  such  doctor  to  the  in- 
jured workman  ; 

(2)  For  payment  of  reasonable  expenses 
for  medical  attendance  and  medicine  ; 

(3)  That  medical  referees  should  be 
appointed,  and  at  such  remuneration  as 
shall  ensure  experts  in  each  branch  of 
disease  or  injury  being  appointed,  who 
will  be  required  to  devote  their  whole  time 
to  their  appointments , to  the  exclusion  of 
private  practice.  Any  person  suffering 
from  an  industrial  disease  or  injury  shall 
have  access  to  the  expert  for  such  disease 
or  injury  as  he  shall  decide. 

He  said  the  three  points  contained  in  the 
resolution  were  three  practical  difficulties 
found  in  working  the  Act.  He  wished  them 
to  be  placed  on  record  so  that  when  the  Party 
came  to  draft  amendments,  as  they  would 
do  very  shortly,  they  might  not  be  lost  sight 
of.  They  had  had  many  cases  where  the  e 
doctors  connected  with  hospitals  where  in-  ^ 
jured  workmen  were  taken  were  appar-  *s 
ently  in  the  pay  of  the  insurance  companies. 
Workmen  ought  to  be  safeguarded  at  a time 
when  they  were  not  able  to  look  after  their  ie 
own  interests.  Although  the  hospitals  were  r 
maintained  mainly  by  the  pence  of  the 
workers  the  Trade  Union  official  had  great 
difficulty  in  having  access  to  a man  to  advis< 
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him,  while  the  doctor,  of  course,  was  always 
on  the  spot.  Therefore,  in  common  fairness 
if  a report  was  issued  the  man's  Union 
official  ought  to  be  supplied  with  a copy. 
All  those  whose  members  suffer  from  dis- 
eases of  occupation  would  agree  with  the 
third  point  for  they  knew  the  difficulty  in 
getting  a certifying  surgeon’s  certificate  that 
the  disease  had  been  caused  by  the  occupa- 
tion. Men  who  had  to  certify  industrial  dis- 
eases ought  to  be  impartial  men,  not  in  the 
pay  of  the  employers,  but  men  whom  both 
sides  would  be  able  to  look  up  to  and  whose 
decisions  they  would  respect. 

Mr.  J.  Harris  (Workers’  Union)  seconded 
the  resolution. 

Mr.  F.  Rees  (Wigan  L.R.C.)  said  the 
condition  of  things  was  largely  due  to  the 
workers  themselves.  If  they  allowed  doctors 
to  be  appointed  to  their  accident  clubs  by 
their  employers  they  were  entirely  to  blame. 

The  resolution  was  put  and  declared 
carried. 

III. 

Mr.  N.  Taylor  (Carpenters)  moved  the 
following  resolution  : — 

That  owing  to  the  miscarriage  of  justice 
due  to  the  insurance  against  liability  under 
the  Workmen's  Compensation  Act  being 
' carried  out  by  private  companies , it  is 
essential  that  all  such  liability  be  insured 
against  by  the  employers  with  the  State. 

(a)  That  where  the  injured  person  is 
over  21  years  of  age  and  the  earnings  less 
than  £i  per  week , 75  per  cent,  of  said 
earnings  shall  be  compensation , payable 
except  where  the  wages  are  under  14s., 
when  the  full  wages  shall  be  payable. 

(b)  That  the  compensation  payable  to 
a person  over  21  years  of  age,  but  who 
was  injured  whilst  a minor , and  for  whom 
there  may  be  no  future  basis  ofHncreascd 
payment — i.c.,  not  an  apprentice — shall 
be  less  than  10 s.  per  week. 

(c)  That  workmen  who  lose  an  eye  are 
entitled  to  claim  for  total  incapacity  ; 

(1 d ) That  workmen  may  claim  com- 
pensation for  nervous  shock  and  other 
disorders  arising  from  the  use  of  pneu- 
matic tools  and  gas  cutting  and  welding 
plant. 

Mr.  Taylor  said  that  at  the  previous  Con- 
ference a similar  resolution  to  make  the 
State  responsible  for  paying  the  compensa- 
tion was  rejected,  but  he  hoped  there  would 
be  a different  answer  this  time.  They  knew 
how  the  injured  workmen  were  harrassed, 
victimised  and  bullied  by  the  insurance 
companies,  and  the  men  very  often  accepted 
sums  which  were  nothing  like  the  amount 
to  which  they  were  entitled.  In  addition, 
if  the  State  were  responsible  it  would  see 
that  the  Factory  Acts  and  the  Mines  Acts 
* were  properly  carried  out. 

Mr.  John  Hill  (Boilermakers)  seconded, 
and  said  that  in  the  shipbuilding,  engineering 
and  structural  iron  trades  apprentices  did 
not  finish  their  time  at  twenty-one  years  of 


age.  They  had  been  meeting  the  employers 
who  had  demanded  that  apprenticeship 
might  begin  up  to  the  age  of  25.  If  that 
were  agreed  to,  those  young  men  would  be 
outside  the  law  as  it  stood  at  present.  The 
resolution  asked  that  a man  losing  an  eye 
should  be  entitled  to  total  disability  allow- 
ance, because  blacklists  were  published  and 
went  all  round  the  Federation  of  Employers 
with  the  consequence  that  such  men  could 
not  get  employment.  There  were  also  in- 
dividual firms,  figuring  on  the  Government 
contract  list,  who  made  a point  never  to 
re-employ  a man  who  had  lost  his  eye  even 
in  their  own  employment. 

The  resolution  was  put  and  declared 
carried. 


IV. 

Mr.  H.  Sharpe  (Derby  Trades  Council) 
moved  the  following  resolution  : — 

That  this  Conference  is  of  the  opinion 
that  the  Workmen’s  Compensation  Act, 
1906,  should  be  amended  in  order  to  per- 
mit trial  of  causes  under  the  Act  by  Jury 
at  the  option  of  the  parties,  in  like  manner 
as  trial  by  Jury  is  permitted  in  cases  under 
the  Employers'  Liability  Act,  1880,  and 
with  a view  to  securing  this  and  other 
necessary  amendments,  we  instruct  the 
Labour  Party  to  press  the  Government  to 
appoint  a Departmental  Committee  to 
inquire  into  the  workings  of  the  Compen- 
sation Act  of  1906. 

He  said  that  at  present  when  a claim  for 
compensation  for  loss  of  life  or  limb  was 
being  made  there  was  no  right  to  trial 
by  jury.  The  sympathies  of  the  judges 
were  with  the  employing  class  and  that  was 
a strong  point  in  favour  of  trial  by  jury, 
where  there  would  be  a better  chance  of 
getting  a verdict  without  a class  bias. 

Mr.  John  Hill  (Boilermakers)  seconded, 
and  said  that  the  question  of  compensation 
might  seem  a detail  to  the  C iference  but 
it  was  an  important  question  to  the  Unions 
who  were  spending  thousands  of  pounds 
every  year  on  the  matter,  and  they  were 
finding  year  by  year  that  the  decisions  of  the 
courts  were  narrowing  the  claims  of  their 
members  in  spite  of  all  they  were  spending. 

Mr.  J.  Crinion  (Textile  Workers)  said 
that  it  had  been  stated  that  the  question  of 
compensation  and  making  claims  was  in  the 
hands  of  solicitors  who  bled  the  working  men. 
But  it  was  not  necessary  to  put  the  cases  in 
the  hands  of  solicitors.  He  himself  had 
negotiated  plenty  of  cases  without  the  aid 
of  any  solicitor. 

Mr.  T.  Mallalieu  (Hatters)  opposed  the 
resolution  on  the  ground  that  juries  were 
largely  drawn  from  the  employing  class,  and 
he  would  much  rather  place  the  case  of  an 
injured  workman  in  the  hands  of  a judge 
than  in  the  hands  of  a jury  of  employers. 

Mr.  J.  Hallsworth  (Eccles  Labour  Party) 
endorsed  the  statement  that  juries  were 
largely  manned  by  employers,  and  while  he 
was  not  well  disposed  to  the  judges  he  was 
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less  disposed  to  the  juries.  They  had  not 
only  to  distrust  juries  that  were  manned  by 
employers  but  they  had  to  resist  the  machina- 
tions of  the  judges  to  twist  the  Compensation 
Act.  He  referred  more  particularly  to 
decisions  given  in  the  courts  recently.  The 
previous  week  there  were  two  cases  in  which 
miners  were  interested  before  the  Manchester 
County  Court  and  the  judge  laid  it  down 
that  the  intention  of  the  Act  was  not  to 
confer  the  full  difference  between  new  earn- 
ings and  old  earnings  but  should  only  be  at 
the  rate  of  half  the  difference,  whereas  the 
Act  said  that  the  judge  if  he  thought  fit 
might  award  half  of  the  full  amount. 

The  resolution  was  put  and  declared  lost. 

UNEMPLOYMENT. 

Councillor  C.  Hickin  (Wolverhampton 
Trades  Council)  moved  the  following  : — 

That  this  Conference,  recognising  that 
Unemployment  cannot  be  cured,  by  any 
alteration  of  fiscal  policy  or  by  State  Insur- 
ance, condemns  the  failure  of  the  Govern- 
ment to  redeem  the  promise  made  in  February, 
1906,  to  introduce  legislation  to  make  efficient 
the  U nemployed  Workmen’s  Act.  It  there- 
fore calls  upon  the  Government  to  deal  with 
the  real  causes  and  the  -evil  effects  of  Un- 
employment on  the  lines  of  the  Labour 
Party’s  Right  to  Work  Bill,  and  to  introduce 
a programme  of  Works  of  Public  Utility  to 
be  carried  out  by  the  most  efficient  labour 
available,  paid  for  at  not  less  than  Trade 
Union  rates,  and  under  Trade  Union  con- 
ditions ; and,  further,  calls  upon  the  Labour 
Members  to  exert  all  their  power  to  secure 
the  carrying  of  these  proposals  into  legisla- 
tion at  the  earliest  possible  moment. 

Mr.  Hickin  said  that  no  Conference  should 
take  place  without  the  subject  of  Unemploy- 
ment being  discussed  with  a view  to  securing 
a solution  of  the  evil.  Until  the  Right  to 
Work  Bill  were  placed  on  the  Statute  Book 
no  opportunity  ought  to  be  lost  of  pressing 
whichever  Government  happened  to  be  in 
power  to  provide  work  for  those  unable  to 
find  it. 

Mr.  F.  Knee  (London  Trades  Council) 
seconded  the  resolution,  which  was  put  and 
carried  unanimously. 

WEIGHING  OF  METAL  (CHECK WEIGHMAN's) 
ACT. 

Mr.  T.  Gavan  Duffy  (Cumberland  Iron 
Ore  Miners)  formally  moved  the  following 
resolution  : — 

This  Conference  requests  the  Executive  of 
the  Labour  Party  to  make  such  representa- 
tions to  the  Home  Office  as  will  ensure  the 
extension  of  the  provisions  of  the  Weighing 
of  Metal  ( Checkweighman’s ) Act  to  all  Iron 
Ore  Mines  and  Stone  Quarries  in  Great 
Britain  and  Ireland,  and  to  all  work  done 
by  piece,  measurement,  or  tonnage,  by  any 
and  all  classes  of  workers  employed  at  every 
dock,  wharf,  and  riverside  throughout  the 
. United  Kingdom. 

The  resolution  was  seconded  and  carried 
unanimously. 


PARTY  ADMINISTRATION. 

Mr.  A.  Short  (Sheffield  Trades  Council) 
moved  the  following  resolution  : — 

This  Conference  considers  that  the 
salaries  of  the  Labour  Party  M.P.’s  are 
sufficient  to  enable  them  to  assist  in  carry- 
ing on  the  necessary  propaganda  work  of 
the  Party  without  fees,  especially  in  con- 
stituencies where  the  Movement  is  weak, 
and  also  provide  for  the  work  of  registra- 
tion. It  therefore  requests  the  Executive 
to  arrange  a Central  Fund  to  which  they 
shall  contribute,  in  order — 

(1)  To  provide  for  meetings  in  the 
constituencies  ; 

(2)  To  provide  for  the  registration  in 
the  constituencies  where  the  Party  has 
an  M.P.  or  is  contemplating  running  a 
candidate  ; 

(3)  To  maintain  registration  agents  ; 

(4)  To  carry  on  the  work  of  organisa- 
tion and  propaganda. 

He  said  that  for  three  days  the  Conference 
had  been  passing  very  serious  resolutions. 
Those  resolutions  would  not  be  carried  into 
effect  and  they  would  only  make  real  pro- 
gress in  proportion  as  they  secured  increased 
representation  in  the  national  assembly,  and 
that  increased  representation  would  only  be 
secured  in  proportion  as  the  strength  of  the 
Movement  was  developed  and  maintained 
in  the  constituencies.  The  Local  Parties 
were  suffering  from  the  lack  of  finance.  He 
suggested  that  the  Executive  should  set  up 
a fund  for  the  purpose  of  assisting  in  the 
work  of  maintaining  efficient  local  organisa- 
tion. 

Mr.  C.  T.  Cramp  (Railway  Servants) 
seconded. 

Councillor  Tom  Fox  (Manchester  Trades 
Council)  said  he  was  sure  everyone  would 
agree  with  all  the  points  mentioned  in  the 
moving  of  the  resolution,  but  he  was  not  sure 
they  would  agree  with  the  way  it  was  pro- 
posed to  act  upon  them.  They  all  desired 
the  best  possible  organisation,  but  if  they 
were  going  to  attach  the  salaries  oL  the 
M.P.’s  to  do  the  work  how  were  the  M.P.’s 
going  to  live  ? /400  appeared  a large  sum, 

but  most  of  the  Members  had  to  keep  two 
homes  going  and  had  heavy  travelling  ex- 
penses and  everybody  knew  that  a public 
position  entailed  many  claims  on  the  purse. 
If  a perfect  organisation  was  wanted,  then 
more  and  not  less  responsibility  would  have 
to  be  thrown  upon  the  local  organisations 
and  an  incentive  ought  to  be  held  out  to 
them . 

The  resolution  was  put  and  declared  lost. 

GOVERNMENT  CONTRACTORS. 

Mr.  J.  Kelly  (Bookbinders)  moved  the 
following  resolution  : — 

That  this  Conference  condemns  the  manner 
in  which  the  Fair  Wages ; Resolution  of  the 
House  of  Commons  is  administered,  and 
hereby  claims  that  for  all  work  let  to  con- 
tractors by  the  Government  Departments,  or 
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executed  in  Government  workshops,  the  Trade 
Union  rates  of  the  district  shall  be  paid  for 
all  classes  of  work  done,  and  the  Trade  Union 
working  conditions  observed  ; and  that  where 
there  are  no  Trade  Union  rates  or  conditions 
established,  the  rates  of  pay  and  working 
conditions  of  the  nearest  Trade  Union  centre 
shall  be  recognised.  Further , that  the  Labour 
Party  be  instructed  to  take  immediate  steps 
to  press  the  Government  for  the  appointment 
of  an  independent  Committee,  who  shall 
adjudicate  in  cases  where  Societies  having 
lodged  complaints  against  firms  of  not  com- 
plying with  the  Fair  Wages  Resolution , are 
dissatisfied  with  the  findings  of  the  Depart- 
ments. 

He  said  that  the  amended  Fair  Wages  Clause 
had  been  in  operation  three  years  and  they 
now  asked  that  steps  be  taken  to  tnake  it 
effective.  The  last  part  of  the  resolution 
instructed  the  Parliamentary  Party  to  press 
for  the  appointment  of  an  independent  Com- 
mittee to  adjudicate  in  cases  where  there 
was  a difference  of  opinion. 

The  resolution  was  seconded  and  carried 
unanimously. 

GOVERNMENT  SERVICE. 

Councillor  J.  M.  Mactavish  (Portsmouth 
Trades  Council)  formally  moved  the  follow- 
ing : — 

That  this  Conference  is  of  opinion  that 
every  workman  employed  by  the  Government 
or  on  Government  contracts  should  receive 
not  less  than  30s.  for  a week  of  not  more  than 
48  hours  ; that  the  feed  and  speed  system 
be  abolished  ; and  calls  upon  the  Party  in 
Parliament  to  use  every  effort  to  secure  from 
the  Government  the  immediate  granting  of 
this  demand,  as  a step  toward  the  establish- 
ment of  a National  Thirty  Shilling  Mini 
mum  for  all  workers.  Further,  that  men 
doing  tradesmen' s work  in  all  cases  be  classed 
as  tradesmen,  and  not  as  “skilled  labourers 
that  casual  and  unestablished  labour  be 
abolished  in  all  departments  of  the  Service  ; 
that  we  condemn  the  conditions  under  which 
pensioned  ex-soldiers  and  ex-policemen  are 
employed  in  all  departments,  at  wages  which, 
without  the  subsidy  of  a pension,  are  sweating 
wages — to  the  detriment  of  all  other  workers. 
The  resolution  was  seconded  and  agreed  to. 

LABOUR  PARTY  POLICY. 

Mr.  Clifford  Allen  (Cambridge  Labour 
Party)  moved  the  following  : — 

That  this  Conference  is  of  opinion  that, 
in  view  of  recent  events,  any  Socialist  Society 
affiliated  to  the  Labour  Party  should  make 
every  effort  to  secure  that  its  members  support 
that  Party,  and  no  other  political  party. 

He  said  there  ought  to  be  a tightening  of  the 
discipline  in  the  Labour  Movement.  There 
had  been  cases  of  Executives  of  affiliated 
Societies  allowing  their  members  to  stand 
as  Liberal  Candidates  for  Parliament.  He 
therefore  begged  to  move  the  resolution 
which  he  was  sure  everybody  would  agree  to. 

Mr.  H.  H.  Schloesser  (Ealing  L.R.C.) 
seconded,  and  the  resolution  was  carried. 


OLD  AGE  PENSIONS. 

Councillor  C.  Hickin  (Wolverhampton 
Trades  Council)  formally  moved  the  following; 
resolution  ; — 

That  this  Conference  instructs  the  Labour 
Party  in  the  House  of  Commons  to  bring 
pressure  to  bear  on  the  Government  to  extend 
the  Old  Age  Pensions  Act  in  order  that  the 
age  limit  may  be  reduced  to  sixty  years  ; and 
also  that  any  sum  of  money  received  from 
Trade  Unions,  Friendly  or  other  Thrift 
Societies , should  not  disqualify  any  person 
from  receiving  the  full  Government  pension. 
The  resolution  was  seconded  and  agreed  to. 

INDUSTRIAL  LIFE  ASSURANCE. 

Mr.  D.  Jones  (Prudential  Assurance 
Agents)  moved  the  following 

That  this  Conference  of  the  Labour  Party 
instructs  the  Executive  to  take  steps  forthwith 
to  approach  the  Prime  Minister,  the  Chan- 
cellor of  the  Exchequer,  and  the  President  of 
the  Board  of  Trade,  with  a view  to  persuading 
the  Government  to  secure  the  appointment  of 
a Royal  Commission,  or  of  a Parliamentary 
Committee , to  inquire  into  the  whole  field  of 
industrial  life  assurance,  with  a view  to  its 
nationalisation  ; pending  such  consumma- 
tion, to  secure  legislation  which  will  render 
all  debit  systems  illegal ; the  special  can- 
vasser a person  guilty  of  an  unlawful  pur- 
suit, unless  under  a service  agreement  with 
some  authorised  industrial  life  assurance 
company  or  friendly  collecting  society  ; any 
time  clause  in  the  agreements  of  industrial 
life  assurance  agents  illegal  ; and  the  making 
it  compulsory  for  each  industrial  life  assur- 
ance company  and  friendly  collecting  society 
to  include  in  its  annual  returns  a schedule 
showing  the  number  of  policies  or  members 
lapsed  during  the  year,  the  amount  of  assur- 
ance covered,  the  amount  of  premiums  paid 
in  respect  thereof,  and  the  amount  of  cash 
surrender  value,  or  free  policy  value,  returned 
to  the  assurers  so  lapsed. 

He  said  they  wanted  the  Party  to  insist  on 
the  appointment  of  a Royal  Commission  to 
enquire  into  the  Industrial  Assurance  busi- 
ness with  a view  to  its  nationalisation.  They 
also  wanted  consideration  given  to  the  ques- 
tion of  special  canvassers  and  all  the  agree- 
ments binding  on  agents. 

The  resolution  was  seconded  and  agreed  to. 

SATURDAY  TO  MONDAY  STOP. 

Mr.  W.  Ross  (Paper  Mill  Workers)  moved 
the  following  : — 

That  this  Conference  hereby  reaffirms  the 
urgent  need  for  the  amendment  of  the  Factory 
and  Workshops  Acts  by  the  prohibition  of 
any  working  in  paper,  cotton,  worsted, 
woollen , flax  and  hemp  factories , also  in 
bleaching  and  dyeing  works,  between  the 
hours  of  noon  on  Saturdays  and  six  o’clock 
on  Monday  mornings , except  to  do  repairs 
to  machinery ; and  instructs  the  Labour 
Party  to  urge  upon  the  Government  to  intro- 
duce without  delay  a Bill  dealing  with  the 
matter,  or  to  give  special  facilities  for  the 
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passing  of  the  amending  Bill  in  charge  of 
Mr.  F.  W.  Jowett,  M.P.  for  West  Bradford 

The  resolution  was  seconded  and  agreed  to. 

BAKEHOUSES. 

Mr.  G.  R.  Shepherd  (Dundee  L.R.C.) 
moved  the  following  : — 

That  this  Conference  instructs  the  Par- 
liamentary Labour  Party  to  use  every  means 
in  its  power  to  secure  the  passage  of  Mr. 
Wilkie's  Hours  of  Labour  (Bakehouses)  Bill 
into  law  ; and  urges  upon  the  Government 
the  necessity  of  providing  the  necessary  time 
to  enable  this  most  urgent  reform  to  become 
an  accomplished  fact. 

He  said  there  was  an  amendment  on  the 
Agenda  which  they  could  not  agree  to  as 
they  wanted  something  done  in  the  next 
Session  of  Parliament. 

The  resolution  was  seconded. 

The  Chairman  ruled  an  amendment  on 
the  Agenda  in  the  name  of  the  Amalgamated 
Society  of  Carpenters  and  Joiners  out  of 
order,  and  the  resolution  was  put  and 
declared  carried. 

PAYMENT  OF  JURIES. 

Councillor  C.  Hickin  (Wolverhampton 
Trades  Council)  moved  the  following  : — 

That  this  Conference  strongly  urges  the 
great  necessity  of  the  payment  of  all  persons 
summoned  to  serve  on  juries , and  instructs 
the  Labour  Members  to  introduce  a Bill  to 
bring  about  this  much-desired  reform  at  an 
early  date. 

He  said  that  they  had  raised  the  question 
of  payment  of  coroners’  juries  on  the  Council 
in  Wolverhampton  and  they  hoped  it  would 
be  adopted.  If  it  was  it  would  be  a good 
precedent  and  ought  to  be  applied  nationally. 

The  resolution  was  seconded  and  agreed  to 
unanimously. 

INDUSTRIAL  DIRT. 

Mrs.  Bruce  Glasier  (Women’s  Labour 
League)  moved  the  following  : — 

This  Conference  protests  against  un- 
necessary industrial  dirt  in  the  streets  and 
homes  of  the  people  and  calls  upon  the 
Government  to  initiate  legislation  requiring 
employers  to  provide  suitable  cleansing 
facilities  for  the  workers  and  for  their  working 
clothes.  As  a step  in  this  direction , this 
Conference  demands  the  restoration  of  Clause 
77  of  the  Coal  Mines  Bill  to  its  original 
form , thus  bringing  Great  Britain  abreast 
with  other  countries  in  combating  this  evil. 

Dr.  Marion  Phillips  (Women’s  Labour 
League)  seconded  the  resolution,  and  it  was 
put  and  carried  unanimously. 

motor  cab  legislation. 

Mr.  A.  Smith  (Cab  Drivers)  moved  the 
following  resolution  : — 

That  this  Conference  reaffirms  the  resolu- 
tion of  1910  instructing  the  Labour  Party 
to  obtain  an  alteration  of  the  Motor  Car  Act, 
1 903 , so  far  as  it  affects  motor-cabdrivers , in 
Sub-Section  2 of  Section  3,  wherein  a driver 


has  to  pay  5 s.,  in  addition  to  the  5s.  he  pays 
to  the  Authorities  at  Scotland  Yard,  for  the 
privilege  of  driving  a motor-cab  ; also  to 
continue  their  endeavours  to  amend  the  Work- 
men's Compensation  Act  so  as  to  bring  motor- 
cabdrivers  within  the  provisions  of  the  said 
Act. 

He  asked  the  Parliamentary  Party  to  go  on 
with  the  work  regarding  the  issue  of  licences 
by  the  London  County  Council.  The  resolu- 
tion also  instructed  the  Party  to  continue 
their  endeavours  to  bring  motor-cabdrivers 
within  the  Compensation  Act. 

The  resolution  was  seconded  and  agreed 
to  unanimously. 

LABOUR  PARTY  POLICY. 

Councillor  A.  R.  Turner  (Glasgow 
Trades  Council)  moved  the  following  resolu- 
tion : — 

That  this  Conference  deplores  the  want 
of  unity  and  lack  of  discipline  exhibited  by 
the  Party  in  Parliament  on  so  many 
occasions  during  the  past  year,  notably  the 
action  of  Mr.  Crooks  in  introducing  his 
Labour  Disputes  Bill,  backed  by  some 
Members  of  the  Party,  without  the  sanction 
of  the  Party  or  the  Trade  Union  Congres 
They  also  wished  to  draw  attention  to  the 
practice  of  Members  of  the  Party  writing 
articles  to  the  Press  which  have  been  cal- 
culated to  injure  the  workers  in  times  of 
dispute  ; we  refer  in  particular  to  articles 
which  appeared  in  a West  of  Scotland 
weekly  during  the  Boilermakers’  and 
Transport  Workers’  dispute. 

We  therefore  remit  this  matter  to  the 
Executive  Committee,  with  powers  to 
draft  rules  that  will  ensure  greater  unity 
of  action  by  the  Party  in  Parliament,  and 
put  an  end  to  the  exploitation  of  the  Party 
by  Liberal  and  Tory  newspaper  proprietors. 

Mr.  Turner  said  that  no  doubt  many  of  the 
delegates  were  startled  when  Mr.  Crooks 
brought  forward  his  Labour  Disputes  Bill. 
Mr.  Crooks’  action  was  evidence  of  the  lack 
of  discipline  in  the  ranks  of  the  Labour  Party. 
In  the  early  stages  of  the  Conference  some  of 
the  M.P.’s  had  said  a great  deal  about 
scientific  organisation,  but  he  thought  the 
people  who  talked  about  that  and  displayed 
•such  a lack  of  discipline  in  their  own  ranks 
ought  to  set  their  own  house  in  order  first. 
That  lack  of  discipline  had  a very  adverse 
effect  on  the  rank  and  file.  There  had  been 
articles  in  the  “ yellow  press  ” by  Labour 
M.P.’s,  cricitising  the  action  of  men  engaged 
in  strikes.  In  the  “ Christian  Common- 
wealth ” there  had  been  an  article  by  a 
Labour  M.P.  throwing  cold  water  on  the 
men  and  the  women  coming  out  on  strike. 
Mr.  Philip  Snowden  had  had  an  article  in 
the  “ Weekly  Record  ” (Scotland)  criticising 
men  out  on  strike.  How  long  was  the  prac- 
tice to  continue  ? The  resolution  he  was 
moving  declared  that  the  matter  should  be 
enquired  into  by  the  Executive  and  that 
rules  must  be  formulated  as  a guiding  policy 
for  every  Member  of  the  Party.  He  readily 
recognised  that  it  would  be  impossible  to 
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make  rigid  rules  that  would  tie  up  every 
Member,  but  he  believed  that  general  rules 
could  be  framed  which  would  have  an  effect 
on  their  conduct.  If  any  man  wanted  to 
play  the  part  of  the  free  lance  it  was  going 
to  have  a detrimental  effect  on  the  people 
outside. 

Mr.  R.  Smillie  (Miners)  seconded  the 
resolution. 

Mr.  J.  Ramsay  MacDonald,  M.P.,  said 
it  was  a somewhat  delicate  matter  for  him 
to  handle.  By  all  means  they  could  talk 
about  unity  as  much  as  they  liked  ; the 
more  unity  there  was  the  better.  But  there 
was  a great  deal  of  responsibility  on  the 
delegates  and  the  rank  and  file  generally. 
When  one  or  two  Members  of  the  Party  did 
something  that  a small  section  in  the  Party 
outside  liked  that  small  section  was  always 
very  pleased  to  pass  a.  resolution  stating 
that  in  that  case  it  stood  with  the  minority  ; 
the  minority  apparently  represented  unity 
to  that  small  section,  and  the  majority, 
disunity.  If  they  were  to  have  unity  it 
must  be  unity  all  round,  and  if  there  were 
to  be  any  question  as  to  who  were  in  dis- 
unity, it  would  have  to  be  the  minority. 
After  all,  however,  they  were  a commonsense 
Party.  The  Members  in  Parliament  were 
accustomed  to  take  strong  views,  they  had 
been  accustomed  to  take  big  responsibilities 
on  their  shoulders  ; and  when  there  were 
forty-two  of  such  men  in  the  House  of 
Commons  with  all  sorts  of  opportunities  for 
divided  opinions,  he  hoped  it  would  not  be 
asked  that  a cast  iron  rule  should  be  applied. 
The  unity  which  would  be  reached — and 
which  he  was  sure  was  coming — would 
be  a unity  which  impressed  upon  every 
individual  Member  of  the  Party  the  common 
will  of  the  Conference.  That  was  going  to 
come,  not  by  making  rules  and  ordinances, 
but  by  the  Conference  getting  a firmer  and 
more  natural  grip  on  the  Party  in  the  House 
of  Commons.  A remark  had  been  made  in 
connection  with  another  resolution  that  he, 
in  his  Parliamentary  Report,  had  made  a 
dig  at  some  of  his  colleagues.  That  was  not 
so.  He  had  tried  to  lay  down  certain  prin- 
ciples and  certain  rules  which,  he  thought 
it  would  be  agreed,  should  control  individual 
action.  He  had  not  attacked  his  colleagues 
and  he  was  not  going  to.  They  sometimes 
disagreed  on  small  details  and  he  hoped  they 
would  continue  to  do  so.  If  that  ceased  it 
would  show  that  they  had  got  ossified,  had 
no  new  ideas,  that  no  section  was  making 
for  new  life,  and  that  a change  was  required. 
He  hoped  the  resolution  would  not  be  pressed 
because  it  seemed  to  imply  something  that 
he  was  sure  was  not  meant  by  the  Glasgow 
Trades  Council.  It  also  implied  something 
with  regard  to  Mr.  Crooks’  Bill  which  he  did 
not  think  should  be  passed.  He  doubted 
very  much  if  the  critics  of  Mr.  Crooks’  Bill 
had  done  it  fair  play.  His  own  name  was 
not  on  the  back  of  the  Bill  and  therefore  he 
could  talk  freejy.  The  Bill  was  a copy  of 
a Canadian  Act  which  had  done  good  work, 
and  if  the  first  clause  was  read  it  would  be 
found  that,  at  any  rate,  there  was  a safe- 


guard which  ought  to  be  explained  when  the 
Bill  was  attacked.  Whether  the  safeguard 
was  good  or  not,  he  had  not  yet  noticed  that 
the  safeguard  had  ever  been  stated,  and  he 
ventured  to  say  that  probably  nine-tenths 
of  the  delegates  had  never  seen  the  Bill.  It 
was  not  honest  to  condemn  a Bill  the  general 
terms  of  which  they  have  not  seen.  Now 
that  the  matter  had  been  raised  he  would 
advise  them  not  to  pass  the  resolution  in  its 
present  form. 

Councillor  Turner  asked  whether  it 
was  not  the  duty  of  Mr.  Crooks  to  submit 
the  Bill  to  the  Party  at  its  meeting. 

Mr.  MacDonald,  replying,  said  it  was 
not.  It  was  not  a Party  Bill.  Did  they 
mean  to  say  that  no  Member  should  back 
anything  or  support  anything  without  first 
of  all  going  to  the  Party  meeting  and  asking 
leave  ? If  that  was  done  in  connection  with 
a Trade  Union  they  would  find  that  the 
Executive  would  never  rise.  Surely  they  did 
not  mean  to  say  that  a Member  of  Parliament 
should  never  exercise  his  own  judgment  in 
a general  way  and  take  the  consequences 
when  he  was  not  committing  the  Party.  If 
Mr.  Crooks  said  to  the  Party  that  he  had  a 
Bill  he  wished  the  Party  to  take  up  and  the 
Party  at  its  meeting  rejected  it,  then  Mr. 
Crooks’  name  ought  not  to  go  on  the  Bill. 
But  he  had  also  the  right  to  say  that  in  his 
private  capacity  as  a Member  of  Parliament 
that  he  wanted  a proposal  printed.  He  did 
not  want  to  commit  the  Party,  but  introduced 
the  Bill  simply  for  the  purpose  of  getting  it 
printed  and  considered.  Surely  he  had  a 
right  to  do  that  and  then,  of  course,  take  any 
consequences  that  followed. 

Mr.  J.  Crinion  (Textile  Workers)  said  that 
at  the  Trade  Union  Congress  Members  of 
Parliament  had  said  that  they  had  put  their 
names  on  the  back  ot  the  Bill  without  reading 
it.  Had  they  read  the  Bill  they  would  have 
kept  their  names  off  it. 

Mr.  E.  PI.  Jarvis  (Amalgamated  Car- 
penters) asked  if  any  individual  Labour 
Member  was  in  Parliament  on  his  own 
personal  account  or  on  account  iof  Jiis  being 
allied  to  the  Labour  Party. 

Alderman  T.  Macnamara  (Woolwich 
Workers)  said  he  wanted  the  Party  to  main- 
tain discipline,  but  he  wanted  it  in  the 
organisations  before  he  got  it  in  the  leaders. 
There  had  been  a resolution  from  Hudders- 
field condemning  the  Parliamentary  Party 
after  the  Party  had  obeyed  the  resolutions 
of  a Special  Conference.  Other  resolutions 
congratulated  Mr.  Plardie  and  Mr.  Wilkie 
in  bringing  forward  particular  Bills  and 
asked  the  Party  to  support  them.  But  if 
they  did  not  like  the  Bill  then  they  wanted 
to  condemn  the  man.  Pie  asked  the  Confer- 
ence n,ot  to  vote  for  the  resolution  because 
they  would  be  condemning  a man  for  doing 
something  everybody  did  and  not  for  break- 
ing Party  discipline  at  all. 

Mr.  MacDonald,  replying  further,  said 
he  quite  agreed  with  Mr.  Jarvis’s  theory  of 
responsibility.  Those  who  were  in  the  Plouse 
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of  Commons  were  not  there  as  private  in- 
dividuals but  were  there  in  their  representa- 
tive capacity.  But  every  now  and  then  a 
Member  would  come  across  a proposal  ; he 
might  read  about  it  or  be  told  about  it. 
Perhaps  he  would  not  be  very  sure  about  it, 
but  would  be  so  interested  in  it  that  he 
would  like  to  have  it  printed.  The  only  way 
that  could  be  done  was  to  take  the  risk  of 
putting  his  name  to  it  and  thus  getting  it 
printed  for  public  information.  It  could 
then  be  condemned  or  accepted.  They 
should  remember  that  nine-tenths  of  the 
" hardy  annuals  ” that  came  up  Conference 
after  Conference  were  opposed  when  they 
first  appeared.  Sometimes  mistakes  were 
made  but  surely  they  could  be  generous 
enough  to  be  satisfied  with  saying  that  the 
proposal  was  wrong.  To  talk  about  censur- 
ing was  not  the  kind  of  thing  that  would  keep 
the  freedom  of  thought  that  was  necessary 
for  the  Party.  If  a Member  of  Parliament 
backed  a Bill  without  reading  it  the  respon- 
sibility was  not  with  the  man  who  asked  him 
to  back  it  but  with  himself.  What  generally 
happened  was  that  a friend  would  come  up 
and  say  he  had  a new  Bill  and  would  indicate 
its  general  terms  but  not  its  details.  The 
Member,  knowing  that  the  mere  backing  of 
a Bill  was  simply  for  the  purpose  of  getting 
it  printed,  and  accepting  its  general 
ideas,  would  agree  to  back  it  ; and  then 
perhaps  when  the  Bill  came  out  he  would 
find  he  did  not  agree  with  it  at  all.  Might 
he  (the  speaker)  confess  that  he  once  did  that 
himself  ? But  he  stuck  by  the  Bill  and  went 
through  with  it  and  never  admitted  that  he 
had  not  read  it  before  putting  his  name  to 
it.  The  delegates  had  their  own  experience 
in  their  Unions  ; they  had  to  do  bold  and 
risky  things  for  which  they  were  sometimes 
censured  and  rarely  blessed.  Members  had 
to  do  the  same  thing  in  the  House  of  Com- 
mons, and  if  they  did  not  always  do  what 
the  Movement  liked,  delegates  should  not 
censure  them  but  act  as  comrades. 

The  “ previous  question  ” was  moved, 
seconded  and  carried. 

VOTES  OF  THANKS. 

Mr.  G.  N.  Barnes,  M.P.,  moved  : — 

That  a vote  of  thanks  be  given  to  the 

Chairman  for  his  conduct  of  the  proceedings. 

He  said  that  in  doing  so  he  was  returning 
good  for  evil.  He  had  prepared  a great 


speech  on  the  Insurance  Act,  a speech  that 
would  have  paralysed  the  delegates,  and  the 
Chairman  refused  to  call  him.  They  could 
all  congratulate  themselves  on  having  had 
a very  happy  and  harmonious  Conference. 
There  had  been  less  bitterness  than  at  any 
previous  Conference  he  had  attended  and 
that  was  largely  due  to  the  genial  manner  in 
which  the  Chairman  had  handled  the  business. 

Mr.  J.  Pointer,  M.P.,  seconded,  and  said 
they  could  congratulate  themselves  on  having 
had  a Chairman  who  had  conducted  the 
business  with  the  maximum  of  expedition 
and  the  minimum  of  friction.  Like  the 
mover,  he  had  a complaint  to  make.  On 
the  only  occasion  when  he  wanted  to  catch 
the  Chairman’s  eye  he  could  not  do  it.  That 
was  hard  lines  for  one  who  only  desired  to 
speak  once  during  the  whole  Conference. 
He  hoped  the  absence  of  bitterness  at  the 
Conference  was  only  a foretaste  of  what 
would  exist  in  the  future. 

The  resolution  was  put  and  carried  un- 
animously, and 

The  Chairman,  in  reply,  said  he  was  much 
obliged  for  the  vote  and  the  kindly  observa- 
tions. The  mover  and  seconder  had  not 
caught  his  eye  ; he  saw  them  of  course,  but 
he  missed  them.  He  did  so  in  the  interest 
o'?  the  younger  and  lesser  known  men.  He 
had  done  his  best  and  could  do  no  more. 

Mr.  W.  C.  Anderson  moved — 

That  a hearty  vote  of  thanks  be  tendered 

to  the  local  Reception  Committee. 

He  said  they  would  all  agree  that  in  the 
preparation  for  the  Conference  there  must 
be  a great  sacrifice  on  the  part  of  the  local 
Reception  Committee,  and  they  were  entitled 
to  the  best  thanks  of  the  delegates. 

Councillor  Tom  Fox  seconded,  and  the 
resolution  was  unanimously  agreed  to. 

Mr.  W.  S.  Sanders  moved — 

That  the  best  thanks  of  the  Conference  be 

tendered  to  the  Representatives  of  the  Press. 
He  thanked  the  Representatives  of  the  Press 
for  the  excellent  reports  of  the  Conference. 
He  hoped  the  mover  of  a similar  resolution 
at  the  next  Conference  would  be  able  to 
include  in  the  vote  of  thanks  the  new  Labour 
newspaper. 

Mr.  R.  J.  Wilson  seconded,  and  the 
resolution  was  carried. 

The  Chairman  then  declared  the  Confer- 
ence at  an  end. 
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APPENDIX  I 


CONSTITUTION. 

(As  revised  under  the  authority  of  the  Birmingham  Conference,  3 912.) 


I. — AFFILIATION. 

1.  — The  Labour  Party  is  a Federation  consisting  of  Trade  Unions,  Trades 
Councils,  Socialist  Societies,  and  Local  Labour  Parties. 

2.  — A Local  Labour  Party  in  any  constituency  is  eligible  for  affiliation,  provided 
it  accepts  the  Constitution  and  policy  of  the  Party,  and  that  there  is  no  affiliated 
Trades  Council  covering, the  constituency,  or  that,  if  there  be  such  Council,  it  has 
been  consulted  in  the  first  instance. 

3.  — Co-operative  Societies  are  also  eligible. 

4.  — A National  Organisation  of  Women,  accepting  the  basis  of  this  Constitution, 
and  the  policy  of  the  Party,  and  formed  for  the  purpose  of  assisting  the  Party,  shall 
be  eligible  for  affiliation  as  though  it  were  a Trades  Council. 

II. — OBJECT. 

To  organise  and  maintain  in  Parliament  and  the  country  a political  Labour 
Party. 

III. — CANDIDATES  AND  MEMBERS. 

Candidates  and  Members  must  maintain  this  Constitution  ; appear  before  their 
constituencies  under  the  title  of  Labour  Candidates  only  ; abstain  strictly  from 
identifying  themselves  with  or  promoting  the  interests  of  any  other  Party  ; and 
accept  the  responsibilities  established  by  Parliamentary  practice. 

IV.  — CANDIDATURES. 

1.  — A Candidate  must  be  promoted  by  one  or  more  affiliated  Societies  which 
make  themselves  responsible  for  his  election  expenses. 

2. — A Candidate  must  be  selected  for  a constituency  by  a regularly  convened 
Labour  Party  Conference  in  the  constituency.  [The  Hull  Conference  accepted  the 
following  as  the  interpretation  of  what  a “ regularly  convened  Labour  Party 
Conference  ” is  : — All  branches  of  affiliated  organisations  within  a constituency  or 
divided  borough  covered  by  a proposal  to  run  a Labour  Candidate  must  be  invited 
to  send  delegates  to  the  Conference,  and  the  local  organisation  responsible  for 
calling  the  Conference  may,  if  it  thinks  fit,  invite  representatives  from  branches  of 
organisations  not  affiliated  but  eligible  for  affiliation.'] 

3.  — Before  a Candidate  can  be  regarded  as  adopted  for  a constituency,  his 
candidature  must  be  sanctioned  by  the  National  Executive  ; and  where  at  the  time 
of  a bye-election  no  Candidate  has  been  so  sanctioned,  the  National  Executive 
shall  have  power  to  withhold  its  sanction. 

4.  — Twenty-five  per  cent,  of  the  Returning  Officer’s  net  expenses  shall  be  paid 
in  respect  of  Candidates,  but  no  such  payment  shall  be  made  to  a Candidate  of  any 
Society  which  is  in  arrears  in  its  contributions  to  the  Party. 

V. — THE  NATIONAL  EXECUTIVE. 

The  National  Executive  shall  consist  of  sixteen  members,  eleven  representing 
the  Trade  Unions,  one  the  Trades  Councils,  Women’s  Organisations,  and  Local 
Labour  Parties,  and  three  the  Socialist  Societies,  who  shall  be  elected  by  ballot  at 
the  Annual  Conference  by  their  respective  sections,  and  the  Treasurer,  who  shall 
also  be  elected  by  the  Conference. 

VI. — DUTIES  OF  THE  NATIONAL  EXECUTIVE. 

The  National  Executive  Committee  shall 

1. — Appoint  a Chairman  and  Vice-Chairman,  and  shall  transact  the  general 
business  of  the  Party  ; 


2.  — Issue  a list  of  its  Candidates  from  time  to  time,  and  recommend  them  for 
the  support  of  the  electors  ; 

3.  — Take  all  necessary  steps  to  maintain  this  Constitution  ; 

4.  — All  its  members  shall  abstain  strictly  from  identifying  themselves  with  or 
promoting  the  interests  of  any  other  Party. 

VII. — THE  SECRETARY. 

The  Secretary  shall  be  elected  by  the  Annual  Conference,  and  shall  be  under 
the  direction  of  the  National  Executive. 

VIII. — AFFILIATION  FEES  AND  DELEGATES. 

1.  — Trade  Unions  and  Socialist  Societies  shall  pay  id.  per  member  per  annum, 
with  a minimum  of  10s.,  and  may  send  to  the  Annual  Conference  one  delegate  for 
each  thousand  members. 

2.  — Trades  Councils  and  Local  Labour  Parties  with  5,000  members  or  under 
shall  be  affiliated  on  an  annual  payment  of  15s.  ; similar  organisations  with  a 
membership  of  over  5,000  shall  pay  £1  10s.,  the  former  Councils  to  be  entitled  to 
send  one  delegate  with  one  vote  to  the  Annual  Conference,  the  latter  to  be  entitled 
to  send  two  delegates  and  have  two  votes. 

3.  — In  addition  to  these  payments  a delegate’s  fee  to  the  Annual  Conference 
may  be  charged. 

IX. — ANNUAL  CONFERENCE. 

The  National  Executive  shall  convene  a Conference  of  its  affiliated  Societies  in 
the  month  of  January  each  year. 

Notice  of  resolutions  for  the  Conference  and  all  amendments  to  the  Constitution 
shall  be  sent  to  the  Secretary  by  November  1st,  and  shall  be  forthwith  forwarded  to 
all  affiliated  organisations. 

Notice  of  amendments  and  nominations  for  Treasurer,  Secretary  and  National 
Executive  shall  be  sent  to  the  Secretary  by  December  1 5th,  and  shall  be  printed  on 
the  Agenda. 

X. — VOTING  AT  ANNUAL  CONFERENCE. 

There  shall  be  issued  to  affiliated  Societies  represented  at  the  Annual  Conference 
voting  cards  as  follows  : — 

1.  — Trade  Unions  and  Socialist  Societies  shall  receive  one  voting  card  for  each 
thousand  members,  or  fraction  thereof  paid  for. 

2.  — Trades  Councils  and  Local  Labour  Parties  shall  receive  one  card  for  each 
delegate  they  are  entitled  to  send. 

Any  delegate  may  claim  to  have  a vote  taken  by  card. 


APPENDIX  II. 


STANDING  ORDERS. 


Contributions. 

Affiliation  Fees  must  be  paid  by  December  31st  each  year. 

Annual  Conference. 

1.  — The  Annual  Conference  shall  meet  during  the  month  of  January. 

2.  — Affiliated  Societies  may  send  one  delegate  for  every  thousand  or 

part  of  a thousand  members  paid  for. 

3.  — Affiliated  Trades  Councils  and  Local  Labour  Parties  may  send  one 

delegate  if  their  affiliation  fee  has  been  15s.,  and  two  delegates 
if  the  fee  has  been  30s. 

4. — Persons  eligible  as  delegates  must  be  paying  bona  fide  members  or 

paid  permanent  officials  of  the  organisation  sending  them. 

5.  — A fee  of  5s.  per  delegate  shall  be  charged. 

6.  — The  National  Executive  shall  ballot  for  the  places  to  be  allotted  to 

the  delegates. 

7.  — Voting  at  the  Conference  shall  be  by  show  of  hands,  but  on  a divi- 

sion being  challenged,  delegates  shall  vote  by  cards,  which 
shall  be  issued  on  the  basis  of  one  card  for  each  thousand 
members,  or  fraction  of  a thousand,  paid  for  by  the  Society 
represented. 


Conference  Agenda. 

1.  — When  the  Annual  Conference  has,  by  resolution,  made  a declaration 

of  a general  policy  or  principle,  no  motion  having  for  its 
object  the  reaffirmation  of  such  policy  or  principle  shall 
appear  on.  the  Agenda  for  a period  of  three  years  from  the 
time  such  declaration  was  made,  except  such  resolutions  as 
are,  in  the  opinion  of  the  Executive,  of  immediate  importance. 

2.  — Resolutions  for  the  Agenda  and  the  Amendments  to  the  Consti- 

tution must  be  sent  in  by  November  1st  each  year. 

3.  — Amendments  to  Resolutions  must  be  sent  in  by  December  15th 

each  year. 

Nominations  for  National  Executive,  Treasurership,  and 
Secretaryship. 

1.  — Nominations  for  the  National  Executive,  the  Treasurership,  and 

Secretaryship  must  be  sent  in  by  December  15th. 

2.  — No  member  of  the  Parliamentary  Committee  of  the  Trade  Union 

Congress  or  of  the  Management  Committee  of  the  General 
Federation  of  Trade  Unions  is  eligible  for  nomination  to. 
the  National  Executive. 
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APPENDIX  III. 

THE  PARLIAMENTARY  LABOUR  PARTY 


Constituency 

Attercliffe 
Barrow-in-Furness 
Bow  and  Bromley 
Blackfriars 
Bolton 

Barnard  Castle 

Bradford,  W.  . . 

Blackburn 

Clitheroe 

Chesterfield 

Chester-le-Street 

Dundee 

Derby 

Deptford 

Derbyshire,  Mid. 

Derbyshire,  N.E. 

Glamorgan,  S. 

Glamorgan,  Gower 

Gorton 

Fife,  W. 

Halifax 

Hallamshire 

Hanley 

Ince 

Leeds,  E. 

Leicester 

Manchester,  E. 

Manchester,  N.E. 

Merthyr 

Monmouth,  W. 

Newcastle 

Normanton 

Norwich 

Nuneaton 

Rhondda 

Sunderland 

Stafford,  N.W... 

Stockport 

Woolwich 

West  Ham,  S. 

Westhoughton  . . 

Whitehaven 


J . Pointer 
C.  Duncan 
G.  Lansbury 
G.  N.  Barnes 
A.  H.  Gill 
A.  Henderson 
F.  W.  Jowett 
P.  Snowden 
A.  S jnith 
J . F aslam 
J.  V-'.  Taylor 
A.  Wilkie 
J.  H.  Thomas 
C.  W.  Bowerman 
J.  G.  Hancock 
W.  E.  Harvey 
W.  Brace 
J.  Williams 
J.  Hodge 
W.  Adamson 
J.  Parker 
J.  Wadsworth 

E.  Edwards 

S.  Walsh 
J.  O’ Grady 

J.  R.  MacDonald 
J.  E.  Sutton 
J.  R.  Clynes 
J.  Keir  Hardie 

T.  Richards 
W.  Hudson 

F.  Hall  . . 

G.  H.  Roberts 
W.  Johnson 
W.  Abraham 

F.  W.  Goldstone 
A.  Stanley 

G.  J.  Wardle 
W.  Crooks 
W.  Thorne 
W.  T.  Wilson 
T.  Richardson 


Votes  polled  in 
December  Election, 
1910. 

6,532 

4,813 

4,3i5 
4,162 
10,108 
..  5,868 

7,729 
10,762 
..  12,107 

7,283 
* 

8,957 
9P44 
6,357 
6,557 
7,838 
10,190 
5,480 
7,840 
6,128 
8,511 
8,708 
8,342 
7,117 
4,028 
12,998 
5,524 
4,313 
..  11,507 

* 

..  16,447 

* 

. . 10,003 

8,199 
9,073 
..  11,291 

8,125 
6,094 
8,252 
9,508 

9,064 

1,414 


* Unopposed. 


OFFICIALS. 

(Elected  February  13th,  1912.) 


Chairman 
Vice-Chairman 
Chief  Whip 
Junior  Whip 
Secretary 


J.  Ramsay  MacDonald 
J.  Parker 
G.  H.  Roberts 
J.  Pointer 
C.  Duncan 
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APPENDIX  V. 

GERMAN  SOCIAL  DEMOCRATIC  PARTY. 

In  view  of  the  interest  created  by  the  attendance  of  Herr  Hermann  Molkenbuhr 
as  Fraternal  Delegate  from  the  German  Social  Democratic  Party  to  the  Birmingham 
Conference,  the  following  facts  respecting  that  Party’s  Constitution  and  activities 
are  worthy  of  note : — 

“The  organisation  of  the  German  Social  Democratic  Party  is  based  upon  the 
constituencies  of  the  Reichstag  (the  Imperial  House  of  Commons)  and  its  primary 
purpose  is  to  win  for  the  German  Social  Democracy  complete  control  of  the  political 
Government  of  the  Empire.  The  Party  has  branches  in  381  out  of  the  397  con- 
stituencies of  the  Reichstag.  These  branches  are  sub-divided  into  sub-branches, 
of  which  there  are  4,216,  one  of  which  exists  in  each  town  or  separate  municipal 
area  of  the  constituencies.  The  branches  are  grouped  together  in  45  separate 
districts  or  National  Federations,  each  of  which  has  a committee,  and  at  least  one 
permanent  secretary.  There  arc  at  present  50  of  these  secretaries  who  devote 
their  whole  time  to  the  work  of  these  Federations.  In  addition  to  these  there  are 
70  permanent  secretaries  of  branches,  making  in  all  120  paid  secretaries  who  give 
their  whole  time  to  the  work  of  organising  the  Party. 

The  total  membership  of  the  Party  in  September  last  year  was  836,562,  an 
increase  of  113,724  over  the  previous  year.  There  were  107,693  women  members. 
The  Party  membership  in  the  different  constituencies  varies  from  under  100  in 
77  constituencies  to  as  high  as  from  20,000  to  30,000  in  five  constituencies. 

No  less  than  33,525,719  leaflets  and  2,849,883  pamphlets  were  circulated  by 
the  Party  in  1911. 

The  total  headquarters  income  of  the  Party  from  contributions  in  1911 
amounted  to  £71,391,  of  which  £45,582  was  from  members’  contributions,  and  the 
total  expenditure  was  £44,859.  District  and  National  Federations  may  fix  the 
rate  of  members’  subscriptions  themselves,  providing  that  the  minimum  contribu- 
tion per  month  is  not  less  than  4d.  for  men  and  2d.  for  women,  and  at  least  20  per 
cent,  of  the  regular  subscriptions  must  be  forwarded  to  the  Central  Fund. 

ELECTIONS. 

All  male  citizens  throughout  the  German  States  over  25  years  have  the  right 
to  vote  for  members  of  the  Reichstag. 

The  following  shows  the  strength  of  the  Party  at  the  last  six  General  Election 
polls  : — 


1890. 

1,427,298  votes. 

35 

members  elected 

1893- 

1,876,738  „ 

44 

))  i) 

1898. 

2,107,000  „ 

57 

j)  y> 

1903. 

3,008,000  „ 

81 

))  )> 

1907. 

3,251,009  „ 

43 

))  }) 

1912. 

4,250,329  „ 

1 10 

)>  )> 

In  addition  to  representation  in  the  Imperial  Parliament,  the  Social  Demo- 
crats had  last  year  203  members  in  the  Parliaments  of  the  Federated  German 
States,  which  include  the  kingdoms  of  Prussia,  Bavaria,  Saxony,  and  Wurtenburg, 
18  Grand  Duchies  and  Principalities,  and  three  Free  Cities — Hamburg,  Bremen, 
and  Lubeck,  and  the  new  State  of  Alsace-Lorraine. 

MUNICIPAL  REPRESENTATION. 

The  number  of  the  Social  Democratic  Members  on  City  and  Borough  Councils 
increases  every  year.  The  Party  has  now  1,368  representatives  on  300  City  Councils, 
and  4,789  representatives  on  1,779  Rural  Councils — or  8,910  representatives  in  all. 
It  has  also  274  Aldermen  on  City  and  Rural  Councils. 

PRESS. 

There  are  81  dailies,  which  are  all  owned  by  the  Party  and  printed  in  71  printing 
establishments  belonging  to  the  Party  either  centrally  or  locally.  The  total  sub- 
scribers to  the  Party  Press  (the  papers  circulate  chiefly  among  subscribers)  was 
last  summer  1,306,465.  The  central  organs  of  the  Party  are  “ Vorwarts,” 
which  had  daily  a circulation  last  July  of  157,000  copies;  “ Wahre  Jacob,”  a 
weekly  illustrated  humorous  paper,  307,000  copies  ; “ Neue  Zeit,”  a weekly  political 
and  sociological  review,  10,500  ; and  “ Gleichheit,”  a fortnightly  woman’s  paper, 
94,000. 

A net  profit  was  realised  last  year  on  the  four  central  organs  of  the  Party, 
viz.,  "Vorwarts,”  £8,778  ; "Neue  Zeit,”  £70;  “Wahre  Jacob,”  £2,171;  and 
“ Gleichheit,”  £662. 

£6,969  was  contributed  from  the  Central  funds  of  the  Party  in  support  of 
provincial  journals. 

The  Party  has  established  a national  Press  Bureau  or  agency  of  its  own,  which 
furnishes  the  German  Socialist  Press  with  special  political,  trade  union,  and  general 
news.  It  is  intended  to  develop  the  Press  Bureau  into  an  international  channel 
of  Socialist  Press  communication.” 

(From  the  “ Socialist  Year  Book,"  by  Mr.  J.  Bruce  Glazier.) 
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APPENDIX  VI. 

DIRECTORATE,  &c.,  OF  THE  LABOUR  DAILY 
NEWSPAPER. 

LABOUR  NEWSPAPERS,  LIMITED. 

Incorporated  under  the  Companies  ( Consolidation ) Act,  1908. 

THE  DAILY  CITIZEN. 

CAPITAL  - - - ,£150,000 

Divided  into  150,000  Shares  of  £1  each. 

Issue  of  150,000  Shares,  payable  as  follows  : 

2/6  per  share  on  Application. 

2/6  per  Share  on  Allotment. 

5/-  on  the  second  day  of  April,  1912. 

2/6  on  the  second  day  of  July,  1912. 

2/6  on  the  second  day  of  October,  1912. 

2/6  on  the  second  day  of  January,  1913. 

2/6  on  the  second  day  of  April,  1913. 

The  Shares  may  be  paid  up  in  full  on  Allotment  or  before  the  first  day  of  April , 1912. 


Directors  : 

James  Ramsay  MacDonald,  3,  Lincoln’s  Inn  Fields,  London  (Member  of  Parlia- 
ment), Chairman. 

William  Crawford  Anderson,  64,  Lissenden  Mansions,  Highgate,  London 
(Journalist),  Vice-Chairman. 

William  Edward  Balston,  Barvin,  Potter’s  Bar  (Gentleman). 

Thomas  Duckworth  Benson,  Quorndon,  Monton  Green,  Eccles  (Estate  Agent). 

John  Robert  Clynes,  174,  Union  Street,  Oldham  (Member  of  Parliament). 

John  Bruce  Glasier,  2,  Bedford  Road,  Liscard  (Journalist). 

Arthur  Henderson,  13,  Rodenhurst  Road,  Clapham  Park,  London  (Member  of 
Parliament). 

John  Hodge,  37,  Shooter’s  Hill  Road,  Blackheath,  London  (Member  of  Parlia- 
ment). 

Edward  Reynolds  Pease,  The  Pendicle,  Limpsfield,  Surrey  (Secretary  of  The 
Fabian  Society). 

William  Cornforth  Robinson,  12,  Beufield  Street,  Heywood,  Lancs.  (Justice 
of  the  Peace). 

Bankers : 

London  County  and  Westminster  Bank  Ltd.,  173,  Victoria  Street,  London,  S.W. 

Solicitors  : 

Kenneth  Brown,  Baker,  Baker  & Co.,  Lennox  House,  Norfolk  Street, 
Strand,  London,  W.C. 

Auditors  : 

Cole,  Dickin  & Co.,  9 and  10,  Pancras  Lane,  London,  E.C. 

Secretary  (pro  tem.)  and  Registered  Offices  : 

Clifford  Allen,  32,  Victoria  Street,  London,  S.W. 
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Publications 5 

Railway  Nationalisation 101 

Right  to  Strike  88&91 

Saturday  to  Monday  Stop  108 

Secret  Diplomacy  91 

Secretaryship  16  & 72 

Special  Appeal  Fund 6^23 

Standing  Orders  92  & 1 1 5 

Suffrage  102 

Trades  Disputes  Act  88 

Trade  Union  Congress  8 

Treasurership  16  & 86 

Unemployment  107 

Unification  of  Labour  Forces  ....  8 & 71 

War  9 

Women’s  Labour  League  li 

Workmen’s  Compensation  1/ 


Felt  Hatters’  & Trimmers’  Unions 


WHAT  DO  YOU  THINK? 


LABEL 


Do  you  think  we  advertise  for  Fun,  or  just  to  get  rid  of  our  surplus  cash? 
If  so,  you  are  mistaken.  We  advertise  to  propagate  a great  principle. 
We  want  a Fair  day's  Pay  for  a Fair  day’s  Work,  and  we  want  it  for 
Everybody.  You,  the  consuming  public,  are  our  real  employers.  The 
Retailer,  Merchant,  and  Manufacturer  are  only  your  Mediums — a means 
to  the  end.  We  really  work  for  you.  You  expect  Fair  Wages.  We  want  you 
to  pay  Fair  Wages.  We  want  you  to  wear  a smart  Felt  Hat— a Stylish 
Up-to-date  Felt  Hat— one  made  by  skilled  Trade  Union  Workpeople. 

You  may  do  all  this,  and  live  up  to  your  own  principles  and  desires,  if 
you  will  insist  at  ail  times  that  the  Trade  Union  Label  is  under  the 
leather  when  purchasing-  a Felt  Hat. 


The  Union  Label,  as  above,  is  printed 
in  Black  Ink  on  Pink  Paper,  and  is 
placed  under  the  leather  in  UNION- 
MADE  FELT  HATS  by  the  WORKPEOPLE 
ONLY,  during  Manufacture. 

LOOK  FOR  THE  LABEL, 
AND  BEWARE  OF 

COUNTERFEITS! 

THOMAS  MALLALIEU, 

General  I Secretary, 

113,  Manchester  Road,  DENTON. 
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This  is  where  the  Label 
Should  befourtd 


IT  IS  A WELL  KIMOWIM  FACT  THAT 

Every  man  is  on  the  look-out  for  a safe  and  at  the  same  time 
remunerative  investment  for  his  savings. 

AIM  ENDOWMENT  ASSURANCE  POLICY 

Issued  by  the  BRITANNIC  ASSURANCE  COMPANY  Ltd., 
payable  at  the  expiration  of  a certain  term  to  be  selected  by  the 
investor,  or  in  the  event  of  his  previous  death,  and  participating 
in  the  Annual  Declaration  of  Profits, 

as  A FIRST  CLASS  IIMVESTMEIMT, 

Combining  a good  return  with  absolute  safety.  The  Funds  of  the 
Company  afford  a guarantee  which  is  unquestionable. 

The  BRITANNiTaSSu5aNCE  CO.  LTD. 

Was  established  in'  the  year  1866,  and  transacts  both  Ordinary  and 
Industrial  business.  During  the  past  45  years  the  Company  has 

paid  in  Claims  the  enormous  sum  of  £8,100,000, 
and  has  accumulated  Funds  exceeding  £2,900,000. 

Prospectuses  dealing  with  the  Ordinary  and  Industrial  Branches  (including  a unique 
system  of  House  Purchase)  will  be  forwarded  on  application  to 

J.  A.  JEFFERSON,  F.I.A.,  Secretary. 

Chief  Offices : BROAD  STREET  CORNER,  BIRMINGHAM. 


A NEW  PAMPHLET. 


LABOUR  OHREST 

ITS  CAUSES,  EFFECTS 
AND  REMEDIES. 

Wages.  Wealth  Monopoly. 


Parliamentary  Speeches  by 

J.  RAMSAY  MACDONALD,  M.P. 

(Chairman  of  the  Labour  Party), 

J.  R.  CLYNES,  M.P., 

GEORGE  LANSBURY,  M.P., 
GEORGE  H.  ROBERTS,  M.P., 

and 

J.  KEIR  HARDIE,  M.P., 

in  the  House  of  Commons,  on  February  15th,  1912. 


Copies  of  this  Pamphlet  may  be  had  at  the  following 
rates  (carriage  paid)  : — 


50 

lOO 

500 

1,000 


2s.  Gd. 
4s.  Gd. 
20s.  Od. 
35s.  Od. 


THF  LABOUR  PARTY,  28,  VICTORIA  STREET, 
WESTMINSTER,  S.W. 

(Telegrams:  “Labrepcom,  London.”) 


(Telephone  1213  Victoria.) 


THE  NATIONAL  LABOUR  PRESS,  Lid. 

30,  BLACKFRIARS  STREET,  MANCHESTER. 

Printers  and  Publishers  of  “THE  LABOUR  LEADER,”  “THE  SOCIALIST  REVIEW,” 
The  Socialist  Library,  and  other  I.L.P.  Publications. 


THE  NATIONAL  LABOUR  PRESS,  Ltd.,  is  now  in  a position 

to  undertake 


PRINTING 


of  all  kinds  in  connection  with  Political,  Reform,  and  other 

organisations. 

PAMPHLETS.  RULES.  REPORTS.  BALANCE 
SHEETS.  CIRCULARS,  and  HANDBILLS. 


The  Press  is  able  to  do  all  kinds  of  letterpress  work  equal  to 
any  other  printer. 

The  Press  is  worked  by,  and  on  behalf  of,  the  Independent 
Labour  Party,  and  all  profits  that  are  made  will  be  used  in  the 
interests  of  the  Labour  movement. 

We  should  be  pleased  at  any  time  to  have  the  opportunity 
of  quoting  you  for  any  special  work  that  you  may  require. 


How  Trade  Unions 
Can  Work  the  Insurance  Act. 


By  a Committee  of  the  Labour  Party, 
consisting  of 

GEO.  N.  BARNES,  M.P. 

C.  W.  BOWERMAN,  M.P. 

A.  H.  GILL,  M.P. 

J.  PARKER,  M.P. 

Price: — Id.  each;  9d.  per  dozen;  4 /-  per  100;  30/-  per  1,000. 

Post  Free. 


28,  VICTORIA  STREET , LONDON,  S.W. 


THE  LABOUR  PARTY 


ELECTION  REQUISITES,  Sic. 

Canvass  Cards,  4s.  per  1,000,  with  covers. 

Street  Boxes,  2s.  each. 

Trap  Timers,  is.  each. 

Election  Forms  Parcels,  21s.  each. 

“ Notes  on  Organisation.”  2s.  2d.  post  free. 

“ Municipal  Elections  and  How  to  Fight  Them.”  2s.  8d.  post  free. 
“ Parliamentary  Elections  and  How  to  Fight  Them.”  3s.  8d. 
post  free. 

“Handy  Notes  on  Registration.”  4s.  per  100  ; 2s.  6d.  per  50. 
Registration  Forms,  5s.  per  i,coo. 

Registration  Canvass  Book,  specially  prepared  for  use  in  work- 
shops, branch  meetings,  and  privately,  is.  6d.  per  dozen. 

“ Short  Papers  on  Flections,  Registration,  and  Organisation.” 
id.  each  ; iod.  per  dozen. 

“ Unemployment  in  Germany.”  id.  each  ; 9d.  per  dozen. 

“ The  Case  for  the  Labour  Party.”  4d.  each ; 5*^d.  post  free  ; 
3s.  6d.  per  dozen. 


ALL  GOODS  CARRIAGE  PAID. 


28,  Victoria  Street,  Westminster,  LONDON,  S.W. 


Leicester  Co-operative  Printing  Society  Limited,  99,  Church  Gate. 


Cbe  Fab i a i)  Society. 


THE  FABIAN  SOCIALIST  SERIES. 

Paper  6d.  net. ; cloth  i /-  net.  Postage  id.  and  2d.  each  .espectively. 

IX.— The  Theory  and  Practloe  of  Trade  Unionism.  By  J.  H.  Green- 
wood, with  a preface  by  Sidney  Webb  An  up-to-date  account  of 
Trade  Unionism  based  on  Mr.  and  Mrs.  Webb’s  Industrial  Democracy. 

VIII.— Socialism  and  Superior  Brains.  By  Bernard  Shaw.  With  new 
portrait  of  the  author. 

VII.— Wastage  Of  Child  Life.  By  J.  Johnston,  M.D.  A study  of 
Lancashire  towns. 

VI  — Sooialism  and  National  Minimum.  By  Mrs.  Sidney  Webb, 
Miss  B L.  Hutchins,  and  others. 

V— The  Commonsense  of  Munlolpal  Trading.  By  Bernard  Shaw. 
With  new  Preface. 

“FABIAN  ESSAYS”  FOR  SIXPENCE. 

l'he  Best  Exposition  of  the  Principles  of  English  Socialism.  By  Bernard 
Shaw,  Sidney  Webb,  and  others.  6d.  net.  Post  free  8|d. 

WHAT  TO  READ  ON  SOCIAL  AND  ECONOMIC 

SUBJECTS. 

Books  on  Socialism,  Social  and  Industrial  Problems,  Economics,  Politics, 
and  English  History.  For  students  of  University  Extension 
Lectures  and  the  general  reader. 

Interleaved,  in  paper  cover,  1/-  net;  bound  in  buckram,  2/-  net,  postage  ad. 

TRACTS  FOR  TRADE  UNIONISTS. 

No.  162— Family  Life  on  £1  a Week.  By  Mrs.  Fember  Reeves.  2d. 

Actual  family  budgets  collected  in  Lambeth,  showing  how  unskilled  labourers 
live  in  London. 

No.  161— Afforestation  and  Unemployment.  By  Arihut  P.  Grenfell,  id. 

No.  160— A National  Medical  Service.  By  F.  Lawson  Dodd,  M.R.C.S., 
&c.  2d.  Explains  how  the  State  ought  to  organise  the  Care  and  Cure  of 

Sickness. 

No.  169— The  Necessary  Basis  of  8ociety.  By  Sidney  Webb.  id. 
The  need  for  the  National  Minimum. 

No.  158 -The  Case  Against  the  Charity  Organisation  Society. 

By  Mrs.  Townshend.  id. 

No.  155— The  Case  Against  the  Referendum.  By  Clifford  Sharp,  id. 
No.  153— The  Twentieth  Century  Reform  Bill.  By  Henry  H. 

Schlocsser.  id.  A complete  proposal  for  Adult  Suffrage,  Alternative  Vote, 
Registration  Reform,  with  notes  and  statistics. 

No.  82— The  Workmen’s  Compensation  Act,  1906.  An  explanation 
of  the  Act,  together  with  the  text.  id. 


For  full  list  of  Publications,  particulars  of  Book  Boxes  lent  to  Trade 
Unions,  and  information  about  the  Society,  apply  to 

The  Fabian  Society,  3,  Clement's  Inn,  Strand,  W.C. 


Wadsworth  & Company 

The  Rydal  Press 
Keighley 

Specialise  the  printing  of  Reports, 
Pamphlets,  Magazines,  &c. 

Your  enquiries  solicited. 

Estimates  and  samples 
submitted. 


GREAT  SUCCESS! 

ELECT  COCOA 
with  the  delicious 


Rowntree 

FLAVOUR 


MAKERS  TO  H.M.  THE  KING. 


